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                                                                                   School Site Council Meeting Agenda 
 

9/8/26 
Time and Location: 6:15pm @ HES Conference Room or click this link to join Zoom.  

Norms:  
● Bring multiple perspectives 
● Share openly & honestly 
● Stay on agenda 
● Assume positive intent 
● Respect commitment of role: Attend all meetings, arrive on time, come prepared 

ORDER OF BUSINESS 
 
Item 1 Call to Order  

● Welcome  
● Introduction of New Members 

 
Item 2 Establish Quorum (3 HES Staff, 2 Parents/Community Members) 
Staff Present: 
Parents Present: 

 
Item 3  Verification of Posting of the Agenda—72 Hours in Advance 

 
Anticipated posting by 9/3/26 

 
Item 4  Public Comment 
This is the time for members of the audience to present items not on the Agenda. Comments should be limited to a 
maximum of three minutes duration.  The SSC is prohibited by State Law from taking action on any item presented if 
it is not listed on the Agenda. 

 
Item 5  Approval of  May 26, 2026 Minutes  
 
DISCUSSION ITEMS 
Item 6  What is the School Site Council? 
Item 7  Review SPSA and LCAP 
Item 8 Review current Bylaws  
Item 9  Review UCP Procedures 
Item 10  Review School Safety Plan  
Item 11  Updates 

● School update- Principal 
● Positive School Climate: PBIS, Capturing Kids Hearts 
● Assistant Principal (ELD, DI, Title III) 

○ ELAC 
○ DI 

● California Community Schools Partnership Program 
      

Action Items  
Item 9 Seeking approval for Budget Items 
 
Adjournment  by 7:15 

https://us06web.zoom.us/j/85976938937?pwd=Nd3dhE9MNbbBtCIj7p5Pd8LEVC2eKL.1
https://docs.google.com/document/d/1eO7IHZ3R69ppCuM5rdaqGP8iHjUfmjpQ/edit?usp=sharing&ouid=115606449219312319314&rtpof=true&sd=true

