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May 28, 2026

Dear Students, Families, Staff, and Community Members,

We are pleased to present the New Hanover County Schools Fiscal Year
2026–2027 Budget. This document reflects our shared commitment to
providing every student with a high-quality education in a safe, supportive, and
welcoming environment, while maintaining responsible stewardship of public
resources.

At its core, this budget is more than a financial plan; it is a reflection of our
community’s values and priorities. Each dollar has been strategically aligned
to strengthen instructional programs and maintain safe, effective school
operations while fostering learning environments where students are
supported, challenged, and prepared for future success. 

We recognize the trust our community places in us to responsibly manage
public resources, and we remain committed to transparency, accountability,
and sound fiscal stewardship. With an adopted budget of approximately
$348.3 million, this plan was developed through meaningful collaboration with
staff, families, students, and community stakeholders to ensure it reflects the
priorities, needs, and values of the community we proudly serve. 

The majority of this budget is focused directly on supporting student success
through investments in classrooms, teachers, instructional programs, and
student services that have the greatest impact on academic progress. At the
same time, we remain steadfast in our commitment to delivering critical
supports that help every student thrive, including special education services,
early childhood education programs, and continued investment in recruiting
and retaining the very best teachers for our classrooms. 

This year’s budget reflects the realities facing our district, including declining
enrollment and rising costs driven by inflation, requiring thoughtful planning
and careful decision-making. Even amid these challenges, we remain
committed to sustaining high-quality educational opportunities while prioritizing
transparency, accountability, fiscal responsibility, and long-term financial
stability. 

Thank you for your continued trust, collaboration, and dedication to the
success of New Hanover County Schools. 

Sincerely,

Christopher R. Barnes, Ed.D.
Superintendent
New Hanover County Schools

" Tog ether, we will 
 continue to build a 

 system that 
 supports every 

 student, every day" 
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Overview and Strategic Goals
New Hanover County Schools (NHCS) remains committed to its mission of providing every child with a superior education in 
a safe and supportive environment while preparing students for success in higher education, the workforce, and civic life. The 
fiscal year 2026–2027 budget is aligned with key district priorities, including enhancing student safety, providing individual-
ized support to improve student outcomes, and to provide locally paid employees with the same salary and benefit increases 
as provided to State paid employees to recruit and retain high-quality staff.

The budget development process is designed to ensure alignment between strategic priorities and available resources. The 
process incorporates collaboration among district leadership, school administrators, and departmental stakeholders and 
follows a structured timeline that includes needs assessment, revenue estimation, expenditure planning, and Board review 
and adoption. For fiscal year 2026–2027, the process reflects continued refinement to address changing enrollment trends 
and rising personnel costs, while maintaining fiscal stability and compliance with state and local requirements.

The adopted budget of approximately $348.3 million reflects a period of financial transition. Declining student enrollment 
has impacted state funding, while personnel costs continue to increase due to salary adjustments and benefit cost growth. 
In response, the district has implemented targeted staffing adjustments and expenditure realignments to maintain core in-
structional services while preserving financial sustainability.

Resources are strategically allocated to support district goals, with a strong emphasis on direct services to students. Instruc-
tional services comprise the largest share of expenditures, followed by systemwide support functions and ancillary services. 
This allocation reflects the district’s commitment to prioritizing classroom instruction while ensuring operational effective-
ness across all support areas.

In addition to operational adjustments, the fiscal year 2026–2027 budget incorporates several strategic initiatives to stabi-
lize and diversify revenue where possible. These include implementation of a student technology fee to offset device-related 
costs and programmatic adjustments to maximize state reimbursement for Pre-K services. These actions support long-term 
fiscal sustainability while continuing to meet student needs.

The district operates under the governance of the New Hanover County Board of Education, which establishes policy and 
provides oversight of the budget process. The Superintendent and senior administrative leadership team are responsible for 
implementing Board priorities and managing district operations. 

Key Revenue Changes
The fiscal year 2026–2027 budget reflects several notable revenue adjustments compared to the prior year:
 

Other Revenue Fund

	> Decrease of $466,736 due to the conclusion of one-time FEMA reimbursement
	> Decrease of $1,697,500 related to the one-time sale of 13.447 acres at the Johnson Pre-K Center property 

to NCDOT
	> Increase of $356,400 associated with implementation of a $25 annual student technology fee for non–free/

reduced meal eligible students
	> Increase of $885,495 from New Hanover County to support the Pre-K program

Local Current Expense Fund

	> Increase of $554,000 in fines and forfeitures based on historical collection trends
	> Increase of $3,103,912 in county appropriations to support operations

State Public School Fund

	> Decrease of $1,803,466, primarily driven by declining enrollment, as well as broader demographic and so-
cioeconomic factors.

Federal Fund

	> Decrease of $5,163,743 reflecting the exclusion of non-recurring or pending grant awards from the initial 
budget
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Child Nutrition (CN) Fund

	> Decrease of $348,781 due to anticipated reduction in federal reimbursements due to decline in enrollment.

Capital Outlay Fund

	> Increase of $238,222 in county capital allocation
	> Decrease of $829,637 pending future state lottery distributions

Key Expenditure Changes
The fiscal year 2026–2027 budget reflects the following expenditure adjustments:

	> Average 3% salary increase for all employees
	> Increase in employer retirement contribution rate from 24.67% to 25.67%
	> Increase in employer-paid health insurance from $8,500 to $8,925 per employee annually
	> Adjustments to local supplements based on years of experience
	> Increase in mandatory charter school allocation of $119,494
	> Net reduction of 57 positions to align staffing with enrollment trends
	> 10% reduction in central office supply budgets
	> Increase of $828,366 in contracted services and software commitments  

2024-2025 Highlights
Instructional Progress

	> NHCS continues to prioritize high-quality teaching and learning, offering a robust curriculum that includes 71 Advanced 
Placement (AP) courses and a wide range of Career & Technical Education (CTE) pathways. 

	> The district supports educators through the Beginning Teacher Support Program, which provided targeted professional 
development and mentorship to 266 beginning teachers in 2024–2025. 

	> Instructional initiatives are designed to foster academic growth, as evidenced by 30 schools meeting or exceeding growth 
expectations and a strong performance in state accountability measures. 

	> NHCS continues specialty programs for marine science, STEM programs and International Baccalaureate programs.

Student Achievements

	> NHCS students achieved remarkable success, earning $25.4 million in scholarships and financial aid, with 546 NC Aca-
demic Scholars and 8 Ivy League admissions in the Class of 2025.

	> The district’s CTE programs engaged students in 219 field trips, 16,580 internship hours, and multiple specialized acad-
emies, preparing graduates for college, careers, and military service.

	> Student achievement remains a central focus, with NHCS ranking 18th in the state for EOGs and EOCs combined and 15th 
for ACT scores. The district’s graduation rate and proficiency trends continue to compare favorably to state averages.

Looking ahead, NHCS faces several challenges: possible continued decline in K–12 enrollment in 2028, aging facilities with 
an average school age of 48 years and nine schools over 71 years old.

In conclusion, NHCS remains financially stable and strategically focused, with a clear vision for student achievement, staff 
support, and community partnership. The district is proactively addressing funding changes, and operational challenges, 
ensuring that resources are aligned to support student success and organizational excellence.
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Mission
The mission of New Hanover County Schools, in collaboration with our parents and the community, is to strive to provide 
children with an opportunity for a superior education in a safe and positive learning environment where they are prepared 
with the skills to succeed.

Vision
The vision of the New Hanover County Schools is to:

	> Continue to deliver high-quality education to all students in New Hanover County Schools.
	> Provide and maintain a safe, respectful, and secure learning environment where citizenship is valued.
	> Strengthen family, community and business partnerships through mutual collaboration and communication.
	> Recruit and retain high quality - qualified employees that implement and support district goals to ensure academic ex-

cellence for all students.
	> Improve access to high-quality and relevant Career-Technical courses, which prepare students for lifelong learning and 

employment through the development of adaptable skills and knowledge.
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Strategic Alignment
Our budget priorities for FY 2025–2026 were developed through a comprehensive process involving students, staff, parents, 
and community input. These priorities align with NHCS’s strategic goals:

The fiscal year 2025–2026 budget reflects our commitment to academic excellence, safety, and community engagement. 
Every dollar is allocated to support student success and staff well-being while ensuring fiscal responsibility.

New Hanover County Schools’ budget is $340 million. This budget is funded primarily by the state, contributing 56%, followed 
by New Hanover County at 31%, federal sources at 9%, and other local revenues making up the remaining 4%.

Strategic Plan Overview
New Hanover County Schools’ budget is intentionally aligned to the district’s 2022–2027 Strategic Plan, which prioritizes 
Safe & Supportive Learning and Working Environments, Academic Excellence, and Family & Community Engagement. The 
district utilizes the STOIC framework: Structure for Success, Teach Expectations, Observe Progress, Interact Positively, and 
Correct with Support to guide implementation, ensure consistency across schools, and monitor progress toward clearly de-
fined outcomes.

Budget investments support efforts to create safe, supportive, and engaging learning environments by reducing chronic ab-
senteeism by 10% annually, decreasing early warning attendance indicators, and minimizing student disruptions and office 
referrals to maximize instructional time. In addition, the district is committed to increasing the graduation rate by 2% annual-
ly, with a target of approximately 92% by 2027, ensuring that more students graduate prepared for postsecondary success.

Academic excellence remains a central focus of the district’s resource allocation. Strategic investments are directed toward 
strengthening instruction, expanding targeted interventions, and supporting ongoing professional development for educa-
tors. Key performance goals include increasing High School Math 1 proficiency to 40% and 3rd Grade Reading proficiency to 
58% by 2027. These efforts are reinforced through data-driven instructional practices, aligned curriculum, and continuous 
monitoring of student progress to close achievement gaps and improve outcomes for all learners. 

The District also prioritizes meaningful family and community engagement by investing in transparent communication sys-
tems and accessible opportunities for stakeholder involvement. Progress is measured through stakeholder surveys, digital 
engagement metrics, and community outreach efforts, with a focus on building trust, strengthening partnerships, and pro-
moting shared accountability for student success. 

In support of a safe and supportive working environment, the budget reflects a commitment to attracting, developing, and 
retaining high-quality staff through professional learning, clear expectations, and collaborative support systems. Addition-
ally, the district continues to advocate for legislative priorities that enhance educational outcomes, including investments in 
teacher retention, student support personnel, school facilities, early childhood education, and career and technical education 
programs. 

Overall, the fiscal year budget represents a strategic, data-driven approach that directly aligns financial resources with the 
district’s long-term goals to ensure accountability while advancing student achievement and strengthening the overall qual-
ity of education for the community.
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Declining student enrollment remains a key driver of state revenue trends. Average Daily Membership (ADM) has decreased 
from 24,599 students in fiscal year 2025 to 23,760 students in fiscal year 2026, representing a decline of 839 students 
(3.4%). Because state funding is based on prior-year enrollment, this decline continues to place pressure on available revenue 
needed to maintain current services and support.

Available data indicates that enrollment declines are not only the result of increased competition from charter, private, or 
home schools, but also broader demographic trends, including declining birth rates.  To align expenditures with declining en-
rollment, the fiscal year 2026–2027 budget includes a reduction of 57 positions, along with targeted adjustments through 
attrition.

New Hanover County Public School Units (PSUs)
Fiscal Year  % Total Membership ADM ADM Change ADM% Change
2018-2019 New Hanover County Schools 92.83% 25,834   

 Charter Schools 7.17% 1,994   
 Totals  27,828 -  

2019-2020 New Hanover County Schools 92.97% 25,816 (18) (0.07%)
 Charter Schools 7.03% 1,953 (41) (2.06%)
 Totals  27,769 (59)  

2020-2021 New Hanover County Schools 91.51% 24,636 (1,180) (4.57%)
 Charter Schools 8.49% 2,287 (334) (17.10%)
 Totals  26,923 (1,514)  

2021-2022 New Hanover County Schools 91.46% 24,846 210 0.85%
 Charter Schools 8.54% 2,321 (34) (1.49%)
 Totals  27,167 176  

2022-2023 New Hanover County Schools 91.19% 25,085 239 0.96%
 Charter Schools 8.81% 2,425 (104) (4.48%)
 Totals  27,510 135  

2023-2024 New Hanover County Schools 90.92% 24,900 (185) (0.74%)
 Charter Schools 9.08% 2,487 (62) (2.56%)
 Totals  27,387 (247)  

2024-2025 New Hanover County Schools 90.21% 24,599 (301) (1.21%)
 Charter Schools 9.79% 2,669 (182) (7.32%)
 Totals  27,268 (483)  

2025-2026 New Hanover County Schools 89.84% 23,760 (839) (3.41%)
 Charter Schools 10.16% 2,686 (17) (0.64%)
 Totals  26,446 (856)  

Other New Hanover County Educational Options
Fiscal Year  % Total Membership ADM ADM Change ADM% Change
2018-2019 Private School 58.90% 3,144   

 Home School 41.10% 2,194   
 Totals  5,338 -  

2019-2020 Private School 49.34% 3,164 (18) (0.57%)
 Home School 50.66% 3,249 (41) (1.87%)
 Totals  6,413 (59)  

2020-2021 Private School 52.29% 3,249 85 2.69%
 Home School 47.71% 2,964 285 8.77%
 Totals  6,213 370  

2021-2022 Private School 55.85% 3,464 215 6.62%
 Home School 44.15% 2,738 226 7.62%
 Totals  6,202 441  

2022-2023 Private School 63.15% 3,640 176 5.08%
 Home School 36.85% 2,124 614 22.43%
 Totals  5,764 790  

2023-2024 Private School 63.62% 3,687 47 1.29%
 Home School 36.38% 2,108 16 0.75%
 Totals  5,795 63  

2024-2025 Private School 68.76% 3,882 195 5.29%
 Home School 31.24% 1,764 344 16.32%

 Totals  5,646 539  
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Certified Teachers & Instructional Support Supplements (no change from previous year)
 Base Hard To Fill    

Years of Experience Monthly Amount Annual Amount Monthly Amount Annual Amount    
0 - 4 $700 $7,000 $900 $9,000    
5 - 9 $750 $7,500 $950 $9,500    

10 - 14 $850 $8,500 $1,050 $10,500    
15 - 19 $900 $9,000 $1,100 $11,000    
20 - 24 $950 $9,500 $1,150 $11,500    

25+ $1,000 $10,000 $1,200 $12,000    
        
Assistant Principals Salary Supplements (no change from prior year)
 10.5 Month Annual 12 Month Annual  

Years of Experience Elementary

Middle/ 
Alternative/ Early 

Colleges
Traditional High 

Schools Elementary

Middle/ 
Alternative/ Early 

Colleges
Traditional High 

Schools  
0 - 9 $8,400 $8,925 $9,450 $9,600 $10,200 $10,800  

10 - 14 $9,450 $9,975 $10,500 $10,800 $11,400 $12,000  
15 - 19 $9,975 $10,500 $11,025 $11,400 $12,000 $12,600  
20 - 24 $10,500 $11,025 $11,550 $12,000 $12,600 $13,200  

25+ $11,025 $11,550 $12,075 $12,600 $13,200 $13,800  
        

Principals Salary Supplements (no change from prior year)
  Monthly Base 12 Month Annual

Years of Experience Step Elementary

Middle/ 
Alternative/ Early 

Colleges
Traditional High 

Schools Elementary

Middle/ 
Alternative/ Early 

Colleges
Traditional 

High Schools
0 - 9 1 $850 $1,050 $1,250 $10,200 $12,600 $15,000

10 - 14 2 $1,050 $1,250 $1,450 $12,600 $15,000 $17,400
15 - 19 3 $1,250 $1,450 $1,750 $15,000 $17,400 $21,000
20 - 24 4 $1,450 $1,750 $2,050 $17,400 $21,000 $24,600

25+ 5 $1,750 $2,050 $2,450 $21,000 $24,600 $29,400

Fixed Costs Salary and Employee Benefits
New Hanover County Schools has significant fixed costs associated with employee salaries and benefits, as illustrated in the 
chart below. In addition to these personnel expenses, the district incurs fixed costs for utilities, insurance, and charter school 
payments. When combined, these obligations account for approximately 86% of the total Operating Budget.
     

Fiscal Year  
Average Salary 

Increase  Retirement Rate  
Health Insurance per 

Employee    
2021-2022  2.50%  22.89%  $7,019    
2022-2023  4.00%  24.50%  $7,397    
2023-2024  4.00%  25.02%  $7,557    
2024-2025  3.00%  24.04%  $8,095    
2025-2026  3.00% * 24.67%  $8,500    

* Increase for certified staff and Assistant Principals only    
           

Full-Time Equivalent by Year
       

Fiscal Year FTE FTE Change FTE% Change
         
   

2021-2022 3,826 - -%    
2022-2023 3,702 (124) (3.24%)    
2023-2024 3,572 (130) (3.51%)    
2024-2025 3,376 (196) (5.49%)    
2025-2026 3,321 (55) (1.63%)    

       

Local Supplement Schedules
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Beginning Budget per Budget Resolution for fiscal year ending June 30, 2027

  
State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise 
- Child 

Nutrition - 50  

Other 
Restricted 

- 81  
Total 

Expenses

Appropriation �  �  �  �  �  �  �  �  �  �  �  �  �  �  
Instructional Services �  �  �  �  �  �  �  �  �  �  �  �  �  �  
Regular Instructional Services �  � 104,729,681 �  � 23,107,519 �  � 1,096,951 �  � 208,000 �  � - �  � 7,838,123 �  � 136,980,274
Special Populations Services �  � 37,283,230 �  � 6,644,382 �  � 5,002,871 �  � - �  � - �  � 3,352,188 �  � 52,282,671
Alternative Programs And Services �  � 4,585,752 �  � 1,846,886 �  � 6,251,507 �  � - �  � - �  � 5,109,076 �  � 17,793,221
School Leadership Services �  � 9,773,314 �  � 10,216,368 �  � 9,333 �  � - �  � - �  � - �  � 19,999,015
Co-curricular Services �  � - �  � 2,452,761 �  � - �  � - �  � - �  � - �  � 2,452,761
School-based Support Services �  � 11,963,974 �  � 5,669,527 �  � 182,655 �  � - �  � - �  � 1,081,816 �  � 18,897,972
Total Instructional Services �  � 168,335,951 �  � 49,937,443 �  � 12,543,317 �  � 208,000 �  � - �  � 17,381,203 �  � 248,405,914

System-wide Support Services �  �  �  �  �  �  �  �  �  �  �  �  �  �  
Support And Development Services �  � 292,257 �  � 2,906,887 �  � 29,232 �  � - �  � - �  � 116,136 �  � 3,344,512
Special Population Support And 
Development Services �  � 309,861 �  � 315,136 �  � 72,468 �  � - �  � - �  � 172,844 �  � 870,309
Alternative Programs, Services 
Support And Development Services �  � 349,136 �  � 1,017,930 �  � 63,010 �  � - �  � - �  � 492,730 �  � 1,922,806
Technology Support Services �  � 604,028 �  � 6,095,494 �  � - �  � 1,327,252 �  � - �  � - �  � 8,026,774
Operational Support Services �  � 13,619,026 �  � 28,251,402 �  � 42,848 �  � 274,201 �  � - �  � 869,289 �  � 43,056,766
Financial And Human Resources 
Services �  � 855,984 �  � 8,141,695 �  � 347,115 �  � - �  � - �  � 849,047 �  � 10,193,841
Accountability Services �  � 75,538 �  � 359,214 �  � - �  � - �  � - �  � - �  � 434,752
System-wide Pupil Support 
Services �  � 8,447 �  � 663,973 �  � - �  � - �  � - �  � - �  � 672,420
Policy, Leadership And Public 
Relations Services �  � 1,398,282 �  � 1,790,710 �  � - �  � - �  � - �  � - �  � 3,188,992
Total System-wide Support 
Services �  � 17,512,559 �  � 49,542,441 �  � 554,673 �  � 1,601,453 �  � - �  � 2,500,046 �  � 71,711,172

Ancillary Services �  �  �  �  �  �  �  �  �  �  �  �  �  �  
Nutrition Services �  � 118,622 �  � - �  � - �  � - �  � 13,744,197 �  � - �  � 13,862,819
Total Ancillary Services �  � 118,622 �  � - �  � - �  � - �  � 13,744,197 �  � - �  � 13,862,819

Non-programmed Charges �  �  �  �  �  �  �  �  �  �  �  �  �  �  
Payments To Other Governmental 
Units �  � - �  � 7,753,738 �  � 790,449 �  � - �  � 387,696 �  � - �  � 8,931,883
Scholarships �  � - �  � 140,000 �  � - �  � - �  � - �  � - �  � 140,000
Total Non-programmed Charges �  � - �  � 7,893,738 �  � 790,449 �  � - �  � 387,696 �  � - �  � 9,071,883

Capital Outlay �  �  �  �  �  �  �  �  �  �  �  �  �  �  
Capital Outlay �  � - �  � - �  � - �  � 5,206,265 �  � - �  � - �  � 5,206,265
Total Capital Outlay �  � - �  � - �  � - �  � 5,206,265 �  � - �  � - �  � 5,206,265
Total Appropriation �  � $185,967,132 �  � $107,373,622 �  � $13,888,439 �  � $7,015,718 �  � $14,131,893 �  � $19,881,249 �  � $348,258,053

 
Beginning Budget per Budget Resolution for fiscal year ending June 30, 2027

  
State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise 
- Child 

Nutrition - 50  

Other 
Restricted 

- 81  
Total 2027 - 

Adopted

Revenue �  �  �  �  �  �  �  �  �  �  �  �  �  �  
Federal �  � - �  � - �  � 13,888,439 �  � - �  � 12,207,880 �  � 821,931 �  � 26,918,250
Food Sales �  � - �  � - �  � - �  � - �  � 1,903,629 �  � - �  � 1,903,629
New Hanover County �  � - �  � 106,567,623 �  � - �  � 2,842,433 �  � - �  � 1,950,000 �  � 111,360,056
Other Revenue �  � - �  � 805,999 �  � - �  � - �  � 10,000 �  � 13,352,152 �  � 14,168,151
State �  � 185,967,132 �  � - �  � - �  � 4,173,285 �  � 10,384 �  � 3,757,166 �  � 193,907,967
Total Revenue �  � $185,967,132 �  � $107,373,622 �  � $13,888,439 �  � $7,015,718 �  � $14,131,893 �  � $19,881,249 �  � $348,258,053
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Budget Comparison for Last 5 Fiscal Years All Funds
The five-year budget comparison reflects a period of transition for New Hanover County Schools (NHCS), shaped by declining 
enrollment, changing revenue sources, and increasing personnel costs. Total expenditures peaked at approximately $376.4 
million in fiscal year 2024 and are projected to decline to $348.3 million in fiscal year 2027 before gradually increasing in the 
out-years based on projected assumptions.

Revenue Trends
Across all funds, revenue trends illustrate a shift in the composition of funding sources over the five-year period. State fund-
ing remains the District’s largest revenue source, consistently exceeding $190 million annually, though growth has slowed 
and modest declines are projected in the near term due to enrollment reductions.

Federal revenue has declined significantly since fiscal year 2023, largely due to the expiration of pandemic-related funding, 
decreasing from approximately $65.1 million to $26.9 million by fiscal year 2027. This reduction represents one of the most 
significant changes in the District’s overall funding landscape.

Local funding from New Hanover County has remained relatively stable with incremental increases over time, peaking above 
$114 million in fiscal year 2026 which includes prior year capital carryover before adjusting slightly in the adopted fiscal year 
2027 budget. The fiscal year 2027 budget does not include capital carryover.  These local appropriations continue to play a 
critical role in maintaining operational stability, particularly as other revenues decline.

Other revenue sources, including food sales and miscellaneous funding, show variability due to operational factors and pro-
gram participation, reflecting the dynamic nature of enterprise and ancillary revenues.

Expenditure Trends
Expenditures across all funds remain heavily concentrated in personnel costs. Salaries and employer provided benefits to-
gether account for approximately 81% of total expenditures in fiscal year 2027, with salaries representing about $190.1 
million and benefits totaling approximately $91.9 million.

While total expenditures fluctuate over the five-year period, the composition of spending remains consistent:

	> Salaries represent the largest expenditure category
	> Benefits continue to increase as a share of total costs
	> Non-personnel costs, including purchased services and supplies, show variability tied to operational adjustments and 

funding availability

Purchased services and supplies both declined in recent years, reflecting adjustments aligned with reduced funding levels 
and enrollment trends. Capital outlay expenditures fluctuate significantly year to year, consistent with the timing of major 
projects and available funding sources.

State Public School Fund
The State Fund continues to be the primary driver of the District’s operating budget, representing approximately 61% of total 
funding and supporting a workforce where roughly 86% of expenditures are dedicated to salaries and benefits.

Over the five-year period, State revenue has been directly impacted by declining Average Daily Membership (ADM), consis-
tent with the State’s funding methodology of allocating resources based on prior year enrollment (“funding in arrears”). The 
loss of 301 students from fiscal year 2024 to 2025, followed by an additional decline of 839 students from fiscal year 2025 
to 2026, has contributed to reduced State allocations reflected in fiscal year 2026 and projected fiscal year 2027 budgets.

In addition to enrollment impacts, the District experienced a reduction in funding beginning in fiscal year 2025 due to the loss 
of approximately $2.3 million in State funds for supplemental  teacher compensation as County property values exceeded 
the State funding formula threshold.

At the same time, expenditure pressures continue to grow. State mandated salary increases, including a 3% increase for certi-
fied staff in fiscal year 2026 and a projected 3% increase for all employees in fiscal year 2027, combined with rising employer 
benefit rates, have significantly increased personnel costs. Retirement contribution rates are projected to rise to 25.67%, and 
employer paid health insurance is expected to continue increasing on a per employee basis.
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These dynamics present a structural challenge: revenues are declining due to enrollment trends while expenditures continue 
to rise due to mandated compensation increases. As a result, the District must continuously evaluate staffing levels and 
operational structures to maintain balance while preserving instructional services.

Capital Outlay Fund
The Capital Outlay Fund demonstrates variability over the five-year period due to its project based nature. Unlike operating 
funds, expenditures in this fund fluctuate based on the timing and scope of approved capital projects and the availability of 
funding sources.

Revenue in this fund is primarily supported through county appropriations and State lottery proceeds allocated through the 
Public School Building Capital Fund (PSBCF). Lottery revenues, distributed quarterly and budgeted in the subsequent fiscal 
year, introduce timing differences that contribute to year-to-year fluctuations.

Over the five-year period, county support has increased to address critical infrastructure needs, including major repairs at 
New Hanover High School. The adopted fiscal year 2027 budget includes a modest increase in county funding of approxi-
mately $238,000 to support priority projects such as equipment replacement and facility system upgrades.

Capital outlay expenditures reflect the District’s continued investment in maintaining safe and functional learning environ-
ments. Fluctuations in this category are expected and align with the lifecycle of major capital improvements and equipment 
replacement schedules.

Long-Term Outlook
The five-year comparison highlights a clear trend:

	> Declining enrollment is reducing State revenue
	> Federal funding has significantly decreased following one time stimulus support
	> Personnel costs continue to grow due to mandated salary and benefit increases
	> NHCS and New Hanover County Board of Commissioners will include on the November 2026 ballot, a referendum for a 

general obligation bond.

These factors create ongoing pressure on the District’s financial structure. While expenditures are being adjusted to align 
with available resources, fixed costs and minimum staffing requirements limit the magnitude of reductions that can be 
achieved without impacting operations.

Looking ahead, sustaining current service levels will require continued strategic planning, including alignment of staffing with 
enrollment trends, prioritization of core instructional services, and careful management of capital and operational expendi-
tures.
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Capital Project Carryforward 
The following capital projects were approved in prior fiscal years and are not expected to be completed by June 30, 2026. As 
a result, these projects will continue into Fiscal Year 2026–2027.

In accordance with budgetary procedures, the remaining balances associated with these projects are not included in the 
initial budget ordinance presented in this document. Upon completion of Fiscal Year 2025–2026 financial closing, any unex-
pended project balances will be brought forward to the NHCS Board of Education for approval through a budget amendment 
to authorize carryforward into the subsequent fiscal year.

The projects listed below represent those anticipated to carry forward into Fiscal Year 2026–2027.

	> Sea Tech High Renovation & Improvements (90458)
	> Porters Neck Elementary Modular Unit (90486)
	> Holly Tree Elementary Building Envelope Repairs (90499)
	> Playground Equipment (90500)
	> Annual Roof Repairs (90501)
	> Direct Digital Computerized Controls for HVAC systems (90502)
	> Flooring Replacement (90504)
	> Contamination Remediation (96295)
	> Winter Park Elementary Replace sewer lift station (96298)
	> Roof Repairs (96299)
	> Minnie Evans Performing Arts Center Stage Floor & Curtain Replacement (96314)
	> Minnie Evans Performing Arts Center Equipment Replacement (96315)
	> Floor Replacement (96316)
	> Alderman Elementary Fence (96505)
	> Ogden Elementary Drainage Repair (96507)
	> Stage Curtains Treatments (96508)
	> Alderman Elementary Freezer Replacement (96509)
	> Bellamy Elementary Freezer Replacement (96510)
	> Furniture and Equipment Replacement (98001)
	> Vehicle Replacement (98004)
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The following capital projects are included in the Fiscal Year 2026–2027 initial budget ordinance and represent investments 
in the ongoing maintenance, safety, and operational needs of New Hanover County Schools.  These projects reflect those 
deemed necessary to address critical infrastructure needs, maintain existing facilities, and support the instructional environ-
ment.

The projects listed below represent new capital outlay initiatives for funding in Fiscal Year 2026–2027.

	> Transportation Hub Underground Storage Tanks Removal (90505)
	> Annual Roof Repairs (90506)
	> School Nutrition Warehouse Large Freezer Replacement (90507)
	> Freezer Replacements at four schools (90508)
	> Snipes Elementary Cooling Towers Replacement (96511)
	> Veterans Park Cooling Towers, Sweeper System and Filtration System Repairs (96512)
	> Freeman Elementary Chiller Replacement (96513)
	> Flashers Controls Replacement (96514)
	> Access Controls Replacement (96517)
	> Williston Middle Building Envelope Repairs (96518)
	> Trask Middle New Dug Outs for Baseball Field (96519)
	> M.C. Williams Elementary Re-roof Covered Walkway (96520)
	> Concrete and Asphalt Sidewalk Repairs (96521)
	> Desktop/Laptop and Ipad Replacements (97055)
	> Intercom Annual Sustainability Replacement (97056)
	> Furniture and Equipment Replacement (98001)
	> Vehicle Replacement (98004)

All Funds Combined Budget Summary
 
 

    
 

Revenue By Source  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

 

  
 Federal  65,076,314  64,369,010  31,144,632  31,898,496  26,918,250  26,375,353  33,160,553  24,450,650  
 Food Sales  3,206,580  2,446,079  2,364,358  2,400,224  1,903,629  1,676,954  1,413,855  1,150,756  
 New Hanover County  98,501,430  101,757,723  111,080,651  114,377,333  111,360,056  115,205,681  108,262,385  116,951,646  
 Other Revenue  8,912,964  11,572,191  11,294,454  22,575,591  14,168,151  4,473,080  3,666,921  2,814,595  
 State  186,484,093  194,382,885  196,083,393  196,942,262  193,907,967  200,763,324  203,647,421  206,531,519  

 
Fund Balance Appropriated/
(Transfer In)  3,517,656  1,919,024  (4,090,303)  -  -  6,801,445  8,886,369  9,971,293  

 Total Expenditures by Object  $365,699,037  $376,446,912  $347,877,184  $368,193,906   $355,295,837  $359,037,504  $361,870,459  
                   
                   
 

Expenditure by Object  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

 

  
 Salaries  198,414,432  201,598,553  191,900,206  191,363,491  190,633,144  191,930,902  192,227,014  190,923,126  
 Employer Provided Benefits  85,433,732  87,185,674  85,376,086  91,407,864  92,139,824  95,765,493  98,982,015  102,161,189  
 Purchased Services  37,990,661  36,543,024  29,169,873  37,745,877  31,869,272  25,224,916  24,278,981  23,512,071  
 Supplies and Materials  27,804,999  30,465,331  18,844,047  25,277,451  19,263,132  22,548,048  23,610,898  24,913,329  
 Capital Outlay  9,019,235  13,458,433  14,575,360  14,945,190  6,598,943  11,828,130  11,770,882  12,023,664  
 Transfers Out  7,035,978  7,195,897  8,011,612  7,454,033  7,753,738  7,998,348  8,167,714  8,337,080  
 Total Expenditures by Object  $365,699,037  $376,446,912  $347,877,184  $368,193,906   $355,295,837  $359,037,504  $361,870,459  
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Current Year Expenditures By Object
Proposed 26-27 Budget

Salaries $190,633144 (54.74%)Salaries $190,633144 (54.74%)Salaries $190,633144 (54.74%)

Employer Provided BenefitsEmployer Provided Benefits
$92,139,824 (26.46%)$92,139,824 (26.46%)
Employer Provided Benefits
$92,139,824 (26.46%)

Purchased Services $31,869,272 (9.15%)Purchased Services $31,869,272 (9.15%)Purchased Services $31,869,272 (9.15%)

Supplies and MaterialsSupplies and Materials
$19,263,132 (5.53%)$19,263,132 (5.53%)
Supplies and Materials
$19,263,132 (5.53%)

Capital Outlay $6,598,943 (1.89%)Capital Outlay $6,598,943 (1.89%)Capital Outlay $6,598,943 (1.89%)

Transfers Out Transfers Out $7,753,738 (2.23%)$7,753,738 (2.23%)Transfers Out $7,753,738 (2.23%)

Expenditure By Function  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted  
51XXX Regular Instructions Services  138,076,866  145,623,358  138,336,085  143,055,085  136,980,274  
52XXX Special Populations Services  47,467,261  49,362,863  47,133,065  56,127,552  52,282,671  
53XXX Alternative Programs and Services  26,984,226  22,652,727  17,889,177  19,750,074  17,793,221  
54XXX School Leadership Services  18,376,428  19,463,830  18,875,590  19,673,028  19,999,015  
55XXX Co-Curricular Services  2,265,607  2,384,106  2,387,236  2,513,308  2,452,761  
58XXX School-Based Support Services  21,897,014  20,753,398  18,440,150  19,441,176  18,897,972  
61XXX Support and Development Services  4,013,857  3,650,337  2,869,702  3,599,491  3,344,512  

62XXX
Special Population Support and Develop 
Services  920,591  518,986  530,743  780,641  870,309  

63XXX
Alter Progs and Services Supp and Develop 
Ser  1,895,415  2,243,483  1,988,428  2,075,033  1,922,806  

64XXX Technology Support Services  13,854,546  14,930,487  5,421,984  7,448,674  8,026,774  
65XXX Operational Support Services  42,289,884  43,606,996  40,562,028  41,933,332  43,056,766  
66XXX Financial and Human Resource Services  9,079,732  9,621,146  9,029,640  10,252,868  10,193,841  
67XXX Accountability Services  620,188  631,843  398,261  923,716  434,752  
68XXX System-Wide Pupil Support Services  737,933  751,700  603,899  644,878  672,420  

69XXX
Policy, Leadership and Public Relations 
Services  3,760,368  3,895,664  3,534,524  3,763,723  3,188,992  

71XXX Community Services  57,782  114,314  73,378  124,368  -  
72XXX Nutrition Services  14,422,333  14,381,187  16,803,118  14,193,863  13,862,819  
81XXX Payments to Other Governmental Units  11,598,067  12,350,910  9,131,243  9,110,318  8,931,883  
82XXX Federal Grant Set Aside  -  -  -  37,844  -  
83XXX Debt Service  390,348  535,479  307,570  -  -  
85XXX Contingency  -  -  -  -  -  
87XXX Scholarships  108,817  88,500  75,917  214,796  140,000  
90XXX Capital Outlay  6,881,775  8,885,598  13,485,446  12,530,139  5,206,265  
 Total Expenditures by Object  $365,699,037  $376,446,912  $347,877,184  $368,193,907  $348,258,053  
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New Hanover County Schools budget development process begins with an analysis of projected student enrollment due to 
the significant impact enrollment has on funding, staffing, and resource allocations. Many state and federal programs reve-
nue allocations are distributed on a per‑pupil basis either total number of students or based on number of students in certain 
categories.   Therefore, changes in student enrollment can materially affect the financial resources available in any given 
year. Developing enrollment projections beyond the upcoming fiscal year supports long‑range financial planning and helps 
mitigate the risk of unexpected funding fluctuations.

Enrollment projections, by nature, are estimates and cannot account for unforeseen or extraordinary events, such as public 
health emergencies, major policy changes, or sudden economic shifts. While projections are subject to a degree of uncer-
tainty, applying appropriate statistical methods allows NHCS to identify trends and produce reasonable estimates with an 
acceptable margin of error. For this reason, NHCS utilizes a cohort survival methodology based on multiple years of actual 
enrollment data.

                       
Year Kind 1 2 3 4 5 6 7 8 9 10 11 12 Total

2022 1,815 1,788 1,812 1,860 1,766 1,817 1,718 1,859 1,868 2,586 2,133 2,063 1,761 24,846
2023 1,585 1,823 1,897 1,809 1,835 1,858 1,818 1,723 1,741 2,290 2,263 2,357 2,086 25,085
2024 1,691 1,858 1,886 1,829 1,813 1,848 1,718 1,761 1,756 2,388 2,148 2,228 1,976 24,900
2025 1,679 1,741 1,873 1,892 1,840 1,795 1,764 1,740 1,783 2,231 2,145 2,052 2,064 24,599
2026 1,630 1,661 1,705 1,854 1,856 1,794 1,693 1,754 1,755 2,124 1,943 2,052 1,939 23,760

                
                

Student Historical Data
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Taxing Authority and Governance
New Hanover County Schools (NHCS) does not have independent taxing authority under North Carolina law. The school sys-
tem is governed by an elected Board of Education and relies on appropriations from New Hanover County, the State of North 
Carolina, and federal sources to fund its operations.

Ad valorem property taxes are levied, collected, and administered by New Hanover County. County appropriations to NHCS 
are funded from an undivided pool of County revenues, which includes property taxes, sales taxes, and other revenue sourc-
es. While no single revenue source is dedicated exclusively to school funding, property taxes represent the largest share of 
County revenues and are the primary mechanism available to the County to generate additional revenue to support increased 
expenditures, including public education.

NHCS is not a component unit of another governmental entity and does not have any component units. Financial information 
presented in this section is provided to explain the County’s primary source of revenue that supports the school system’s 
operating and capital needs, rather than to imply taxing or revenue setting authority by the District.

Ad Valorem (Property) Tax 
According to the New Hanover County’s Adopted Budget for Fiscal Year 2025-2026, ad valorem (property) tax is the County’s 
largest revenue source, comprising 53 percent of revenues in the Modified General Fund. Ad valorem tax is a tax on real and 
personal property based on the value of the property as a marketable item. Real property includes land, buildings and items 
permanently affixed to land or buildings. Personal property includes vehicles, boats, aircraft and business personal property.

Appraisals determine the values of real property. By North Carolina state statute, the county must carry out a revaluation of 
property a minimum of once every eight years. This budget captures the most recent revaluation which took effect January 1, 
2025. The North Carolina Department of Revenue assesses the values of public service companies every year.

Outside of revaluation years, new construction, additions to existing structures and splits of parcels drive growth in the tax 
base. With the revaluation, $29.8 billion was added to the total tax base, bringing it to $81.4 billion. The growth rate since the 
last revaluation has been an average of 2.32 percent annually.

The values of the personal property and vehicles portion of the tax base are determined using pricing guides and vehicle 
valuation guidelines based on characteristics such as size, make, model and year.

Each year, the Board of County Commissioners establishes a tax rate. This rate, multiplied by the assessed value of all eligible 
property in the county, adjusted by the estimated collection rate, equals the amount of budgeted current ad valorem taxes.

The FY25-26 tax rate is 30.6 cents per $100 valuation, which reflects a decrease from FY24-25, but a slight increase over the 
statutory revenue neutral rate of 29.2 cents per $100 valuation.

Funds generated by 1.10 cents of the 30.6 cents tax rate are budgeted in a Debt Service Fund to fund the debt service on the 
2006 Parks bonds, 2008 Cape Fear Community College bonds, and the 2014 New Hanover County Schools bonds.

The county’s property tax collection rate continues to be one of the highest in the state and consistently exceeds 99 percent 
of the levy billed, with an estimated collection rate of 99.60 percent for FY25-26. In FY25-26, every one cent of the Modified 
General Fund property tax rate generates approximately $8.1 million in revenue.

Ad valorem taxes on real estate and other personal property, excluding motor vehicles, become legally due on September 1 
and, if not paid by January 5, interest is applied. The interest rate is two percent for the month of January and 0.75 percent 
per month for February through December, totaling an annual interest rate of 10.25 percent.
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FY2026 
Adopted 
Budget

FY2027 
Projected 
Budget

FY2028 
Projected 
Budget

FY2029 
Projected 
Budget

FY2030 
Projected 
Budget

FY2031 
Projected 
Budget

Ad Valorem Taxes $249,899,955 $255,522,704 $261,271,965 $267,150,584 $273,161,472 $279,307,605
Source: New Hanover County 2025-2026 Adopted Budget
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Sales Tax
According to New Hanover County’s Adopted Budget for Fiscal Year 2025–2026, the county’s second largest source of rev-
enue is sales tax. All North Carolina counties are authorized to levy four sales taxes: A county one-cent (Article 39), two local 
option one-half cent sales taxes (Articles 40 and 42), and one local option one quarter cent sales tax (Article 46). New Ha-
nover County currently levies all four authorized sales taxes.

The State of North Carolina collects sales tax on retail sales, certain services, leases of tangible personal property, and on 
the rental of hotel and motel rooms. The state distributes the proceeds to the county, either on a per capita or point-of-sale 
basis as stipulated by the statutes. The process of collecting and allocating sales tax creates a significant lag in the receipt of 
sales tax revenues. July “sales” are “collected” by the state in August and are processed and “allocated” in September, with a 
local government distribution made on or before October 15. The October payment is the first month’s sales tax distribution 
credited to the July-June fiscal year. Therefore, local government sales tax distributions in any given month reflect the actual 
sales made three months prior.

On October 1, 2009, Article 42 changed to a point-of-sale basis from a per capita basis. Since New Hanover County is a retail 
center, this increased the receipts from Article 42 in New Hanover County. By statute, 60 percent of Article 42 proceeds must 
fund school district capital outlay or debt service on school district construction projects.

The FY25-26 budget is $117 million for the Modified General Fund, an increase of 1 percent over the FY24-25 estimated 
actual receipts.

The Board of Commissioners has elected to distribute Article 39, 40 and 42 sales taxes between New Hanover County, 
the City of Wilmington, and the municipalities of Carolina Beach, Kure Beach and Wrightsville Beach using the ad valorem 
method. New Hanover County is not required (or authorized) to share Article 46 sales tax and, therefore, retains all proceeds. 
Currently, the total combined state and local sales tax rate is 7.0 percent.

New Hanover County Sales Tax

GeneralFund
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FY2026 
Adopted 
Budget

FY2027 
Projected 
Budget

FY2028 
Projected 
Budget

FY2029 
Projected 
Budget

FY2030 
Projected 
Budget

FY2031 
Projected 
Budget

Sales Tax $117,446,172 $120,969,557 $124,598,644 $128,336,603 $132,186,701 $136,152,302
Source: New Hanover County 2025-2026 Adopted Budget
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Position Summary by Type  

 Full-Time Equivalent (FTE) by Year

Object Description
Actual 2021-

2022
Actual 2022-

2023
Actual 2024-

2025
Revised 2025-

2026
Adopted 2026-

2027
        

Administrators
51110 Superintendent 1.0 1.0 1.0 1.0 1.0 1.0
51130 Director / Supervisor 69.0 69.0 65.0 58.7 57.7 59.3
51140 Principal 42.0 42.0 42.0 42.0 42.0 42.0
51150 Finance Officer 1.0 1.0 1.0 1.0 1.0 1.0
51160 Assistant Principal 58.0 58.0 58.0 53.7 53.0 53.0
51180 Asst Superintendent 6.0 6.0 6.0 5.0 5.0 5.0

 Total Administrators 177.0 177.0 173.0 161.4 159.7 161.3
        

Teachers        
51210 Teacher 1,802.0 1,745.5 1,745.0 1,689.5 1,658.7 1,608.1
51230 JROTC Teacher 8.0 8.0 8.0 8.0 8.0 8.0
51240 Foreign Exchange Teacher 14.0 14.0 14.0 10.0 10.0 10.0

 Total Teachers 1,824.0 1,767.5 1,767.0 1,707.5 1,676.7 1,626.1
        

Instructional Support
51310 Instructional Support 190.4 199.5 190.0 170.3 164.6 164.2
51320 Speech / Audiologist 34.8 33.0 34.4 34.4 34.2 34.2
51330 Psychologist 19.6 19.6 18.6 18.6 18.0 18.6
51350 Instructional Facilitators 105.0 105.0 76.7 52.5 48.5 33.5

 Total Instructional Support 349.8 357.1 319.7 275.9 265.4 250.5
        

Support Staff
51420 Teacher Assistant 452.0 425.2 426.0 374.0 368.0 377.0
51430 Tutor 12.5 10.5 11.4 14.1 15.0 7.1
51440 Interpreter,Braillist,Translator 11.0 11.0 10.0 10.0 9.0 13.0
51450 Therapist 17.6 17.6 17.5 17.5 17.0 17.0
51460 School-Based Specialist 39.5 39.5 26.7 21.4 21.2 20.4
51470 Bus Monitor 44.2 44.2 48.9 35.9 35.4 37.5
51480 Non-Certified Instructor 1.0 1.0 - - - -

 Total Support Staff 577.8 549.0 540.5 472.9 465.7 472.0
        

Technical and Administrative Support Personnel
51510 Office Support 214.0 214.0 210.4 198.4 197.2 192.7
51520 Technician 41.5 41.5 31.5 31.5 30.5 30.5
51530 Admin Specialist 20.0 20.0 13.0 12.0 13.0 12.0
51710 Driver 133.3 118.0 107.3 107.3 105.1 104.6
51730 Custodian 218.0 218.0 197.5 196.5 196.5 199.5
51740 Cafeteria Worker 121.7 116.7 95.5 96.0 93.1 94.1
51750 Skilled Trades 108.1 78.6 72.9 72.9 72.4 72.9
51760 Cafeteria Manager 40.9 44.5 43.6 43.6 45.6 47.6

 Total Technical and Admin Support 897.4 851.3 771.8 758.3 753.5 754.0
        

 Grand Total 3,826.0 3,701.8 3,572.0 3,375.9 3,320.9 3,264.0

Include Personnel Resource Changes and Reasons for Changes
In the fiscal year 2026-2027 budget position reductions were required due to continued student enrollment declines which 
have a direct impact on state funding.  NC Department of Instruction uses a funding in arrears model to fund Public School 
Units.  This model uses student average daily membership based on the actual ADM from prior year for the upcoming fiscal 
year.  This model gives PSU time to react to declines in enrollment.  Since NHCS enrollment declines by 839 students during 
the 2025-2026 fiscal year this state revenue reduction will impact positions in fiscal year 2026-2027.  The table below 
shows the historical trends in various employee groups. 
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Position Summary by Object
Full-Time Equivalent by Year
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New Hanover County Debt 

New Hanover County provides financial resources for the acquisition, construction and renovation of facilities for the District. 
These appropriations are funded through restricted sales tax revenues and proceeds from county issued bonds designated 
for public school construction.  State lottery proceeds may also be used.

While school facilities are owned and operated by the district, the associated debt service obligations remain the responsi-
bility of New Hanover County.

The charts below show the outstanding debt for the District.

 

New Hanover County Board of Education, North Carolina - Outstanding Debt By Type
Last Ten Fiscal Years (Unaudited)    

Fiscal Year  Financed Purchases  Lease Liabilities  
Installment 

Purchase    
2016  58,069  -  364,958    
2017  -  -  1,228,138    
2018  -  -  983,523    
2019  -  -  468,603    
2020  -  -  355,426    
2021  -  -  605,973    
2022  -  -  231,025    
2023  -  1,328,334  159,320    
2024  -  1,019,389  535,478    
2025  -  695,506  227,909    

Source: NHCS Annual Comprehensive Financial Report For Fiscal Year Ending June 30, 2025    

Average Daily Membership and State Allotment Trends
While Average Daily Membership (ADM) has declined in recent years, State allotments have generally increased due to State 
mandated salary adjustments and rising employer benefit costs.
Average Daily Membership (ADM) is a primary driver of the State funding model. The table below illustrates ADM trends 
alongside corresponding State allotments over the period presented.

Caution should be exercised when comparing ADM data for fiscal years 2020–2021 and 2021–2022 to prior and subsequent 
years, as these figures reflect atypical conditions resulting from the COVID-19 pandemic. During this period, the State imple-
mented a “hold harmless” provision for ADM, allowing school districts to be funded based on a State-projected ADM rather 
than actual enrollment. This approach mitigated the immediate financial impact of enrollment declines.

Beginning in fiscal year 2022–2023, State funding reverted to an actual enrollment basis, and the full financial impact of prior 
enrollment losses was realized in State allotments.

In fiscal year 2024–2025, the State implemented a funding-in-arrears model for Public School Units (PSUs). Under this 
approach, allotted ADM for the budget year is based on actual ADM from the first two months of the prior year. If a PSU’s 
actual ADM exceeds the allotted ADM in the current year, the State provides an additional allotment. No adjustment is made 
if actual ADM falls below the allotted ADM. This model creates a lag in funding adjustments and may delay the full financial 
impact of enrollment changes.

The District has experienced a gradual decline in student enrollment since fiscal year 2022–2023. This trend reflects a com-
bination of factors, including shifts in family educational preferences (such as charter schools, home schooling, and private 
schools), increases in the local cost of living prompting some families to relocate to surrounding counties, and broader demo-
graphic trends such as declining birth rates.

Available data indicates that enrollment in charter schools, home schools, and private schools has remained relatively stable 
over the past two years, with only modest fluctuations. This suggests that the District’s enrollment decline is influenced by 
multiple factors rather than a single driver.

Although total State allotments increased during much of this period, this growth is largely attributable to State mandated 
salary adjustments and increases in employer benefit costs, which have driven higher per pupil funding levels. The decrease 
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in State allotments in fiscal year 2025–2026 reflects continued declines in ADM as funding aligns more closely with actual 
enrollment.

Over the past eight years, NHCS ADM has declined by approximately 8 percent, while State revenue has increased by 18.3 
percent. By comparison, statewide enrollment declined by approximately 1.7 percent over the same period, while State fund-
ing for public schools increased by 26.5 percent.

In fiscal year 2025–2026, NHCS enrollment declined by 839 students, or approximately 3.4 percent, compared to the prior 
year, while total State ADM decreased by approximately 1.3 percent.

 

Year ADM State Allotment     
2017 26,316 $146,959,307.88     
2018 26,263 $151,458,687.96     
2019 25,834 $158,839,116.60     
2020 25,816 $163,399,645.46     
2021 24,636 $165,788,045.75     
2022 24,846 $178,356,385.95     
2023 25,085 $180,897,815.64     
2024 24,900 $188,995,616.46     
2025 24,599 $190,662,570.33     
2026 23,760 $187,764,121.68     

Source: NCDPI DART Analytics and Reporting Tools     
       
       
       
       

Source: NCDPI DART Analytics and Reporting Tools F2
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Per pupil expenditure data provides important context for understanding how education funding has evolved over time and 
the relative contributions of State, federal, and local funding sources. The table below presents historical per pupil expendi-
tures across these funding categories, illustrating both overall growth in per-student investment and shifts in the composi-
tion of funding. When reviewed alongside ADM and State allotment trends, this data highlights the impact of policy decisions, 
economic conditions, and external funding sources on total education funding at both the State and local levels.

The significant increase in per pupil expenditures from fiscal years 2020–2021 through 2023–2024 is largely attributable to 
temporary federal funding provided in response to the COVID-19 pandemic. These federal grants substantially increased the 
federal share of total funding during this period. The majority of this temporary funding concluded in fiscal year 2024–2025, 
resulting in a decline in the federal share in subsequent years.

Local funding has continued to increase despite declining student enrollment. New Hanover County Schools maintains a 
policy of aligning local employee compensation adjustments with those provided by the State for State funded employees, 
including salary increases and rising employer paid benefit costs. County appropriations have also incorporated inflationary 
adjustments to support ongoing operations.

In addition to maintaining competitive compensation, New Hanover County has made targeted investments to support stu-
dent and staff needs. This includes funding for the Safe and Civil Schools initiative, which provides professional development 
to help staff foster a positive and supportive learning environment. This evidence-based training equips educators with 
strategies to de-escalate behavioral situations and reinforces the District’s commitment to student well-being.

 

Historical Per Pupil Expenditures
District Expenditures excluding Child Nutrition

Year State PPE State Rank Federal PPE Federal Rank Local PPE Local Rank Total PPE Total Rank
2004 4,374.60 105 543.26 63.00 2,219.02 7 7,136.88 38
2005 4,469.73 105 681.63 44.00 2,407.28 7 7,558.64 40
2006 4,601.32 107 665.76 50.00 2,372.95 9 7,640.03 46
2007 5,052.55 102 645.95 51.00 2,631.76 7 8,330.26 38
2008 5,360.41 101 607.55 59.00 2,958.50 7 8,926.46 33
2009 5,247.03 113 605.46 73.00 2,907.87 9 8,760.36 46
2010 4,909.72 104 937.88 84.00 2,495.21 13 8,342.81 61
2011 4,894.70 103 1,158.84 52.00 2,317.85 13 8,371.39 56
2012 5,158.56 99 576.09 107.00 2,426.65 12 8,161.30 65
2013 5,120.70 104 657.91 77.00 2,469.60 16 8,248.21 66
2014 5,166.14 104 643.72 68.00 2,637.87 16 8,447.73 58
2015 5,340.04 105 620.47 73.00 2,578.39 16 8,538.90 60
2016 5,456.04 103 535.33 95.00 2,708.67 14 8,700.04 59
2017 5,697.38 103 570.86 89.00 2,998.36 11 9,266.60 48
2018 5,820.03 105 585.59 79.00 3,042.28 12 9,447.90 51
2019 6,214.91 104 548.94 83.00 3,425.29 8 10,189.14 43
2020 6,372.77 102 525.14 93.00 3,018.14 11 9,916.05 55
2021 6,872.13 102 627.16 102.00 3,328.94 10 10,828.23 52
2022 7,280.45 95 1,760.15 77.00 3,922.71 8 12,963.31 44
2023 7,209.90 105 1,647.24 68.00 4,028.34 9 12,885.48 51
2024 7,399.48 108 1,720.56 63.00 4,084.90 9 13,204.94 59
2025 7,792.15 99 565.61 102.00 4,033.43 17 12,391.20 70

Source: North Carolina Public Schools Statistical Profile
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Comparison of Per-Pupil Expenditures
NHCS and State PSU Average
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Student-teacher ratios are primarily determined by State funding formulas, which allocate instructional positions based on 
Average Daily Membership (ADM) across grade levels. These formulas establish baseline staffing ratios (e.g., teachers per 
number of students in each grade span) that serve as the foundation for classroom staffing levels.

While the State provides the core allocation of instructional positions, the District supplements these ratios through federal 
grant funding and New Hanover County local appropriations. These additional resources allow the District to reduce class 
sizes below State funded levels, providing more individualized instruction and enhancing the overall learning environment. 
Taken together, these funding sources support a staffing model that prioritizes student needs while balancing State require-
ments and local investment.

 

Student/Teacher Ratio
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Average Class Size
Average class sizes across the district have remained relatively stable over the past five years, with some variation by grade 
span and course. It is important to remember that actual class sizes vary based on student needs.  For example, a teacher 
providing instruction for children with disabilities may have a class size of 6.  At the elementary level, class sizes have gen-
erally ranged from the mid-teens in kindergarten through third grade to the upper teens in grades four and five, reflecting 
targeted staffing to support early literacy and foundational learning. Middle school class sizes have consistently averaged 
in the low 20s, with a slight increase observed in select grade levels in the most recent year. At the high school level, End of 
Course classes have shown a gradual decrease in average class size over time, particularly in core academic areas such as 
English II and Math courses, indicating efforts to balance section offerings with enrollment trends. Overall, these patterns 
demonstrate a continued focus on maintaining manageable class sizes while adapting to shifts in student enrollment and 
course demand across grade levels.

End of Grade (EOG): Elementary School    
Grade Level/ Course 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026    

 Kindergarten 16 16 16 15 16    
 Grade 1 15 15 14 14 14    
 Grade 2 16 15 16 14 15    
 Grade 3 14 14 15 14 15    
 Grade 4 20 18 18 16 18    
 Grade 5 20 19 20 17 18    

End of Grade (EOG):  Middle School    
Grade Level/ Course 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026    

 Grade 6 21 19 20 20 20    
 Grade 7 22 19 20 20 24    
 Grade 8 22 21 21 21 21    

End of Course (EOC)    
Grade Level/ Course 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026*    

 Biology 24 22 21 22 22    
 English II 24 23 23 23 17    
 NC Math 1 24 22 23 23 19    
 NC Math 3 26 25 24 22 19    
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Average Class Size Trends

End of Grade (EOG) - Middle

212121
222222 222222

191919 191919
212121

202020 202020
212121

202020 202020
212121

202020

242424

212121

20-21 21-22 22-23 23-24 24-25

Grade 6 Grade 7 Grade 8
0

5

10

15

20

25

30

Va
lu

es

Average Class Size Trends
End of Course (EOC)

242424 242424 242424
262626

222222
232323

222222

252525

212121
232323 232323

242424
222222

232323 232323
222222222222

171717
191919 191919

20-21 21-22 22-23 23-24 24-25

Biology English II NC Math 1 NC Math 3
0

10

20

30



 
Organizational

Section



 



New Hanover County Schools • Adopted Budget  2026/2027   � 39

Organizational 

New Hanover County Schools Geographic Area
New Hanover County Schools (the District) is a public school district located in Wilmington, North Carolina, in close proximity 
to the University of North Carolina Wilmington (UNCW), a key educational and economic anchor for the region. Situated in 
coastal southeastern North Carolina, the District plays a vital role in supporting the county’s growing and diverse population.

NHCS operates 45 schools, including 25 elementary schools, 7 middle schools, 4 traditional high schools, 2 early college high 
schools, 1 career and technical high school, 3 specialty schools, and 3 pre-kindergarten centers. The District serves approxi-
mately 24,300 students, including 23,760 students in kindergarten through 12th grade and 540 pre-kindergarten students, 
and is the 12th largest school district in North Carolina.

 

Picture Source: https://www.ednc.org/district/new-hanover/

New Hanover County Schools Building Locations
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Current Student Enrollment Totals
Schools K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Annie H. Snipes Academy of Arts & Design 50 47 55 72 55 52 - - - - - - - 331
Bradley Creek Elementary 46 32 57 54 55 55 - - - - - - - 299
Career Readiness Academy at Mosley PLC - - - - - - - - - 29 23 23 50 125
Carolina Beach Elementary 51 47 60 60 66 78 - - - - - - - 362
Castle Hayne Elementary 66 79 76 87 80 84 - - - - - - - 472
Charles P. Murray Middle - - - - - - 255 322 288 - - - - 865
College Park Elementary 69 65 73 68 81 72 - - - - - - - 428
Dr. Hubert Eaton, Sr. Elementary 84 90 78 82 69 63 - - - - - - - 466
Dr. John Codington Elementary 77 82 82 76 77 70 - - - - - - - 464
Edwin A. Alderman Elementary 35 31 34 42 45 40 - - - - - - - 227
Edwin A. Anderson Elementary 65 57 75 89 94 94 - - - - - - - 474
Emma B. Trask Middle - - - - - - 205 218 201 - - - - 624
Emsley A. Laney High School - - - - - - - - - 499 536 507 503 2,045
Eugene Ashley High School - - - - - - - - - 474 468 453 424 1,819
Forest Hills Global Elementary 48 51 62 40 56 57 - - - - - - - 314
Heyward C. Bellamy Elementary 77 71 77 86 122 84 - - - - - - - 517
Holly Shelter Middle - - - - - - 271 262 283 - - - - 816
Holly Tree Elementary 65 65 62 65 65 55 - - - - - - - 377
International School at Gregory 76 78 64 62 60 60 49 39 29 - - - - 517
Isaac Bear Early College - - - - - - - - - 66 64 70 57 257
JC Roe Center - - - - - - - - 4 9 7 4 5 29
John J. Blair Elementary 48 44 66 70 70 70 - - - - - - - 368
John T. Hoggard High School - - - - - - - - - 544 402 526 470 1,942
Lake Forest Academy 0 0 6 8 4 5 4 3 6 - - - - 36
Mary C. Williams Elementary 58 49 51 74 68 53 - - - - - - - 353
Masonboro Elementary 89 79 93 110 90 115 - - - - - - - 576
MCS Noble Middle - - - - - - 210 226 230 - - - - 666
Murrayville Elementary 81 74 99 75 89 101 - - - - - - - 519
Myrtle Grove Middle - - - - - - 187 209 210 - - - - 606
New Hanover High School - - - - - - - - - 359 329 359 267 1,314
Ogden Elementary 103 101 90 109 116 113 - - - - - - - 632
Pine Valley Elementary 49 73 78 73 65 81 - - - - - - - 419
Porters Neck Elementary 94 126 113 123 128 106 - - - - - - - 690
Rachel Freeman School of Engineering 50 52 34 50 41 38 - - - - - - - 265
Roland-Grise Middle - - - - - - 316 279 291 - - - - 886
Southeast Area Technical High School - - - - - - - - - 60 43 58 81 242
Sunset Park Elementary 77 89 60 91 72 74 - - - - - - - 463
Williston Middle - - - - - - 196 196 213 - - - - 605
Wilmington Early High School - - - - - - - - - 84 71 52 82 289
Winter Park Elementary 56 57 48 56 65 51 - - - - - - - 333
Wrightsboro Elementary 71 74 62 82 76 73 - - - - - - - 438
Wrightsville Beach Elementary 45 48 50 50 47 50 - - - - - - - 290
Total Students 1,630 1,661 1,705 1,854 1,856 1,794 1,693 1,754 1,755 2,124 1,943 2,052 1,939 23,760
Source: Data from best 1 of 2 2026 Enrollment Numbers

New Hanover County Schools Student Enrollment Details
Student enrollment is a primary driver of State funding and a key factor in budget planning. Funding for public schools in 
North Carolina is largely based on Average Daily Membership (ADM), along with state mandated salary and benefit adjust-
ments. The State allocates funding using prior year ADM, a methodology commonly referred to as “funding in arrears.”

The table below summarizes kindergarten through 12th grade student enrollment for fiscal year 2025–2026, which serves 
as the basis for determining State revenue allocations for fiscal year 2026–2027.  If actual enrollment in fiscal year 2026–
2027 exceeds the planning ADM, the State will adjust funding during the fiscal year; however, funding is not reduced if en-
rollment falls below the planning ADM.
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Mission
The mission of New Hanover County Schools, in collaboration with our parents and the community, is to strive to provide 
children with an opportunity for a superior education in a safe and positive learning environment where they are prepared 
with the skills to succeed.



New Hanover County Schools • Adopted Budget  2026/202742

Or
ga

ni
za

tio
na

l

School Support Office

Superintendent's Office

Director+
 

Director+
 

SeniorStaff+

SeniorStaff+

Classified/Certified
Position

 

Classified/Certified
Position

 

Supervisor+
Program Administrator 

Supervisor+
Program Administrator 

Dr. Rob Morgan
Assistant Superintendent 

Operations

Family Specialist
(3)

Jessica Mullins Pre-K
Coordinator

Allison Wine
Behavioral Support

Nichole Garcia Duprey
Lead Family Specialist

Enrollment Coordinator
(2)

Milena Cepeda-Andreassen
Support Associate III

Michelle Manis
Supervisor of Early Childhood 

Education

Ashley Sutton
Chief Financial Officer

Christopher Madden
Executive Director 
of School Support

Jared Worthington
Executive Director
of School Support

Dr. Lauren Kefalonitis
Executive Director
of School Support

Julie Varnam
Assistant Superintendent

Student Support

Dr. Lauren Kefalonitis
Executive Director
of School Support

SCHOOLS:

A H Snipes Academy of Arts/Design 
(Dr. Stephanie Willis, Principal)

Carolina Beach Elementary
(Jennifer Angel, Principal)

Dr. John Codington Elementary
(Pam Biggs, Principal)

Dr. Hubert Eaton Sr Elementary
(Rose Marie Wheeler, Principal)
Edwin A Alderman Elementary

(Bobby Garcia, Principal)
Edwin A Anderson Elementary
(Kristi Tinnes-Brown, Principal)
Heyward C  Bellamy Elementary

(Jennifer Rosser, Principal)
Holly Tree Elementary
(Justin Zatt, Principal)

John J Blair Elementary
(Jill Larson, Principal)

Mary C Williams Elementary 
(Paul Slovik, Principal)
Masonboro Elementary

(Burt Kilpatrick, Principal)
Winter Park Elementary
(Brent Hall, Principal)

Board of Education

Dr. Robin Hamilton
Chief Academic Officer

Dr. Christopher Barnes
Superintendent

Dawn Brinson
Assistant Superintendent

Technology and Digital
Learning

Christopher Madden
Executive Director of School

Support

Crystal Buie
Administrative 
Assistant VIII

SCHOOLS:

Career Readiness Academy at Mosley
(Charlie Broadfoot, Principal)

Charles P Murray Middle
(Deanna Leak, Principal)

Emma B Trask Middle
(Kim Clark, Principal)
Emsley A Laney High

(Danny Little, Principal)
Eugene Ashley High

(Michael Perez, Principal)
Holly Shelter Middle

(Kimberly Morrissey, Principal)
Isaac M Bear Early College High 

(Ronald Villines, Principal)
J. C. Roe Center

(Michelle Kornegay, Principal)
Lake Forest Academy

(Elizabeth Jones, Principal)
M C S Noble Middle

(Dr. Anita Brown, Principal)
Myrtle Grove Middle

(Sam Smithson, Principal)
New Hanover High

(Philip Sutton, Principal)
Roland-Grise Middle

(Lauren Nofziger-Nalepa, Principal)
South East Area Technical High 

(Dr. Edith Skipper, Principal)
Wilmington Early College High

(Regina Wooten, Principal)

Jennifer Geller
Assistant Superintendent

Human Resources

John Henry
Executive Director of Title
IX and Employee Relations

Dr. Robin Hamilton Chief
Academic Officer

Jared Worthington Executive
Director of School Support

SCHOOLS:

Bradley Creek Elementary
(Erin Lee, Principal)

Castle Hayne Elementary
(Christianne May, Principal)

College Park Elementary
(Debra Calvert, Principal)

Forest Hills Global Elementary
(Diego Lehocky, Principal)

The International School at Gregory 
(Hilda de Leon, Principal)

John T Hoggard High
(Christopher Madden, Principal)

Murrayville Elementary
(Sabra Wright, Principal)

Ogden Elementary
(Sarah Buchanan, Principal)

Pine Valley Elementary
(Sam Kantrowitz, Principal)

Porters Neck Elementary
(Benjamin Horne)

Rachel Freeman School 
(Cyndy Bliss, Principal)
Sunset Park Elementary
(Crissie Allen, Principal)

Williston Middle
(Jo McDonnell, Principal)
Wrightsboro Elementary

(Michelle Faison, Principal)
Wrightsville Beach Elementary

(Jackson Norvell, Principal)

Anita Baggie
Director of

Communications
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Aidimar Richardson
Community Engagement 

Specialist

Communications & Outreach Division

Instruction and Accountability Division

Director+
 

Director+
 

SeniorStaff+

SeniorStaff+

Classified/Certified  
Position

 

Classified/Certified
Position

 

Supervisor+
Program Administrator 

Supervisor+
Program Administrator 

Luisa Palacio Supervisor
of Multilingual Education

Jean Hall
Supervisor of Innovative

Schools & Programs

Andea Dorow
Virtual Academy

Coordinator

Dr. Lo DeWalt
Director of Curriculum 

and Instruction

Tara Noland
Technical Manager

Curriculum Specialists
(7)

Christa Faison
Supervisor Arts Education

Heather Pellicie
Administrative Assistant VI

Carolina Weiss
Administrative Assistant VI

Shannon Mitchell
Work-Based Learning and
Special Pops Coordinator

Kevin Hubbard
Chase Fulton

Broadcast Production
Coordinator

Dr. Robin Hamilton
Chief Academic Officer

Anita Baggie
Director of

Communications

Samantha Mills
Director Career and
Technical Education

Cherry Smith
Administrative
Assistant VII

Devon Stogner
CTE Technology

Coordinator

Stephanie Scott-Gaddy
Curriculum and Instructional

Mgmt Coordinator

Rick Graveen
Curriculum and Instructional

Mgmt Coordinator 

Caleb Price
Marketing Specialist

Dr. Elizabeth Murray
Director Testing and

Accountability

Barbara Ussary Evaluation
and Research Analyst

Kristi Stephens
District Testing Program

Coordinator

Lisa Coogan
Administrative Assistant VI

SeniorStaff+
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Human Resources Division

Financial and Business Services Division

Director+
 

Director+
 

SeniorStaff+

SeniorStaff+

Classified/Certified
Position

 

Classified/Certified
Position

 

Supervisor+
Program Administrator 

Supervisor+
Program Administrator 

Marcus Langley
Print Shop Coordinator

Brad Lackey
Purchasing Officer

Lisa Watson
Support Associate VI

Heather Listebarger
Supervisor Benefits

Kevin Lee
Director of Purchasing

Terri Kemmerling
Insurance & Benefits 

Coordinator

Martie Fisher
Leave of Absence &

Disability Coordinator

Glenna Dent
Workers Compensation

& Benefits Specialist

Scott Hall Director 
Information Systems

Support Associate
(2)

William Buck
Warehouse Manager

Warehouse Associate
(4)

Jamarcus Burney-Miller
Shipping & Receiving

Coordinator

Brandy Blackburn
Miles Underwood

Information Systems
Analyst

Marlies Treppel
Patricia D’Orazio
Financial Analyst

Monica Ballard
Autumn Lee 

Payroll & Insurance
Specialist II

Payroll Support Associate
(4)

Christy Harris
Senior Supervisor

of Payroll

Brittany Pritchett
Education Development

Specialist

Annette Holland
Deborah Frink  

Receptionist/Switchboard

Dr. Katie Fink
BT Program and Staff 

Development Specialist-Title II

Andrea Raines
BT Program and Evaluation 

Specialist

Elizabeth Whittington
Beginning Teacher &

Education Dev Specialist

Ondrea Sidbury
Executive Director of Finance

Jennifer Carey
Executive Director
Human Resources

Ashley Sutton
Chief Financial Officer

Jennifer Geller
Assistant Superintendent

Human Resources

Susan Pleasant
Accounts Payable

Shauna Allen
Accounting Supervisor

Bobbi Hobbs
Accounting Specialist II

Jackie Braun
Accounts Payable

Specialist

Jennifer Booher
Advanced Teacher Roles

Coordinator

Tina Miller
Administrative Assistant VII

Jenny Rynn
Administrative Assistant VII

Wendy Bradshaw
Administrative Assistant VII

Rachel Beckelhimer
Supervisor Talent

Management

Staffing Coordinator
(2.5)

Lisa Wolfe
Grant Analyst

Steve Darst
Budget Analyst

Budget Specialist
(2)

Joyce Bristow
Budget Supervisor

Meredith Harris
Title IX Investigator

Patricia Kodetsky
Administrative
Assistant VII

Annie Lovoy
Supervisor Talent

Management

John Henry
Executive Director Title IX &

Employee Relations

Marcy McAninch
Internal Auditor

Fran Murphy
HR Employee Relations

Investigator
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Operations Division

Student Support Services Division

Director+
 

Director+
 

SeniorStaff+

SeniorStaff+

Classified/Certified  
Position

 

Classified/Certified  
Position

 

Supervisor+
Program Administrator 

Supervisor+
Program Administrator 

Warehouse
(2) 

Ashley Rozzi
Assistant Director

Child Nutrition

Support Associate
(3)

Regional Asst
Manager (3)

Amy Stanley
Director Child Nutrition

Supervisor Child
Nutrition (3)

Susan Sarkisian
Child Nutrition

Accounting & Training
Specialist

Kaitlin Yadlosky
Autism Specialist

Miranda Zumbro
Assistant Director

Tonya Gentry
Behavior Specialist

Kayla Thomas Adapted
Curriculum Specialist

Dr. Mili Dunlap
Lead School Psychologist

Cindy Hancock
Related Services

Supervisor

Mechanics
(15)

Jennifer Pullen
Parts Clerk

Vance Wilkie
Garage Foreman

Jaime Hinnant
TIMS Coordinator

Routing Specialist
(4)

Joanna Souza Director
Special Education

Dave Bittner
Assistant Director of

Transportation

Matthew Oakley
Preschool Itinerant

Lori Abbott
Ann Mason Support

Associate

Bus Coordinator
(3)

Carole Farrow
Laura Severt

Division
Supervisor

Support
Associates

(3)

Behavior Support Assistant
(2)

Rachel McCoy
Behavior Intervention

Specialist

Compliance-Due
Process Liaison (4)

Debbie Trafton
Director Transportation

Bridgett Garner
Payroll Operator

Latisha McIntyre
Cost Clerk

Dana Adams
Bus Coordinator-

Activity Bus

Linda Mays
Support

Associate

Melinda Foster
Enrollment Specialist VI

Joel Thompson
Captial Projects
Administrator

Zachary Kinlaw Support
Associate VI

Tabitha Adams
Administrative Assistant VII

John Coffey
CAD Coordinator

Erik Topping
Alarms/Locksmith

Julie Varnam
Assistant Superintendent

Student Support

Rebecca Kelly
General

Maintenance
Technician

Dr. Rob Morgan
Assistant Superintendent

Operations

James Dillon
General Services 

Supervisor

VACANT
Support Associate IV

Susan Henry
Administrative Assistant VII

Kim McKeithan
Administrative Assistant VII

Carpentry
(6)

Frank Keller
Carpentry
Foreman

Lisa Brenner
Director 

Student Support Services

Lynn Stauble
Support

Associate

Parent Liaisons
(5)

Kathryn Lewis
McKinney-Vento

Support Associate

Maria Black
Lead Parent Liaison

Megan Demolina
Supervisor of Elementary

School Counseling

Angela Walker
Student Records Specialist

Custodial
Support (2)

Crystal McGirt
Custodial
Manager

Renee Perez
Custodial
Inspector

Dr. Veronica Edge
Supervisor of Secondary

Counseling & Student
Records

Chris Walker
Director Maintenance

Operations

Richard
Weinstein Project

Coordinator

Kevin Jordan
Supplemental

Services
Supervisor

Vicki Brooks
Support

Associate

Jason Small
Paint/Grounds 

Foreman

Paint/Grounds 
(7)

Travis Johnson
Custodial
Inspector Plumbing

(3)

Electrician
(4)

Adam Wayne
Electrical
Foreman

Eric Valentine
Plumbing
Foreman

Aaron Livengood
Director of Student Safety For

Discipline, Athletics and
Hearing Office

Travis Mitchell
Assistant Director

HVAC 
(9)

Charles Silverstein
Executive Director of School

Safety

David Hewett
HVAC Foreman

Valjeanne Estes
Energy Manager

Jeffrey Long
Building

Management DDC
Coordinator
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Technology and Digital Learning Division

Director+
 

SeniorStaff+

Classified/Certified
Position

 

Supervisor+
Program Administrator 

Lyndsie Hutson 
MaryJo Vandamme
Student Information
System Coordinator

Lindsey Lantz
Supervisor of Student
Information Systems

Susan Beauchamp
Support Associate VI

Technology (Specialty)

Jennifer Johnson
Director of Technology and

Digital Learning

Levi Sumner Associate
Area Technical

Coordinator

Devon Stogner
CTE Technology

Coordinator

Help Desk Coordinator
(2)

Cindy Whorton
Client Services Supervisor

Zachary Smith Technical
Software Specialist

Roger Doolittle
Senior Area

Technical Coordinator

John Dolwick
Client Services Engineer

Digital Teaching
and Learning Specialist 

(2)

Area Technical Coordinator
(16)

Dawn Brinson
Assistant Superintendent of

Technology & Digital Learning

Kristy Sartain
Lead Media Specialist

Laine McKnight
Administrative Assistant

VII

Charles White
Cyber Security Analyst

Brian Lantz
Director of Network Security

Zachary Montgomery
Network Supervisor

Rob Williams
Network Engineer

Eric Samuelu
Associate Area Network

Coordinator

Wayne Chamberlain
William Schlipp

Electronics Technician

Area Network
Coordinator (3)
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Reporting Entity
The New Hanover County Board of Education (the Board) is a Local Education Agency established under Chapter 115C of the 
North Carolina General Statutes. The Board is responsible for overseeing and controlling all activities related to the schools 
within the District. The District receives funding from state, local, and federal sources and must comply with the legal re-
quirements associated with each funding entity.

The Board does not have taxing or borrowing authority. New Hanover County levies all local taxes designated for education 
purposes and manages all debt related to the school system. While the County provides funding, it does not exercise control 
over how the Board allocates its budget, nor can it modify the Board’s approved budget. Additionally, the County does not 
share in any surpluses generated by the District and is not obligated to cover any operating deficits.

Based on these factors, the Board is not fiscally dependent on the County and is therefore recognized as a primary govern-
ment, as defined by the Governmental Accounting Standards Board (GASB). The Board is not a component unit of another 
government and does not have any component units of its own.

The mission of New Hanover County Schools, in collaboration with our parents and the community, is to strive to provide 
children with an opportunity for a superior education in a safe and positive learning environment where they are prepared 
with the skills to succeed.

New Hanover County Schools Governance Structure
The New Hanover County Schools Board of Education consists of seven members elected by the public for staggered terms 
for four years.  The Chair and Vice Chair are elected by a majority vote of the Board each year.  The Superintendent serves as 
secretary to the Board.  The Board of Education members are listed below:
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NHCS STRATEGIC PLAN INITIATIVES

NHCS STRATEGIC PLAN 2022-2027

Safe & Supportive
Learning EnvironmentAcademic Excellence

Family & Community
Engagement

Safe & Supportive
Working Environment

Reduce the number of students who are in the Chronically Absent category
by 10% annually. 

Reduce student disruptions and office referrals by implementing programs,
monitoring progress, & providing ongoing staff training to maximize
instructional time.

SAFE & CIVIL SCHOOLS

Increase New Hanover County Schools’ Graduation Rate by 2% annually
GRADUATION RATE

Increase District proficiency in High School Math 1 to 40% by the end of SY
2027

HIGH SCHOOL MATH 1

Increase District proficiency in 3  Grade Reading to 58% by the end of SY
2027

rd

3RD GRADE READING

The district will foster open communication and trust through clear,
measurable, & accessible engagement practices. Progress will be evaluated
using: Perception data from stakeholder surveys, Digital analytics from
social media and website interactions, & Community engagement events
promoting dialogue & collaboration. 

TRANSPARENCY, ACCOUNTABILITY & ACCESSIBILITY

ATTENDANCE GOALS
Reduce the number of students who are in the Chronically Absent category
by 10% annually. 
Reduce the number of students who are in the Warning category for
Chronically Absent by 5% annually.
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Safe & Supportive Learning
Environment

Family & Community
Engagement

Monitor student attendance patterns consistently and use data to identify
trends and celebrate improvements.
Intervene early when concerns arise.

Ensure safe and supportive school and learning environments.
Establish clear routines, expectations, and support systems that empower
students to consistently attend on time, engage, and succeed every day.
Consistently monitor for effectiveness

Explicitly teach students, family, and staff the importance of
consistent, timely attendance by modeling commitment, explaining
expectations, and connecting attendance to personal and academic
success. 

Build strong, respectful relationships by recognizing attendance
improvements, encouraging engagement, and reinforcing the value of
being present through daily positive interactions.

Respond to attendance issues promptly and consistently using solution-
focused strategies that reinforce expectations, remove barriers, and guide
students and families toward improved attendance.

Reduce the number of students who are in the Chronically Absent category by 10%
annually. 

Baseline: SY 2024-2025 7,070

Reduce the number of students who are in the Warning category for Chronically
Absent by 5% annually.

Target: SY 2025-2026 6,717

Target: SY 2025-2026 4,989Baseline: SY 2024-2025 5,543 Progress:

Progress:

ATTENDANCE

Goal: 

Goal: 

NHCS STRATEGIC PLAN 2022-2027
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Safe & Supportive Learning
Environment

Track student progress toward graduation consistently by reviewing
academic performance, attendance, and engagement data to identify
students who are at-risk and provide timely support.

Create a comprehensive graduation support system including early warning
indicators, career development plans, & cross-functional teams focused on student
success in preparation for employment, enlistment, and/or enrollment. Ensure
graduation policies & requirements are clearly and consistently communicated to all
stakeholders.

Clearly communicate graduation requirements and milestones, and actively teach
students how daily choices, academic habits, and engagement contribute to
achieving their diploma. Ensure all stakeholders have access to resources such as
academic goal setting, course planning, and credit recovery.

Foster meaningful connections. Celebrate milestones, provide
encouragement, and reinforce their progress towards goals and
graduation through consistent, supportive interactions.

Identify and mitigate barriers to graduation with timely interventions that
reinforce expectations, offer personalized support, and support students
in earning their high school diploma and experiencing post-secondary
success through employment, enlistment, and/or enrollment.

Increase the district’s graduation rate by 2% annually

Target: SY 2026-2027 92%

Target: SY 2025-2026 90%Baseline: SY 2024-2025 88.7% Progress:

Progress:

GRADUATION RATE

Goal: 

NHCS STRATEGIC PLAN 2022-2027

Academic Excellence
Family & Community

Engagement

Baseline: SY 2025-2026 90% 



New Hanover County Schools • Adopted Budget  2026/2027   � 51

Organizational 

S
T

O

I

C

Students are engaged & on-task, actively working on lessons &
demonstrating deep thinking. They use learning targets and visual tools to
guide understanding, participate in meaningful discussions, and receive
specific feedback that supports growth and correction.

Establish clear routines and expectations to support consistent student behavior &
maximize instructional time. Reinforce best practices using visible learning tools,
learning targets, and engagement strategies. Strengthen Math 1 through structured
systems, class-size limits, and consistent communication with stakeholders.

Teachers consistently post and reference learning targets, use visual tools, & apply the
NHCS Instructional Framework. Academic expectations are clear, instruction aligns with
state standards, and problem-solving and mathematical thinking are emphasized.
Walkthroughs, surveys, & student data inform targeted professional development for
continuous improvement.

Foster a positive classroom culture with encouragement, affirming language,
and celebration of student progress. Engage actively by monitoring learning,
promoting risk-taking, & making learning enjoyable. Build Math 1 confidence
through collaboration, recognition, and regular family communication.

Teachers address off-task behavior and misconceptions calmly through reteaching &
modeling. Students receive constructive feedback & opportunities to reflect &
improve. Professional development supports teachers in strengthening instruction,
building foundational skills, and closing gaps with concern.

Increase District proficiency in High School Math 1 to 40% by the end
of SY 2027

Target: SY 2026-2027 40%

Target: SY 2025-2026 36%Baseline: SY 2024-2025 32.3% Progress:

Progress:

HIGH SCHOOL MATH 1

Goal: 

NHCS STRATEGIC PLAN 2022-2027

Academic Excellence

Baseline: SY 2025-2026 36% 
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Students are engaged, thinking deeply, and participating in meaningful
discourse. They use learning targets and visual tools, receive specific,
growth-oriented feedback, and benefit from ongoing assessment and data
to guide progress and celebrate growth.

Clear routines, expectations, and consistent instructional practices support
learning. Lessons use learning targets, visual tools, and student discourse,
while a safe, organized, literacy-rich environment is maintained through
strong teaching, communication, and data-driven professional development.

Students actively engage with texts through reading, writing, listening, and
discussion. Learning targets and visual tools guide lessons, with clear academic
expectations communicated. Instruction and professional development are data-
driven, aligned with NC curriculum, and focused on real-world problem-solving.

Teachers cultivate a joyful, supportive classroom where students take
intellectual risks and are celebrated for their efforts. They monitor learning,
build relationships with positive language, and celebrate reading growth
through incentives and family communication.

Teachers address off-task behavior and misconceptions calmly through
reteaching and modeling. Students receive constructive feedback with
opportunities to improve, while targeted professional development supports
teachers in building foundational skills and fostering reading growth.

Increase District proficiency to 58% by the end of SY 2027

Target: SY 2026-2027 58%

Target: SY 2025-2026 54%Baseline: SY 2024-2025 47.3% Progress:

Progress:

3  GRADE READINGRD

Goal: 

NHCS STRATEGIC PLAN 2022-2027

Academic Excellence

Baseline: SY 2024-2025 47.3% 
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SAFE & CIVIL SCHOOLS

Target: SY 2026-2027 58%Progress: Baseline: SY 2024-2025 47.3% 

Safe & Supportive
Learning

Environment

Academic
Excellence

Family &
Community

Engagement

S
T

O

I

C

Students are engaged, thinking deeply, and participating in meaningful
discourse. They use learning targets and visual tools, receive specific,
growth-oriented feedback, and benefit from ongoing assessment and data
to guide progress and celebrate growth.

Clear routines, expectations, and consistent instructional practices support
learning. Lessons use learning targets, visual tools, and student discourse,
while a safe, organized, literacy-rich environment is maintained through
strong teaching, communication, and data-driven professional development.

Students actively engage with texts through reading, writing, listening, and
discussion. Learning targets and visual tools guide lessons, with clear academic
expectations communicated. Instruction and professional development are data-
driven, aligned with NC curriculum, and focused on real-world problem-solving.

Teachers cultivate a joyful, supportive classroom where students take
intellectual risks and are celebrated for their efforts. They monitor learning,
build relationships with positive language, and celebrate reading growth
through incentives and family communication.

Teachers address off-task behavior and misconceptions calmly through
reteaching and modeling. Students receive constructive feedback with
opportunities to improve, while targeted professional development supports
teachers in building foundational skills and fostering reading growth.

Reduce student disruptions and referrals by implementing programs, monitoring
progress, and providing ongoing staff training to maximize instructional time.

Target: SY 2025-2026 54%Baseline: SY 2024-2025 47.3% Progress:

Goal: 

NHCS STRATEGIC PLAN 2022-2027

Safe & Supportive
Working

Environment
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Monitor engagement, access, and communication patterns using data-
informed tools to identify gaps, celebrate progress, and ensure
accountability across all levels of the district.

Promote transparent systems and open communication channels that
ensure all stakeholders can access information, understand expectations,
and participate and engage in opportunities to provide input for decision-
making

Model and uphold clear expectations for open communication, collaboration,
and responsible decision-making, ensuring all stakeholders understand their
roles.

Foster a culture of trust and connectedness by consistently acknowledging
contributions, encouraging open dialogue, and reinforcing shared
responsibility for maintaining transparency, accountability, and accessibility.

Identify and mitigate existing and potential gaps in communication,
understanding, or access. Promptly apply solutions that focus on continuous
improvement to enhance engagement and trust.

The district will foster open communication and trust through clear, measurable, &
accessible engagement practices. Progress will be evaluated using: Perception data
from stakeholder surveys, Digital analytics from social media and website
interactions, & Community engagement events promoting dialogue & collaboration. 

TRANSPARENCY, ACCOUNTABILITY &
ACCESSIBILITY

Goal: 

NHCS STRATEGIC PLAN 2022-2027

Target: SY 2026-2027 58%Progress: Baseline: SY 2024-2025 47.3% 

Safe & Supportive
Learning

Environment

Family &
Community

Engagement

Safe & Supportive
Working

Environment

Academic
Excellence
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New Hanover County Board of Education
Legislative Priorities

Legislative Priorities:
To advance academic excellence for all students, we advocate for
sustained investment in systems and programs that strengthen

learning outcomes at every level.

Legislative Priorities:
To cultivate a positive and collaborative workplace where
educators thrive, we advocate for strategies that support

recruitment, retention, and professional sustainability.

Legislative Priorities:
To ensure every student learns in a safe, supportive, and

welcoming environment, we support policies that prioritize both
student well-being and facility improvements.

Legislative Priorities:
To strengthen partnerships with families and the broader community, we

advocate for policies and resources that remove barriers, expand
opportunities, and ensure equitable access for all students.

Increased Teacher Salaries for Mid-Career Educators (15–24 Years
of Experience) to retain highly effective teachers, reduce
burnout, and ensure continuity of high-quality instruction for
students.

Exceptional Children (EC) Weighted Funding Model to provide equitable,
student-centered funding that enhances services and outcomes for
students with diverse learning needs.
Significantly increase allotments for Instructional Support Personnel
(counselors, social workers, and other support personnel) to enhance
student safety, mental health, and overall well-being.
Expanded Lottery Funding for School Renovation and Repair to maintain
modern, secure, and high-quality learning spaces that support student
success.

Supplement the federal Community Eligibility Provision (CEP) Meal
Program with additional funding so that all students are offered free and
nutritious meals regardless of financial need or which school they attend.
This will reduce barriers to learning and support student well-being.
Calendar Flexibility to empower districts and families with balanced
instructional schedules that better align with student needs, assessments,
and family planning.
Funding for the IBEC Building to expand early college opportunities and
strengthen partnerships between schools, families, and higher education
institutions.
Compulsory Attendance Policies that promote consistent student
engagement while supporting families through proactive, collaborative
approaches to attendance.

Create a standalone allotment for Multi-Tiered System of Supports
(MTSS) Coordinators to ensure students receive timely, targeted
academic and behavioral interventions that drive achievement and
close gaps.
Pre-K Expansion to provide equitable access to high-quality early
learning, building a strong academic foundation for lifelong success.
Career and Technical Education (CTE) Investments, including initiatives
like the Be Pro Be Proud Truck, to expand workforce-ready skills and
increase student access to high-demand career pathways.
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Observe to Assess Progress and
Needs

Structure for Success

Teach Clear Expectations for
Implementing the Initiative

Interact Positively Throughout
the Initiative

Correct and Provide Support

STOIC is a structured approach that helps identify areas for improvement and the specific,
practical steps to address them. This framework outlines a clear roadmap for district-wide

initiatives by setting defined objectives and using a step-by-step process to implement
solutions and track progress.

STOIC MODEL

NHCS STRATEGIC PLAN 2022-2027

NHCS is using the STOIC model as a structural framework for the
success of the strategic plan.

Safe & Supportive
Learning EnvironmentAcademic Excellence

Family & Community
Engagement

Safe & Supportive
Working Environment
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Cost of Strategic Goals and Initiatives

Safe and Civil Schools Initiative
The Safe and Civil Schools initiative, implemented in fiscal year 2025–2026, represents an annual investment of $378,109 
and directly supports the District’s mission to provide a safe, supportive, and high-quality learning environment for all stu-
dents. This initiative aligns with the District’s strategic focus on student well-being, positive school climate, and effective 
instructional practices.

This initiative provides comprehensive, evidence-based professional development designed to equip staff with the skills 
necessary to foster positive and supportive learning environments. Through targeted training, educators develop strategies 
to effectively de-escalate behavioral situations and proactively address student needs, reinforcing the District’s commitment 
to both student and staff well-being. A key component of this work is ensuring that staff have the resources and support 
needed to sustain effective practices and maintain a positive school culture.

The Safe and Civil Schools initiative is fully integrated with the District’s instructional framework and supports the imple-
mentation of a high-quality Multi-Tiered System of Support (MTSS). During the 2025–2026 fiscal year, the District adopted 
the evidence-based STOIC problem-solving framework to strengthen MTSS implementation. This framework emphasizes 
structured, data-informed problem-solving to address common areas of need and improve student outcomes. Training on 
the STOIC framework is included within the Safe and Civil Schools investment, ensuring consistency across schools and 
alignment with districtwide practices.

In December 2025, the District was awarded a two-year School Specialist Grant from the New Hanover Community Endow-
ment in the amount of $2,700,000. This funding supports additional personnel to address the complex and evolving needs 
of students, with a focus on underperforming students and low-performing schools.

Schools will collaborate with district leadership to assess needs and implement targeted, adaptive supports. These efforts 
will emphasize data-informed decision-making and the use of evidence-based practices. Successful strategies and promis-
ing practices will be shared across schools to ensure consistency and scalability, strengthening outcomes districtwide.

Impact and Expected Outcomes

	> Students: Improved behavioral supports, increased engagement, and stronger academic outcomes
	> Staff: Enhanced capacity to effectively manage classroom environments and support student needs
	> Schools: Consistent, systemwide implementation of positive behavior supports and MTSS practices
	> District and Community: Stronger school environments contributing to long-term student success and improved overall 

performance
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In fiscal year 2024-2025 the District received a 3 year grant in the amount of $8,740,855 from the New Hanover Community 
Endowment focused on the District’s Early Literacy Initiative designed to accelerate learning in PreK through third grade.   Re-
search consistently demonstrates that early childhood education provides the most effective and cost-efficient opportunity 
to establish strong foundational reading skills and ensure long-term academic success.

To strengthen instructional continuity, the District hired Early Literacy Facilitator positions. These facilitators support the 
transition from PreK to kindergarten and assist teachers in delivering high-quality instruction aligned to the Science of Read-
ing.

A key component of the initiative is ongoing coaching and professional development. Facilitators provide job-embedded 
support through modeling lessons, co-teaching, leading Professional Learning Communities, and supporting instructional 
planning. Facilitators will collaborate with school and district leadership to evaluate instructional practices and intervention 
strategies, using data to inform adjustments and improve student outcomes.

In addition, the District receives a State grant from NCPreK and additional funding from New Hanover County to support the 
District’s prekindergarten program.

Impact and Measurable Outcomes

	> Students: Increased kindergarten readiness and improved early literacy proficiency
	> Teachers: Enhanced instructional practices through sustained, job-embedded coaching
	> Schools: Improved alignment between PreK and elementary instruction, fostering a culture of continuous improvement
	> Community: Higher literacy proficiency contributing to increased graduation rates and a stronger future workforce

There are no new initiatives included in the fiscal year 2026–2027 budget. Instead, the budget reflects ongoing cost increas-
es associated with maintaining current operations, including inflationary pressures across core expenditures and continued 
contractual costs for maintenance, technology, and instructional and administrative software.
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Basis of Accounting and Financial Reporting
The accounting policies of New Hanover County Board of Education conform to generally accepted accounting principles as 
applicable to governments. The district utilizes different measurement focuses and bases of accounting depending on the 
type of financial statements presented:

	> Government-wide financial statements and proprietary (enterprise) funds are reported using the economic resources 
measurement focus and the accrual basis of accounting. Under this method, revenues are recognized when earned and 
expenses are recognized when liabilities are incurred, regardless of the timing of cash flows.

	> Governmental fund financial statements are reported using the current financial resources measurement focus and 
the modified accrual basis of accounting. Under this approach, revenues are recognized when they are both measurable 
and available (generally within 60 days after year-end), and expenditures are recognized when the related liabilities are 
incurred, except for certain long-term obligations which are recognized only when due.

These differing bases of accounting result in variations between the government-wide statements and the governmental 
fund statements. For example, capital assets and long-term liabilities (such as leases, subscriptions, pensions, and compen-
sated absences) are fully reported under accrual accounting but are not recognized in the same manner under the modified 
accrual basis.

The district does not employ any alternative accounting methods that deviate from generally accepted accounting practices. 
However, the use of the modified accrual basis for governmental funds, while compliant with GAAP for governmental report-
ing differs from the full accrual method used in private-sector financial reporting and in the government-wide statements.

The accounts of the District are organized and operated on the basis of funds. A fund is an independent fiscal accounting 
entity with a self-balancing set of accounts that comprise its assets, liabilities, reserves, fund balance, revenues, and expen-
ditures. The District maintains 2 types of funds: Governmental and proprietary.

The Board reports the following major governmental funds:

	> General Fund: The General Fund (Local Current Expense) is the general operating fund of the Board. The General Fund 
accounts for all financial resources except those that are accounted for in another fund.

	> State Public School Fund: The State Public School Fund includes appropriations from the Department of Public Instruction 
for the current operating expenditures of the public school system.

	> Federal Grants Fund: The Federal Grants Fund includes appropriations from the U.S. Government for the current operating 
expenditures of the public school system.

	> Other Restricted Revenue Fund. The Other Restricted Fund is used to account for revenues from reimbursement for indi-
rect costs, tuition, sales tax refunds, donations, and grants made directly to the District

	> Capital Outlay Fund. The Capital Outlay Fund accounts for financial resources to be used for the acquisition and construc-
tion of major capital facilities (other than those financed by proprietary funds and trust funds). It is mandated by State 
law [G.S.115C-426]. Capital projects are funded by New Hanover County appropriations, restricted sales tax moneys, 
proceeds of New Hanover County bonds issued for public school construction, lottery proceeds as well as certain State 
assistance.

The Board reports the following nonmajor governmental funds:

	> Individual Schools Fund. The Individual Schools Fund includes revenues and expenditures of the activity funds of the indi-
vidual schools. The primary revenue sources include funds held on the behalf of various clubs and organizations, receipts 
from athletic events, and proceeds from various fundraising activities. The primary expenditures are for athletic teams, 
club programs, activity buses, and instructional needs.

The Board reports the following major enterprise fund:

	> School Food Service Fund. The School Food Service Fund is used to account for the food service program within the school 
system.
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l Budget Development Policies and Regulations
The Board adopts annual budgets in accordance with North Carolina law, exercising budgetary control over all funds except 
individual school funds, with appropriations lapsing at year-end and capital projects reauthorized as needed. State statutes 
govern budget preparation, accounting basis, amendment authority, and approval requirements, with specific thresholds for 
administrative transfers and mandatory board and county approvals for significant changes.

Board Policies that Guide Budget Development
Policy Code: 8100 Budget Planning and Adoption

Budget planning and preparation are critical to the development of a budget likely to further the educational goals of the 
board and the State and to provide for the smooth operation of the school system.

1.	 Elements of Budget Planning

The budget planning for the board and administration include:

A.	 alignment with the priorities of the school system, recognizing that providing students the opportunity to receive 
a sound basic education and improving student success will always be of paramount concern;

B.	 considering long-range facilities plans, goals, and objectives as established by the board and school system staff 
when assessing the needs of the school system;

C.	 integrating budget planning into program planning so that the budget may effectively support and implement all 
programs and activities of the school system;

D.	 seeking opportunities to communicate with the county commissioners about needs on a regular basis, especially 
with regard to capital outlay;

E.	 seeking broad participation by administrators, teachers, and other school system personnel and citizens;
F.	 exploring all practical and legal sources of income;
G.	 continually assessing the needs, revenues, and expenses of the school system; and
H.	 identifying the most cost-effective means of meeting the school system’s needs.

B. Process

The board considers budget preparation a year-round process and establishes a budget calendar that presents a plan of 
action for preparation of the annual budget.  Principals and administrators submit requests and written justification to 
the superintendent for consideration.  The superintendent shall prepare a proposed annual budget and submit it with his 
or her budget message to the board no later than April 15.

On the same day that the proposed budget is submitted to the board, the superintendent shall file a copy of it in his or 
her office, where it will remain available for public inspection until the budget resolution is adopted.

The board may hold at least one public hearing on the proposed budget prior to final action.

The board will consider the proposed budget and make such changes therein as it deems advisable.  The board will sub-
mit the entire budget as approved by the board to the board of county commissioners no later than May 15, or such later 
date as may be fixed by the board of county commissioners.
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Policy Code: 8110 Budget Resolution

Through the budget resolution, the board appropriates sums it determines are sufficient and proper for the budget year.  The 
board will provide schools with flexibility in the use of funds to enable the schools to accomplish their student performance 
goals.  The school system will not expend any monies, regardless of their source, except in accordance with the budget res-
olution adopted by the board.

2.	 Adoption of Resolution

Once the board of county commissioners has appropriated money to the local current expense fund and capital outlay 
fund, the board may determine whether such funds are sufficient.  If the board determines that the appropriation is in-
sufficient, the board may utilize the procedure provided by law for resolution of disputes between a board of education 
and a board of county commissioners.

After the board of county commissioners has appropriated funds and after the conclusion of any dispute regarding the 
appropriation, the board of education will adopt a budget resolution in conformance with all legal requirements.  The 
budget resolution will be entered in the minutes of the board.  Within five days after adoption, copies will be filed with 
the superintendent, the school finance officer, and the county finance officer.

3.	 Interim Budget

If the adoption of the budget resolution is delayed until after July 1, the board will make interim appropriations for the 
purpose of paying salaries and the usual ordinary expenses of the school system for the interval between the begin-
ning of the fiscal year and the adoption of the budget resolution.  Interim appropriations so made and expended will be 
charged to the proper appropriations in the budget resolution.

4.	 Budget Amendments

The board may amend the budget resolution at any time after its adoption so long as the resolution, as amended, contin-
ues to satisfy statutory requirements.  The board may amend the budget to transfer money to or from the capital outlay 
fund to or from any other fund only in order to meet emergencies unforeseen and unforeseeable at the time the budget 
resolution was adopted and only with the approval of the board of county commissioners.

The board delegates to the superintendent the authority to amend and transfer appropriations subject to the following 
conditions.

A.	 No amounts may be transferred between funds or from any contingency appropriation within a fund without 
board approval.

B.	 Amounts transferred between purpose/functions must be reported to the board at its next regular meeting and 
recorded in the minutes.

C.	 Transfers between capital outlay projects exceeding $50,000 must be approved by the board.  Transfers below 
$50,000 must be reported to the board at its next regular meeting.

D.	 If the board of county commissioners allocates part or all of its appropriations pursuant to G.S. 115C-429(b), an 
amendment to the budget first must be submitted to the board for approval and then to the board of county com-
missioners for approval if the amendment (a) increases or decreases expenditures from the capital outlay fund 
for projects listed in G.S. 115C-426(f)(1) or (2), or (b) increases or decreases the amount of county appropriation 
allocated to a purpose or function by 25% or more from the amount contained in the budget ordinance adopted 
by the board of county commissioners.  Provided, that at its discretion, the board of county commissioners may 
in its budget ordinance specify a lesser percentage, so long as such percentage is not less than ten percent (10%).
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l New Hanover County Schools Basis of Accounting
The District’s financial statements are organized into governmental and proprietary fund types, each representing a self‑bal-
ancing set of accounts established to track resources and activities in accordance with state law, federal regulations, and 
generally accepted accounting principles (GAAP). Governmental funds include the General (Local Current Expense) Fund, 
State Public School Fund, Federal Grants Fund, Other Restricted Fund, Capital Outlay Fund, and the Individual Schools Fund. 
These funds follow the modified accrual basis of accounting and are used to account for core instructional programs, support 
services, and capital projects. The District also maintains a proprietary fund the School Food Service Fund which operates 
as a business‑type activity and is reported using the full accrual basis of accounting. Together, these fund types ensure that 
financial activity is recorded consistently with legal requirements, funding restrictions, and the intended purpose of each 
revenue source. A summary of the classification and purpose of each fund is provided below.

Classification of Revenues and Expenditures
To promote transparency and consistency in financial reporting, the District records all financial activity using the North Car-
olina Department of Public Instruction’s (NCDPI) standardized Chart of Accounts (COA). This statewide framework ensures 
that revenues and expenditures are classified uniformly across school districts and reported in accordance with generally 
accepted accounting principles (GAAP).

District transactions fall into two categories: revenues, which represent funds received by the District, and expenditures, 
which represent the costs of providing educational programs and support services. Every financial transaction is recorded 
using an account code that identifies how funds are received and how they are spent. These account codes allow the District 
to track financial activity by fund, purpose, and function, ensuring that resources are used only for their intended and legally 
permitted purposes.

The account code structure supports responsible budget management by linking revenues to related expenditures and pro-
viding clear detail for internal monitoring, public reporting, and state and federal compliance. This system helps the District 
manage resources effectively while giving taxpayers, families, and the community clear insight into how public funds are 
allocated and used. A summary of the account code structure and how revenues and expenditures are classified is provided 
in the following section.

Account Number Format
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Fund Codes
A fund is an independent fiscal and accounting entity consisting of cash and other resources together with all related lia-
bilities, obligations, reserves, and equities which are segregated by appropriate accounting techniques for the purpose of 
carrying on specific activities or attaining certain objectives in accordance with established legal regulations, restrictions, or 
limitations.

The Chart of Accounts uses six funds and one self-balancing group of accounts which we believe are appropriate for use by a 
local school administrative unit; however, other funds may be added as required. The Fund Codes are as follows:

10 - State Public School Fund - Appropriations for the current operating expenses of the public school system from monies 
made available to the local school administrative unit by the Department of Public Instruction.

20 - Local Current Expense (General) Fund - Appropriations for the current operating expenses of the local school adminis-
trative unit other than appropriations included in the State Public School Fund and the Federal Grant Fund. This shall include, 
but not be limited to, revenues from fines and forfeitures and county appropriations for current expenses.

30 - Federal Grant Fund - Appropriations for the expenditure of federal categorical grants made available through the De-
partment of Public Instruction.

41 - The Capital Outlay Fund - Appropriations for:

a - The acquisition of real property for school purposes, including but not limited to school sites, playgrounds, athletic 
fields, administrative headquarters, and garages.

b - The acquisition, construction, reconstruction, enlargement, renovation, or replacement of buildings and other struc-
tures, including but not limited to buildings for classrooms and laboratories, physical and vocational educational purpos-
es, libraries,auditoriums, gymnasiums, administrative offices, storage, and vehicle maintenance.

c - The acquisition or replacement of furniture and furnishings, instructional apparatus,data processing equipment, busi-
ness machines, and similar items of furnishings and equipment.

d - The acquisition of school buses as additions to the fleet.

e - The acquisition of activity buses and other minor vehicles.

f - Such other objects of expenditures as may be assigned to the Capital Outlay Fund by the uniform budget format. The 
cost of acquiring or constructing a new building, or reconstructing, enlarging, or renovating an existing building, shall 
include the cost of all real property and interests in real property, and all plants, works, appurtenances,structures, fa-
cilities, furnishings, machinery, and equipment necessary or useful in connection therewith; financing charges; the cost 
of plans, specifications, studies, reports, and surveys; legal expenses; and all other costs necessary or incidental to the 
construction, reconstruction, enlargement, or renovation.

50 - Multiple Enterprise Fund - Revenues and expenditures for multiple enterprise accounts, as needed by the local school 
administrative units, to include PRC 0035, Child Nutrition (School Food Service) operations. 

81 - Other Specific Revenue (Annual) - Revenues from reimbursements, including indirect costs, fees for actual costs, tui-
tion, sales tax revenues distributed using the ad valorem method pursuant to G.S. 105-472(b)(2), sales tax refunds, gifts and 
grants restricted as to use, trust funds, federal grants made directly to local school administrative units, grants/appropria-
tions received for prekindergarten programs, and special programs and appropriated fund balances (revenues accruing to a 
school administrative unit in prior years but not yet expended).

 

 



New Hanover County Schools • Adopted Budget  2026/202764

Or
ga

ni
za

tio
na

l Program Report Codes  (PRC)
A program report code (PRC) designates a plan of activities or funding designed to accomplish a predetermined objective. This 
dimension of program report codes allows the unit a framework for classifying expenditures by program to determine cost.
    
    PRC 0001 – 0299: NCDPI defined State and Federal Fund codes
 PRC 0300 – 0399: Federal Grants and Funding Sources Not Allotted by NCDPI
 PRC 0400 – 0499: State Grants and Funding Sources Not Allotted by NCDPI
 PRC 0500 – 0599: Local Grants and Donations
 PRC 0600 – 0699 Local Special Revenue Sources
 PRC 0700 – 0799: Tuition or Fee Funded Programs
 PRC 0800 – 0999: Local Cost Centers

Purpose Codes
Purpose means the reason for which something exists or is used. Purpose includes the activities or actions that are per-
formed to accomplish the objectives of a local school administrative unit. For budgeting and accounting purposes, expendi-
tures of a local school administrative unit are classified into five purposes as follows:
   
     50000          Instructional Services
 60000          System-Wide Support Services
 70000          Ancillary Services
 80000          Non-Programmed Charges
 90000          Capital Outlay
The “purpose dimension” is broken down into a function level at the second digit and, where appropriate, into a sub-function 
level at the third digit. The fourth digit of this dimension is not currently required by NCDPI, but NHCS uses it to further break 
down the purpose of the expenditure. 

Purpose Function Codes
Function is the classification used to group expenditures into major service areas, identifying the purpose of the expenditure 
as defined by the Chart of Accounts.

Instructional Services (50000)
Instructional services include the costs of activities dealing directly with the interaction between teachers and students. 
Teaching may be provided for students in a school classroom, in another location such as a home or hospital, and in other 
learning situations such as those involving cocurricular activities. It may also be provided through some other approved 
medium. Included here are the costs of salaries and benefits for teachers, instructional assistants, instructional leadership 
and support staff, as well as contracted instructional services, instructional supplies, materials, and equipment, professional 
development, and any other cost related to direct instruction of students. Costs of activities involved in evaluating, selecting, 
and implementing textbooks and other instructional tools and strategies, curriculum development, demonstration teaching, 
and delivering staff development are also included here. Any site-based instructional supervisor or coordinator coded to this 
function should spend at least 75% of his/her time on these duties.

51000 	 Regular Instructional Services
Cost of activities that provide students in grades K-12 with learning experiences to prepare them for activities as 
workers, citizens, and family members. They include costs of those individuals responsible for providing school cur-
riculum development and coordination as well as lead teachers for regular instructional services. (Not included are 
those programs designed to improve or overcome physical, mental, social and/or emotional impediments to learn-
ing.)

52000 	 Special Populations Services
Costs of activities for identifying and serving students (in accordance with state and federal regulations) having spe-
cial physical, emotional, or mental impediments to learning. Also included are those students identified as needing 
specialized services such as limited English proficiency and gifted education. They include costs of those individuals 
responsible for providing school curriculum development and coordination as well as lead teachers for special pop-
ulations’ services. (Certain categories of funds require that expenditures coded here must be in addition to regular 
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allotments such as classroom teachers, textbooks, etc.) These programs include pre-kindergarten, elementary, and 
secondary services for the following groups of students.

53000 	 Alternative Programs and Services
Costs of activities designed to identify students likely to be unsuccessful in traditional classrooms and/or to drop out 
and to provide special alternative and/or additional learning opportunities for these at-risk students. They include 
costs of those individuals responsible for providing school curriculum development and coordination as well as lead 
teachers for alternative programs and services. Programs include summer school instruction, remediation, alcohol 
and drug prevention, extended day, services to help keep students in school, as well as alternative educational set-
tings, instructional delivery models, and supporting services for identified students.

54000 	 School Leadership Services
Costs of activities concerned with directing and managing the learning opportunities for students within a particular 
school. These activities also include the work of clerical staff, in support of the teaching and leadership functions. 

55000 	 Co-Curricular Services
Costs of school-sponsored activities, under the guidance and supervision of LEA staff, designed to motivate stu-
dents, provide enjoyable experiences, and assist in skill development. Co-curricular activities normally supplement 
the regular instructional program and include such activities as band, chorus, choir, speech and debate. Also included 
are student-financed and managed activities such as clubs and proms.

58000 	 School-Based Support Services
Costs of school-based student and teacher support activities to facilitate and enhance learning opportunities for stu-
dents. These include the areas of educational media services, student accounting, guidance services, health, safety 
and security support services, instructional technology services, and unallocated staff development.

System-Wide Support Services (60000)
System-wide support services include the costs of activities providing systemwide support for school-based programs, re-
gardless of where these supporting services are based or housed. These services provide administrative, technical, personal, 
and logistical support to facilitate, sustain, and enhance instruction. Included here are the costs of salaries and benefits for 
program leadership, support and development and associated support staff, contracted support services, supplies, materials 
and equipment, professional development, and any other cost related to the system-wide support for the school-based 
programs of the school system. Costs of activities involved in developing/administering budgets, authorizing expenditures of 
funds, evaluating the performance of subordinates, developing policies and/or regulations for the District are included here.

61000 	 Support and Development Services
Cost of activities that provide program leadership, support, and development services for programs providing stu-
dents in grades K-12 with learning experiences to prepare them for activities as workers, citizens, and family mem-
bers (Not included are program leadership, support and development services for programs designed to improve or 
overcome physical, mental, social and/or emotional impediments to learning.)

62000 	 Special Population Support and Development Services
Costs of activities to provide program leadership, support, and development services primarily for identifying and 
serving students (in accordance with state and federal regulations) having special physical, emotional, or mental im-
pediments to learning. Also included are support and development services for those students needing specialized 
services such as limited English proficiency and gifted education. These programs include pre-kindergarten, elemen-
tary, and secondary services for the special populations.

63000 	 Alternative Programs and Services Support and Development Services
Costs of activities to provide program leadership, support, and development services for programs designed to iden-
tify students likely to be unsuccessful in traditional classrooms and/or to drop out and to provide special alternative 
and/or additional learning opportunities for these at-risk students. Costs related to state Assistance Teams are also 
included here. Programs include summer school instruction, remediation, alcohol and drug prevention, extended day, 
services to help keep students in school, as well as alternative educational settings, instructional delivery models, 
and supporting services for identified students.

64000 	T echnology Support Services
Costs of central based activities associated with implementing, supporting and maintaining the computer hardware, 
software, peripherals, technical infrastructure which provide technology system services to the LEA. Also included is 
the development and implementation of technological systems; and technology user support services for the LEA.
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l 65000 	O perational Support Services
Costs of activities for the operational support of the school system such as printing and copying services, communi-
cation services, utility services, transportation of students, facilities, planning and construction, custodial and house-
keeping services, maintenance services, and warehouse and delivery services. (Do not include any costs which may 
be coded to one or more specific purpose functions.)

66000 	 Financial and Human Resource Services
Costs of activities concerned with acquisition, management, reporting and protection of financial resources; and with 
recruitment, retention, placement, and development of human resources for the LEA.

67000 	 Accountability Services
Cost of activities concerned with the development, administration, reporting and analysis of student progress. This 
area includes the testing and reporting for student accountability, such as end of grade and end of course testing, 
disaggregation, analysis, and reporting of school and student performance. This area also includes the planning, re-
search development and program evaluation costs of the school system.

68000 	 System-wide Pupil Support Services
Costs of activities that provide program leadership, support, and development services for system-wide pupil support 
activities for students in grades K-12. These areas include educational media support, student accounting support, 
guidance support, health support, safety and security support, and instructional technology support system-wide 
services.

69000 	P olicy, Leadership and Public Relations Services
Costs of activities concerned with the overall general administration of and executive responsibility for the entire LEA.

Ancillary Services (70000)
Activities that are not directly related to the provision of education for pupils in a local school administrative unit. These in-
clude community services, nutrition services and adult services provided by the school system.

71000 	 Community Services
Costs of activities which are not directly related to the provision of educational services in an LEA. These include ser-
vices such as community recreation activities, civic activities, and community welfare activities provided by the LEA

72000 	 Nutrition Services
Costs of activities concerned with providing food service to students and staff in a school or LEA including the prepa-
ration and serving of regular and incidental meals, or snacks in connection with school activities.

Non-Programmed Charges (80000)
Non-Programmed charges are conduit-type (outgoing transfers) payments to other administrative units in the state, trans-
fers from one fund to another fund in the LEA, appropriated but unbudgeted funds, debt service payments, scholarship pay-
ments, contingency funds, and other payments that are not attributable to a program.

81000 	P ayments to Other Governmental Units
Include payments to other LEAs or governmental units, which are generally for tuition and transportation for services 
rendered to pupils residing in the paying LEA. It is also used for indirect cost when used in conjunction with object 
code 392.

82000 	 Unbudgeted Funds
Include unbudgeted federal grant funds administered by the State Board of Education that are being set aside by 
the LEA and are not a part of the LEA’s budgeted funds. These funds are not available for use in the current fiscal for 
expenditures unless the LEA first transfers an amount from this account to their budgeted line item(s) by means of 
an approved budget amendment. This code may also be used to identify appropriated but unbudgeted funds in any 
fund source by the LEA.

83000 	D ebt Services
Include debt service payments for lease purchases or installment contracts.

84000 	 Interfund Transfers
Include transfers of funds from one fund to another fund in an LEA.

85000 	 Contingency
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Include appropriations for use in circumstances not completely foreseen. As monies are required from this item, 
budget amendments should be made to transfer monies to the appropriate operating function.

87000 	 Scholarships
Include payments made for the awarding of scholarships by the school system for students and LEA personnel.

Capital Outlay (90000)
Expenditures for acquiring fixed assets, including land or existing buildings, improvements of grounds, initial equipment, 
additional equipment, and replacement of equipment. Do not include any costs which may be coded to one or more specific 
purpose functions. (i.e., purchase of transportation equipment would be coded to 6550, maintenance equipment would be 
coded to 6580, regular instructional equipment purchases would be coded to 5110, etc.). The remaining three digits may be 
used for local use purposes.

NHCS also uses project numbers at the end of capital outlay budget codes to track expenditures by project.

PURPOSE/ FUNCTION BY DIVISION Fiscal Year 2026-2027
Division Purpose/Function Description
Instructional Services 51000 Regular Curricular Services
 61000 Support and Development Services
 67000 Accountability Services (Testing)
Student Support 52000 Special Populations Services
 53000 Alternative Programs and Services
 55000 Co-Curricular Programs and Services
 58000 School-Based Support Services
 62000 Special Pop. Support & Development Services
 63000 Alternative Programs Support & Development Services
 68000 System-wide Pupil Support Services
Technology 64000 Technology Services
Finance 65200 Print Shop
 66100 Financial Services
 66120 Purchasing
 66130 Risk Management
 69310 Internal Audit
 8000 Non-Programmed Charges
Human Resources 66200 Human Resource Services
Superintendent’s Office 54000 School Leadership Services
 69200 Legal Services
 69400 Leadership Services
Communications and Outreach 69500 Public Relations Services
Operations 65300 Utilities & Energy Services
 65400 Custodial Services
 65500 Transportation Services
 65700 Facility Planning
 65800 Maintenance Services
 69420 Operations Leadership Services
 71000 Community Services
 72000 Child Nutrition Services
 90000 Capital Outlay
Board of Education 69100 Board of Education
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l Object Code: Expenses (50000)
Object means the service or commodity obtained as a result of a specific expenditure. Seven major object categories are used 
in our Chart of Accounts.

    50000         Salaries
 52000          Employer Provided Benefits
 53000          Purchased Services
 54000          Supplies and Materials
 55000          Capital Outlay
 56000          Reserved for Future Use
 57000          Transfers

Department Codes
Department codes track department specific expenditures:

Department 
Code Description Budget Manager  
100 Board of Education Dr. Christopher Barnes  
200 Office of the Superintendent Dr. Christopher Barnes  
220 Communications & Outreach Anita Baggie  
221 Communications - TV Studio Anita Baggie  
300 Finance Division Ashley Sutton  
310 Finance Department Ondrea Sidbury  
320 Purchasing Kevin Lee  
400 Human Resources Division Jennifer Geller  
410 Human Resources Department Jennifer Geller  
500 Instruction & Academic Accountability Dr. Robin Hamilton  
510 Career and Technical Education Mandy Mills  
520 Early Childhood Education Michelle Manis  
530 Testing and Accountability Dr. Elizabeth Murray  
540 Federal Programs Lisa Wolfe  
550 Curriculum & Instruction Dr. Lo DeWalt  
600 Operations Dr. Rob Morgan  
610 Child Nutrition Amy Stanley  
620 Facility Planning and Construction Dr. Rob Morgan  
630 Maintenance Operations Chris Walker  
640 Transportation Division Deb Trafton  
700 Student Support Division Julie Varnam  
710 Student Support Services Lisa Brenner  
720 Special Edu. and Related Services Joanna Souza  
730 Hearing Board/Safety Aaron Livengood  
800 Technology & Digital Learning Dawn Brinson  
810 Technolog Jennifer Johnson        

Federal Grant Year
The grant year segment is used to align the expenditures to the matching grant year. 

For example: in the code 30.0050.53300.54110.32400.000.ES.540.6., the “.6”would align the expenditure to grant year 2026.

 

School Year Grant Year Segment   
2024-2025 5   
2025-2026 6   
2026-2027 7   
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Budget Development Process
The Board’s budgets are adopted as required by the North Carolina General Statutes. Annual budgets are adopted for all 
funds except the individual school’s special revenue funds, as no budget is required by State law for those funds. It is the 
Board’s policy to provide all employees with the salary increase approved by the State for state-paid employees.

The development of the annual budget is a collaborative and continuous process that balances fiscal responsibility with the 
evolving needs of the district, ensuring that resources are aligned with the priorities of the Board of Education and the ex-
pectations of the community.

The process begins at the division and department level, where leaders review existing budgets to identify potential efficien-
cies and cost savings. In tandem, teams engage with vendors to secure competitive pricing and maintain high-quality ser-
vices for the upcoming fiscal year. This early work establishes a disciplined foundation for responsible budget development.

At the same time, the district engages a broad network of stakeholders to ensure the budget reflects the needs and priorities 
of those it serves. Input is gathered through principal and department meetings, assistant principal meetings, teacher advi-
sory groups, staff town halls, and community engagement sessions involving parents, students, and community members.

Guided by this feedback, the Board of Education establishes its budget priorities for the coming year. School principals and 
division leaders then submit formal budget requests aligned to these priorities. All requests are reviewed by the Superinten-
dent, who evaluates each submission in the context of Board direction, stakeholder input, and available resources.

The development of the capital outlay budget is closely coordinated with the district’s long-range facilities planning efforts. 
Capital needs are identified through ongoing assessments of facility conditions, safety requirements, enrollment trends, and 
program needs. Principals and department leaders submit capital requests to division leadership, consistent with the pro-
cess used for operating budget requests. Division leaders and operations staff prioritize projects as imperative, essential, or 
important. These priorities are reviewed by the Superintendent and incorporated into the recommended budget. 

The budget development process builds upon the current year as a baseline, using the adopted budget as the starting point 
for planning. The Superintendent determines which adjustments, both additions and reductions, are necessary to advance 
district goals while maintaining long-term fiscal stability. These decisions form the Superintendent’s Recommended Budget.

The Superintendent’s Recommended Budget is submitted to the Finance, Capital, and Bond Joint Committee, a standing 
committee established to enhance transparency and communication in financial reporting and budget development. The 
committee, composed of Board members, district leadership, county representatives, and community stakeholders, reviews 
the recommended budget, provides input, and may recommend adjustments prior to submission to the Board.

In accordance with statutory timelines, the Superintendent’s Recommended Budget is presented to the Board of Education 
no later than April 15. The Board reviews the recommendation, considers additional feedback, directs adjustments if needed, 
and ultimately adopts a final budget.

Following Board approval, the adopted budget for all funds is submitted to the Board of County Commissioners at the pur-
pose/function level, along with a letter outlining the district’s funding request. The Board’s request includes operating appro-
priations, capital needs, and the Pre-Kindergarten program needs.

The budget development process is applied consistently across all major operating and capital funds, including State, Local 
Current Expense, Federal Grants, Capital Outlay, and Other Restricted Funds. As part of the review process, recommended 
items are evaluated to determine the most appropriate funding source available, recognizing that allowable uses vary by 
funding stream. Each fund follows the same core process of departmental review, stakeholder input, alignment to Board 
priorities, and Superintendent evaluation.

Fiscal Year 2026–2027 Budget Development
The following section highlights the key priorities reflected in the development of the Fiscal Year 2026–2027 budget. Building 
upon the current year as a baseline, the District focused on aligning available resources with strategic priorities while main-
taining fiscal responsibility. The budget emphasizes targeted investments in employees, safe and supportive environments, 
academic and specialized student services, and operational sustainability. At the same time, cost savings and reallocations 
were identified to preserve resources for the classroom and core district functions.
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Investing in Employees and Maintaining a Supportive Work Environment
A primary focus of the 2026–2027 budget was investing in employees through compensation adjustments and strategic 
staffing decisions. The budget includes increases for salaries, retirement, health insurance, and local supplement step in-
creases for all employees. The net impact of these changes to the local budget is approximately $2,275,546.

Preserving Safe, Supportive, and Well-Maintained Learning and Working Environ-
ments
The budget continues to prioritize safe, functional, and well-maintained learning and working environments for both stu-
dents and staff. Funding increases are included to address rising costs for contracted services, labor, materials, and utilities, 
as well as expanded responsibilities associated with Veterans Park.

In addition, the budget includes an investment in the Raptor Emergency Management Suite, which enhances the District’s 
ability to manage drills, communication, accountability, and reunification processes. These investments support the strategic 
plan goal of providing facilities and services that create a safe, welcoming, and supportive environment conducive to teaching 
and learning.

Supporting Students Through Targeted Academic and Specialized Services
The 2026–2027 budget reflects a continued commitment to student-centered academic programming and specialized sup-
port services. Investments are targeted to address the needs of students requiring additional or specialized instructional 
support, as well as districtwide program enhancements.

Key investments include funding for an Exceptional Children Braillist supported through Medicaid reimbursement, the addi-
tion of a Teacher Coach for Intensive Social Communication Supports (ISCS) through federal funding, and increased allotment 
for graduation to relocate ceremonies to UNCW Trask Coliseum to enhance safety and reliability. Additional investments 
include required increases for accreditation, instructional software, and teacher stipends to support leadership of the visual 
and music arts programs.

These investments align with the District’s strategic goal of ensuring rigorous academic opportunities and equitable access 
to services that enable all students to reach their full potential.

Sustaining Technology and Digital Learning Infrastructure
The District continues to prioritize technology as an essential component of instruction and operations. The budget includes 
increased funding for contracted services to provide insurance for all high school student devices, rate increases associated 
with NCConnectEd, and annual increases in software and technology contracts.

These investments support continued access to digital learning tools and ensure that the District’s technology infrastructure 
remains reliable, secure, and responsive to instructional needs.

Exercising Fiscal Stewardship Through Reductions, Reallocations, and Operational 
Efficiencies
The budget development process reflects a strong emphasis on fiscal stewardship and responsible resource management. 
Reductions were implemented in selected areas, including a 10% reduction in central office supply budgets and the elimina-
tion of certain central office positions. Additional savings were achieved through position restructuring and reallocation to 
better align staffing with operational needs.

These actions demonstrate the District’s commitment to balancing competing priorities by redirecting resources to the high-
est impact areas while maintaining overall financial stability.

Responding to Enrollment Decline and Revenue Constraints While Protecting Core 
Priorities
The 2026–2027 budget was developed in the context of declining student enrollment and the loss of certain one-time rev-
enue sources. State funding changes reflect increases related to salary and benefits that are offset by reductions resulting 
from a decline of 839 students in average daily membership (ADM), impacting multiple state allotments.
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At the local level, the budget also reflects the loss of one-time revenues, including FEMA reimbursements and NCDOT ease-
ment payments. To address these pressures, the budget relies on a 3% increase in county local appropriation, along with 
recurring revenue adjustments and ongoing cost management efforts.

Despite these constraints, the District prioritized preserving essential student services, maintaining core operations and 
supporting employees. The resulting budget reflects a balanced approach that continues to advance strategic goals while 
responding to a changing financial landscape.
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December  
 16th Draft Budget Development Calendar - Board Agenda Review Meeting  
    
January  
 8th Budget Priority Discussion with Principals and Directors at Principal Meeting  
 8th Capital and Operation Budget Request Training with Principals and Directors at Principal Meeting  
 15th 4:00-5:00pm - Teacher Advisory Meeting Budget Priority Discussion  
 15th & 16th Various Times - Department/Division Budget Meetings  
 22nd Capital Outlay Requests Due (Repairs & Renovations to Facility Planning and Furniture & Equipment to Purchasing)  
 28th 5:00-6:00pm - Staff Town Hall Meeting Budget Priority Discussion  
 28th 6:00-7:00pm - Parent/Student/Stakeholder Town Hall Budget Priority Discussion  
 29th Department Budget Requests (due to Budget Team)  
 29th Assistant Principal Meeting Budget Priority Discussion  
    
February  
 5th Capital Outlay Recommendations (due to Budget Team)  
 13th Student Projections  
 13th Children with Disabilities Student Projections (from Special Education due to Budget Team)  
 23rd 9:00am-2:00pm - Budget Request Overview - Cabinet Meeting  
 25th 12:00-2:00pm - Board Budget Work Session  

 26th
12:00-1:30pm - 2026-2027 Budget Planning Update and Capital Outlay Proposal-Finance Capital Bond Committee 
Meeting  

    
March  
 3rd Preliminary Position Allocations  
 16th (Week) Allocation Meetings with Principals  
 12th 11:00am-1:00pm - Board Budget Work Session - Budget Proposal Discussion  
 18th 2:30-4:30pm - Board Budget Work Session - Budget Proposal Discussion  
 24th Superintendent’s 2025-2026 Budget Proposal and Recommended County request at Board Meeting  
 26th 12:30-2:00pm - Finance Committee Meeting  
    
April  
 28th Superintendent’s 2025-2026 Budget Proposal and Recommended County request for discussion  
    
May  
 5th Superintendent’s 2025-2026 Budget Proposal and Recommended County request for Approval at Board Meeting  
 5th 2026-2027 Budget Resolution Approval  
 6th Budget Request Submitted to County Manager  
 14th County Commission Review of County Manager Budget Recommendation  
 18th Superintendent Presents Budget Request to the Board of Commissioners  
 18th County Commission Approval of Budget  
    
September  
 30th Finalize Position Allocations (Based on 10th day of School)  

Fiscal Year 2026-2027 Budget Cycle
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Budget Management and Administration
Once adopted, the District’s budget is actively managed to ensure fiscal accountability, compliance with statutory require-
ments, and alignment with Board priorities. The budget administration process emphasizes effective internal controls, ongo-
ing financial monitoring, and timely adjustments to maintain the integrity of the adopted financial plan.

Budgetary Control and Compliance
Budgetary control is exercised in all funds, except for individual school funds, in accordance with North Carolina General Stat-
utes. Expenditures may not legally exceed appropriations at the purpose/function level, which represents the District’s level 
of legal budgetary control.

All appropriations lapse at fiscal year-end, with the exception of capital outlay project appropriations, which are re-appropri-
ated in the subsequent fiscal year along with any related encumbrances. The annual budget ordinance is adopted prior to July 
1, or an interim budget is established to ensure continuity of operations.

The Board of Education retains authority to approve budget amendments that increase the total appropriations of any fund. 
The Chief Financial Officer is authorized to approve transfers within the same function or project and limited transfers be-
tween functions within the same fund, in accordance with Board policy and State law. All other amendments, including those 
involving interfund transfers or changes to County appropriations, require prior approval by the Board and, where applicable, 
the Board of County Commissioners.

Financial Monitoring and Reporting
The District maintains a comprehensive system of financial monitoring to ensure that expenditures remain within approved 
budgets and are aligned with program intent. Budget managers are responsible for reviewing monthly financial activity, 
including budget, encumbrances, and actual expenditures, to ensure the accuracy of financial records and to prevent over 
expenditures.

Formal budget to actual comparison reports are prepared for major operating funds, including the General Fund, State Public 
School Fund, Federal Grants Fund, and Other Restricted Funds. These reports include comparisons of current adopted budget 
and actual expenditure results, along with variance analysis. Additional reporting is provided for the Capital Outlay Fund and 
Enterprise Funds.

Finance staff provide ongoing analytical support and monitoring, assisting program managers in evaluating financial perfor-
mance and ensuring compliance with Local, State, and Federal requirements.

Budget Manager Responsibilities and Internal Controls
Program budgets are assigned to designated budget managers who are responsible for the planning, implementation, and 
oversight of their respective programs. Budget managers are accountable for ensuring that expenditures are authorized, 
properly coded, and aligned with program objectives and funding requirements.

Key responsibilities include:

	� Planning and authorizing expenditures in accordance with established financial procedures
	� Monitoring financial activity and reviewing budget-to-actual reports on a regular basis
	� Initiating budget transfers and position changes as needed
	� Ensuring compliance with applicable laws, policies, and grant requirements

Budget authority may not be delegated, and all purchase requisitions and contracts must be approved by the assigned bud-
get manager or their supervisor. All service contracts are subject to pre-audit review by the Chief Financial Officer to ensure 
the availability of funds and compliance with statutory requirements.

The District utilizes an encumbrance-based accounting system to control spending and ensure that commitments are re-
corded prior to expenditure. Financial and Business services support staff assist with transaction processing and monitor 
outstanding requisitions, purchase orders, and account balances to maintain accurate financial records.
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After budget adoption, adjustments are made as necessary to respond to operational needs and funding changes. Budget 
transfer requests are submitted and processed through the District’s financial system in accordance with established ap-
proval workflows.

Transfers within programs are generally allowable for non-salary expenditures, while transfers involving salaries require ad-
ditional review. Transfers between funds are not permitted without appropriate approvals. Federal fund transfers are subject 
to additional review and approval requirements, including submission to the North Carolina Department of Public Instruction 
where applicable.

Amendments to capital outlay projects and adjustments involving County funding require approval by both the Board of Ed-
ucation and the Board of County Commissioners.

Funding Allocation and Allotment Management
The District manages funding through a structured allotment process that allocates resources to programs and schools 
based on established formulas and program requirements. Allotments are determined using criteria such as student enroll-
ment, program participation, and specific student needs.

State and Federal funds are distributed based on program-specific allotments, including categorical, dollar, and position 
allotments, each with defined allowable uses and compliance requirements. Local funds are allocated to supplement State 
formulas and support district priorities.

School level allotments are adjusted based on projected and actual enrollment, with updates occurring throughout the fiscal 
year to ensure resources remain aligned with student needs.

Compliance and Oversight of Federal Programs
The District maintains strict compliance with federal grant requirements to ensure proper use of funds and reduce the risk 
of audit findings. Federal program managers are responsible for adhering to all grant requirements, including application 
timelines, allowable expenditures, and documentation standards.

Specific internal controls are in place to support federal compliance, including time and effort reporting for personnel funded 
by federal sources, monitoring of grant expenditures, and periodic reconciliation of budgeted versus actual costs.

Finance staff conduct ongoing oversight and provide guidance to ensure compliance with federal regulations and reporting 
requirements established by the North Carolina Department of Public Instruction and applicable federal agencies.

Through these processes, the District ensures that financial resources are managed responsibly, transparently, and in sup-
port of student success.
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The District utilizes a combination of recurring and nonrecurring revenue sources to support operations and strategic initia-
tives. These sources are categorized below to distinguish between ongoing funding streams and those that are one-time or 
variable in nature.

Sustaining (Recurring) Revenue Sources
Sustaining revenue sources support ongoing District operations are summarized in the table below. These recurring reve-
nues provide a stable funding base for instructional programs, support services, and operational needs.

 

Sustaining (Recurring) Revenue Sources  
Catered Breakfasts [44321] Include revenues received from catered breakfasts.
Catered Lunches [44322] Include revenues received from catered lunches.

Catered Supplements [44324]
Include revenues received from catered supplements. This would include snacks, etc., (other than 
breakfast, lunch, or supper).

County Appropriations [44110]
Include revenues provided to the local school administrative unit by the county for general purposes 
pursuant to G.S. 115C-429 and G.S. 115C-437.

Disposition of School Fixed Assets [44820]
Include revenues received from the sale or other disposition of school fixed assets. Includes the proceeds 
of the sale of school fixed assets, and revenues from the sale of scrap or salvage from school fixed assets.

Federal Funds Revenue - DPI [43600]

Include revenues received through the Department of Public Instruction by way of deposits to the state 
level Unit Disbursing Account at the State Treasurer. (The program report code must be used to indicate 
the specific federal funding source.)

Federal Revenue-Other Funds [43700]

Include revenues received directly from the federal government, or from other sources which are federal 
funded.  These are funds which are not part of the allocation process from DPI, nor reflected on the DPI 
allotment form.  (The program report code must be used to indicate the specific federal funding source.)

Fines and Forfeitures [44410]
Include revenues received by the local school administrative unit pursuant to G.S. 115C-452.  The source 
of the revenue is from fines and forfeitures assessed within the County.

Indirect Cost Allocated [44880]
Amounts reimbursed to the District for indiredt costs and administration of federal grants and Child 
Nutrition program.

Interest Earned on Investments [44450] Include interest or other revenues received from the investment of idle funds pursuant to G.S. 115C-443.

State Revenue - Other Funds [43200]
Include revenues awarded directly by a state agency, which are not via the Department of Public 
Instruction allotment process.

Rental of School Property [44420]
Include revenues received for the use of school property by anyone other than the local school 
administrative unit.

Public School Capital Fund - Lottery [43460] Include revenues received from the State of North Carolina under the North Carolina State Lottery Act.

Other Federal Restricted Grants [43800]
Include revenues awarded directly by a federal agency, which are not via the Department of Public 
Instruction allotment process.

Sales - Breakfast - Full Pay [44311] Include revenues received from full pay breakfasts.
Sales - Lunch - Full Pay [44314] Include revenues received from full pay lunches.
Sales - Supplemental Sales [44318] Include revenues received from supplemental sales

Sales and Use Tax [43250]
Include revenues received from the NC Department of Revenue for the reimbursement of 2% of the sales 
and use tax expenditures from the previous fiscal year.

State Public School Fund Revenue [43100] Include revenues allocated via the allotment process by the Department of Public Instruction
State Reimbursement for Breakfast [44341] Include revenues received from state funds for reduced price breakfasts
State Reimbursement for Lunch [44342] Include revenues received from state funds for reduced price lunch.
USDA Grants - Commodities Used [43815] This revenue represents the value of commodity foods used.

USDA Grants-Fresh Fruit & Veg [43816]
This revenue received from the Department of Public Instruction from the United States Department of 
Agriculture for the Fresh and Vegetable program in selected school food services.

USDA Grants - Regular [43811]
Include revenues received from the Department of Public Instruction for the United States Department of 
Agriculture Grants - Regular for school food services.
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Other local revenue sources that are nonrecurring or received periodically are summarized in the table below. These revenues 
are typically one-time or variable in nature and are not relied upon to support ongoing operational costs.

Nonrecurring / Other Revenue Sources

Bond and Note Proceeds [44810]

Include revenues received from the county out of the proceeds of bonds and notes sold for school purposes.  
Includes revenues from proceeds of School Literary Fund Notes.  This revenue is actually the county 
appropriation from one or more bond funds, certificates of participation (COPS), and revenues received from 
the proceeds of installment purchases entered into by the county to acquire assets for the unit under the 
authority of G. S. 153A-158.1.

Community Use Charges for Staff Coverage [44421] Includes revenue received from facility rentals which require staff to be present outside regular work day.
Contributions and Donations [44430] Include gifts, contributions, and donations received from private, nongovernmental sources.
Fees [44220] Includes revenue received from parents for drivers education fees and other student fees.

Fund Balance Appropriated [44910]
This code is used for budgetary purposes only. It records the amount of unexpended revenue from prior 
years which is being carried forward to balance the budget in the budget year pursuant to G.S. 115C-425.

Insurance Settle School Property [44840]
Include monies received in settlement of insurance claims, which arise out of the loss, or destruction of 
school property.

Local Grants [44890]
Include revenues received directly from awarding agency with a restricted purposes, which are not 
elsewhere classified.

Other Operating Revenues [44490] Revenues that are small and miscellaneous in nature.

State Allocated Restricted to Capital Outlay [43400]
Includes all revenues received from the Department of Public Instruction, and other state agencies for 
capital outlay.

Tuition [44210]
Includes revenue received from parents of students who attend the District schools but live outside the 
District.

USDA Grant Summer Feeding Programs [43814]
Include revenues received from the Department of Public Instruction from the United States Department of 
Agriculture Grants - Summer Feeding Program for school food service.



 
Financial
Section
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Guide to the Financial Section
The Financial Section of the New Hanover County Schools budget document is organized to provide a clear and transparent 
presentation of the district’s financial information. This section follows a structured, multi-level format.

This section presents an overview of the New Hanover County Schools (NHCS) budget using a tiered “pyramid” approach.  
The information begins with a high‑level summary of the total budget across all funds and progressively provides more de-
tailed financial information by fund and revenue source in subsequent sections.

Level One provides a high-level snapshot of the district’s total budget across all funds. At this level, the budget is presented 
in a consolidated format, summarizing total revenues by source and total expenditures by both object and function. This 
overview allows readers to quickly understand the overall scale, composition, and primary drivers of the district’s financial 
position.

Level Two shifts the focus from the District’s total budget to the operating budget.  This level highlights state, local, current 
expense and federal funds that support ongoing District operations.  By presenting revenues by source and expenditures by 
purpose and object, this level demonstrates how the Operating Funds collectively support the delivery of educational ser-
vices across the district.

Level Three offers a more detailed perspective by presenting each individual fund separately and expanding the analysis. 
This level provides insight into how each fund functions independently and how resources are allocated to support specific 
services and operations.

Level Four provides additional detail by program or grant, offering further transparency into how specific funding sources are 
utilized and ensuring alignment with applicable program requirements and compliance expectations.

The use of this structured, multi-level approach is intended to provide all users of the district’s financial information with a 
clear and comprehensive understanding of how resources are allocated and utilized to achieve district goals.  Transparency, 
clarity, and accountability remain central to this presentation, ensuring that stakeholders can readily understand the district’s 
financial decisions and maintain confidence in the stewardship of public resources.
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Level One: Summary of Total Budget (All Funds Combined)
The adopted fiscal year 2026–2027 budget for New Hanover County Schools reflects a continued focus on maintaining core 
instructional services while adapting to evolving financial conditions across all funding sources. Overall, the budget demon-
strates measured growth driven primarily by increases in personnel costs and targeted investments in infrastructure, while 
also reflecting revenue constraints and ongoing economic pressures.

Within the Operating Budget (Funds 10, 20, and 30), total funding is characterized by stability in local revenues, modest de-
clines in state funding, and a continued reduction in federal support. State revenues, which represent the largest portion of 
funding, are projected to decrease slightly due to declining student enrollment. Federal funding has returned to pre-pandem-
ic levels following the expiration of one-time ESSER funds, resulting in a smaller overall federal contribution. Local funding 
continues to provide the most consistent source of growth, with a modest increase that primarily offsets rising costs rather 
than expanding services.

Expenditure increases within the Operating Budget are largely driven by personnel-related costs, including projected salary 
adjustments, higher retirement contribution rates, and rising health insurance costs. These factors, which are largely outside 
of the district’s control, account for the majority of budget growth. While non-personnel costs such as purchased services 
and supplies remain a smaller share of the budget, they continue to be impacted by inflationary pressures. Despite these 
challenges, the district maintains a strong emphasis on directing resources to the classroom, with the majority of funding 
supporting instructional services and programs for special populations.

The Capital Outlay Fund reflects a modest increase in county funding and continues to support critical facility and infrastruc-
ture needs. Changes in this fund are primarily project-driven, with funding allocated to priority initiatives such as facility 
improvements, system upgrades and equipment replacement. Lottery proceeds remain a key, but variable, funding source 
and are budgeted conservatively based on prior-year receipts. Overall, capital investments are aligned with maintaining safe, 
functional learning environments and addressing deferred maintenance and lifecycle replacement needs.

The School Food Service Fund remains self-supporting but continues to adapt to shifting revenue and expenditure dynam-
ics. Federal reimbursements now represent a larger share of total revenues, as participation trends and program changes 
have reduced reliance on paid meal sales. The fiscal year 2027 budget reflects increased personnel costs consistent with 
district-wide compensation adjustments, while also incorporating anticipated savings from renegotiated food and supply 
contracts. These savings allow the fund to maintain a balanced budget without the use of fund balance; however, the outlook 
remains sensitive to contract outcomes and may require future adjustments if projected savings are not realized.

Across all funds, the fiscal year 2027 budget reflects a structurally balanced approach that aligns recurring revenues with 
ongoing expenditures. While the district continues to navigate challenges related to declining enrollment, reduced federal 
funding, and rising operating costs, the budget prioritizes sustainability, preserves core services, and strategically invests in 
both instructional programming and essential infrastructure to support student success.
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Budget Forecast

  FY 2026-2027  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029

       
State Public School Fund       
Revenue  185,967,132  190,390,086  191,902,072
Expenditures  (185,967,132)  (190,390,086)  (191,902,072)
Ending Net Balance  $ -  $ -  $ -
       
Local Operating Fund       
Revenue  107,373,622  109,521,105  111,711,527
Expenditures  (107,373,622)  (109,521,105)  (111,711,527)
Ending Net Balance  $ -  $ -  $ -
       
Federal Grants Fund       
Revenue  13,888,439  14,027,323  14,167,597
Expenditures  (13,888,439)  (14,027,323)  (14,167,597)
Ending Net Balance  $ -  $ -  $ -
       
Capital Outlay Fund       
Revenue  7,015,718  7,000,000  7,000,000
Expenditures  (7,015,718)  (7,000,000)  (7,000,000)
Ending Net Balance  $ -  $ -  $ -
       
School Food Service       
Revenue  14,131,893  14,414,531  14,702,822
Expenditures  (14,131,893)  (14,414,531)  (14,702,822)
Ending Net Balance  $ -  $ -  $ -
       
Other Restricted Fund       
Revenue  19,881,249  19,185,712  19,377,569
Expenditures  (19,881,249)  (19,185,712)  (19,377,569)
Ending Net Balance  $ -  $ -  $ -
       
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 
adopted budget. These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned 
programmatic adjustments.
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REVENUE SUMMARY
Fiscal Year 2026 - 2027

Budget Code / Fund Description  2026 - Adopted  2027 - Adopted

Revenue     
State Public School     
10.0000.00000.43100.00000.000.00.000.X - Allocation State Pub Sch Fund  184,051,537  185,100,079
10.0012.00000.43100.00000.000.00.000.X - State Public School Driver Ed  581,956  583,702
10.0015.00000.43100.00000.000.00.000.X - State Public School Fund Tech  289,930  283,351
Total State Public School  184,923,423  185,967,132

Local Current Expense     
20.0000.00000.44110.00000.000.00.000.X - County Appropriation  103,463,721  106,567,623
20.0000.00000.44410.00000.000.00.000.X - Fines & Forfeitures  251,998  805,999
Total Local Current Expense  103,715,719  107,373,622

Federal Grant     
30.0017.00000.43600.00000.000.00.000.5 - Federal - CTE Program Improv  18,676  -
30.0017.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  392,199  -
30.0017.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  392,199
30.0026.00000.43600.00000.000.00.000.5 - Federal Funds Revenue - DPI  96,416  -
30.0026.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  150,000  -
30.0026.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  120,000
30.0049.00000.43600.00000.000.00.000.5 - Federal IDEA Title VIB - Presc  31,108  -
30.0049.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  132,514  -
30.0049.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  132,514
30.0050.00000.43600.00000.000.00.000.4 - Federal ESEA Title IA  37,293  -
30.0050.00000.43600.00000.000.00.000.5 - Federal Funds Revenue - DPI  866,090  -
30.0050.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  6,547,022  -
30.0050.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  5,841,395
30.0060.00000.43600.00000.000.00.000.4 - Federal IDEA Title VI-B  170,376  -
30.0060.00000.43600.00000.000.00.000.5 - Federal IDEA Title VI-B  988,068  -
30.0060.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  4,892,527  -
30.0060.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  4,892,527
30.0070.00000.43600.00000.000.00.000.4 - Federal IDEA -Early Interv Svc  288,559  -
30.0070.00000.43600.00000.000.00.000.5 - Federal IDEA -Early Interv Svc  697,942  -
30.0070.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  886,772  -
30.0070.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  886,772
30.0082.00000.43600.00000.000.00.000.4 - Federal IDEA - State Improv  3,847  -
30.0082.00000.43600.00000.000.00.000.5 - Federal IDEA - State Improv  2,577  -
30.0103.00000.43600.00000.000.00.000.4 - Federal Title II - ITQ  21,847  -
30.0103.00000.43600.00000.000.00.000.5 - Federal Funds Revenue - DPI  323,454  -
30.0103.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  900,298  -
30.0103.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  900,298

Revenue By Source
Fiscal Year 2026 - 2027

  2027 - Adopted

   
Federal  26,918,250
Food Sales  1,903,629
New Hanover County  111,360,056
Other Revenue  14,168,151
State  193,907,967
Total  $348,258,053
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Budget Code / Fund Description  2026 - Adopted  2027 - Adopted
30.0104.00000.43600.00000.000.00.000.5 - Federal Title III - Lang Acqui  239,921  -
30.0104.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  259,073  -
30.0104.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  265,190
30.0108.00000.43600.00000.000.00.000.5 - Federal Funds Revenue - DPI  216,188  -
30.0108.00000.43600.00000.000.00.000.6 - Federal Funds Revenue - DPI  457,544  -
30.0108.00000.43600.00000.000.00.000.7 - Federal Funds Revenue - DPI  -  457,544
30.0111.00000.43600.00000.000.00.000.4 - Federal Title III-Lang Acquisi  478  -
30.0111.00000.43600.00000.000.00.000.5 - Federal Funds Revenue - DPI  19,766  -
Total Federal Grant  18,640,555  13,888,439

Capital Outlay     
41.0076.00000.43460.00000.000.00.000.X - Lottery Revenue  2,553,117  2,978,185
41.0441.00000.43460.00000.000.00.000.X - Repair Renovation Lottery Rev  641,500  1,195,100
41.0816.00000.44110.00000.000.00.000.X - County Capital Outlay Approp  2,604,211  2,842,433
Total Capital Outlay  5,798,828  7,015,718

Enterprise - Child Nutrition     
50.0035.00000.43811.00000.000.00.610.X - USDA Grants - Regular  11,199,999  11,337,430
50.0035.00000.43815.00000.000.00.000.X - Usda Commodities  645,450  645,450
50.0035.00000.43816.00000.000.00.610.X - USDA Grants-Fresh Fruit & Veg  225,000  225,000
50.0035.00000.44311.00000.000.00.000.X - Sales - Breakfast - Full Pay  138,629  103,629
50.0035.00000.44314.00000.000.00.000.X - Sales - Lunch - Full Pay  1,493,711  1,000,000
50.0035.00000.44318.00000.000.00.610.X - Sales - Supplemental Sales  700,000  700,000
50.0035.00000.44321.00000.000.00.610.X - Catered Breakfasts  15,000  -
50.0035.00000.44322.00000.000.00.610.X - Catered Lunches  40,000  100,000
50.0035.00000.44341.00000.000.00.000.X - State Reimb- Reduced Price Bkf  12,884  2,884
50.0035.00000.44342.00000.000.00.000.X - State Reimb- Reduced Price Lunch  -  7,500
50.0035.00000.44450.00000.000.00.000.X - Interest Earned On Investme  10,000  10,000
Total Enterprise - Child Nutrition  14,480,673  14,131,893

Other Restricted     
81.0032.00000.44910.00000.000.00.000.X - Fund Balance Appropriated  1,277,859  1,277,857
81.0301.00000.43800.00000.000.00.000.X - ROTC Reimb Revenue  301,821  321,931
81.0305.00000.43700.00000.000.00.000.X - Medicaid Adm Fed Rev  500,000  -
81.0305.00000.44910.00000.000.00.000.X - Fund Balance Appropriated  -  2,439,766
81.0306.00000.43700.00000.000.00.720.X - Medicaid Direct Fed Revenue  -  500,000
81.0401.00000.43200.00000.000.00.520.X - Smart Start State Revenue  -  30,000
81.0413.00000.43200.00000.000.00.520.X - NC PreK Revenue  3,727,166  3,727,166
81.0515.00000.44890.00000.000.00.000.X - Health Science Endowment Grant  30,000  -
81.0516.00000.44890.00000.000.00.000.X - Early Literacy Funding Grant  1,710,202  -
81.0518.00000.44910.00000.000.00.000.X - Fund Balance Appropriated  -  1,300,000
81.0530.00000.44890.00000.000.00.000.X - Wrightsville Beach Foundation  -  184,111
81.0803.00000.43250.00000.000.00.000.X - Sales and Use Tax Revenue  249,169  200,000
81.0803.00000.44420.00000.000.00.000.X - Rental of School Property  100,000  100,000
81.0803.00000.44450.00000.000.00.000.X - Interest Earned on Investments  292,463  500,000
81.0803.00000.44490.00000.000.00.000.X - Other Local Operating Revenues  1,741,653  -
81.0803.00000.44820.00000.000.00.000.X - Disposition of Schl Fixed Asse  25,000  15,000
81.0803.00000.44880.00000.000.00.300.X - Indirect Cost Allocated  1,421,192  1,421,192
81.0803.00000.44910.00000.000.00.000.X - Fund Balance Appropriated  74,675  5,518,140
81.0812.00000.44910.00000.000.00.730.X - Fund Balance Appropriated  -  117,221
81.0865.00000.44110.00000.000.00.520.X - County Appropriation  1,033,500  1,950,000
81.0866.00000.44910.00000.000.00.000.X - Fund Balance Appropriated  -  278,865
Total Other Restricted  12,484,700  19,881,249
Total Revenue  $340,043,898  $348,258,053
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Financial - Level One 

Budget by Purpose Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 

Total 2027 - 
Adopted  

State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise 
- Child 

Nutrition - 50  

Other 
Restricted 

- 81

Expenses               
Instructional Services               
51100 - Regular Curricular Services  80,570,505  17,334,894  749,042  208,000  -  7,407,734  106,270,175
51110 - Jrotc Curricular Services  403,956  326,998  -  -  -  321,931  1,052,885
51120 - Cultural Arts Curricular 
Services  46,860  -  -  -  -  -  46,860
51160 - Homebound Curricular 
Services  -  20,599  -  -  -  -  20,599
51200 - CTE Curricular Services  8,889,530  1,528,911  347,909  -  -  -  10,766,350
51300 - Program Enhancement 
Teachers  -  1,589,644  -  -  -  108,458  1,698,102
51320 - Cultural Arts Curricular 
Services  8,249,285  1,100,697  -  -  -  -  9,349,982
51330 - Physical Ed Curricular 
Services  4,987,053  846,822  -  -  -  -  5,833,875
51340 - Foreign Lang Curricular 
Services  1,582,492  358,954  -  -  -  -  1,941,446
52100 - Children with Disabilities 
Curricular Services  23,970,187  4,980,307  4,789,622  -  -  1,946,708  35,686,824
52200 - Special Populations CTE 
Curricular Services  467,104  51,329  3,000  -  -  -  521,433
52300 - Pre-K Children with 
Disabilities Curricular Services  2,115,261  246,705  165,007  -  -  -  2,526,973
52400 - Speech & Language 
Pathology Services  4,229,164  506,261  21,784  -  -  1,315,480  6,072,689
52500 - Audiology Services  93,564  -  -  -  -  90,000  183,564
52600 - Academically/Intellectually 
Gifted Curricular Services  3,036,002  420,219  -  -  -  -  3,456,221
52700 - Limited English Proficiency 
Services  3,371,948  439,561  23,458  -  -  -  3,834,967
53100 - Alternative Instructional 
Services K-12  1,831,279  1,137,613  150,000  -  -  -  3,118,892
53200 - Attendance & Social Work 
Services  1,826,954  569,386  570,683  -  -  -  2,967,023
53300 - Remedial & Supplemental 
K-12 Services  531,160  60,647  4,254,127  -  -  -  4,845,934
53320 - STAE Remediation Services  78,047  -  -  -  -  -  78,047
53400 - Pre-K Readiness/Remedial 
& Supplemental Services  -  79,240  1,165,036  -  -  5,109,076  6,353,352
53500 - Extended Day/Year 
Instructional Services  318,312  -  111,661  -  -  -  429,973
54000 - School Leadership Services  18,500  300,412  9,333  -  -  -  328,245
54010 - School Principal  -  -  -  -  -  -  -
54030 - School Treasurer  501,348  2,469,508  -  -  -  -  2,970,856
54040 - School Clerical Support  797,873  2,178,209  -  -  -  -  2,976,082
54100 - School Principal  5,837,907  1,181,406  -  -  -  -  7,019,313
54200 - School Assistant Principal  2,617,686  4,086,833  -  -  -  -  6,704,519
55000 - Co-Curricular Services  -  2,452,761  -  -  -  -  2,452,761
58100 - Educational Media Services  3,305,864  483,217  -  -  -  -  3,789,081
58200 - Student Accounting  1,060,715  1,791,798  -  -  -  -  2,852,513
58300 - Guidance Services  6,015,876  1,346,050  85,503  -  -  -  7,447,429
58400 - Health Support Services  172,645  1,599,260  25,117  -  -  692,591  2,489,613
58420 - Contracted Special 
Edcation Health Services  742,828  -  -  -  -  -  742,828
58500 - Safety & Security Support 
Services  5,500  281,687  -  -  -  -  287,187
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Budget by Purpose Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 

Total 2027 - 
Adopted  

State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise 
- Child 

Nutrition - 50  

Other 
Restricted 

- 81
58600 - Instructional Technology 
Services  660,546  136,573  -  -  -  -  797,119
58700 - Staff Development 
Unallocated  -  -  14,071  -  -  -  14,071
58800 - Parent Involvement 
Services  -  30,942  57,964  -  -  389,225  478,131
Total Instructional Services  168,335,951  49,937,443  12,543,317  208,000  -  17,381,203  248,405,914

System-wide Support Services               
61100 - Regular Curricular Support 
& Development Services  126,511  2,742,174  29,232  -  -  116,136  3,014,053
61200 - CTE Curricular Support & 
Development Services  165,746  164,713  -  -  -  -  330,459
62000 - Special Population Support 
& Development Services  -  315,136  -  -  -  97,909  413,045
62010 - Children with Disabilities 
Support & Development Services  309,861  -  72,468  -  -  74,935  457,264
63000 - Alternative Programs, 
Services Support & Development 
Services  349,136  434,406  -  -  -  -  783,542
63040 - PreK Readiness/Remedial 
& Supplemental Support Services  -  583,524  63,010  -  -  492,730  1,139,264
64010 - Technology Services  391,778  6,095,494  -  1,327,252  -  -  7,814,524
64100 - Connectivity Support 
Services  212,250  -  -  -  -  -  212,250
65100 - Communication Services  -  97,253  -  -  -  -  97,253
65200 - Printing & Copying 
Services  -  260,454  -  -  -  -  260,454
65300 - Public Utility & Energy 
Services  -  7,066,202  -  -  -  869,289  7,935,491
65400 - Custodial/Housekeeping 
Services  5,674,557  8,289,703  -  30,000  -  -  13,994,260
65500 - Transportation Services  7,830,618  1,849,611  42,848  244,201  -  -  9,967,278
65520 - Special Education 
Transportation Services  26,000  1,410,735  -  -  -  -  1,436,735
65600 - Warehouse & Delivery 
Services  -  396,649  -  -  -  -  396,649
65700 - Facilities Planning, 
Acquisition & Construction Services  -  64,700  -  -  -  -  64,700
65800 - Maintenance Services  87,851  8,816,095  -  -  -  -  8,903,946
66100 - Financial Services  322,399  2,519,541  -  -  -  179,482  3,021,422
66120 - Purchasing Services  211,065  462,663  -  -  -  -  673,728
66130 - Risk Management Services  -  3,099,685  -  -  -  669,565  3,769,250
66200 - Human Resource Services  322,520  2,054,305  347,115  -  -  -  2,723,940
66219 - Title IX  -  3,501  -  -  -  -  3,501
66220 - Recruitment Services  -  2,000  -  -  -  -  2,000
67100 - Student Testing Services  75,538  359,214  -  -  -  -  434,752
68200 - Student Accounting 
Support Services  8,447  663,973  -  -  -  -  672,420
69100 - Board of Education  -  216,860  -  -  -  -  216,860
69200 - Legal Services  -  194,732  -  -  -  -  194,732
69310 - Internal Audit Services  -  141,594  -  -  -  -  141,594
69320 - External Audit Services  -  67,500  -  -  -  -  67,500
69410 - Office Of The 
Superintendent  278,707  338,279  -  -  -  -  616,986
69420 - Deputy, Associate & 
Assistants  926,578  356,458  -  -  -  -  1,283,036
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Financial - Level One 

Budget by Purpose Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 

Total 2027 - 
Adopted  

State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise 
- Child 

Nutrition - 50  

Other 
Restricted 

- 81
69500 - Public Relations & 
Marketing Services  192,997  475,287  -  -  -  -  668,284
Total System-wide Support 
Services  17,512,559  49,542,441  554,673  1,601,453  -  2,500,046  71,711,172

Ancillary Services               
72000 - Nutrition Services  118,622  -  -  -  13,744,197  -  13,862,819
Total Ancillary Services  118,622  -  -  -  13,744,197  -  13,862,819

Non-Programmed Charges               
81000 - Payments To Other 
Governmental Units  -  7,753,738  790,449  -  387,696  -  8,931,883
87000 - Scholarships  -  140,000  -  -  -  -  140,000
Total Non-Programmed Charges  -  7,893,738  790,449  -  387,696  -  9,071,883

Capital Outlay               
90000 - Capital Outlay  -  -  -  5,206,265  -  -  5,206,265
Total Capital Outlay  -  -  -  5,206,265  -  -  5,206,265
Total Expenses  $185,967,132  $107,373,622  $13,888,439  $7,015,718  $14,131,893  $19,881,249  $348,258,053
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FTE by Purpose Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  
State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise - 
Child Nutrition 

- 50  
Other 

Restricted - 81
  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2026 Positions  2027 Positions

FTE                 

Instructional Services                 
51100 - Regular Curricular Services  950.60  110.00  -  -  -  14.00  1,129.50  1,074.60
51110 - Jrotc Curricular Services  4.90  -  -  -  -  3.11  8.00  8.01
51200 - CTE Curricular Services  106.00  1.00  -  -  -  -  112.67  107.00
51300 - Program Enhancement 
Teachers  -  26.00  -  -  -  2.00  -  28.00
51320 - Cultural Arts Curricular 
Services  83.00  -  -  -  -  -  99.00  83.00
51330 - Physical Ed Curricular 
Services  68.00  -  -  -  -  -  75.00  68.00
51340 - Foreign Lang Curricular 
Services  25.00  -  -  -  -  -  30.00  25.00
52100 - Children with Disabilities 
Curricular Services  311.30  30.00  113.00  -  -  -  437.70  454.30
52200 - Special Populations CTE 
Curricular Services  5.00  -  -  -  -  -  5.00  5.00
52300 - Pre-K Children with 
Disabilities Curricular Services  14.00  1.00  3.00  -  -  -  22.00  18.00
52400 - Speech & Language 
Pathology Services  34.20  -  -  -  -  -  34.24  34.20
52600 - Academically/Intellectually 
Gifted Curricular Services  33.00  -  -  -  -  -  32.50  33.00
52700 - Limited English Proficiency 
Services  38.28  -  0.25  -  -  -  39.53  38.53
53100 - Alternative Instructional 
Services K-12  20.00  9.00  -  -  -  -  27.00  29.00
53200 - Attendance & Social Work 
Services  25.23  2.00  6.00  -  -  -  37.61  33.23
53300 - Remedial & Supplemental 
K-12 Services  10.00  1.00  52.60  -  -  -  69.20  63.60
53320 - STAE Remediation Services  (0.00)  -  -  -  -  -  2.59  (0.00)
53400 - Pre-K Readiness/Remedial & 
Supplemental Services  -  -  16.50  -  -  42.50  64.00  59.00
54030 - School Treasurer  7.50  32.00  -  -  -  -  39.50  39.50
54040 - School Clerical Support  13.00  40.50  -  -  -  -  53.50  53.50
54100 - School Principal  42.00  -  -  -  -  -  42.00  42.00
54200 - School Assistant Principal  21.00  32.00  -  -  -  -  53.00  53.00
55000 - Co-Curricular Services  -  5.00  -  -  -  -  6.00  5.00
58100 - Educational Media Services  38.00  -  -  -  -  -  36.00  38.00
58200 - Student Accounting  14.50  26.00  -  -  -  -  41.50  40.50
58300 - Guidance Services  66.00  7.00  1.00  -  -  -  73.03  74.00
58420 - Contracted Special Edcation 
Health Services  7.00  -  -  -  -  -  7.00  7.00
58500 - Safety & Security Support 
Services  -  1.00  -  -  -  -  1.00  1.00
58600 - Instructional Technology 
Services  8.00  1.00  -  -  -  -  9.00  9.00
58800 - Parent Involvement Services  -  0.72  1.00  -  -  4.00  4.72  5.72
Total Instructional Services  1,945.50  325.22  193.35  -  -  65.61  2,591.79  2,529.69
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Financial - Level One 

FTE by Purpose Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  
State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise - 
Child Nutrition 

- 50  
Other 

Restricted - 81
  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2026 Positions  2027 Positions

System-wide Support Services                 
61100 - Regular Curricular Support & 
Development Services  1.36  16.00  -  -  -  1.00  23.36  18.36
61200 - CTE Curricular Support & 
Development Services  2.00  -  -  -  -  -  3.00  2.00
62000 - Special Population Support & 
Development Services  -  2.00  -  -  -  1.00  2.00  3.00
62010 - Children with Disabilities 
Support & Development Services  2.00  -  1.00  -  -  1.00  3.00  4.00
63000 - Alternative Programs, 
Services Support & Development 
Services  5.00  2.00  -  -  -  -  6.69  7.00
63040 - PreK Readiness/Remedial & 
Supplemental Support Services  -  3.00  0.50  -  -  5.30  6.00  8.80
64010 - Technology Services  1.00  35.50  -  -  -  -  36.50  36.50
65200 - Printing & Copying Services  -  1.00  -  -  -  -  1.00  1.00
65300 - Public Utility & Energy 
Services  -  1.00  -  -  -  -  1.00  1.00
65400 - Custodial/Housekeeping 
Services  72.00  127.50  -  -  -  -  196.50  199.50
65500 - Transportation Services  126.00  19.90  -  -  -  -  144.39  145.90
65520 - Special Education 
Transportation Services  -  30.20  -  -  -  -  28.69  30.20
65600 - Warehouse & Delivery 
Services  -  5.00  -  -  -  -  5.00  5.00
65800 - Maintenance Services  1.00  46.00  -  -  -  -  48.00  47.00
66100 - Financial Services  3.00  19.00  -  -  -  -  22.00  22.00
66120 - Purchasing Services  2.00  3.00  -  -  -  -  6.00  5.00
66200 - Human Resource Services  3.00  16.76  3.00  -  -  -  22.76  22.76
67100 - Student Testing Services  1.00  2.00  -  -  -  -  3.00  3.00
68200 - Student Accounting Support 
Services  -  5.00  -  -  -  -  6.00  5.00
69310 - Internal Audit Services  -  1.00  -  -  -  -  1.00  1.00
69410 - Office Of The Superintendent  1.00  -  -  -  -  -  2.00  1.00
69420 - Deputy, Associate & 
Assistants  5.00  -  -  -  -  -  7.00  5.00
69500 - Public Relations & Marketing 
Services  2.00  3.00  -  -  -  -  5.00  5.00
Total System-wide Support Services  227.36  338.86  4.50  -  -  8.30  579.89  579.02

Ancillary Services                 
72000 - Nutrition Services  1.00  -  -  -  154.22  -  150.25  155.22
Total Ancillary Services  1.00  -  -  -  154.22  -  150.25  155.22

Total FTE  2,173.87  664.08  197.85  -  154.22  73.91  3,321.93  3,263.93
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EXPENDITURE SUMMARY BY PURPOSE
Fiscal Year 2026 - 2027

  
Instructional 

Services  

System-wide 
Support 
Services  

Ancillary 
Services  

Non-
Programmed 

Charges  Capital Outlay  
Total 2027 - 

Adopted

Expenses             
State Public School  168,335,951  17,512,559  118,622  -  -  185,967,132
Local Current Expense  49,937,443  49,542,441  -  7,893,738  -  107,373,622
Federal Grant  12,543,317  554,673  -  790,449  -  13,888,439
Capital Outlay  208,000  1,601,453  -  -  5,206,265  7,015,718
Enterprise - Child Nutrition  -  -  13,744,197  387,696  -  14,131,893
Other Restricted  17,381,203  2,500,046  -  -  -  19,881,249
Total Expenses  $248,405,914  $71,711,172  $13,862,819  $9,071,883  $5,206,265  $348,258,053

 

 

 
Expenditure Summary By Object
Fiscal Year 2026 - 2027
  26-27 Adopted
Expenditures By Object   
Salaries  190,633,144
Employer Provided Benefits  92,139,824
Purchased Services  31,869,272
Supplies and Materials  19,263,132
Furniture, Equipment and Capital Outlay  6,598,943
Transfers Out  7,753,738
Total Expenditures By Object  $348,258,053
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Financial - Level One 

Positions Summary by Object
Fiscal Year 2026 - 2027
  2026 - Adopted

 Total 2026 - Adopted  
State Public 
School - 10  

Local Current 
Expense - 20  

Federal Grant 
- 30  

Capital Outlay 
- 41  

Enterprise - 
Child Nutrition 

- 50  
Other 

Restricted - 81
  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2027 Positions  2026 Positions  2027 Positions

FTE                 
51110 - Superintendent Salary  1.00  -  -  -  -  -  1.00  1.00
51130 - Director & Supervisor Salary  -  51.69  0.20  -  5.00  0.80  58.69  57.69
51140 - Principal Salary  42.00  -  -  -  -  -  42.00  42.00
51150 - Finance Officer Salary  -  1.00  -  -  -  -  1.00  1.00
51160 - Assistant Principal Salary  24.00  29.00  -  -  -  -  53.70  53.00
51180 - Assistant Superintendent  5.00  -  -  -  -  -  5.00  5.00
51210 - Teacher Salary  1,454.20  140.00  41.50  -  -  23.00  1,681.50  1,658.70
51230 - JROTC Teacher Salary  4.89  -  -  -  -  3.11  8.00  8.00
51240 - Foreign Exchange Teacher 
Salary  10.00  -  -  -  -  -  10.00  10.00
51310 - Instructional Support I - 
Regular Teacher Pay Scale  139.00  18.03  7.61  -  -  -  170.31  164.64
51320 - Instructional Support II - 
Advanced Pay Scale  34.24  -  -  -  -  -  34.44  34.24
51330 - Psychologist Salary  18.00  -  -  -  -  -  18.60  18.00
51350 - Instructional Facilitators 
Salary  5.50  9.00  7.50  -  -  26.50  52.50  48.50
51420 - Teacher Assistant - NCLB 
Certification Salary  222.50  27.00  95.50  -  -  23.00  374.00  368.00
51430 - Tutor (Within Instruction 
Day) Salary  2.59  -  12.40  -  -  -  14.10  14.99
51440 - Interpreter,Braillist,Translator, 
Education Interpreter Salary  7.00  -  2.00  -  -  -  10.00  9.00
51450 - Therapist Salary  17.00  -  -  -  -  -  17.50  17.00
51460 - School-Based Specialist 
Salary  9.70  5.72  3.80  -  -  2.00  21.43  21.22
51470 - Monitor Salary  -  35.44  -  -  -  -  35.85  35.44
51510 - Office Support Salary  54.36  134.36  2.00  -  4.50  2.00  198.42  197.22
51520 - Technician Salary  1.00  29.50  -  -  -  -  31.50  30.50
51530 - Administrative Specialist 
(Central Support) Salary  4.00  9.00  -  -  -  -  12.00  13.00
51670 - Teacher Assistant Salary 
When Substituting (Regular Teacher 
Absence)  -  1.00  -  -  -  -  -  1.00
51710 - Driver Salary  103.14  -  -  -  2.00  -  107.31  105.14
51730 - Custodian Salary  72.00  124.50  -  -  -  -  196.50  196.50
51740 - Cafeteria Worker Salary  -  -  -  -  93.12  -  95.99  93.12
51750 - Skilled Trades Salary  21.90  50.50  -  -  -  -  72.90  72.40
51760 - Manager Salary  -  -  -  -  45.62  -  43.64  45.62
51930 - Mentor Pay Stipend  -  -  -  -  -  -  1.00  -
Total FTE  2,253.02  665.74  172.51  -  150.25  80.41  3,368.88  3,321.93
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Summary of Total Budget (All Funds Combined)
           
Total Budget Revenue By Source

All Funds  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Federal  65,076,314  64,369,010  31,144,632  31,898,496  26,918,250
Food Sales  3,206,580  2,446,079  2,364,358  2,400,224  1,903,629
New Hanover County  98,501,430  101,757,723  111,080,651  114,377,333  111,360,056
Other Revenue  8,912,964  11,572,191  11,294,454  22,575,591  14,168,151
State  186,484,093  194,382,885  196,083,393  196,942,262  193,907,967
Fund Balance Appropriated/(Transfer 
In)  3,517,656  1,919,024  (4,090,303)  -  -
Total Revenue  $365,699,037  $376,446,912  $347,877,184  $368,193,907  $348,258,053

           
           

All Funds  
2026-2027 

Adopted  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029  

Linear Regression 
Projection 
2029-2030

  

  
Federal  26,918,250  64,369,010  31,144,632  31,898,496   
Food Sales  $1,903,629.00  2,446,079  2,364,358  2,400,224   
New Hanover County  111,360,056  101,757,723  111,080,651  114,377,333   
Other Revenue  14,168,151  11,572,191  11,294,454  22,575,591   
State  193,907,967  194,382,885  196,083,393  196,942,262   
Fund Balance Appropriated/(Transfer 
In)  -  1,919,024  (4,090,303)  -   
Total Revenue  $348,258,053  $376,446,912  $347,877,184  $368,193,907   
            
            
            
Total Budget Expenditures by Object

All Funds  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  198,414,432  201,598,553  191,900,206  191,363,491  190,633,144
Employer Provided Benefits  85,433,732  87,185,674  85,376,086  91,407,864  92,139,824
Purchased Services  37,990,661  36,543,024  29,169,873  37,745,877  31,869,272
Supplies and Materials  27,804,999  30,465,331  18,844,047  25,277,451  19,263,132
Furniture, Equipment and Capital Outlay  9,019,235  13,458,433  14,575,360  14,945,190  6,598,943
Transfers Out  7,035,978  7,195,897  8,011,612  7,454,033  7,753,738
Total Expenditures By Object  $365,699,037  $376,446,912  $347,877,184  $368,193,907  $348,258,053

           
           

All Funds  
2026-2027 

Adopted  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029  

Linear Regression 
Projection 
2029-2030

  

  
Salaries  190,633,144  191,930,902  192,227,014  190,923,126   
Employer Provided Benefits  92,139,824  95,765,493  98,982,015  102,161,189   
Purchased Services  31,869,272  25,224,916  24,278,981  23,512,071   
Supplies and Materials  19,263,132  22,548,048  23,610,898  24,913,329   
Furniture, Equipment and Capital Outlay  6,598,943  11,828,130  11,770,882  12,023,664   
Transfers Out  7,753,738  7,998,348  8,167,714  8,337,080   
Total Expenditures By Object  $348,258,053  $355,295,837  $359,037,504  $361,870,459   
           
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 
adopted budget. These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned 
programmatic adjustments.
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FY27 All Funds Combined
Expenditures By Object

Salaries
Employer Provided Benefits
Purchased Services
Supplies and Materials
Furniture, Equipment and Capital Outlay
Transfers Out

All Funds Combined Five Year
Expenditures Trend By Object

Salaries Employer
Provided
Benefits

Purchased
Services

Supplies
and

Materials

Furniture,
Equipment

and
Capital
Outlay

Transfers
Out
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Total Budget Expenditures by Function

All Funds  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
51XXX Regular Instructions Services  138,076,866  145,623,358  138,336,085  143,055,085  136,980,274
52XXX Special Populations Services  47,467,261  49,362,863  47,133,065  56,127,552  52,282,671
53XXX Alternative Programs and Services  26,984,226  22,652,727  17,889,177  19,750,074  17,793,221
54XXX School Leadership Services  18,376,428  19,463,830  18,875,590  19,673,028  19,999,015
55XXX Co-Curricular Services  2,265,607  2,384,106  2,387,236  2,513,308  2,452,761
58XXX School-Based Support Services  21,897,014  20,753,398  18,440,150  19,441,176  18,897,972
61XXX Support and Development Services  4,013,857  3,650,337  2,869,702  3,599,491  3,344,512
62XXX Special Population Support and Develop Services  920,591  518,986  530,743  780,641  870,309
63XXX Alter Progs and Services Supp and Develop Ser  1,895,415  2,243,483  1,988,428  2,075,033  1,922,806
64XXX Technology Support Services  13,854,546  14,930,487  5,421,984  7,448,674  8,026,774
65XXX Operational Support Services  42,289,884  43,606,996  40,562,028  41,933,332  43,056,766
66XXX Financial and Human Resource Services  9,079,732  9,621,146  9,029,640  10,252,868  10,193,841
67XXX Accountability Services  620,188  631,843  398,261  923,716  434,752
68XXX System-Wide Pupil Support Services  737,933  751,700  603,899  644,878  672,420
69XXX Policy, Leadership and Public Relations Services  3,760,368  3,895,664  3,534,524  3,763,723  3,188,992
71XXX Community Services  57,782  114,314  73,378  124,368  -
72XXX Nutrition Services  14,422,333  14,381,187  16,803,118  14,193,863  13,862,819
81XXX Payments to Other Governmental Units  11,598,067  12,350,910  9,131,243  9,110,318  8,931,883
82XXX Federal Grant Set Aside  -  -  -  37,844  -
83XXX Debt Service  390,348  535,479  307,570  -  -
85XXX Contingency  -  -  -  -  -
87XXX Scholarships  108,817  88,500  75,917  214,796  140,000
90XXX Capital Outlay  6,881,775  8,885,598  13,485,446  12,530,139  5,206,265
Total Revenue  $365,699,037  $376,446,912  $347,877,184  $368,193,907  $348,258,053
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FY27 Fund 10 Adopted Expenditures By Purpose
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Fund Balance Trends
In fiscal year 2019 NHCS average daily membership (ADM) was 25,834.  During the COVID-19 pandemic NHCS student 
enrollment declined and by fiscal year 2024 ADM had reached 24,900.  NHCS anticipated students would return after the 
pandemic and left staffing levels the same using fund balance and federal ESSER grants.   The last ESSER grants ended in 
fiscal year 2025 and student enrollment continued to decline.  NHCS used fund balance to stabilize the budget until staffing 
adjustment could be made.  The NHCS Board allowed the district to wait for positions to become vacant before eliminating 
the positions.  The decline in governmental fund balance from 2021 to 2024 was $12.3M or 35%.

In fiscal year 2025, NHCS increased the governmental fund balance by $6.7M.  This was a result of an increase in grants and 
no longer using the general fund’s fund balance for positions.  The unassigned (available for use) fund balance is $1.4M which 
is 1.84% of the General (local current expense) fund.

 

 

 

Fund Balance Trends
Description  2021  2022  2023  2024  2025

General Fund:
 Nonspendable  1,386,325  1,843,386  1,649,111  1,639,320  1,894,795
 Restricted  532,262  1,777,778  415,867  218,497  122,927
 Committed  -  -  -  500,000  500,000
 Assigned  12,394,487  8,000,000  4,360,912  275,750  -
 Unassigned  11,963,724  6,642,895  6,128,463  1,288,963  1,374,994

Total General Fund Balance  $26,276,798  $18,264,059  $12,554,353  $3,922,530  $3,892,716
            
All Other Governmental Funds:
 Restricted - Capial Outlay fund  1,357,876  951,615  -  252,891  122,598
 Restricted - Individual Schools  2,045,932  2,241,870  2,197,571  2,320,356  2,394,989
 Restricted-Stabilization by State statute  -  519,726  856,827  1,003,136  527,011
 Restricted-Instructional Services  -  2,831,714  1,704,269  1,095,031  6,557,223
 Restricted-Programs  5,382,483  -  -  -  -
 Assigned-Subsequent Year’s Expenditures  -  -  4,177,539  -  -
 Assigned-Special Revenues  -  5,937,476  3,874,679  14,153,439  15,956,258

Total All Other Governmental Funds  $8,786,291  $12,482,401  $12,810,885  $18,824,853  $25,558,079
            

Total Governmental Funds  $35,063,089  $30,746,460  $25,365,238  $22,747,383  $29,450,795
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Level Two further refines this view by presenting the Operating Funds in greater detail, breaking revenues and expenditures 
down by purpose and object. This level highlights how the Operating Funds collectively support the delivery of educational 
services across the district.

Operating Budget (State, Local Current Expense and Federal Funds Combined)
           
Revenue By Source

All Funds  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Federal  47,831,342  47,192,174  15,638,385  19,052,182  13,888,439
New Hanover County  91,003,649  94,027,460  99,560,894  103,463,721  106,567,623
Other Revenue  2,978,636  2,404,432  2,082,742  251,998  805,999
State  179,581,208  185,165,382  188,242,050  187,770,598  185,967,132
Fund Balance Appropriated/(Transfer In)  5,905,487  8,625,623  37,672  -  -

Total Revenue By Source  $327,300,322  $337,415,071  $305,561,743  $310,538,500  $307,229,193
           
           

All Funds  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Federal  13,888,439  14,443,056  13,568,083  12,693,110   
New Hanover County  106,567,623  106,599,861  107,815,078  109,076,460   
Other Revenue  805,999  690,582  667,499  598,249   
State  185,967,132  192,101,019  194,865,503  197,629,987   
Fund Balance Appropriated/(Transfer In)    -  -  -   

Total Revenue By Source  $307,229,193  $313,834,518  $316,916,163  $319,997,806   
            
            
            
Expenditures by Object

All Funds  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  186,813,081  190,753,373  182,369,395  173,505,205  177,484,038
Employer Provided Benefits  80,748,737  82,999,099  78,616,922  86,651,584  85,482,466
Purchased Services  32,960,302  32,365,942  24,981,450  26,930,007  24,259,872
Supplies and Materials  19,224,896  21,003,035  11,128,161  15,773,981  12,060,602
Furniture and Equipment  517,327  3,097,725  454,203  223,690  188,477
Transfers Out  7,035,978  7,195,897  8,011,612  7,454,033  7,753,738

Total Expenditures By Object  $327,300,322  $337,415,071  $305,561,743  $310,538,500  $307,229,193
           
           

All Funds  
2026-2027 

Adopted  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029  

Linear Regression 
Projection 
2029-2030

  

  
Salaries  177,484,038  176,690,185  176,045,654  174,801,122   
Employer Provided Benefits  85,482,466  89,808,802  93,287,672  96,637,907   
Purchased Services  24,259,872  23,589,418  22,570,629  22,020,880   
Supplies and Materials  12,060,602  15,428,264  16,589,127  17,989,571   
Furniture and Equipment  188,477  319,501  255,367  211,246   
Transfers Out  7,753,738  7,998,348  8,167,714  8,337,080   

Total Expenditures By Object  $307,229,193  $313,834,518  $316,916,163  $319,997,806   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 
adopted budget. These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned 
programmatic adjustments.
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FY27 Operating Expenditures
By Object

Salaries
Employer Provided Benefits
Purchased Services
Supplies and Materials
Furniture and Equipment
Transfers Out

Operating Five Year Expenditures
Trend By Object
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Expenditures by Function

All Funds  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
51XXX Regular Instructions Services  137,312,831  143,152,217  135,577,339  130,683,287  128,934,151
52XXX Special Populations Services  43,566,472  48,219,275  45,923,198  51,426,642  48,930,483
53XXX Alternative Programs and Services  19,432,168  15,111,626  12,668,938  14,501,629  12,684,145
54XXX School Leadership Services  18,376,428  19,395,006  18,810,004  19,645,333  19,999,015
55XXX Co-Curricular Services  2,228,031  2,333,408  2,342,662  2,359,462  2,452,761
58XXX School-Based Support Services  21,071,249  19,879,321  17,739,284  17,890,596  17,816,156
61XXX Support and Development Services  3,935,556  3,613,865  2,753,261  3,452,199  3,228,376
62XXX Special Population Support and Develop Services  659,096  516,786  499,972  573,870  697,465
63XXX Alter Progs and Services Supp and Develop Ser  1,508,462  1,686,270  1,605,429  1,322,243  1,430,076
64XXX Technology Support Services  13,402,703  14,206,027  5,293,432  6,046,788  6,699,522
65XXX Operational Support Services  39,543,890  41,965,352  39,487,366  39,602,906  41,913,276
66XXX Financial and Human Resource Services  8,838,553  9,333,022  9,029,640  9,389,907  9,344,794
67XXX Accountability Services  620,188  631,843  398,261  423,716  434,752
68XXX System-Wide Pupil Support Services  737,933  748,855  603,899  611,600  672,420
69XXX Policy, Leadership and Public Relations Services  3,760,368  3,892,696  3,534,524  3,609,186  3,188,992
72XXX Nutrition Services  659,651  290,995  189,346  98,670  118,622
81XXX Payments to Other Governmental Units  11,540,641  12,351,008  9,034,319  8,722,623  8,544,187
82XXX Federal Grant Set Aside  -  87,500  -  37,844  -
87XXX Scholarships  106,103  -  70,868  140,000  140,000
Total 
Revenue   $327,300,322  $337,415,071  $305,561,743  $310,538,500  $307,229,193
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5XXXX Instructional5XXXX Instructional
Services $230,816,711Services $230,816,711
5XXXX Instructional
Services $230,816,711

6XXXX System-wide6XXXX System-wide
Support ServicesSupport Services
$67,609,673$67,609,673

6XXXX System-wide
Support Services
$67,609,673

7XXXX Ancillary Services $118,6227XXXX Ancillary Services $118,6227XXXX Ancillary Services $118,622

8XXXX Non-Programmed8XXXX Non-Programmed
Charges $8,684,187Charges $8,684,187
8XXXX Non-Programmed
Charges $8,684,187

Operating Budget Analysis
The Operating Budget for New Hanover County Schools (NHCS), consisting of the State Public School Fund (Fund 10), Local 
Current Expense Fund (Fund 20), and Federal Grants Fund (Fund 30), represents the district’s primary funding structure to 
support day-to-day educational operations. The adopted fiscal year 2027 operating budget totals approximately $307.2 
million and reflects a continued focus on sustaining core instructional services while navigating declining enrollment, shifting 
revenue sources, and rising cost pressures.

The operating budget is primarily supported by state and local funding, which together account for approximately 95% of 
total revenues. State funding remains the largest revenue source, representing approximately 61% of the operating budget, 
followed by local funding at approximately 35%. Federal funding represents a smaller portion, approximately 5%, and contin-
ues to decline following the expiration of one time pandemic-related stimulus funds.

State revenue is largely driven by Average Daily Membership (ADM) and is subject to fluctuations based on enrollment trends. 
NHCS has experienced a decline in student enrollment in recent years, which has directly reduced state funding allocations. In 
addition, changes to eligibility thresholds related to county property values resulted in the loss of approximately $2.3 million 
in state funding for local supplement support beginning in fiscal year 2025. As a result, state revenue is projected to decline 
slightly in fiscal year 2027.

Local funding from New Hanover County remains the most stable source of revenue and continues to grow modestly. Over 
the past five years, the County’s operating appropriation has increased by approximately 17%, demonstrating continued local 
investment in public education despite declining enrollment. The fiscal year 2027 budget includes a 3% increase in the County 
appropriation, which is intended to address rising personnel and operational costs rather than expand services or add new 
initiatives.

Federal revenue has declined significantly in recent years due to the expiration of Elementary and Secondary School Emer-
gency Relief (ESSER) funding. Federal funding has returned to more typical pre-pandemic levels.  The fiscal year 2027 budget 
reflects only recurring federal grants and excludes carryover, resulting in a conservative initial estimate that will be adjusted 
as additional awards are received.

Expenditures within the operating budget are heavily concentrated in personnel costs, with salaries and employer-provided 
benefits accounting for approximately 86% of total expenditures. This reflects the labor-intensive nature of public education, 
where staffing is the primary driver of service delivery.

Salary and benefit costs continue to increase due to state mandated compensation adjustments and rising benefit rates. The 
fiscal year 2027 budget includes a projected 3% salary increase for employees, a 1% increase in employer retirement contri-
butions, and a 5% increase in employer health insurance costs. These cost drivers are largely outside of the district’s control 
and place ongoing pressure on available resources.

Purchased services and supplies represent a smaller portion of the operating budget but remain subject to inflationary pres-
sures, particularly in areas such as contracted services, technology, and materials. While these expenditures are managed 
carefully, cost increases in these areas contribute to overall budget growth.
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The operating budget continues to prioritize instructional services, with the majority of funding allocated to regular instruc-
tion and special populations. More than 60% of expenditures are directed toward direct instructional services, reflecting the 
district’s commitment to student learning and achievement.

Special population services continue to represent a significant portion of expenditures, driven by both student needs and 
federal and state compliance requirements. Alternative programs and school-based support services also comprise a mean-
ingful share of the budget, ensuring that students receive appropriate academic and behavioral support.

Operational and support services, including transportation, facilities, and administrative functions, remain essential to main-
taining safe and effective school operations. While these areas represent a smaller share of total expenditures, they are 
subject to fixed costs and are necessary to support the delivery of instructional services.

Overall, the fiscal year 2027 operating budget maintains a structurally balanced approach that prioritizes classroom instruc-
tion, supports essential services, and aligns expenditures with available recurring revenues. While rising costs and declining 
enrollment present ongoing challenges, NHCS continues to manage resources strategically to support student success and 
maintain high-quality educational services.
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Level Three: Summary Data For Individual Funds
Level Three offers a more detailed perspective by presenting each individual fund separately and expanding the analysis. 
This level provides insight into how each fund functions independently and how resources are allocated to support specific 
services and operations.

 

State Public School Funds (Fund 10)
           

Revenue By Source

Fund 10  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
State  179,581,208  185,165,382  188,242,050  187,770,598  185,967,132

Total Revenue By Source  $179,581,208  $185,165,382  $188,242,050  $187,770,598  $185,967,132

           
           

Fund 10  
2026-2027 

Adopted  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029  

Linear Regression 
Projection 
2029-2030

  

  
State  185,967,132  192,101,019  194,865,503  197,629,987   

Total Revenue By Source  $185,967,132  $192,101,019  $194,865,503  $197,629,987   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 
adopted budget. These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned 
programmatic adjustments.

            
Expenditure by Object

Fund 10  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  118,370,353  122,666,452  124,045,005  116,260,127  120,039,650
Employer Provided Benefits  52,553,272  54,655,776  56,149,581  60,263,189  58,388,332
Purchased Services  3,963,964  4,525,177  4,152,222  4,815,970  4,131,863
Supplies and Materials  4,671,262  2,342,255  3,590,909  6,295,093  3,302,528
Furniture and Equipment  22,357  975,722  304,333  136,219  104,759

Total Expenditures by Object  $179,581,208  $185,165,382  $188,242,050  $187,770,598  $185,967,132
           
           

Fund 10  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Salaries  120,039,650  119,097,453  118,602,240  118,107,028   
Employer Provided Benefits  58,388,332  62,061,343  64,523,699  66,986,055   
Purchased Services  4,131,863  4,910,099  5,128,405  5,346,712   
Supplies and Materials  3,302,528  5,754,916  6,366,931  6,978,946   
Furniture and Equipment  104,759  277,208  244,228  211,246   

Total Expenditures by Object  $185,967,132  $192,101,019  $194,865,503  $197,629,987   
           
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 
adopted budget. These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned 
programmatic adjustments.
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FY27 State Funds
Expenditures By Object
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Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
51XXX Regular Instructions Services  107,141,266  107,419,639  109,109,435  107,796,023  104,729,681
52XXX Special Populations Services  30,926,695  33,019,373  35,265,290  37,062,296  37,283,230
53XXX Alternative Programs and Services  4,802,445  5,812,553  4,615,337  4,609,833  4,585,752
54XXX School Leadership Services  10,596,905  10,513,648  10,096,210  9,939,033  9,773,314
55XXX Co-Curricular Services  5,286  15,257  12,417  2,986  -
58XXX School-Based Support Services  9,176,947  10,291,304  11,320,083  11,947,751  11,963,974
61XXX Support and Development Services  431,244  309,271  311,783  284,124  292,257
62XXX Special Population Support and Develop Services  192,625  175,638  130,864  158,391  309,861
63XXX Alter Progs and Services Supp and Develop Ser  210,418  351,134  377,566  332,084  349,136
64XXX Technology Support Services  860,958  953,416  611,460  606,261  604,028
65XXX Operational Support Services  12,683,825  13,390,275  13,384,698  12,484,958  13,619,026
66XXX Financial and Human Resource Services  897,208  1,054,197  1,017,384  953,480  855,984
67XXX Accountability Services  -  53,258  72,281  72,945  75,538
68XXX System-Wide Pupil Support Services  210,681  137,017  84,257  6,909  8,447
69XXX Policy, Leadership and Public Relations Services  1,333,792  1,540,598  1,697,273  1,415,554  1,398,282
72XXX Nutrition Services  110,912  128,803  135,713  97,970  118,622

 Total Expenditure By Function  $179,581,208  $185,165,382  $188,242,050  $187,770,598  $185,967,132
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State Public School Funds (Fund 10) Analysis
The North Carolina Constitution requires the General Assembly to adopt a balanced biennial budget in odd-numbered years. 
State funding for public schools is primarily driven by Average Daily Membership (ADM) and state-mandated salary and ben-
efit adjustments. The State allocates funding based on prior-year ADM, a methodology commonly referred to as “funding in 
arrears.”

The decline in State revenue from fiscal year 2025 to 2026 is attributable to a decrease in student enrollment of 301 stu-
dents (1.2%) from fiscal year 2024 to 2025. In addition, beginning in fiscal year 2025, New Hanover County Schools (NHCS) 
lost approximately $2.3 million in state funding for local supplement support due to the County’s adjusted property value 
exceeding the eligibility threshold. The current threshold to qualify for this funding is $50.9 billion.

The projected decline in the fiscal year 2027 budget is also driven by enrollment trends. Fiscal year 2026 actual ADM is 
23,760 compared to 24,599 in fiscal year 2025, representing a decrease of 839 students (3.4%). This reduction directly im-
pacts State revenue allocations for fiscal year 2027.

The State prescribes salary schedules and establishes employer contribution rates for retirement and health insurance for 
state-funded employees. The State Fund represents approximately 61% of the District’s total operating budget, with 96% of 
expenditures dedicated to salaries and benefits.

As enrollment declines and revenue decreases, staffing levels are adjusted accordingly. However, object code trends reflect 
the combined effect of position reductions alongside increasing salary and benefit costs.

In fiscal year 2025, the State implemented an average 3% step increase for teachers, instructional support staff, and as-
sistant principals, while other employee groups did not receive salary adjustments. During the same year, employer costs 
increased, with the retirement contribution rate rising from 24.04% to 24.67% and annual health insurance contributions 
increasing from $8,095 to $8,500 annually per employee.

The primary expenditure driver in the fiscal year 2027 budget is a projected 3% state mandated salary increase for all em-
ployees, coupled with continued growth in benefit costs. Retirement contributions are projected to increase from 24.67% to 
25.67%, and employer-paid health insurance is anticipated to rise from $8,500 to $8,925 annually per employee.

Together, these trends highlight a structural challenge, salary and benefit costs continue to increase while student enroll-
ment and corresponding revenue declines. This dynamic has significant long-term implications for NHCS. Due to fixed oper-
ating costs and the minimum staffing required to operate schools, it may become increasingly difficult to sustain the current 
number of schools with fewer students.

Analysis of purpose code allocations indicates that more than 78% of State funding is directed toward instruction, alternative 
programs, and services for special populations, underscoring the NHCS continued focus on instructional priorities.

FY27 State Funds Expenditures By Purpose

5XXXX Instructional5XXXX Instructional
Services $168,335,951Services $168,335,951
5XXXX Instructional
Services $168,335,951

61XXX System-wide61XXX System-wide
Support ServicesSupport Services
$17,512,559$17,512,559

61XXX System-wide
Support Services
$17,512,559

7XXXX Ancillary Services $118,6227XXXX Ancillary Services $118,6227XXXX Ancillary Services $118,622
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Local Current Expense Fund (General Fund 20)
           
Revenue By Source

Fund 20  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
New Hanover County  91,003,649  94,027,460  99,560,894  103,463,721  106,567,623
Other Revenue  3,832,940  2,404,432  2,082,742  251,998  805,999
Fund Balance Appropriated/(Transfer In)  5,905,487  8,625,623  37,672  -  -

Total Revenue By Source  $100,742,076  $105,057,515  $101,681,308  $103,715,719  $107,373,622
           
           

Fund 20  
2026-2027 

Adopted  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029  

Linear Regression 
Projection 
2029-2030

  

  
New Hanover County  106,567,623  106,599,861  107,815,078  109,076,460   
Other Revenue  805,999  690,582  667,499  598,249   
Fund Balance Appropriated/(Transfer In)  -  -  -  -   

Total Revenue By Source  $107,373,622  $107,290,443  $108,482,577  $109,674,709   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 
adopted budget. These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned 
programmatic adjustments.

            
Expenditure by Object

Fund 20  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  48,293,514  52,576,197  50,801,082  48,379,552  50,117,367
Employer Provided Benefits  20,171,403  21,705,784  19,258,372  22,129,725  23,101,552
Purchased Services  19,838,534  17,815,736  16,991,008  17,793,234  18,009,506
Supplies and Materials  5,212,278  5,578,196  6,487,727  7,871,704  8,307,741
Furniture and Equipment  190,370  185,704  131,507  87,471  83,718
Transfers Out  7,035,978  7,195,897  8,011,612  7,454,033  7,753,738

Total Expenditures by Object  $100,742,076  $105,057,515  $101,681,308  $103,715,719  $107,373,622
           
           

Fund 20  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Salaries  50,117,367  49,883,734  49,832,559  49,781,383   
Employer Provided Benefits  23,101,552  23,143,773  23,768,481  24,393,189   
Purchased Services  18,009,506  16,985,436  16,617,381  16,249,325   
Supplies and Materials  8,307,741  9,236,859  10,085,303  10,913,732   
Furniture and Equipment  83,718  42,293  11,139  -   
Transfers Out  7,753,738  7,998,348  8,167,714  8,337,080   

Total Expenditures by Object  $107,373,622  $107,290,443  $108,482,577  $109,674,709   
           
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 
adopted budget. These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned 
programmatic adjustments.
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FY27 General Funds
Expenditures By Object

Salaries
Employer Provided Benefits
Purchased Services
Supplies and Materials
Furniture and Equipment
Transfers Out

General Funds Five Year
Expenditures Trend By Object
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Fund 20  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
51XXX Regular Instructions Services  25,619,203  27,685,639  25,075,647  21,040,033  23,107,519
52XXX Special Populations Services  4,719,219  5,237,156  6,046,267  7,268,787  6,644,382
53XXX Alternative Programs and Services  882,545  1,049,338  2,020,865  2,261,896  1,846,886
54XXX School Leadership Services  7,560,052  8,804,575  8,701,012  9,696,772  10,216,368
55XXX Co-Curricular Services  2,218,439  2,318,150  2,330,245  2,356,476  2,452,761
58XXX School-Based Support Services  6,092,638  6,624,575  5,599,614  5,393,522  5,669,527
61XXX Support and Development Services  3,114,976  2,867,381  2,424,286  3,130,807  2,906,887
62XXX Special Population Support and Develop Services  170,625  266,134  291,189  305,122  315,136
63XXX Alter Progs and Services Supp and Develop Ser  1,065,020  1,128,248  793,328  933,510  1,017,930
64XXX Technology Support Services  5,172,192  5,000,172  4,681,973  5,440,527  6,095,494
65XXX Operational Support Services  25,849,084  25,363,201  25,294,935  27,053,674  28,251,402
66XXX Financial and Human Resource Services  7,673,794  7,997,597  7,655,939  8,090,768  8,141,695
67XXX Accountability Services  427,197  379,872  325,979  350,770  359,214
68XXX System-Wide Pupil Support Services  521,870  611,838  519,643  604,691  663,973
69XXX Policy, Leadership and Public Relations Services  2,415,811  2,352,098  1,837,250  2,193,632  1,790,710
72XXX Nutrition Services  97,330  88,143  656  700  -
81XXX Payments to Other Governmental Units  7,035,978  7,195,897  8,011,612  7,454,033  7,753,738
87XXX Scholarships  106,103  87,500  70,868  140,000  140,000

 Total Expenditure By Function  $100,742,076  $105,057,515  $101,681,308  $103,715,719  $107,373,622
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Local Current Expense Fund (General Fund 20) Analysis
The Local Current Expense Fund comprises approximately 35% of the district’s total operating budget. Local funding from 
New Hanover County continues to serve as the largest and most stable revenue source for New Hanover County Schools 
(NHCS), accounting for the vast majority of recurring operating revenues. The remaining local revenue is derived from fines 
and forfeitures

County appropriations support approximately 99% of the Local Current Expense Fund. The NHCS Superintendent and the 
New Hanover County Manager maintain ongoing communication regarding the school system’s funding needs. Each year, 
the Board of Education formally submits a funding request to the New Hanover County Board of Commissioners. County 
staff and Commissioners review this request and determine the final appropriation for the subsequent fiscal year.

Over the past five years, the County’s operating appropriation has increased from $91.0 million to $106.6 million, repre-
senting an increase of approximately 17%. This growth has occurred despite a decline in student enrollment from 25,085 to 
23,760 during the same period. This trend reflects New Hanover County’s continued commitment to supporting high-quality 
educational opportunities and maintaining safe, supportive learning environments for all students.

In accordance with Board of Education guidance, NHCS maintains a practice of providing salary and benefit increases for 
locally funded employees that are consistent with those provided to state funded employees. This approach enables the dis-
trict to maximize the use of state position allotments by aligning higher salaried positions with state funding sources when 
permissible, which may vary from year to year.

NHCS is requesting a 3% increase in the County operating appropriation for fiscal year 2027. This increase is intended to 
address anticipated cost pressures, including a projected 3% state mandated salary increase, a 1% increase in employer 
retirement contributions, and a 5% increase in employer health insurance costs. Remaining funds will support inflationary 
increases in contracted services, software, and required charter school payments. This request represents a modest increase 
and is consistent with recent funding trends.  The County operating appropriation increase does not represent the expansion 
of services or the addition of new initiatives. Rather, it reflects the funding necessary to sustain current service levels and 
maintain existing operations. 

Fines and forfeitures are collected by the Clerk of Superior Court and distributed to local school systems in accordance with 
North Carolina law. Revenues from this source have declined significantly from fiscal year 2022–2023 through fiscal year 
2025–2026, primarily due to the City of Wilmington’s elimination of the Red Light Camera program. In fiscal year 2025–
2026, NHCS adopted a conservative budget approach for this revenue stream due to its inherent variability. For fiscal year 
2026–2027, the budget has been modestly increased based on actual collections exceeding prior-year projections.

The adopted fiscal year 2026–2027 budget includes $7.8 million in transfers to other governmental units, which reflects 
required payments to charter schools. Under North Carolina law, NHCS is required to provide charter schools serving New 
Hanover County students with a proportionate share of local operating funds, including both County appropriations and fines 
and forfeiture revenues.

FY27 General Funds Expenditures By Purpose

61XXX System-wide61XXX System-wide
Support ServicesSupport Services
$55,211,968$55,211,968

61XXX System-wide
Support Services
$55,211,968

7XXXX Ancillary Services $07XXXX Ancillary Services $07XXXX Ancillary Services $0

8XXXX Non-Programmed8XXXX Non-Programmed
Charges $7,893,738Charges $7,893,738
8XXXX Non-Programmed
Charges $7,893,738
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Federal Funds (Fund 30)
           
Revenue By Source

Fund 30  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Federal  46,977,038  47,192,174  15,638,385  19,052,182  13,888,439

Total Revenue By Source  $46,977,038  $47,192,174  $15,638,385  $19,052,182  $13,888,439
           
           

Fund 30  
2026-2027 

Adopted  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029  

Linear Regression 
Projection 
2029-2030

  

  
Federal  13,888,439  14,443,056  13,568,083  12,693,110   

Total Revenue By Source  $13,888,439  $14,443,056  $13,568,083  $12,693,110   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.

            
Expenditure by Object

Fund 30  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  20,149,214  15,510,724  7,523,308  8,865,526  7,327,021
Employer Provided Benefits  8,024,063  6,637,539  3,208,970  4,258,670  3,992,582
Purchased Services  9,157,804  10,025,029  3,838,219  4,320,803  2,118,503
Supplies and Materials  9,341,356  13,082,584  1,049,525  1,607,184  450,333
Furniture and Equipment  304,600  1,936,299  18,363  -  -

Total Expenditures by Object  $46,977,038  $47,192,174  $15,638,385  $19,052,182  $13,888,439
           
           

Fund 30  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Salaries  7,327,021  7,708,998  7,610,855  6,912,711   
Employer Provided Benefits  3,992,582  4,603,686  4,995,492  5,258,663   
Purchased Services  2,118,503  1,693,883  824,843  424,843   
Supplies and Materials  450,333  436,489  136,893  96,893   
Furniture and Equipment  -  -  -  -   

Total Expenditures by Object  $13,888,439  $14,443,056  $13,568,083  $12,693,110   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.
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FY27 Federal Funds
Expenditures By Object

Salaries
Employer Provided Benefits
Purchased Services
Supplies and Materials

Federal Funds Five Year
Expenditures Trend By Object
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Fund 30
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
51XXX Regular Instructions Services  4,552,361  8,046,939  1,392,258  1,847,232  1,096,951
52XXX Special Populations Services  7,920,558  9,962,746  4,611,641  7,095,558  5,002,871
53XXX Alternative Programs and Services  13,747,179  8,249,734  6,032,736  7,629,900  6,251,507
54XXX School Leadership Services  219,471  76,783  12,782  9,527  9,333
55XXX Co-Curricular Services  4,306  -  -  -  -
58XXX School-Based Support Services  5,801,664  2,963,442  819,587  549,324  182,655
61XXX Support and Development Services  389,335  437,213  17,192  37,268  29,232
62XXX Special Population Support and Develop Services  295,846  75,014  77,919  110,357  72,468
63XXX Alter Progs and Services Supp and Develop Ser  233,023  206,889  434,535  56,650  63,010
64XXX Technology Support Services  7,369,554  8,252,439  -  -  -
65XXX Operational Support Services  1,010,981  3,211,876  807,733  64,274  42,848
66XXX Financial and Human Resource Services  267,550  281,227  356,317  345,659  347,115
67XXX Accountability Services  192,991  198,713  -  -  -
68XXX System-Wide Pupil Support Services  5,382  -  -  -  -
69XXX Policy, Leadership and Public Relations Services  10,765  -  -  -  -
72XXX Nutrition Services  450,221  74,049  52,977  -  -
81XXX Payments to Other Governmental Units  4,505,851  5,155,111  1,022,707  1,268,590  790,449
82XXX Federal Grant Set Aside  -  -  -  37,844  -

 Total Expenditure By Function  $46,977,038  $47,192,175  $15,638,384  $19,052,183  $13,888,439
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Federal Funds (Fund 30) Analysis
The Federal Grants Fund represents revenues received from federal sources, primarily through restricted grant programs ad-
ministered by the North Carolina Department of Public Instruction (NCDPI). These funds are designated for specific purposes 
and are typically time-limited, making year-to-year comparisons less predictable than other funding sources.

Federal revenue has declined significantly in recent years, decreasing from approximately $47.0 million in fiscal year 2022–
2023 to $19.1 million in the fiscal year 2025–2026 budget, and further to $13.9 million in the adopted fiscal year 2026–
2027 budget. This reduction is primarily attributable to the expiration of Elementary and Secondary School Emergency Relief 
(ESSER) funds, which provided substantial one-time support to school districts during and following the COVID-19 pandemic. 
The decline is also influenced by a decrease in student enrollment of approximately 1,325 students over this period. As a 
result, federal funding levels have largely returned to pre-pandemic norms.

The Federal Grants Fund represents approximately 5% of the total operating budget for fiscal year 2026–2027. Because fed-
eral grant awards are often not finalized in time for initial budget adoption, the beginning budget is conservatively estimated 
and reflects approximately $5 million less than the prior year. 

NCDPI receives federal grant allocations and distributes funding to school districts through both formula-based and compet-
itive grant programs. Many federal grants operate on a multi-year cycle, typically up to 27 months, allowing school districts 
to utilize carryover balances at the start of a fiscal year to support ongoing programs until new allocations are received, 
typically in the fall.

The fiscal year 2027 budget reflects recurring federal grants. Budgets will be adjusted throughout the fiscal year as addi-
tional grant awards are received. Budget estimates for fiscal year 2026–2027 include a projected reduction of approximately 
5–10% across various grant programs, based on guidance from NCDPI federal programs staff. Consistent with past practice, 
beginning budget estimates do not include carryover balances.

In accordance with Board of Education guidance, NHCS maintains a practice of providing salary and benefit increases for 
federally funded employees that are consistent with those provided to state funded employees. The fiscal year 2027 budget 
includes a projected 3% salary increase, a 1% increase in employer retirement contributions, and a 5% increase in employer 
health insurance costs.

Expenditures within the Federal Grants Fund continue to be primarily focused on instructional services and support for spe-
cial populations. The fiscal year 2027 budget reflects that approximately 89% of total expenditures are allocated to regu-
lar instruction and special population services, consistent with the targeted purpose of federal funding to support student 
achievement and meet federally mandated program requirements.

FY27 Federal Funds Expenditures By Purpose

5XXXX Instructional5XXXX Instructional
Services $12,543,317Services $12,543,317
5XXXX Instructional
Services $12,543,317

6XXXX System-wide6XXXX System-wide
Support ServicesSupport Services
$554,673$554,673

6XXXX System-wide
Support Services
$554,673

7XXXX Ancillary Services $07XXXX Ancillary Services $07XXXX Ancillary Services $0

8XXXX Non-Programmed8XXXX Non-Programmed
Charges $790,449Charges $790,449
8XXXX Non-Programmed
Charges $790,449
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Capital Outlay Funds (Fund 41)
           
Revenue By Source

Fund 41  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
New Hanover County  4,936,653  5,777,156  9,569,757  9,880,112  2,842,433
Other Revenue  478,643  360,949  87,328  164,397  -
State  3,218,801  5,286,436  4,451,979  5,002,922  4,173,285
Fund Balance Appropriated/(Transfer In)  951,616  (252,891)  130,292  -  -

Total Revenue By Source  $9,585,713  $11,171,650  $14,239,357  $15,047,432  $7,015,718
           
           

Fund 41  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
New Hanover County  2,842,433  7,867,228  7,747,552  7,627,876   
Other Revenue  -  -  -  -   
State  4,173,285  4,601,069  4,642,298  4,683,528   
Fund Balance Appropriated/(Transfer In)  -  -  -  -   

Total Revenue By Source  $7,015,718  $12,468,297  $12,389,850  $12,311,404   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.
            
Expenditure by Object

Fund 41  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  168,389  135,285  -  -  -
Employer Provided Benefits  68,379  55,596  -  -  -
Purchased Services  472,805  563,010  581,280  517,552  -
Furniture and Equipment  799,195  541,529  154,356  857,834  1,080,252
Capital Outlay  8,076,946  9,876,230  13,503,720  13,672,045  5,935,466

Total Expenditures by Object  $9,585,713  $11,171,650  $14,239,357  $15,047,432  $7,015,718
           
           

Fund 41  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Salaries  -  -  -  -   
Employer Provided Benefits  -  -  -  -   
Purchased Services  -  493,588  391,947  290   
Furniture and Equipment  1,080,252  1,120,093  1,254,493  1,388,893   
Capital Outlay  5,935,466  10,854,616  10,743,410  10,922,221   

Total Expenditures by Object  $7,015,718  $12,468,297  $12,389,850  $12,311,404   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.
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FY27 Capital Outlay Funds
Expenditures By Object

Furniture and Equipment
Capital Outlay

Capital Outlay Funds Five Year
Expenditures Trend By Object
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Expenditure by Function

Fund 41  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
51XXX Regular Instructions Services  395,287  159,169  49,932  18  208,000
61XXX Support and Development Services  39,282  12,133  -  -  -
63XXX Alter Progs and Services Supp and Develop Ser  1,198  -  -  -  -
64XXX Technology Support Services  451,843  483,720  107,111  1,276,601  1,327,252
65XXX Operational Support Services  1,425,978  1,095,551  289,298  769,073  274,201
67XXX Accountability Services  -  -  -  500,000  -
83XXX Debt Service  390,348  535,479  307,570  -  -
90XXX Capital Outlay  6,881,775  8,885,598  13,485,446  12,501,739  5,206,265

 Total Expenditure By Function  $9,585,711  $11,171,650  $14,239,357  $15,047,431  $7,015,718
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Capital Outlay Funds (Fund 41) Analysis
The Capital Outlay Fund supports the acquisition, construction, renovation, and maintenance of school facilities, as well as 
investments in furniture, equipment, and technology. Unlike operating funds, capital expenditures are project-based and can 
vary significantly from year to year depending on the timing, scope, and prioritization of approved projects, as well as the 
availability of funding.

In fiscal year 2011, the North Carolina General Assembly revised the method for distributing lottery revenues, moving from 
a percentage-based allocation to fixed dollar appropriations. Currently, up to $100 million in lottery proceeds is allocated an-
nually to the Public School Building Capital Fund (PSBCF). Of this amount, $98 million is distributed to the 115 local education 
agencies (LEAs) across North Carolina based on average daily membership (ADM), while the remaining $2 million is reserved 
for Department of Public Instruction (DPI) School Operations. Because lottery revenues fluctuate from year to year, NHCS 
typically budgets this revenue in the fiscal year following receipt or relies on a conservative revenue forecast when incorpo-
rating anticipated lottery revenues into the budget.

Lottery proceeds are distributed quarterly to NHCS through an account maintained by DPI, with revenue typically recorded 
in November, January, May, and July. These funds may only be used for allowable capital outlay projects as defined by G.S. 
115C-546.2(b), including construction and improvements to school facilities used for instructional and related purposes. 
These funds may not be used for central office, maintenance, or other non-instructional facilities.

New Hanover County provides an annual capital outlay appropriation to support facility and infrastructure needs identified 
through the district’s budget process. The increase in county funding in fiscal years 2024–2025 and 2025–2026 supported 
critical structural repairs at New Hanover High School, including work necessary to maintain the integrity of the Historic 
Building.

The fiscal year 2027 county capital appropriation reflects an increase of approximately $238,000 over the prior year. This 
increase supports key capital priorities, including underground fuel storage tank replacement, cooling tower replacement, 
walk-in freezer replacement, and technology device replacement.

Capital outlay represents the largest expenditure category within this fund and reflects the district’s ongoing investment in 
facilities, infrastructure, and major improvement projects. Variations in this category are driven primarily by the timing, scope, 
and lifecycle of capital projects approved by the Board and funded in partnership with the County.

FY27 Capital Outlay Funds Expenditures By Purpose

5XXXX Instructional5XXXX Instructional
Services $208,000Services $208,000
5XXXX Instructional
Services $208,000

6XXXX System-wide6XXXX System-wide
Support ServicesSupport Services
$1,601,453$1,601,453

6XXXX System-wide
Support Services
$1,601,453

8XXXX Non-Programmed8XXXX Non-Programmed
Charges $0Charges $0
8XXXX Non-Programmed
Charges $0

9XXXX Capital Outlay $5,206,2659XXXX Capital Outlay $5,206,2659XXXX Capital Outlay $5,206,265
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Capital Outlay Projects   
Fiscal Year 2026 - 2027   
Fund 41   
   
Repairs & Renovation Projects Location 2026-2027 Adopted
Transportation Hub: Underground Storage Tanks CBRC 1,329,480
Cooling Towers Snipes Academy 738,400
Cooling Towers & Sweeper System Veterans Park 185,000
Cooling Tower Filtration System Veterans Park 188,500
Chiller Replacement Freeman ES 821,600
Flashers Controls District Wide 58,500
Access Controls District Wide 237,900
Building envelope seal/repairs/waterproofing Williston MS 120,900
New Dug Outs for Boys Baseball Field Trask MS 130,000
Roof Maintenance District Wide 250,000
Re-roof Covered Walkway M.C. Williams ES 199,875
Concrete and Asphalt Sidewalk Repairs District Wide 138,710
Warehouse Large Freezer School Nutrition Warehouse 400,000
Carolina Beach Indoor Walk-in Carolina Beach Elemantary 110,500
Williams Outdoor Walk-in Mary C. Williams 124,500
Myrtle Grove Walk-in Myrtle Grove Middle 111,200
Pine Valley Walk-in Pine Valley Elementary 61,200
 Subtotal Repairs & Renovation $5,206,265
   
Technology Projects Location 2026-2027 Budget
Desktop/laptop Refresh for WIn 11 Districtwide 520,150
Ipad Replacements for Gen5&6&7 Districtwide 322,102
Intercom Sustainability Plan Bradley Creek, Mary C Williams & Murrayville 485,000

 Subtotal Technology $1,327,252
   
Furniture & Equipment Location 2026-2027 Budget
Media Center Furniture Ashley 75,000
School Furniture Hoggard 75,000
Custodial Equip Maintenance 30,000
School Furniture LFA 17,000
School Furniture Trask 41,000
 Subtotal Furniture & Equipment $238,000
   
Vehicle Location 2026-2027 Budget
Cargo Van Maintenance 67,453
Activity Bus Transportation 176,748
 Subtotal Vehicles $244,201
 Grand Total $7,015,718
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Child Nutrition Services (Fund 50)
           
Revenue By Source

Fund 50  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Federal  12,108,061  12,023,312  11,297,642  12,070,450  12,207,880
Food Sales  3,206,580  2,446,079  2,364,358  2,400,224  1,903,629
Other Revenue  362,482  425,594  456,735  10,000  10,000
State  -  -  -  -  10,384
Fund Balance Appropriated/(Transfer 
In)  (2,019,005)  (876,690)  2,511,618  -  -

Total Revenue By Source  $13,658,118  $14,018,295  $16,630,353  $14,480,674  $14,131,893
           
           

Fund 50  
2026-2027 

Adopted  

Linear Regression 
Projection 
2027-2028  

Linear Regression 
Projection 
2028-2029  

Linear Regression 
Projection 
2029-2030

  

  
Federal  12,207,880  11,932,297  11,844,918  11,757,540   
Food Sales  1,903,629  1,676,954  1,413,855  1,150,756   
Other Revenue  10,000  -  -  -   
State  10,384  -  -  -   
Fund Balance Appropriated/(Transfer 
In)  -  1,397,595  1,889,065  2,380,535   

Total Revenue By Source  $14,131,893  $15,006,846  $15,147,838  $15,288,831   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.
            
Expenditure by Object

Fund 50  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  4,826,138  4,774,154  4,686,397  4,011,258  4,167,738
Employer Provided Benefits  1,569,983  1,428,432  4,635,195  2,032,933  2,711,669
Purchased Services  228,015  470,718  609,249  896,567  887,568
Supplies and Materials  6,908,252  7,202,375  6,569,180  6,914,917  5,889,918
Furniture and Equipment  125,731  142,615  130,332  625,000  475,000

Total Expenditures by Object  $13,658,118  $14,018,294  $16,630,353  $14,480,674  $14,131,893
           
           

Fund 50  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Salaries  4,167,738  3,869,228  3,661,258  3,453,289   
Employer Provided Benefits  2,711,669  3,342,004  3,630,792  3,919,579   
Purchased Services  887,568  1,141,910  1,316,405  1,490,901   
Supplies and Materials  5,889,918  5,999,691  5,767,278  5,534,865   
Furniture and Equipment  475,000  654,013  772,105  890,197   

Total Expenditures by Object  $14,131,893  $15,006,846  $15,147,838  $15,288,831   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.
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FY27 Child Nutrition
Expenditures By Object

Salaries
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Purchased Services
Supplies and Materials
Furniture and Equipment

Child Nutrition Five Year
Expenditures Trend By Object
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Fund 50  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
72XXX Nutrition Services  13,658,118  14,018,294  16,533,429  14,092,979  13,744,197
81XXX Payments to Other Governmental Units  -  -  96,924  387,695  387,696

 Total Expenditure By Function  $13,658,118  $14,018,294  $16,630,353  $14,480,674  $14,131,893
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Child Nutrition Services (Fund 50) Analysis
The School Food Service Fund is an enterprise fund that accounts for the district’s child nutrition operations, including break-
fast, lunch, and snack programs. This fund is designed to be self-supporting and operates similarly to a business, with reve-
nues generated primarily from federal reimbursements and food sales. The program’s mission is to provide nutritious meals 
to students while maintaining financial sustainability through a combination of federal funding, student participation, and 
careful cost management.

Federal revenue remains the primary funding source for the School Food Service program, representing approximately 86% of 
total revenues, and has remained relatively stable over the five-year period. These revenues are driven by student participa-
tion levels and federally established reimbursement rates under the National School Lunch and School Breakfast Programs.

Revenue from food sales and grant funding has declined over the past several years, reflecting changes in student partici-
pation and shifts in program structure. As federal support has become a larger share of total revenue, reliance on paid meal 
sales has decreased. In fiscal year 2025, fund balance of $2.5 million (15% of total revenue) was utilized to support one-time 
purchases of cafeteria equipment and to offset cost pressures related to salary adjustments and rising food and fuel costs.  

NHCS currently has 29 schools participating in the Community Eligibility Provision (CEP). CEP is a federal program that allows 
eligible schools serving higher percentages of low-income students to provide meals at no cost to all enrolled students with-
out collecting household applications. Reimbursement is based on a formula tied to the percentage of students who qualify 
for free meals through participation in other means-tested programs, such as the Supplemental Nutrition Assistance Pro-
gram (SNAP) and Temporary Assistance for Needy Families (TANF). Participation in CEP supports equitable access to meals 
while also influencing the district’s overall revenue mix by increasing reliance on federal reimbursements.

In accordance with Board of Education guidance, NHCS continues its practice of providing salary and benefit increases for 
School Food Service employees that are consistent with those provided to state funded employees. The fiscal year 2027 
budget reflects these adjustments to support the recruitment and retention of qualified staff and is 49% of the budget.

Expenditures for supplies and materials, which represent the second largest operating cost at 42% within the fund, are pro-
jected to decrease in fiscal year 2026–2027 due to anticipated savings from the renegotiation of food and supply contracts. 
These savings help mitigate ongoing cost pressures while maintaining current service levels.  

This reduction allows the district to present a balanced budget without the use of fund balance. However, if contract nego-
tiations do not yield the anticipated cost savings, NHCS may need to consider adjustments, including potential increases to 
meal prices. Continued reliance on fund balance to address recurring shortfalls is not a sustainable long-term strategy.

FY27 Child Nutrition Expenditures By Purpose

7XXXX Ancillary Services7XXXX Ancillary Services
$13,744,197$13,744,197
7XXXX Ancillary Services
$13,744,197

8XXXX' Non-Programmed8XXXX' Non-Programmed
Charges $387,696Charges $387,696
8XXXX' Non-Programmed
Charges $387,696
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Other Restricted Funds (Fund 81)
           
Revenue By Source

Fund 81  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Federal  5,136,911  5,153,524  4,208,604  775,864  821,931
New Hanover County  2,561,128  1,953,107  1,950,000  1,033,500  1,950,000
Other Revenue  5,093,203  8,381,216  8,667,649  6,296,256  2,420,303
State  3,684,084  3,931,067  3,389,364  4,168,742  3,757,166
Fund Balance Appropriated/(Transfer In)  (1,320,442)  (5,577,017)  (6,769,885)  15,852,939  10,931,849

Total Revenue by Source  $15,154,885  $13,841,897  $11,445,732  $28,127,301  $19,881,249
           
           

Fund 81  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Federal  821,931  -  -  -   
New Hanover County  1,950,000  738,592  447,307  247,310   
Other Revenue  2,420,303  3,782,498  2,999,422  2,216,346   
State  3,757,166  4,061,236  4,139,620  4,218,004   
Fund Balance Appropriated/(Transfer In)  10,931,849  5,403,850  6,997,304  7,590,758   

Total Revenue by Source  $19,881,249  $13,986,176  $14,583,653  $14,272,418   
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.

           
            
Expenditure by Object

Fund 81  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
Salaries  6,606,824  5,935,741  4,844,413  13,847,028  8,981,368
Employer Provided Benefits  3,046,633  2,702,547  2,123,969  2,723,348  3,945,689
Purchased Services  4,329,539  3,143,355  2,997,895  9,401,751  6,721,832
Supplies and Materials  872,657  1,718,391  992,350  1,730,719  232,360
Furniture and Equipment  299,231  341,863  487,105  424,455  -

Total Expenditures by Object  $15,154,884  $13,841,897  $11,445,732  $28,127,301  $19,881,249
           
           

Fund 81  
2026-2027 

Adopted  

Linear 
Regression 
Projection 
2027-2028  

Linear 
Regression 
Projection 
2028-2029  

Linear 
Regression 
Projection 
2029-2030

  

  
Salaries  8,981,368  11,371,489  12,520,102  12,668,715   
Employer Provided Benefits  3,945,689  2,614,687  2,063,551  1,603,703   
Purchased Services  6,721,832  -  -  -   
Supplies and Materials  232,360  -  -  -   
Furniture and Equipment  -  -  -  -   

Total Expenditures by Object  $19,881,249  $13,986,176  $14,583,653  $14,272,418   
            
Note:  Outyear estimates for FY 2027–2028 through FY 2029–2030 are statistical forecasts derived using linear regression based on three years of historical actual data and the FY 2025–2026 adopted budget. 
These projections reflect a continuation of historical trends only and do not incorporate assumptions related to inflation, enrollment changes, future legislative actions, or planned programmatic adjustments.
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FY27 Other Restricted Funds
Expenditures By Object

Salaries
Employer Provided Benefits
Purchased Services
Supplies and Materials
Furniture and Equipment

Other Restricted Funds Five Year
Expenditures Trend By Object
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Fund 81  
2022-2023 

Actual  
2023-2024 

Actual  
2024-2025 

Actual  
2025-2026 

Revised  
2026-2027 

Adopted
51XXX Regular Instructions Services  368,748  2,311,972  2,708,814  12,371,780  7,838,123
52XXX Special Populations Services  3,900,788  1,143,587  1,209,867  4,700,910  3,352,188
53XXX Alternative Programs and Services  7,552,058  7,541,102  5,220,239  5,248,444  5,109,076
54XXX School Leadership Services  -  68,824  65,586  27,695  -
55XXX Co-Curricular Services  37,576  50,698  44,574  153,846  -
58XXX School-Based Support Services  825,765  874,077  700,865  1,550,580  1,081,816
61XXX Support and Development Services  39,019  24,340  116,441  147,292  116,136
62XXX Special Population Support and Develop Services  261,495  2,200  30,771  206,770  172,844
63XXX Alter Progs and Services Supp and Develop Ser  385,755  557,212  383,000  752,790  492,730
64XXX Technology Support Services  -  240,740  21,441  125,285  -
65XXX Operational Support Services  1,320,016  546,093  785,364  1,561,353  869,289
66XXX Financial and Human Resource Services  241,179  288,124  -  862,961  849,047
68XXX System-Wide Pupil Support Services  -  2,844  -  33,278  -
69XXX Policy, Leadership and Public Relations Services  -  2,968  -  154,538  -
71XXX Community Services  57,782  114,314  73,378  124,368  -
72XXX Nutrition Services  104,564  71,800  80,343  2,214  -
81XXX Payments to Other Governmental Units  57,426  -  -  -  -
87XXX Scholarships  2,714  1,000  5,049  74,796  -
90XXX Capital Outlay  -  -  -  28,400  -

 Total Expenditure By Function  $15,154,884  $13,841,897  $11,445,732  $28,127,301  $19,881,249
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Other Restricted Funds (Fund 81) Analysis
The Other Restricted Fund accounts for revenues received from reimbursements, including indirect cost, fees, tuition, sales 
tax refunds, donations, and restricted grants. This fund supports targeted programs and services funded through a combina-
tion of federal, state, local, and other revenue sources. Funding levels may vary significantly from year to year based on grant 
availability, program timing, and the carryover of restricted resources.

Federal revenue has declined over the five-year period, primarily due to the expiration of Head Start grant funding of approx-
imately $2.5 million in fiscal year 2024 and the receipt of one time Medicaid reimbursements totaling approximately $2.1 
million in fiscal year 2025 related to prior year services. Federal resources are inherently time limited and tied to specific 
program requirements, making them less predictable than recurring revenue sources.

New Hanover County provides an annual appropriation to support the NHCS Pre-K Program, which is accounted for with-
in this fund and functions similarly to a grant. In fiscal year 2026, the County reduced its appropriation by approximately 
$970,000. In fiscal year 2027, the County increased its appropriation by $885,495, bringing total annual County support for 
the Pre-K Program to approximately $1.95 million. The County appropriation remains a significant funding source supporting 
the operation of the District’s Pre-K program.

The majority of state funding within this fund is derived from the NC Pre-K grant, which has remained relatively stable over 
time. For fiscal year 2027, the NC Pre-K grant is projected at $3.7 million.

Other revenue sources include local grants and donations, tuition and fees, interest earnings, and indirect cost recoveries. Tu-
ition and fee revenue is generated from sources such as out-of-county student enrollments, driver education fees, and facili-
ty rentals. Indirect cost revenue is collected from the enterprise fund and grant programs to reimburse NHCS for administra-
tive and operational services. These revenues support expenditures such as utilities, insurance, and local salary supplements.

New Hanover Endowment grants are also a significant component of other revenue and contribute to the variability of this 
fund. Notable awards include the Health Science Endowment grant in fiscal year 2024 ($1.68 million), the Early Literacy 
Endowment grant in fiscal year 2025 ($8.7 million), and the School Specialist Endowment grant awarded in fiscal year 2026 
($2.7 million). These grants are multi-year in nature and carry forward across fiscal years, contributing to fluctuations in both 
revenue and expenditures.  In addition, in the fiscal year 2026 budget included one time revenue FEMA Reimbursement-Flor-
ence ($467,736) and Sale of 13.447 acres at Johnson PreK Center ($1,697,500).  The 2027 budget revenue was reduced as 
a result of this one time revenue.

The increase in fund balance over the past three fiscal years primarily reflects the carryover of restricted grant, donation, and 
indirect cost revenues. Fund balance use is a significant component of the fiscal year 2027 budget, representing the planned 
use of previously accumulated resources to support ongoing grants. 

FY27 Other Restricted Funds Expenditures By Purpose

5XXXX Instructional5XXXX Instructional
Services $17,381,203Services $17,381,203
5XXXX Instructional
Services $17,381,203

6XXXX System-wide6XXXX System-wide
Support ServicesSupport Services
$2,500,046$2,500,046

6XXXX System-wide
Support Services
$2,500,046

7XXXX Ancillary Services $07XXXX Ancillary Services $07XXXX Ancillary Services $0

8XXXX Non-Programmed8XXXX Non-Programmed
Charges $0Charges $0
8XXXX Non-Programmed
Charges $0

9XXXX Capital Outlay $09XXXX Capital Outlay $09XXXX Capital Outlay $0
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Salaries and employer-provided benefits represent approximately 64% of the fiscal year 2027 budget. These expenditures 
are primarily related to positions funded through endowment grants and the use of indirect cost carryover to support a por-
tion of local salary supplements.
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20

  
2027 

Positions  2027 Budget  
2027 

Positions  2027 Budget  
2026 

Positions  
2027 

Positions  2027 Budget

0001 - Classroom Teachers               

51100 - Regular Curricular Services               
51210 - Teacher Salary  763.10  43,515,130  80.00  3,278,757  890.50  843.10  46,793,887
51920 - Additional Responsibility Stipend  -  -  -  10,000  -  -  10,000
52110 - Employer Social Security Costs  -  3,328,908  -  253,013  -  -  3,581,921
52210 - Employer Retirement Costs  -  11,170,334  -  848,997  -  -  12,019,331
52310 - Employer Health Insurance Costs  -  6,810,668  -  714,000  -  -  7,524,668
Total 51100 - Regular Curricular Services  763.10  64,825,040  80.00  5,104,767  890.50  843.10  69,929,807

51110 - Jrotc Curricular Services               
51230 - JROTC Teacher Salary  4.90  270,194  -  -  4.89  4.90  270,194
51870 - Salary Differential  -  -  -  174,170  -  -  174,170
52110 - Employer Social Security Costs  -  20,670  -  13,325  -  -  33,995
52210 - Employer Retirement Costs  -  69,359  -  44,710  -  -  114,069
52310 - Employer Health Insurance Costs  -  43,733  -  -  -  -  43,733
Total 51110 - Jrotc Curricular Services  4.90  403,956  -  232,205  4.89  4.90  636,161

51200 - CTE Curricular Services  -  -  1.00  99,557  -  1.00  99,557
51300 - Program Enhancement Teachers  -  -  26.00  1,589,644  -  26.00  1,589,644

51320 - Cultural Arts Curricular Services               
51210 - Teacher Salary  46.00  1,853,378  -  -  62.30  46.00  1,853,378
52110 - Employer Social Security Costs  -  497,702  -  -  -  -  497,702
52210 - Employer Retirement Costs  -  1,670,066  -  -  -  -  1,670,066
52310 - Employer Health Insurance Costs  -  1,044,225  -  -  -  -  1,044,225
Total 51320 - Cultural Arts Curricular Services  46.00  5,065,371  -  -  62.30  46.00  5,065,371

51330 - Physical Ed Curricular Services               
51210 - Teacher Salary  46.00  3,070,035  -  -  50.00  46.00  3,070,035
Total 51330 - Physical Ed Curricular Services  46.00  3,070,035  -  -  50.00  46.00  3,070,035

51340 - Foreign Lang Curricular Services               
51210 - Teacher Salary  25.00  1,582,492  -  -  30.00  25.00  1,582,492
Total 51340 - Foreign Lang Curricular Services  25.00  1,582,492  -  -  30.00  25.00  1,582,492

52100 - Children with Disabilities Curricular Services               
51210 - Teacher Salary  53.50  4,055,527  -  -  82.50  53.50  4,055,527
52110 - Employer Social Security Costs  -  310,248  -  -  -  -  310,248
52210 - Employer Retirement Costs  -  1,041,054  -  -  -  -  1,041,054
52310 - Employer Health Insurance Costs  -  477,488  -  -  -  -  477,488
Total 52100 - Children with Disabilities Curricular Services  53.50  5,884,317  -  -  82.50  53.50  5,884,317

52600 - Academically/Intellectually Gifted Curricular Services               
51210 - Teacher Salary  14.50  983,290  -  -  15.00  14.50  983,290
52110 - Employer Social Security Costs  -  75,222  -  -  -  -  75,222
52210 - Employer Retirement Costs  -  252,411  -  -  -  -  252,411
52310 - Employer Health Insurance Costs  -  129,413  -  -  -  -  129,413
Total 52600 - Academically/Intellectually Gifted Curricular Services  14.50  1,440,336  -  -  15.00  14.50  1,440,336

52700 - Limited English Proficiency Services  8.50  1,008,244  -  -  12.00  8.50  1,008,244

Level Four:  Budget By Program Summary
Level Four provides additional detail by program or grant, offering further transparency into how specific funding sources are 
utilized and ensuring alignment with applicable program requirements and compliance expectations.
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53100 - Alternative Instructional Services K-12               
51210 - Teacher Salary  13.00  929,119  -  -  14.00  13.00  929,119
52110 - Employer Social Security Costs  -  71,078  -  -  -  -  71,078
52210 - Employer Retirement Costs  -  238,505  -  -  -  -  238,505
52310 - Employer Health Insurance Costs  -  116,025  -  -  -  -  116,025
Total 53100 - Alternative Instructional Services K-12  13.00  1,354,727  -  -  14.00  13.00  1,354,727

55000 - Co-Curricular Services               
51920 - Additional Responsibility Stipend  -  -  -  265,225  -  -  265,225
52110 - Employer Social Security Costs  -  -  -  20,290  -  -  20,290
52210 - Employer Retirement Costs  -  -  -  68,084  -  -  68,084
Total 55000 - Co-Curricular Services  -  -  -  353,599  -  -  353,599

Total 0001 - Classroom Teachers  974.50  84,634,518  107.00  7,379,772  1,161.19  1,081.50  92,014,290
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0002 - Central Office Administration               

58500 - Safety & Security Support 
Services               
51130 - Director & Supervisor Salary  -  -  1.00  130,589  1.00  1.00  130,589
51820 - Employee Allowances Taxable  -  -  -  6,560  -  -  6,560
52110 - Employer Social Security Costs  -  -  -  10,492  -  -  10,492
52210 - Employer Retirement Costs  -  -  -  35,207  -  -  35,207
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
Total 58500 - Safety & Security Support 
Services  -  -  1.00  191,773  1.00  1.00  191,773

61100 - Regular Curricular Support & 
Development Services               
51130 - Director & Supervisor Salary  -  -  6.00  695,490  8.00  6.00  695,490
51820 - Employee Allowances Taxable  -  -  -  24,780  -  -  24,780
51870 - Salary Differential  -  -  -  10,883  -  -  10,883
52110 - Employer Social Security Costs  -  -  -  55,934  -  -  55,934
52210 - Employer Retirement Costs  -  -  -  187,687  -  -  187,687
52310 - Employer Health Insurance Costs  -  -  -  53,550  -  -  53,550
Total 61100 - Regular Curricular Support 
& Development Services  -  -  6.00  1,028,324  8.00  6.00  1,028,324

61200 - CTE Curricular Support & 
Development Services               
51130 - Director & Supervisor Salary  -  -  -  112,188  1.00  -  112,188
51820 - Employee Allowances Taxable  -  -  -  1,720  -  -  1,720
52110 - Employer Social Security Costs  -  -  -  8,714  -  -  8,714
52210 - Employer Retirement Costs  -  -  -  29,241  -  -  29,241
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
Total 61200 - CTE Curricular Support & 
Development Services  -  -  -  160,788  1.00  -  160,788

62000 - Special Population Support & 
Development Services               
51130 - Director & Supervisor Salary  -  -  2.00  206,105  2.00  2.00  206,105
51820 - Employee Allowances Taxable  -  -  -  3,640  -  -  3,640
52110 - Employer Social Security Costs  -  -  -  16,046  -  -  16,046
52210 - Employer Retirement Costs  -  -  -  53,842  -  -  53,842
52310 - Employer Health Insurance Costs  -  -  -  17,850  -  -  17,850
Total 62000 - Special Population Support 
& Development Services  -  -  2.00  297,483  2.00  2.00  297,483
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

63000 - Alternative Programs, Services 
Support & Development Services               
51130 - Director & Supervisor Salary  -  -  2.00  206,145  1.69  2.00  206,145
51820 - Employee Allowances Taxable  -  -  -  1,836  -  -  1,836
52110 - Employer Social Security Costs  -  -  -  15,911  -  -  15,911
52210 - Employer Retirement Costs  -  -  -  53,389  -  -  53,389
52310 - Employer Health Insurance Costs  -  -  -  17,850  -  -  17,850
Total 63000 - Alternative Programs, 
Services Support & Development Services  -  -  2.00  295,131  1.69  2.00  295,131

63040 - PreK Readiness/Remedial & 
Supplemental Support Services               
51130 - Director & Supervisor Salary  -  -  3.00  307,802  3.00  3.00  307,802
51820 - Employee Allowances Taxable  -  -  -  1,912  -  -  1,912
51870 - Salary Differential  -  -  -  8,142  -  -  8,142
52110 - Employer Social Security Costs  -  -  -  24,316  -  -  24,316
52210 - Employer Retirement Costs  -  -  -  81,594  -  -  81,594
52310 - Employer Health Insurance Costs  -  -  -  26,775  -  -  26,775
Total 63040 - PreK Readiness/Remedial & 
Supplemental Support Services  -  -  3.00  450,541  3.00  3.00  450,541

64010 - Technology Services               
51130 - Director & Supervisor Salary  -  -  8.00  758,951  8.00  8.00  758,951
51820 - Employee Allowances Taxable  -  -  -  4,780  -  -  4,780
52110 - Employer Social Security Costs  -  -  -  58,426  -  -  58,426
52210 - Employer Retirement Costs  -  -  -  196,050  -  -  196,050
52310 - Employer Health Insurance Costs  -  -  -  71,400  -  -  71,400
Total 64010 - Technology Services  -  -  8.00  1,089,607  8.00  8.00  1,089,607

65500 - Transportation Services               
51130 - Director & Supervisor Salary  -  -  4.00  403,583  4.00  4.00  403,583
52110 - Employer Social Security Costs  -  -  -  30,875  -  -  30,875
52210 - Employer Retirement Costs  -  -  -  103,600  -  -  103,600
52310 - Employer Health Insurance Costs  -  -  -  35,700  -  -  35,700
Total 65500 - Transportation Services  -  -  4.00  573,758  4.00  4.00  573,758

65800 - Maintenance Services               
51130 - Director & Supervisor Salary  -  -  5.00  445,319  5.00  5.00  445,319
51820 - Employee Allowances Taxable  -  -  -  8,616  -  -  8,616
51870 - Salary Differential  -  -  -  6,097  -  -  6,097
52110 - Employer Social Security Costs  -  -  -  35,193  -  -  35,193
52210 - Employer Retirement Costs  -  -  -  118,091  -  -  118,091
52310 - Employer Health Insurance Costs  -  -  -  44,625  -  -  44,625
Total 65800 - Maintenance Services  -  -  5.00  657,941  5.00  5.00  657,941

66100 - Financial Services               
51130 - Director & Supervisor Salary  -  -  4.00  405,099  4.00  4.00  405,099
51150 - Finance Officer Salary  -  -  1.00  125,083  1.00  1.00  125,083
51820 - Employee Allowances Taxable  -  -  -  1,500  -  -  1,500
52110 - Employer Social Security Costs  -  -  -  40,674  -  -  40,674
52210 - Employer Retirement Costs  -  -  -  136,483  -  -  136,483
52310 - Employer Health Insurance Costs  -  -  -  44,625  -  -  44,625
Total 66100 - Financial Services  -  -  5.00  753,464  5.00  5.00  753,464

66120 - Purchasing Services               
51130 - Director & Supervisor Salary  -  -  1.00  116,775  1.00  1.00  116,775
51820 - Employee Allowances Taxable  -  -  -  1,721  -  -  1,721
52110 - Employer Social Security Costs  -  -  -  9,065  -  -  9,065
52210 - Employer Retirement Costs  -  -  -  30,418  -  -  30,418
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
Total 66120 - Purchasing Services  -  -  1.00  166,904  1.00  1.00  166,904
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

66200 - Human Resource Services               
51130 - Director & Supervisor Salary  -  -  8.00  821,477  8.00  8.00  821,477
51820 - Employee Allowances Taxable  -  -  -  13,869  -  -  13,869
52110 - Employer Social Security Costs  -  -  -  63,904  -  -  63,904
52210 - Employer Retirement Costs  -  -  -  214,434  -  -  214,434
52310 - Employer Health Insurance Costs  -  -  -  71,400  -  -  71,400
Total 66200 - Human Resource Services  -  -  8.00  1,185,084  8.00  8.00  1,185,084

67100 - Student Testing Services               
51130 - Director & Supervisor Salary  -  -  1.00  93,322  1.00  1.00  93,322
51820 - Employee Allowances Taxable  -  -  -  420  -  -  420
52110 - Employer Social Security Costs  -  -  -  7,172  -  -  7,172
52210 - Employer Retirement Costs  -  -  -  24,064  -  -  24,064
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
Total 67100 - Student Testing Services  -  -  1.00  133,903  1.00  1.00  133,903

68200 - Student Accounting Support 
Services               
51130 - Director & Supervisor Salary  -  -  2.00  194,419  2.00  2.00  194,419
51820 - Employee Allowances Taxable  -  -  -  2,120  -  -  2,120
51870 - Salary Differential  -  -  -  3,128  -  -  3,128
52110 - Employer Social Security Costs  -  -  -  15,275  -  -  15,275
52210 - Employer Retirement Costs  -  -  -  51,255  -  -  51,255
52310 - Employer Health Insurance Costs  -  -  -  17,850  -  -  17,850
Total 68200 - Student Accounting Support 
Services  -  -  2.00  284,047  2.00  2.00  284,047

69310 - Internal Audit Services               
51130 - Director & Supervisor Salary  -  -  1.00  98,350  1.00  1.00  98,350
51820 - Employee Allowances Taxable  -  -  -  1,161  -  -  1,161
52110 - Employer Social Security Costs  -  -  -  7,613  -  -  7,613
52210 - Employer Retirement Costs  -  -  -  25,545  -  -  25,545
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
Total 69310 - Internal Audit Services  -  -  1.00  141,594  1.00  1.00  141,594

69410 - Office Of The Superintendent               
51110 - Superintendent Salary  1.00  163,903  -  -  1.00  1.00  163,903
51820 - Employee Allowances Taxable  -  -  -  7,860  -  -  7,860
51870 - Salary Differential  -  -  -  117,754  -  -  117,754
51920 - Additional Responsibility Stipend  -  -  -  16,125  -  -  16,125
52110 - Employer Social Security Costs  -  12,539  -  10,843  -  -  23,382
52210 - Employer Retirement Costs  -  42,074  -  36,385  -  -  78,459
52310 - Employer Health Insurance Costs  -  8,925  -  -  -  -  8,925
Total 69410 - Office Of The 
Superintendent  1.00  227,441  -  188,967  1.00  1.00  416,408

69420 - Deputy, Associate & Assistants               
51180 - Assistant Superintendent  5.00  654,081  -  -  5.00  5.00  654,081
51820 - Employee Allowances Taxable  -  -  -  3,300  -  -  3,300
51870 - Salary Differential  -  7,449  -  166,057  -  -  173,506
51920 - Additional Responsibility Stipend  -  -  -  44,965  -  -  44,965
52110 - Employer Social Security Costs  -  50,608  -  16,396  -  -  67,004
52210 - Employer Retirement Costs  -  169,815  -  55,017  -  -  224,832
52310 - Employer Health Insurance Costs  -  44,625  -  709  -  -  45,334
Total 69420 - Deputy, Associate & 
Assistants  5.00  926,578  -  286,444  5.00  5.00  1,213,022

69500 - Public Relations & Marketing 
Services               
51130 - Director & Supervisor Salary  -  -  1.00  97,221  1.00  1.00  97,221
51820 - Employee Allowances Taxable  -  -  -  1,943  -  -  1,943
52110 - Employer Social Security Costs  -  -  -  7,587  -  -  7,587
52210 - Employer Retirement Costs  -  -  -  25,456  -  -  25,456
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
Total 69500 - Public Relations & 
Marketing Services  -  -  1.00  141,132  1.00  1.00  141,132
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

72000 - Nutrition Services               
51130 - Director & Supervisor Salary  1.00  75,568  -  -  -  1.00  75,568
52110 - Employer Social Security Costs  -  5,781  -  -  -  -  5,781
52210 - Employer Retirement Costs  -  19,399  -  -  -  -  19,399
52310 - Employer Health Insurance Costs  -  8,925  -  -  -  -  8,925
Total 72000 - Nutrition Services  1.00  109,673  -  -  -  1.00  109,673

Total 0002 - Central Office Administration  7.00  1,263,692  50.00  8,026,885  58.69  57.00  9,290,577
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0003 - Non-Instructional Support 
Personnel               

51100 - Regular Curricular Services               
51620 - Substitute Teacher-Regular 
Tearcher Absence Pay  -  -  -  588,471  -  -  588,471
52110 - Employer Social Security Costs  -  -  -  45,019  -  -  45,019
Total 51100 - Regular Curricular Services  -  -  -  633,490  -  -  633,490

51320 - Cultural Arts Curricular Services               
51620 - Substitute Teacher-Regular 
Tearcher Absence Pay  -  -  -  38,541  -  -  38,541
52110 - Employer Social Security Costs  -  -  -  2,949  -  -  2,949
Total 51320 - Cultural Arts Curricular 
Services  -  -  -  41,490  -  -  41,490

51330 - Physical Ed Curricular Services               
51620 - Substitute Teacher-Regular 
Tearcher Absence Pay  -  -  -  22,379  -  -  22,379
52110 - Employer Social Security Costs  -  -  -  1,712  -  -  1,712
Total 51330 - Physical Ed Curricular 
Services  -  -  -  24,091  -  -  24,091

51340 - Foreign Lang Curricular Services               
51620 - Substitute Teacher-Regular 
Tearcher Absence Pay  -  -  -  9,321  -  -  9,321
52110 - Employer Social Security Costs  -  -  -  714  -  -  714
Total 51340 - Foreign Lang Curricular 
Services  -  -  -  10,035  -  -  10,035

52100 - Children with Disabilities 
Curricular Services  -  -  -  30,926  -  -  30,926

54030 - School Treasurer               
51510 - Office Support Salary  7.50  182,964  32.00  1,512,377  39.50  39.50  1,695,341
51650 - Substitute - Non Teaching Pay  -  -  -  67,898  -  -  67,898
51820 - Employee Allowances Taxable  -  -  -  250  -  -  250
52110 - Employer Social Security Costs  -  13,997  -  120,911  -  -  134,908
52210 - Employer Retirement Costs  -  46,967  -  405,721  -  -  452,688
52310 - Employer Health Insurance Costs  -  58,013  -  294,525  -  -  352,538
Total 54030 - School Treasurer  7.50  301,941  32.00  2,401,682  39.50  39.50  2,703,623

54040 - School Clerical Support               
51510 - Office Support Salary  13.00  511,437  40.50  1,362,695  53.50  53.50  1,874,132
52110 - Employer Social Security Costs  -  39,125  -  104,247  -  -  143,372
52210 - Employer Retirement Costs  -  131,286  -  349,804  -  -  481,090
52310 - Employer Health Insurance Costs  -  116,025  -  361,463  -  -  477,488
Total 54040 - School Clerical Support  13.00  797,873  40.50  2,178,209  53.50  53.50  2,976,082
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

58200 - Student Accounting               
51510 - Office Support Salary  14.50  698,546  26.00  1,126,520  40.50  40.50  1,825,066
51820 - Employee Allowances Taxable  -  -  -  300  -  -  300
52110 - Employer Social Security Costs  -  53,439  -  86,202  -  -  139,641
52210 - Employer Retirement Costs  -  179,317  -  289,255  -  -  468,572
52310 - Employer Health Insurance Costs  -  129,413  -  232,050  -  -  361,463
Total 58200 - Student Accounting  14.50  1,060,715  26.00  1,734,327  40.50  40.50  2,795,042

58300 - Guidance Services               
51510 - Office Support Salary  1.00  49,806  3.00  131,113  4.00  4.00  180,919
52110 - Employer Social Security Costs  -  3,811  -  10,031  -  -  13,842
52210 - Employer Retirement Costs  -  12,786  -  33,657  -  -  46,443
52310 - Employer Health Insurance Costs  -  8,925  -  26,775  -  -  35,700
Total 58300 - Guidance Services  1.00  75,328  3.00  201,576  4.00  4.00  276,904

61100 - Regular Curricular Support & 
Development Services               
51510 - Office Support Salary  1.00  69,097  1.00  55,482  6.00  2.00  124,579
51820 - Employee Allowances Taxable  -  -  -  500  -  -  500
52110 - Employer Social Security Costs  -  5,286  -  4,283  -  -  9,569
52210 - Employer Retirement Costs  -  17,737  -  14,371  -  -  32,108
52310 - Employer Health Insurance Costs  -  8,925  -  8,925  -  -  17,850
Total 61100 - Regular Curricular Support 
& Development Services  1.00  101,045  1.00  83,561  6.00  2.00  184,606

63000 - Alternative Programs, Services 
Support & Development Services               
51510 - Office Support Salary  1.00  57,992  -  -  1.00  1.00  57,992
52110 - Employer Social Security Costs  -  4,437  -  -  -  -  4,437
52210 - Employer Retirement Costs  -  14,887  -  -  -  -  14,887
52310 - Employer Health Insurance Costs  -  8,925  -  -  -  -  8,925
Total 63000 - Alternative Programs, 
Services Support & Development Services  1.00  86,241  -  -  1.00  1.00  86,241

63040 - PreK Readiness/Remedial & 
Supplemental Support Services               
51510 - Office Support Salary  -  -  -  84,287  -  -  84,287
52110 - Employer Social Security Costs  -  -  -  6,448  -  -  6,448
52210 - Employer Retirement Costs  -  -  -  21,637  -  -  21,637
52310 - Employer Health Insurance Costs  -  -  -  17,850  -  -  17,850
Total 63040 - PreK Readiness/Remedial & 
Supplemental Support Services  -  -  -  130,222  -  -  130,222

64010 - Technology Services               
51510 - Office Support Salary  1.00  70,642  1.00  59,719  2.00  2.00  130,361
51520 - Technician Salary  -  -  26.50  1,634,362  26.50  26.50  1,634,362
52110 - Employer Social Security Costs  -  5,405  -  129,598  -  -  135,003
52210 - Employer Retirement Costs  -  18,134  -  434,871  -  -  453,005
52310 - Employer Health Insurance Costs  -  8,925  -  245,438  -  -  254,363
Total 64010 - Technology Services  1.00  103,106  27.50  2,503,988  28.50  28.50  2,607,094

65300 - Public Utility & Energy Services               
51530 - Administrative Specialist (Central 
Support) Salary  -  -  1.00  88,452  1.00  1.00  88,452
51820 - Employee Allowances Taxable  -  -  -  2,820  -  -  2,820
52110 - Employer Social Security Costs  -  -  -  6,983  -  -  6,983
52210 - Employer Retirement Costs  -  -  -  23,430  -  -  23,430
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
Total 65300 - Public Utility & Energy 
Services  -  -  1.00  130,610  1.00  1.00  130,610
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

65400 - Custodial/Housekeeping Services               
51730 - Custodian Salary  72.00  3,455,229  127.50  4,698,544  196.50  199.50  8,153,773
51820 - Employee Allowances Taxable  -  -  -  420  -  -  420
51990 - Overtime Pay  -  45,761  -  37,080  -  -  82,841
52110 - Employer Social Security Costs  -  267,826  -  362,308  -  -  630,134
52210 - Employer Retirement Costs  -  898,704  -  1,215,743  -  -  2,114,447
52310 - Employer Health Insurance Costs  -  642,600  -  1,137,938  -  -  1,780,538
Total 65400 - Custodial/Housekeeping 
Services  72.00  5,310,120  127.50  7,452,033  196.50  199.50  12,762,153

65800 - Maintenance Services               
51510 - Office Support Salary  1.00  59,200  1.00  50,991  2.00  2.00  110,191
52110 - Employer Social Security Costs  -  4,529  -  3,901  -  -  8,430
52210 - Employer Retirement Costs  -  15,197  -  13,090  -  -  28,287
52310 - Employer Health Insurance Costs  -  8,925  -  8,925  -  -  17,850
Total 65800 - Maintenance Services  1.00  87,851  1.00  76,907  2.00  2.00  164,758

66100 - Financial Services               
51510 - Office Support Salary  2.00  115,538  9.00  550,404  11.00  11.00  665,942
51520 - Technician Salary  -  -  1.00  27,196  1.00  1.00  27,196
51530 - Administrative Specialist (Central 
Support) Salary  1.00  69,291  4.00  220,381  5.00  5.00  289,672
52110 - Employer Social Security Costs  -  14,140  -  61,046  -  -  75,186
52210 - Employer Retirement Costs  -  47,446  -  204,842  -  -  252,288
52310 - Employer Health Insurance Costs  -  26,775  -  124,950  -  -  151,725
Total 66100 - Financial Services  3.00  273,190  14.00  1,188,819  17.00  17.00  1,462,009

66120 - Purchasing Services               
51510 - Office Support Salary  2.00  144,925  2.00  107,190  5.00  4.00  252,115
52110 - Employer Social Security Costs  -  11,087  -  8,200  -  -  19,287
52210 - Employer Retirement Costs  -  37,203  -  27,516  -  -  64,719
52310 - Employer Health Insurance Costs  -  17,850  -  17,850  -  -  35,700
Total 66120 - Purchasing Services  2.00  211,065  2.00  160,756  5.00  4.00  371,821

66200 - Human Resource Services               
51510 - Office Support Salary  2.00  134,167  5.76  284,967  7.76  7.76  419,134
51530 - Administrative Specialist (Central 
Support) Salary  1.00  87,664  3.00  85,852  4.00  4.00  173,516
51820 - Employee Allowances Taxable  -  -  -  7,033  -  -  7,033
52110 - Employer Social Security Costs  -  16,970  -  28,906  -  -  45,876
52210 - Employer Retirement Costs  -  56,944  -  96,995  -  -  153,939
52310 - Employer Health Insurance Costs  -  26,775  -  78,273  -  -  105,048
Total 66200 - Human Resource Services  3.00  322,520  8.76  582,026  11.76  11.76  904,546

67100 - Student Testing Services               
51510 - Office Support Salary  1.00  49,964  -  -  1.00  1.00  49,964
52110 - Employer Social Security Costs  -  3,823  -  -  -  -  3,823
52210 - Employer Retirement Costs  -  12,826  -  -  -  -  12,826
52310 - Employer Health Insurance Costs  -  8,925  -  -  -  -  8,925
Total 67100 - Student Testing Services  1.00  75,538  -  -  1.00  1.00  75,538

68200 - Student Accounting Support 
Services               
51510 - Office Support Salary  -  -  3.00  166,894  3.00  3.00  166,894
51530 - Administrative Specialist (Central 
Support) Salary  -  -  -  -  1.00  -  -
52110 - Employer Social Security Costs  -  -  -  12,768  -  -  12,768
52210 - Employer Retirement Costs  -  -  -  42,842  -  -  42,842
52310 - Employer Health Insurance Costs  -  -  -  35,700  -  -  35,700
Total 68200 - Student Accounting Support 
Services  -  -  3.00  258,204  4.00  3.00  258,204

69410 - Office Of The Superintendent               
51510 - Office Support Salary  -  -  -  -  1.00  -  -
Total 69410 - Office Of The 
Superintendent  -  -  -  -  1.00  -  -
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

69420 - Deputy, Associate & Assistants               
51510 - Office Support Salary  -  -  -  -  2.00  -  -
Total 69420 - Deputy, Associate & 
Assistants  -  -  -  -  2.00  -  -

69500 - Public Relations & Marketing 
Services               
51510 - Office Support Salary  -  -  1.00  60,182  1.00  1.00  60,182
51520 - Technician Salary  -  -  1.00  59,044  1.00  1.00  59,044
51530 - Administrative Specialist (Central 
Support) Salary  2.00  131,373  -  -  2.00  2.00  131,373
51820 - Employee Allowances Taxable  -  -  -  420  -  -  420
52110 - Employer Social Security Costs  -  10,050  -  9,153  -  -  19,203
52210 - Employer Retirement Costs  -  33,724  -  30,713  -  -  64,437
52310 - Employer Health Insurance Costs  -  17,850  -  17,850  -  -  35,700
Total 69500 - Public Relations & 
Marketing Services  2.00  192,997  2.00  177,362  4.00  4.00  370,359

Total 0003 - Non-Instructional Support 
Personnel  123.00  8,999,530  289.26  20,000,314  418.26  412.26  28,999,844

 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0004 - K-5 Program Enhancement Teachers           

51320 - Cultural Arts Curricular Services           
51210 - Teacher Salary  35.00  2,029,486  34.70  35.00  2,029,486
52110 - Employer Social Security Costs  -  155,256  -  -  155,256
52210 - Employer Retirement Costs  -  520,969  -  -  520,969
52310 - Employer Health Insurance Costs  -  312,375  -  -  312,375
Total 51320 - Cultural Arts Curricular Services  35.00  3,018,086  34.70  35.00  3,018,086

51330 - Physical Ed Curricular Services           
51210 - Teacher Salary  20.00  1,179,634  22.00  20.00  1,179,634
52110 - Employer Social Security Costs  -  90,242  -  -  90,242
52210 - Employer Retirement Costs  -  302,812  -  -  302,812
52310 - Employer Health Insurance Costs  -  178,500  -  -  178,500
Total 51330 - Physical Ed Curricular Services  20.00  1,751,188  22.00  20.00  1,751,188

Total 0004 - K-5 Program Enhancement Teachers  55.00  4,769,274  56.70  55.00  4,769,274
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0005 - School Building Administration               

54100 - School Principal               
51140 - Principal Salary  42.00  4,000,499  -  -  42.00  42.00  4,000,499
51290 - Held Harmless Salary  -  7,365  -  16,826  -  -  24,191
51820 - Employee Allowances Taxable  -  -  -  29,325  -  -  29,325
51870 - Salary Differential  -  -  -  29,391  -  -  29,391
52110 - Employer Social Security Costs  -  306,602  -  5,779  -  -  312,381
52210 - Employer Retirement Costs  -  1,028,819  -  19,392  -  -  1,048,211
52310 - Employer Health Insurance Costs  -  379,313  -  -  -  -  379,313
Total 54100 - School Principal  42.00  5,722,598  -  100,713  42.00  42.00  5,823,311
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

54200 - School Assistant Principal               
51160 - Assistant Principal Salary  19.00  1,659,826  29.00  1,961,605  46.00  48.00  3,621,431
51290 - Held Harmless Salary  -  8,549  -  -  -  -  8,549
51820 - Employee Allowances Taxable  -  -  -  20,508  -  -  20,508
51870 - Salary Differential  -  -  -  34,347  -  -  34,347
52110 - Employer Social Security Costs  -  127,631  -  151,632  -  -  279,263
52210 - Employer Retirement Costs  -  428,272  -  508,809  -  -  937,081
52310 - Employer Health Insurance Costs  -  169,575  -  258,825  -  -  428,400
Total 54200 - School Assistant Principal  19.00  2,393,853  29.00  2,935,726  46.00  48.00  5,329,579

Total 0005 - School Building 
Administration  61.00  8,116,451  29.00  3,036,439  88.00  90.00  11,152,890

 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0006 - School Health Personnel           

52100 - Children with Disabilities Curricular Services           
51330 - Psychologist Salary  13.00  966,632  15.00  13.00  966,632
52110 - Employer Social Security Costs  -  73,948  -  -  73,948
52210 - Employer Retirement Costs  -  248,135  -  -  248,135
52310 - Employer Health Insurance Costs  -  116,025  -  -  116,025
Total 52100 - Children with Disabilities Curricular 
Services  13.00  1,404,740  15.00  13.00  1,404,740

53200 - Attendance & Social Work Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  9.00  580,947  10.00  9.00  580,947
52110 - Employer Social Security Costs  -  44,443  -  -  44,443
52210 - Employer Retirement Costs  -  149,130  -  -  149,130
52310 - Employer Health Insurance Costs  -  80,325  -  -  80,325
Total 53200 - Attendance & Social Work Services  9.00  854,845  10.00  9.00  854,845

58300 - Guidance Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  33.00  2,208,309  32.20  33.00  2,208,309
52110 - Employer Social Security Costs  -  168,936  -  -  168,936
52210 - Employer Retirement Costs  -  566,873  -  -  566,873
52310 - Employer Health Insurance Costs  -  294,525  -  -  294,525
Total 58300 - Guidance Services  33.00  3,238,643  32.20  33.00  3,238,643

Total 0006 - School Health Personnel  55.00  5,498,228  57.20  55.00  5,498,228
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0007 - Instructional Support Personnel-
Certified               

51100 - Regular Curricular Services               
51350 - Instructional Facilitators Salary  0.50  30,849  -  -  0.50  0.50  30,849
51870 - Salary Differential  -  -  -  26,306  -  -  26,306
52110 - Employer Social Security Costs  -  2,360  -  2,013  -  -  4,373
52210 - Employer Retirement Costs  -  7,919  -  6,753  -  -  14,672
52310 - Employer Health Insurance Costs  -  4,463  -  -  -  -  4,463
Total 51100 - Regular Curricular Services  0.50  45,591  -  35,072  0.50  0.50  80,663
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Budget by Program Summary
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  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

51200 - CTE Curricular Services               
51820 - Employee Allowances Taxable  -  -  -  4,641  -  -  4,641
51870 - Salary Differential  -  -  -  291  -  -  291
52110 - Employer Social Security Costs  -  -  -  459  -  -  459
52210 - Employer Retirement Costs  -  -  -  238  -  -  238
Total 51200 - CTE Curricular Services  -  -  -  5,629  -  -  5,629

52100 - Children with Disabilities 
Curricular Services  2.00  190,594  -  -  2.00  2.00  190,594

52400 - Speech & Language Pathology 
Services               
51320 - Instructional Support II - Advanced 
Pay Scale  23.00  1,794,897  -  -  24.00  23.00  1,794,897
52110 - Employer Social Security Costs  -  137,310  -  -  -  -  137,310
52210 - Employer Retirement Costs  -  460,751  -  -  -  -  460,751
52310 - Employer Health Insurance Costs  -  205,275  -  -  -  -  205,275
Total 52400 - Speech & Language 
Pathology Services  23.00  2,598,233  -  -  24.00  23.00  2,598,233

53200 - Attendance & Social Work 
Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  6.50  134,477  -  -  8.00  6.50  134,477
51820 - Employee Allowances Taxable  -  -  -  50  -  -  50
51920 - Additional Responsibility Stipend  -  -  -  4,010  -  -  4,010
52110 - Employer Social Security Costs  -  10,288  -  4  -  -  10,292
52210 - Employer Retirement Costs  -  34,521  -  1,030  -  -  35,551
52310 - Employer Health Insurance Costs  -  58,013  -  -  -  -  58,013
Total 53200 - Attendance & Social Work 
Services  6.50  237,299  -  5,094  8.00  6.50  242,393

58100 - Educational Media Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  18.00  1,106,374  -  -  17.00  18.00  1,106,374
51920 - Additional Responsibility Stipend  -  -  -  1,046  -  -  1,046
52110 - Employer Social Security Costs  -  84,638  -  80  -  -  84,718
52210 - Employer Retirement Costs  -  284,006  -  269  -  -  284,275
52310 - Employer Health Insurance Costs  -  160,650  -  -  -  -  160,650
Total 58100 - Educational Media Services  18.00  1,635,668  -  1,395  17.00  18.00  1,637,063

58300 - Guidance Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  3.00  281,213  3.00  193,477  6.33  6.00  474,690
52110 - Employer Social Security Costs  -  21,513  -  14,801  -  -  36,314
52210 - Employer Retirement Costs  -  72,188  -  49,666  -  -  121,854
52310 - Employer Health Insurance Costs  -  26,775  -  26,775  -  -  53,550
Total 58300 - Guidance Services  3.00  401,689  3.00  284,719  6.33  6.00  686,408

58600 - Instructional Technology Services  3.00  286,310  -  -  3.00  3.00  286,310
61100 - Regular Curricular Support & 
Development Services  -  -  8.00  1,133,198  8.00  8.00  1,133,198

63000 - Alternative Programs, Services 
Support & Development Services               
51820 - Employee Allowances Taxable  -  -  -  1,361  -  -  1,361
51870 - Salary Differential  -  -  -  6,554  -  -  6,554
52110 - Employer Social Security Costs  -  -  -  487  -  -  487
52210 - Employer Retirement Costs  -  -  -  1,593  -  -  1,593
Total 63000 - Alternative Programs, 
Services Support & Development Services  -  -  -  9,995  -  -  9,995

67100 - Student Testing Services  -  -  1.00  107,706  1.00  1.00  107,706
Total 0007 - Instructional Support 
Personnel-Certified  56.00  5,395,384  12.00  1,582,808  69.83  68.00  6,978,192
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0009 - Non-Contributory Employee 
Benefits               

51100 - Regular Curricular Services               
51840 - Longevity Pay  -  1,050,004  -  203,122  -  -  1,253,126
52110 - Employer Social Security Costs  -  -  -  15,539  -  -  15,539
52210 - Employer Retirement Costs  -  -  -  52,142  -  -  52,142
Total 51100 - Regular Curricular Services  -  1,050,004  -  270,803  -  -  1,320,807

52100 - Children with Disabilities 
Curricular Services               
51840 - Longevity Pay  -  356,785  -  31,144  -  -  387,929
52110 - Employer Social Security Costs  -  27,295  -  2,383  -  -  29,678
52210 - Employer Retirement Costs  -  91,587  -  7,995  -  -  99,582
Total 52100 - Children with Disabilities 
Curricular Services  -  475,667  -  41,522  -  -  517,189

53100 - Alternative Instructional Services 
K-12               
51840 - Longevity Pay  -  53,961  -  -  -  -  53,961
Total 53100 - Alternative Instructional 
Services K-12  -  53,961  -  -  -  -  53,961

53300 - Remedial & Supplemental K-12 
Services               
51880 - Annual Leave Payoff  -  -  -  7,427  -  -  7,427
Total 53300 - Remedial & Supplemental 
K-12 Services  -  -  -  7,427  -  -  7,427

54030 - School Treasurer               
51840 - Longevity Pay  -  199,407  -  50,874  -  -  250,281
52110 - Employer Social Security Costs  -  -  -  3,892  -  -  3,892
52210 - Employer Retirement Costs  -  -  -  13,060  -  -  13,060
Total 54030 - School Treasurer  -  199,407  -  67,826  -  -  267,233

55000 - Co-Curricular Services               
51840 - Longevity Pay  -  -  -  3,116  -  -  3,116
52110 - Employer Social Security Costs  -  -  -  239  -  -  239
52210 - Employer Retirement Costs  -  -  -  800  -  -  800
Total 55000 - Co-Curricular Services  -  -  -  4,155  -  -  4,155

58100 - Educational Media Services               
51840 - Longevity Pay  -  104,039  -  -  -  -  104,039
Total 58100 - Educational Media Services  -  104,039  -  -  -  -  104,039

58200 - Student Accounting               
51840 - Longevity Pay  -  -  -  43,107  -  -  43,107
52110 - Employer Social Security Costs  -  -  -  3,298  -  -  3,298
52210 - Employer Retirement Costs  -  -  -  11,066  -  -  11,066
Total 58200 - Student Accounting  -  -  -  57,471  -  -  57,471

61100 - Regular Curricular Support & 
Development Services               
51840 - Longevity Pay  -  6,623  -  155,261  -  -  161,884
52110 - Employer Social Security Costs  -  868  -  11,878  -  -  12,746
52210 - Employer Retirement Costs  -  2,912  -  39,856  -  -  42,768
Total 61100 - Regular Curricular Support 
& Development Services  -  10,403  -  206,995  -  -  217,398

62000 - Special Population Support & 
Development Services               
51840 - Longevity Pay  -  -  -  13,241  -  -  13,241
52110 - Employer Social Security Costs  -  -  -  1,013  -  -  1,013
52210 - Employer Retirement Costs  -  -  -  3,399  -  -  3,399
Total 62000 - Special Population Support 
& Development Services  -  -  -  17,653  -  -  17,653
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Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

62010 - Children with Disabilities Support 
& Development Services               
51840 - Longevity Pay  -  21,885  -  -  -  -  21,885
52110 - Employer Social Security Costs  -  36,797  -  -  -  -  36,797
52210 - Employer Retirement Costs  -  99,962  -  -  -  -  99,962
Total 62010 - Children with Disabilities 
Support & Development Services  -  158,644  -  -  -  -  158,644

63000 - Alternative Programs, Services 
Support & Development Services               
51840 - Longevity Pay  -  7,809  -  49,064  -  -  56,873
52110 - Employer Social Security Costs  -  -  -  3,754  -  -  3,754
52210 - Employer Retirement Costs  -  -  -  12,595  -  -  12,595
Total 63000 - Alternative Programs, 
Services Support & Development Services  -  7,809  -  65,413  -  -  73,222

64010 - Technology Services               
51840 - Longevity Pay  -  3,990  -  53,734  -  -  57,724
52110 - Employer Social Security Costs  -  306  -  4,111  -  -  4,417
52210 - Employer Retirement Costs  -  1,025  -  13,794  -  -  14,819
Total 64010 - Technology Services  -  5,321  -  71,639  -  -  76,960

65200 - Printing & Copying Services               
51840 - Longevity Pay  -  -  -  142,453  -  -  142,453
52110 - Employer Social Security Costs  -  -  -  10,898  -  -  10,898
52210 - Employer Retirement Costs  -  -  -  36,568  -  -  36,568
Total 65200 - Printing & Copying Services  -  -  -  189,919  -  -  189,919

65400 - Custodial/Housekeeping Services               
51840 - Longevity Pay  -  364,437  -  -  -  -  364,437
Total 65400 - Custodial/Housekeeping 
Services  -  364,437  -  -  -  -  364,437

66100 - Financial Services               
51840 - Longevity Pay  -  36,910  -  90,002  -  -  126,912
52110 - Employer Social Security Costs  -  2,824  -  -  -  -  2,824
52210 - Employer Retirement Costs  -  9,475  -  -  -  -  9,475
Total 66100 - Financial Services  -  49,209  -  90,002  -  -  139,211

67100 - Student Testing Services               
51840 - Longevity Pay  -  -  -  6,145  -  -  6,145
52110 - Employer Social Security Costs  -  -  -  392  -  -  392
52210 - Employer Retirement Costs  -  -  -  1,313  -  -  1,313
Total 67100 - Student Testing Services  -  -  -  7,850  -  -  7,850

68200 - Student Accounting Support 
Services               
51840 - Longevity Pay  -  6,335  -  -  -  -  6,335
51880 - Annual Leave Payoff  -  -  -  36,122  -  -  36,122
52110 - Employer Social Security Costs  -  485  -  -  -  -  485
52210 - Employer Retirement Costs  -  1,627  -  -  -  -  1,627
Total 68200 - Student Accounting Support 
Services  -  8,447  -  36,122  -  -  44,569

69410 - Office Of The Superintendent               
51840 - Longevity Pay  -  38,453  -  11,862  -  -  50,315
52110 - Employer Social Security Costs  -  2,942  -  908  -  -  3,850
52210 - Employer Retirement Costs  -  9,871  -  3,045  -  -  12,916
Total 69410 - Office Of The 
Superintendent  -  51,266  -  15,815  -  -  67,081

72000 - Nutrition Services               
51840 - Longevity Pay  -  6,712  -  -  -  -  6,712
52110 - Employer Social Security Costs  -  514  -  -  -  -  514
52210 - Employer Retirement Costs  -  1,723  -  -  -  -  1,723
Total 72000 - Nutrition Services  -  8,949  -  -  -  -  8,949

Total 0009 - Non-Contributory Employee 
Benefits  -  2,547,563  -  1,150,612  -  -  3,698,175
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0012 - Driver Training           

51100 - Regular Curricular Services           
51480 - Non-Certified Instructor Salary  -  336,355  -  -  336,355
52110 - Employer Social Security Costs  -  25,732  -  -  25,732
52210 - Employer Retirement Costs  -  86,343  -  -  86,343
53110 - Contracted Services  -  5,000  -  -  5,000
53260 - Contracted Repairs & Maintenance-Equipment  -  10,589  -  -  10,589
53440 - Mobile Communication Costs  -  6,200  -  -  6,200
53720 - Vehicle Liability Insurance  -  5,000  -  -  5,000
54110 - Supplies and Materials  -  2,203  -  -  2,203
54220 - Repair Parts, Materials, and Related Labor, 
Grease, and Anti-Freeze  -  10,000  -  -  10,000
54230 - Gas/Diesel Fuel  -  20,717  -  -  20,717
54240 - Oil  -  2,500  -  -  2,500
54250 - Tires and Tubes  -  1,000  -  -  1,000
55510 - Purchase of Vehicles  -  69,063  -  -  69,063
55520 - License and Title Fees  -  3,000  -  -  3,000
Total 51100 - Regular Curricular Services  -  583,702  -  -  583,702

Total 0012 - Driver Training  -  583,702  -  -  583,702
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0013 - Career Technical Education-Months of 
Employment           

51200 - CTE Curricular Services           
51210 - Teacher Salary  95.00  4,871,393  101.67  95.00  4,871,393
51310 - Instructional Support I - Regular Teacher Pay 
Scale  10.00  802,633  10.00  10.00  802,633
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  66,889  -  -  66,889
51890 - Short Term Disability Payments-First 6 Months  -  9,725  -  -  9,725
52110 - Employer Social Security Costs  -  434,063  -  -  434,063
52210 - Employer Retirement Costs  -  1,456,523  -  -  1,456,523
52310 - Employer Health Insurance Costs  -  937,125  -  -  937,125
Total 51200 - CTE Curricular Services  105.00  8,578,351  111.67  105.00  8,578,351

52200 - Special Populations CTE Curricular Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  5.00  316,499  5.00  5.00  316,499
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  171  -  -  171
52110 - Employer Social Security Costs  -  24,213  -  -  24,213
52210 - Employer Retirement Costs  -  81,246  -  -  81,246
52310 - Employer Health Insurance Costs  -  44,625  -  -  44,625
Total 52200 - Special Populations CTE Curricular 
Services  5.00  466,754  5.00  5.00  466,754

Total 0013 - Career Technical Education-Months of 
Employment  110.00  9,045,105  116.67  110.00  9,045,105
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Financial - Level Four 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20  Other Restricted - 81

  
2027 

Positions  2027 Budget  
2026 

Positions  2027 Budget  
2027 

Positions  2027 Budget  
2026 

Positions  
2027 

Positions  2027 Budget

0014 - Career Technical 
Education-Program Support 
Funds                   

51200 - CTE Curricular Services                   
51770 - Work Study Student Pay  -  4,800  -  -  -  -  -  -  4,800
51920 - Additional Responsibility 
Stipend  -  15,450  -  -  -  -  -  -  15,450
52110 - Employer Social Security 
Costs  -  1,182  -  -  -  -  -  -  1,182
52210 - Employer Retirement 
Costs  -  3,967  -  -  -  -  -  -  3,967
53110 - Contracted Services  -  119,850  -  -  -  -  -  -  119,850
53120 - Workshop Expenses  -  194  -  -  -  -  -  -  194
53190 - Other Professional & 
Technical Contract Services  -  7,000  -  -  -  -  -  -  7,000
53790 - Other Insurance & 
Judgments  -  2,037  -  -  -  -  -  -  2,037
54110 - Supplies and Materials  -  41,894  -  -  -  -  -  -  41,894
54180 - Computer Software and 
Supplies  -  16,254  -  -  -  -  -  -  16,254
54610 - Furniture and Equipment 
- Inventoried  -  3,670  -  -  -  -  -  -  3,670
Total 51200 - CTE Curricular 
Services  -  216,298  -  -  -  -  -  -  216,298

52200 - Special Populations CTE 
Curricular Services                   
53120 - Workshop Expenses  -  350  -  -  -  -  -  -  350
Total 52200 - Special Populations 
CTE Curricular Services  -  350  -  -  -  -  -  -  350

61200 - CTE Curricular Support & 
Development Services                   
51510 - Office Support Salary  1.00  52,477  -  -  -  -  1.00  1.00  52,477
51520 - Technician Salary  1.00  55,095  -  -  -  -  1.00  1.00  55,095
52110 - Employer Social Security 
Costs  -  8,230  -  -  -  -  -  -  8,230
52210 - Employer Retirement 
Costs  -  27,614  -  -  -  -  -  -  27,614
52310 - Employer Health 
Insurance Costs  -  17,850  -  -  -  -  -  -  17,850
53120 - Workshop Expenses  -  3,500  -  -  -  -  -  -  3,500
53320 - Travel Reimbursement  -  182  -  -  -  -  -  -  182
53610 - Membership Dues and 
Fees  -  132  -  -  -  -  -  -  132
54110 - Supplies and Materials  -  666  -  1,280  -  -  -  -  1,946
54590 - Other Food Purchases  -  -  -  2,645  -  -  -  -  2,645
Total 61200 - CTE Curricular 
Support & Development Services  2.00  165,746  -  3,925  -  -  2.00  2.00  169,671

65500 - Transportation Services  -  -  -  75  -  -  -  -  75
Total 0014 - Career Technical 
Education-Program Support 
Funds  2.00  382,394  -  4,000  -  -  2.00  2.00  386,394
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0015 - School Technology Fund           

64010 - Technology Services           
53110 - Contracted Services  -  136,000  -  -  136,000
54180 - Computer Software and Supplies  -  147,351  -  -  147,351
Total 64010 - Technology Services  -  283,351  -  -  283,351

Total 0015 - School Technology Fund  -  283,351  -  -  283,351

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0016 - Summer Reading Camps           

53500 - Extended Day/Year Instructional Services           
51210 - Teacher Salary  -  180,000  -  -  180,000
51350 - Instructional Facilitators Salary  -  40,000  -  -  40,000
52110 - Employer Social Security Costs  -  20,000  -  -  20,000
52210 - Employer Retirement Costs  -  50,000  -  -  50,000
54110 - Supplies and Materials  -  10,089  -  -  10,089
Total 53500 - Extended Day/Year Instructional 
Services  -  300,089  -  -  300,089

54000 - School Leadership Services  -  15,000  -  -  15,000
65500 - Transportation Services  -  1,121  -  -  1,121
Total 0016 - Summer Reading Camps  -  316,210  -  -  316,210

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0017 - Career Technical Education-Program Improvement           

51200 - CTE Curricular Services           
51630 - Substitute Teacher-Staff Development Absence Pay  -  75,000  -  -  75,000
51920 - Additional Responsibility Stipend  -  15,000  -  -  15,000
52110 - Employer Social Security Costs  -  6,885  -  -  6,885
52210 - Employer Retirement Costs  -  3,851  -  -  3,851
53120 - Workshop Expenses  -  93,046  -  -  93,046
53330 - Field Trips  -  24,127  -  -  24,127
53610 - Membership Dues and Fees  -  15,000  -  -  15,000
54180 - Computer Software and Supplies  -  115,000  -  -  115,000
Total 51200 - CTE Curricular Services  -  347,909  -  -  347,909

52200 - Special Populations CTE Curricular Services           
53120 - Workshop Expenses  -  3,000  -  -  3,000
Total 52200 - Special Populations CTE Curricular Services  -  3,000  -  -  3,000

65500 - Transportation Services           
53310 - Pupil Transportation-Contracted  -  14,500  -  -  14,500
Total 65500 - Transportation Services  -  14,500  -  -  14,500

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  26,790  -  -  26,790
Total 81000 - Payments To Other Governmental Units  -  26,790  -  -  26,790

Total 0017 - Career Technical Education-Program Improvement  -  392,199  -  -  392,199
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Financial - Level Four 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0020 - Foreign Exchange Teachers           

51100 - Regular Curricular Services           
51240 - Foreign Exchange Teacher Salary  10.00  477,356  10.00  10.00  477,356
51620 - Substitute Teacher-Regular Tearcher Absence Pay  -  3,009  -  -  3,009
52110 - Employer Social Security Costs  -  36,748  -  -  36,748
53190 - Other Professional & Technical Contract Services  -  291,350  -  -  291,350
Total 51100 - Regular Curricular Services  10.00  808,463  10.00  10.00  808,463

Total 0020 - Foreign Exchange Teachers  10.00  808,463  10.00  10.00  808,463

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0022 - Advanced Teaching Roles           

51100 - Regular Curricular Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  1.00  75,456  1.00  1.00  75,456
51630 - Substitute Teacher-Staff Development 
Absence Pay  -  51,500  -  -  51,500
51800 - Bonus Pay (Not Subject To Retirement)  -  40,926  -  -  40,926
51960 - Staff Development Participant Pay  -  30,258  -  -  30,258
52110 - Employer Social Security Costs  -  12,844  -  -  12,844
52210 - Employer Retirement Costs  -  29,876  -  -  29,876
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
53120 - Workshop Expenses  -  224,564  -  -  224,564
53320 - Travel Reimbursement  -  1,000  -  -  1,000
54110 - Supplies and Materials  -  15,000  -  -  15,000
54180 - Computer Software and Supplies  -  18,450  -  -  18,450
54620 - Computer Equipment - Inventoried  -  100,000  -  -  100,000
Total 51100 - Regular Curricular Services  1.00  608,799  1.00  1.00  608,799

61100 - Regular Curricular Support & Development 
Services           
51510 - Office Support Salary  0.36  8,518  0.36  0.36  8,518
52110 - Employer Social Security Costs  -  652  -  -  652
52210 - Employer Retirement Costs  -  1,100  -  -  1,100
52310 - Employer Health Insurance Costs  -  893  -  -  893
Total 61100 - Regular Curricular Support & 
Development Services  0.36  11,163  0.36  0.36  11,163

Total 0022 - Advanced Teaching Roles  1.36  619,962  1.36  1.36  619,962

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0024 - Disadvantaged Student Supplemental Funding           

51100 - Regular Curricular Services           
51210 - Teacher Salary  14.00  629,861  15.00  14.00  629,861
52110 - Employer Social Security Costs  -  48,185  -  -  48,185
52210 - Employer Retirement Costs  -  149,103  -  -  149,103
52310 - Employer Health Insurance Costs  -  124,950  -  -  124,950
Total 51100 - Regular Curricular Services  14.00  952,099  15.00  14.00  952,099

51120 - Cultural Arts Curricular Services           
53330 - Field Trips  -  16,632  -  -  16,632
53510 - Tuition Reimbursements  -  30,228  -  -  30,228
Total 51120 - Cultural Arts Curricular Services  -  46,860  -  -  46,860
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  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

53320 - STAE Remediation Services           
51430 - Tutor (Within Instruction Day) Salary  (0.00)  46,286  2.59  (0.00)  46,286
51630 - Substitute Teacher-Staff Development Absence Pay  -  833  -  -  833
52110 - Employer Social Security Costs  -  1,301  -  -  1,301
53110 - Contracted Services  -  2,846  -  -  2,846
54110 - Supplies and Materials  -  23,781  -  -  23,781
54180 - Computer Software and Supplies  -  3,000  -  -  3,000
Total 53320 - STAE Remediation Services  (0.00)  78,047  2.59  (0.00)  78,047

Total 0024 - Disadvantaged Student Supplemental Funding  14.00  1,077,006  17.59  14.00  1,077,006

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0025 - Indian Gaming Fund           

51100 - Regular Curricular Services           
51810 - Supplement/Supplementary Pay  -  89,395  -  -  89,395
52110 - Employer Social Security Costs  -  6,839  -  -  6,839
52210 - Employer Retirement Costs  -  22,948  -  -  22,948
Total 51100 - Regular Curricular Services  -  119,182  -  -  119,182

Total 0025 - Indian Gaming Fund  -  119,182  -  -  119,182

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0026 - Mckinney-Vento Homeless Assistance           

53200 - Attendance & Social Work Services           
51310 - Instructional Support I - Regular Teacher Pay Scale  1.00  55,497  0.31  1.00  55,497
51810 - Supplement/Supplementary Pay  -  7,000  -  -  7,000
52110 - Employer Social Security Costs  -  4,782  -  -  4,782
52210 - Employer Retirement Costs  -  16,043  -  -  16,043
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 53200 - Attendance & Social Work Services  1.00  92,247  0.31  1.00  92,247

53300 - Remedial & Supplemental K-12 Services           
53120 - Workshop Expenses  -  3,172  -  -  3,172
Total 53300 - Remedial & Supplemental K-12 Services  -  3,172  -  -  3,172

58200 - Student Accounting           
51510 - Office Support Salary  -  -  1.00  -  -
Total 58200 - Student Accounting  -  -  1.00  -  -

65500 - Transportation Services           
53310 - Pupil Transportation-Contracted  -  16,947  -  -  16,947
Total 65500 - Transportation Services  -  16,947  -  -  16,947

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  7,634  -  -  7,634
Total 81000 - Payments To Other Governmental Units  -  7,634  -  -  7,634

Total 0026 - Mckinney-Vento Homeless Assistance  1.00  120,000  1.31  1.00  120,000
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Financial - Level Four 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0027 - Teacher Assistants           

51100 - Regular Curricular Services           
51420 - Teacher Assistant - NCLB Certification Salary  121.00  3,821,802  130.00  121.00  3,821,802
51650 - Substitute - Non Teaching Pay  -  16,752  -  -  16,752
52110 - Employer Social Security Costs  -  293,650  -  -  293,650
52210 - Employer Retirement Costs  -  981,057  -  -  981,057
52310 - Employer Health Insurance Costs  -  1,079,925  -  -  1,079,925
Total 51100 - Regular Curricular Services  121.00  6,193,186  130.00  121.00  6,193,186

52100 - Children with Disabilities Curricular Services           
51420 - Teacher Assistant - NCLB Certification Salary  29.00  828,947  30.00  29.00  828,947
52110 - Employer Social Security Costs  -  63,415  -  -  63,415
52210 - Employer Retirement Costs  -  212,791  -  -  212,791
52310 - Employer Health Insurance Costs  -  258,825  -  -  258,825
Total 52100 - Children with Disabilities Curricular Services  29.00  1,363,978  30.00  29.00  1,363,978

58600 - Instructional Technology Services           
51460 - School-Based Specialist Salary  5.00  247,232  5.00  5.00  247,232
52110 - Employer Social Security Costs  -  18,914  -  -  18,914
52210 - Employer Retirement Costs  -  63,465  -  -  63,465
52310 - Employer Health Insurance Costs  -  44,625  -  -  44,625
Total 58600 - Instructional Technology Services  5.00  374,236  5.00  5.00  374,236

Total 0027 - Teacher Assistants  155.00  7,931,400  165.00  155.00  7,931,400

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0029 - Behavioral Support           

52100 - Children with Disabilities Curricular Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  1.00  66,596  -  1.00  66,596
52110 - Employer Social Security Costs  -  5,095  -  -  5,095
52210 - Employer Retirement Costs  -  17,096  -  -  17,096
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
53110 - Contracted Services  -  30,150  -  -  30,150
53120 - Workshop Expenses  -  2,000  -  -  2,000
54110 - Supplies and Materials  -  1,338  -  -  1,338
Total 52100 - Children with Disabilities Curricular 
Services  1.00  131,200  -  1.00  131,200

Total 0029 - Behavioral Support  1.00  131,200  -  1.00  131,200
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20  Other Restricted - 81

  
2027 

Positions  2027 Budget  
2027 

Positions  2027 Budget  
2027 

Positions  2027 Budget  
2026 

Positions  
2027 

Positions  2027 Budget

0032 - Children With Disabilities                   

52100 - Children with Disabilities 
Curricular Services                   
51210 - Teacher Salary  158.50  6,912,181  -  -  -  -  137.00  158.50  6,912,181
51310 - Instructional Support I - 
Regular Teacher Pay Scale  1.00  59,209  -  -  -  -  1.00  1.00  59,209
51330 - Psychologist Salary  3.60  207,372  -  -  -  -  1.00  3.60  207,372
51350 - Instructional Facilitators 
Salary  3.00  179,097  -  -  -  -  2.00  3.00  179,097
51420 - Teacher Assistant - NCLB 
Certification Salary  30.00  918,622  5.00  137,082  -  -  46.00  35.00  1,055,704
51440 - 
Interpreter,Braillist,Translator, 
Education Interpreter Salary  3.00  51,441  4.00  142,952  -  -  3.00  7.00  194,393
51450 - Therapist Salary  10.00  624,735  -  -  -  -  10.00  10.00  624,735
51460 - School-Based Specialist 
Salary  3.70  121,323  -  -  -  -  3.70  3.70  121,323
51620 - Substitute Teacher-
Regular Tearcher Absence Pay  -  80,000  -  20,000  -  -  -  -  100,000
51650 - Substitute - Non Teaching 
Pay  -  40,000  -  2,108  -  -  -  -  42,108
51820 - Employee Allowances 
Taxable  -  -  -  22,880  -  -  -  -  22,880
51870 - Salary Differential  -  -  -  7,000  -  -  -  -  7,000
51920 - Additional Responsibility 
Stipend  -  -  -  58,350  -  -  -  -  58,350
51930 - Mentor Pay Stipend  -  -  -  3,472  -  -  -  -  3,472
52110 - Employer Social Security 
Costs  -  703,340  -  30,129  -  -  -  -  733,469
52210 - Employer Retirement 
Costs  -  2,329,290  -  101,100  -  -  -  -  2,430,390
52310 - Employer Health 
Insurance Costs  -  1,899,240  -  80,325  -  -  -  -  1,979,565
53110 - Contracted Services  -  390,374  -  54,568  -  446,708  -  -  891,650
53140 - Marketing/Printing  -  -  -  500  -  -  -  -  500
53260 - Contracted Repairs & 
Maintenance-Equipment  -  3,467  -  -  -  -  -  -  3,467
53610 - Membership Dues and 
Fees  -  -  -  570  -  -  -  -  570
54110 - Supplies and Materials  -  -  -  6,503  -  -  -  -  6,503
54590 - Other Food Purchases  -  -  -  1,250  -  -  -  -  1,250
Total 52100 - Children with 
Disabilities Curricular Services  212.80  14,519,691  9.00  668,789  -  446,708  203.70  221.80  15,635,188

52300 - Pre-K Children with 
Disabilities Curricular Services                   
51210 - Teacher Salary  10.00  546,720  -  -  -  -  14.00  10.00  546,720
51420 - Teacher Assistant - NCLB 
Certification Salary  4.00  123,000  -  -  -  -  4.00  4.00  123,000
51820 - Employee Allowances 
Taxable  -  -  -  1,030  -  -  -  -  1,030
52110 - Employer Social Security 
Costs  -  51,234  -  79  -  -  -  -  51,313
52210 - Employer Retirement 
Costs  -  171,917  -  265  -  -  -  -  172,182
52310 - Employer Health 
Insurance Costs  -  124,950  -  -  -  -  -  -  124,950
Total 52300 - Pre-K Children with 
Disabilities Curricular Services  14.00  1,017,821  -  1,374  -  -  18.00  14.00  1,019,195
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20  Other Restricted - 81

  
2027 

Positions  2027 Budget  
2027 

Positions  2027 Budget  
2027 

Positions  2027 Budget  
2026 

Positions  
2027 

Positions  2027 Budget

52400 - Speech & Language 
Pathology Services                   
51320 - Instructional Support II - 
Advanced Pay Scale  11.20  698,298  -  -  -  -  10.24  11.20  698,298
52110 - Employer Social Security 
Costs  -  53,420  -  -  -  -  -  -  53,420
52210 - Employer Retirement 
Costs  -  179,253  -  -  -  -  -  -  179,253
52310 - Employer Health 
Insurance Costs  -  99,960  -  -  -  -  -  -  99,960
53110 - Contracted Services  -  600,000  -  -  -  315,480  -  -  915,480
Total 52400 - Speech & Language 
Pathology Services  11.20  1,630,931  -  -  -  315,480  10.24  11.20  1,946,411

52500 - Audiology Services  -  93,564  -  -  -  -  -  -  93,564
58400 - Health Support Services  -  149,000  -  -  -  417,760  -  -  566,760

58420 - Contracted Special 
Edcation Health Services                   
51450 - Therapist Salary  7.00  510,315  -  -  -  -  7.00  7.00  510,315
52110 - Employer Social Security 
Costs  -  39,040  -  -  -  -  -  -  39,040
52210 - Employer Retirement 
Costs  -  130,998  -  -  -  -  -  -  130,998
52310 - Employer Health 
Insurance Costs  -  62,475  -  -  -  -  -  -  62,475
Total 58420 - Contracted Special 
Edcation Health Services  7.00  742,828  -  -  -  -  7.00  7.00  742,828

62000 - Special Population 
Support & Development Services  -  -  -  -  1.00  97,909  -  1.00  97,909

62010 - Children with Disabilities 
Support & Development Services                   
51510 - Office Support Salary  2.00  100,035  -  -  -  -  2.00  2.00  100,035
52110 - Employer Social Security 
Costs  -  7,653  -  -  -  -  -  -  7,653
52210 - Employer Retirement 
Costs  -  25,679  -  -  -  -  -  -  25,679
52310 - Employer Health 
Insurance Costs  -  17,850  -  -  -  -  -  -  17,850
Total 62010 - Children 
with Disabilities Support & 
Development Services  2.00  151,217  -  -  -  -  2.00  2.00  151,217

65520 - Special Education 
Transportation Services                   
51470 - Monitor Salary  -  -  30.20  830,346  -  -  28.69  30.20  830,346
51990 - Overtime Pay  -  -  -  24,514  -  -  -  -  24,514
52110 - Employer Social Security 
Costs  -  -  -  65,397  -  -  -  -  65,397
52210 - Employer Retirement 
Costs  -  -  -  219,443  -  -  -  -  219,443
52310 - Employer Health 
Insurance Costs  -  -  -  269,535  -  -  -  -  269,535
53310 - Pupil Transportation-
Contracted  -  -  -  1,500  -  -  -  -  1,500
Total 65520 - Special Education 
Transportation Services  -  -  30.20  1,410,735  -  -  28.69  30.20  1,410,735

Total 0032 - Children With 
Disabilities  247.00  18,305,052  39.20  2,080,898  1.00  1,277,857  269.62  287.19  21,663,807
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0034 - Academically/Intellectually Gifted               

52600 - Academically/Intellectually 
Gifted Curricular Services               
51210 - Teacher Salary  18.50  987,856  -  -  17.50  18.50  987,856
52110 - Employer Social Security Costs  -  75,571  -  -  -  -  75,571
52210 - Employer Retirement Costs  -  242,566  -  -  -  -  242,566
52310 - Employer Health Insurance Costs  -  165,113  -  -  -  -  165,113
53140 - Marketing/Printing  -  -  -  584  -  -  584
54110 - Supplies and Materials  -  -  -  225  -  -  225
54180 - Computer Software and Supplies  -  -  -  12,117  -  -  12,117
Total 52600 - Academically/Intellectually 
Gifted Curricular Services  18.50  1,471,106  -  12,926  17.50  18.50  1,484,032

Total 0034 - Academically/Intellectually 
Gifted  18.50  1,471,106  -  12,926  17.50  18.50  1,484,032

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Enterprise - Child Nutrition - 50
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0035 - Child Nutrition           

72000 - Nutrition Services           
51130 - Director & Supervisor Salary  6.00  381,500  5.00  6.00  381,500
51510 - Office Support Salary  4.50  253,338  4.50  4.50  253,338
51650 - Substitute - Non Teaching Pay  -  220,615  -  -  220,615
51710 - Driver Salary  2.00  76,392  2.00  2.00  76,392
51740 - Cafeteria Worker Salary  94.10  1,900,039  93.12  94.10  1,900,039
51760 - Manager Salary  47.62  1,270,148  45.62  47.62  1,270,148
51820 - Employee Allowances Taxable  -  5,661  -  -  5,661
51840 - Longevity Pay  -  46,055  -  -  46,055
51890 - Short Term Disability Payments-First 6 Months  -  8,840  -  -  8,840
51990 - Overtime Pay  -  5,150  -  -  5,150
52110 - Employer Social Security Costs  -  316,002  -  -  316,002
52210 - Employer Retirement Costs  -  1,060,360  -  -  1,060,360
52310 - Employer Health Insurance Costs  -  1,310,307  -  -  1,310,307
52320 - Employer’s Workers Compensation Insurance Costs  -  20,000  -  -  20,000
52330 - Employer’s Unemployment Insurance Costs  -  5,000  -  -  5,000
53110 - Contracted Services  -  7,215  -  -  7,215
53120 - Workshop Expenses  -  35,845  -  -  35,845
53140 - Marketing/Printing  -  13,865  -  -  13,865
53260 - Contracted Repairs & Maintenance-Equipment  -  413,347  -  -  413,347
53320 - Travel Reimbursement  -  19,500  -  -  19,500
53420 - Postage  -  100  -  -  100
53610 - Membership Dues and Fees  -  10,000  -  -  10,000
54110 - Supplies and Materials  -  140,975  -  -  140,975
54180 - Computer Software and Supplies  -  74,275  -  -  74,275
54510 - Food Purchases  -  5,115,474  -  -  5,115,474
54530 - Food Processing Supplies  -  409,194  -  -  409,194
54610 - Furniture and Equipment - Inventoried  -  100,000  -  -  100,000
54620 - Computer Equipment - Inventoried  -  50,000  -  -  50,000
55410 - Purchase of Furniture and Equipment - Capitalized  -  350,000  -  -  350,000
55710 - Depreciation  -  125,000  -  -  125,000
Total 72000 - Nutrition Services  154.22  13,744,197  150.25  154.22  13,744,197

81000 - Payments To Other Governmental Units  -  387,696  -  -  387,696
Total 0035 - Child Nutrition  154.22  14,131,893  150.25  154.22  14,131,893
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Financial - Level Four 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0037 -           

51100 - Regular Curricular Services           
51210 - Teacher Salary  34.00  1,703,386  24.50  34.00  1,703,386
51420 - Teacher Assistant - NCLB Certification Salary  7.00  223,257  7.00  7.00  223,257
52110 - Employer Social Security Costs  -  147,389  -  -  147,389
52210 - Employer Retirement Costs  -  494,570  -  -  494,570
52310 - Employer Health Insurance Costs  -  365,925  -  -  365,925
53120 - Workshop Expenses  -  3,858  -  -  3,858
53330 - Field Trips  -  2,500  -  -  2,500
54110 - Supplies and Materials  -  61,276  -  -  61,276
54130 - Other Textbooks  -  214  -  -  214
54180 - Computer Software and Supplies  -  15,899  -  -  15,899
54620 - Computer Equipment - Inventoried  -  5,000  -  -  5,000
Total 51100 - Regular Curricular Services  41.00  3,023,274  31.50  41.00  3,023,274

51320 - Cultural Arts Curricular Services           
51210 - Teacher Salary  2.00  110,994  2.00  2.00  110,994
52110 - Employer Social Security Costs  -  8,492  -  -  8,492
52210 - Employer Retirement Costs  -  28,492  -  -  28,492
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 51320 - Cultural Arts Curricular Services  2.00  165,828  2.00  2.00  165,828

51330 - Physical Ed Curricular Services           
51210 - Teacher Salary  2.00  110,995  3.00  2.00  110,995
52110 - Employer Social Security Costs  -  8,492  -  -  8,492
52210 - Employer Retirement Costs  -  28,493  -  -  28,493
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 51330 - Physical Ed Curricular Services  2.00  165,830  3.00  2.00  165,830

53200 - Attendance & Social Work Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  1.23  55,610  1.00  1.23  55,610
52110 - Employer Social Security Costs  -  4,255  -  -  4,255
52210 - Employer Retirement Costs  -  14,276  -  -  14,276
52310 - Employer Health Insurance Costs  -  10,979  -  -  10,979
Total 53200 - Attendance & Social Work Services  1.23  85,120  1.00  1.23  85,120

53300 - Remedial & Supplemental K-12 Services  -  25,000  -  -  25,000
54000 - School Leadership Services  -  3,500  -  -  3,500

54200 - School Assistant Principal           
51160 - Assistant Principal Salary  2.00  154,501  2.00  2.00  154,501
52110 - Employer Social Security Costs  -  11,820  -  -  11,820
52210 - Employer Retirement Costs  -  39,662  -  -  39,662
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 54200 - School Assistant Principal  2.00  223,833  2.00  2.00  223,833

58100 - Educational Media Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  3.00  108,696  2.00  3.00  108,696
52110 - Employer Social Security Costs  -  8,316  -  -  8,316
52210 - Employer Retirement Costs  -  27,903  -  -  27,903
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 58100 - Educational Media Services  3.00  162,765  2.00  3.00  162,765

58300 - Guidance Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  2.00  99,911  2.00  2.00  99,911
52110 - Employer Social Security Costs  -  7,644  -  -  7,644
52210 - Employer Retirement Costs  -  25,648  -  -  25,648
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 58300 - Guidance Services  2.00  151,053  2.00  2.00  151,053

Total 0037 -  53.23  4,006,203  43.50  53.23  4,006,203
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2026 - Adopted

 Total 2026 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0046 - Third Grade Reading Teacher Bonus           

51100 - Regular Curricular Services           
51800 - Bonus Pay (Not Subject To Retirement)  -  142,404  -  -  142,404
52110 - Employer Social Security Costs  -  10,894  -  -  10,894
Total 51100 - Regular Curricular Services  -  153,298  -  -  153,298

Total 0046 - Third Grade Reading Teacher Bonus  -  153,298  -  -  153,298
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0048 - Principal and Other Teacher Performance Bonuses           

51100 - Regular Curricular Services           
51800 - Bonus Pay (Not Subject To Retirement)  -  336,811  -  -  336,811
52110 - Employer Social Security Costs  -  25,766  -  -  25,766
Total 51100 - Regular Curricular Services  -  362,577  -  -  362,577

51200 - CTE Curricular Services           
51800 - Bonus Pay (Not Subject To Retirement)  -  22,609  -  -  22,609
52110 - Employer Social Security Costs  -  1,730  -  -  1,730
Total 51200 - CTE Curricular Services  -  24,339  -  -  24,339

52600 - Academically/Intellectually Gifted Curricular Services           
51800 - Bonus Pay (Not Subject To Retirement)  -  115,708  -  -  115,708
52110 - Employer Social Security Costs  -  8,852  -  -  8,852
Total 52600 - Academically/Intellectually Gifted Curricular 
Services  -  124,560  -  -  124,560

54100 - School Principal           
51800 - Bonus Pay (Not Subject To Retirement)  -  107,114  -  -  107,114
52110 - Employer Social Security Costs  -  8,195  -  -  8,195
Total 54100 - School Principal  -  115,309  -  -  115,309

Total 0048 - Principal and Other Teacher Performance Bonuses  -  626,785  -  -  626,785
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0049 - IDEA Title VI-B - Preschool Handicapped           

52300 - Pre-K Children with Disabilities Curricular 
Services           
51420 - Teacher Assistant - NCLB Certification Salary  2.00  66,448  3.00  2.00  66,448
51650 - Substitute - Non Teaching Pay  -  4,011  -  -  4,011
52110 - Employer Social Security Costs  -  5,391  -  -  5,391
52210 - Employer Retirement Costs  -  18,087  -  -  18,087
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 52300 - Pre-K Children with Disabilities 
Curricular Services  2.00  111,787  3.00  2.00  111,787

52400 - Speech & Language Pathology Services  -  11,784  -  -  11,784
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81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  8,943  -  -  8,943
Total 81000 - Payments To Other Governmental Units  -  8,943  -  -  8,943

Total 0049 - IDEA Title VI-B - Preschool Handicapped  2.00  132,514  3.00  2.00  132,514

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0050 - ESEA Title I-Basic Program           

53200 - Attendance & Social Work Services           
51310 - Instructional Support I - Regular Teacher Pay Scale  3.00  171,210  0.80  3.00  171,210
51810 - Supplement/Supplementary Pay  -  9,000  -  -  9,000
52110 - Employer Social Security Costs  -  13,787  -  -  13,787
52210 - Employer Retirement Costs  -  46,260  -  -  46,260
52310 - Employer Health Insurance Costs  -  26,775  -  -  26,775
Total 53200 - Attendance & Social Work Services  3.00  267,032  0.80  3.00  267,032

53300 - Remedial & Supplemental K-12 Services           
51210 - Teacher Salary  36.00  1,563,840  32.00  36.00  1,563,840
51350 - Instructional Facilitators Salary  4.00  231,780  6.00  4.00  231,780
51420 - Teacher Assistant - NCLB Certification Salary  5.50  169,659  8.00  5.50  169,659
51430 - Tutor (Within Instruction Day) Salary  7.10  299,833  12.40  7.10  299,833
51460 - School-Based Specialist Salary  -  -  0.80  -  -
51810 - Supplement/Supplementary Pay  -  301,000  -  -  301,000
52110 - Employer Social Security Costs  -  196,308  -  -  196,308
52210 - Employer Retirement Costs  -  658,721  -  -  658,721
52310 - Employer Health Insurance Costs  -  406,088  -  -  406,088
54110 - Supplies and Materials  -  41,247  -  -  41,247
54180 - Computer Software and Supplies  -  26,142  -  -  26,142
54620 - Computer Equipment - Inventoried  -  6,168  -  -  6,168
Total 53300 - Remedial & Supplemental K-12 Services  52.60  3,900,786  59.20  52.60  3,900,786

53400 - Pre-K Readiness/Remedial & Supplemental Services           
51210 - Teacher Salary  7.00  304,080  7.00  7.00  304,080
51350 - Instructional Facilitators Salary  1.50  85,683  1.50  1.50  85,683
51420 - Teacher Assistant - NCLB Certification Salary  7.00  215,929  7.00  7.00  215,929
51460 - School-Based Specialist Salary  1.00  40,390  1.00  1.00  40,390
51810 - Supplement/Supplementary Pay  -  96,500  -  -  96,500
52110 - Employer Social Security Costs  -  56,808  -  -  56,808
52210 - Employer Retirement Costs  -  97,709  -  -  97,709
52310 - Employer Health Insurance Costs  -  147,263  -  -  147,263
53120 - Workshop Expenses  -  10,000  -  -  10,000
53310 - Pupil Transportation-Contracted  -  100,674  -  -  100,674
54110 - Supplies and Materials  -  10,000  -  -  10,000
Total 53400 - Pre-K Readiness/Remedial & Supplemental 
Services  16.50  1,165,036  16.50  16.50  1,165,036

53500 - Extended Day/Year Instructional Services           
53110 - Contracted Services  -  43,000  -  -  43,000
Total 53500 - Extended Day/Year Instructional Services  -  43,000  -  -  43,000

58300 - Guidance Services           
51310 - Instructional Support I - Regular Teacher Pay Scale  1.00  50,038  1.50  1.00  50,038
51810 - Supplement/Supplementary Pay  -  7,400  -  -  7,400
52110 - Employer Social Security Costs  -  4,395  -  -  4,395
52210 - Employer Retirement Costs  -  14,745  -  -  14,745
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 58300 - Guidance Services  1.00  85,503  1.50  1.00  85,503

58800 - Parent Involvement Services           
51460 - School-Based Specialist Salary  1.00  30,169  2.00  1.00  30,169
52110 - Employer Social Security Costs  -  2,308  -  -  2,308
52210 - Employer Retirement Costs  -  7,745  -  -  7,745
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
54110 - Supplies and Materials  -  8,817  -  -  8,817
Total 58800 - Parent Involvement Services  1.00  57,964  2.00  1.00  57,964
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

63040 - PreK Readiness/Remedial & Supplemental Support 
Services           
51130 - Director & Supervisor Salary  0.50  47,463  0.20  0.50  47,463
52110 - Employer Social Security Costs  -  3,631  -  -  3,631
52210 - Employer Retirement Costs  -  7,453  -  -  7,453
52310 - Employer Health Insurance Costs  -  4,463  -  -  4,463
Total 63040 - PreK Readiness/Remedial & Supplemental 
Support Services  0.50  63,010  0.20  0.50  63,010

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  259,064  -  -  259,064
Total 81000 - Payments To Other Governmental Units  -  259,064  -  -  259,064

Total 0050 - ESEA Title I-Basic Program  74.60  5,841,395  80.20  74.60  5,841,395

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0054 - Limited English Proficiency           

52700 - Limited English Proficiency Services           
51210 - Teacher Salary  29.53  1,530,020  26.53  29.53  1,530,020
51420 - Teacher Assistant - NCLB Certification Salary  0.25  8,610  0.50  0.25  8,610
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  16,822  -  -  16,822
51630 - Substitute Teacher-Staff Development 
Absence Pay  -  5,150  -  -  5,150
52110 - Employer Social Security Costs  -  119,386  -  -  119,386
52210 - Employer Retirement Costs  -  394,967  -  -  394,967
52310 - Employer Health Insurance Costs  -  265,787  -  -  265,787
53120 - Workshop Expenses  -  1,665  -  -  1,665
53320 - Travel Reimbursement  -  6,000  -  -  6,000
54110 - Supplies and Materials  -  148  -  -  148
54130 - Other Textbooks  -  15,149  -  -  15,149
Total 52700 - Limited English Proficiency Services  29.78  2,363,704  27.03  29.78  2,363,704

Total 0054 - Limited English Proficiency  29.78  2,363,704  27.03  29.78  2,363,704
 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0055 - Cooperative Innovative High 
Schools (CIHS)               

51100 - Regular Curricular Services               
53110 - Contracted Services  -  496,480  -  -  -  -  496,480
54110 - Supplies and Materials  -  1,200  -  -  -  -  1,200
54130 - Other Textbooks  -  38,421  -  -  -  -  38,421
Total 51100 - Regular Curricular Services  -  536,101  -  -  -  -  536,101

61100 - Regular Curricular Support & 
Development Services  -  3,900  -  -  -  -  3,900
Total 0055 - Cooperative Innovative High 
Schools (CIHS)  -  540,001  -  -  -  -  540,001
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0060 - IDEA Title VI-B Handicapped           

52100 - Children with Disabilities Curricular Services           
51420 - Teacher Assistant - NCLB Certification Salary  109.00  2,263,364  76.00  109.00  2,263,364
51440 - Interpreter,Braillist,Translator, Education 
Interpreter Salary  2.00  68,743  2.00  2.00  68,743
51650 - Substitute - Non Teaching Pay  -  48,562  -  -  48,562
51670 - Teacher Assistant Salary When Substituting 
(Regular Teacher Absence)  -  12,000  -  -  12,000
51840 - Longevity Pay  -  2,450  -  -  2,450
52110 - Employer Social Security Costs  -  183,227  -  -  183,227
52210 - Employer Retirement Costs  -  614,828  -  -  614,828
52310 - Employer Health Insurance Costs  -  972,825  -  -  972,825
53110 - Contracted Services  -  200,000  -  -  200,000
53120 - Workshop Expenses  -  11,800  -  -  11,800
54110 - Supplies and Materials  -  10,000  -  -  10,000
Total 52100 - Children with Disabilities Curricular 
Services  111.00  4,387,799  78.00  111.00  4,387,799

52300 - Pre-K Children with Disabilities Curricular 
Services           
51420 - Teacher Assistant - NCLB Certification Salary  1.00  33,224  -  1.00  33,224
52110 - Employer Social Security Costs  -  2,542  -  -  2,542
52210 - Employer Retirement Costs  -  8,529  -  -  8,529
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 52300 - Pre-K Children with Disabilities 
Curricular Services  1.00  53,220  -  1.00  53,220

52400 - Speech & Language Pathology Services           
53180 - Speech & Language Contract Services  -  10,000  -  -  10,000
Total 52400 - Speech & Language Pathology Services  -  10,000  -  -  10,000

58400 - Health Support Services  -  25,117  -  -  25,117

62010 - Children with Disabilities Support & 
Development Services           
51510 - Office Support Salary  1.00  47,661  1.00  1.00  47,661
52110 - Employer Social Security Costs  -  3,647  -  -  3,647
52210 - Employer Retirement Costs  -  12,235  -  -  12,235
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 62010 - Children with Disabilities Support & 
Development Services  1.00  72,468  1.00  1.00  72,468

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  343,923  -  -  343,923
Total 81000 - Payments To Other Governmental Units  -  343,923  -  -  343,923

Total 0060 - IDEA Title VI-B Handicapped  113.00  4,892,527  79.00  113.00  4,892,527

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0061 - Classroom Materials/Instructional Supplies & 
Equipment           

51100 - Regular Curricular Services           
54110 - Supplies and Materials  -  1,500,539  -  -  1,500,539
Total 51100 - Regular Curricular Services  -  1,500,539  -  -  1,500,539

51110 - Jrotc Curricular Services           
54110 - Supplies and Materials  -  8,400  -  -  8,400
Total 51110 - Jrotc Curricular Services  -  8,400  -  -  8,400

53100 - Alternative Instructional Services K-12  -  54,400  -  -  54,400
Total 0061 - Classroom Materials/Instructional 
Supplies & Equipment  -  1,563,339  -  -  1,563,339
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0063 - Children with Disabilities - Special Funds           

52300 - Pre-K Children with Disabilities Curricular Services           
53110 - Contracted Services  -  1,097,440  -  -  1,097,440
Total 52300 - Pre-K Children with Disabilities Curricular Services  -  1,097,440  -  -  1,097,440

Total 0063 - Children with Disabilities - Special Funds  -  1,097,440  -  -  1,097,440

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0069 - At Risk Student Services               

53100 - Alternative Instructional Services K-12               
51210 - Teacher Salary  6.00  232,603  9.00  518,227  12.00  15.00  750,830
51460 - School-Based Specialist Salary  1.00  37,511  -  -  1.00  1.00  37,511
52110 - Employer Social Security Costs  -  20,664  -  39,645  -  -  60,309
52210 - Employer Retirement Costs  -  69,338  -  133,029  -  -  202,367
52310 - Employer Health Insurance Costs  -  62,475  -  80,325  -  -  142,800
Total 53100 - Alternative Instructional 
Services K-12  7.00  422,591  9.00  771,226  13.00  16.00  1,193,817

53200 - Attendance & Social Work Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  8.50  416,156  -  -  2.80  8.50  416,156
51820 - Employee Allowances Taxable  -  14,257  -  -  -  -  14,257
52110 - Employer Social Security Costs  -  32,927  -  -  -  -  32,927
52210 - Employer Retirement Costs  -  110,487  -  -  -  -  110,487
52310 - Employer Health Insurance Costs  -  75,863  -  -  -  -  75,863
Total 53200 - Attendance & Social Work 
Services  8.50  649,690  -  -  2.80  8.50  649,690

53300 - Remedial & Supplemental K-12 
Services               
51420 - Teacher Assistant - NCLB Certification 
Salary  10.00  312,713  1.00  33,224  10.00  11.00  345,937
52110 - Employer Social Security Costs  -  23,923  -  2,542  -  -  26,465
52210 - Employer Retirement Costs  -  80,274  -  8,529  -  -  88,803
52310 - Employer Health Insurance Costs  -  89,250  -  8,925  -  -  98,175
Total 53300 - Remedial & Supplemental K-12 
Services  10.00  506,160  1.00  53,220  10.00  11.00  559,380

53500 - Extended Day/Year Instructional 
Services               
51980 - Tutorial Pay  -  13,668  -  -  -  -  13,668
52110 - Employer Social Security Costs  -  1,046  -  -  -  -  1,046
52210 - Employer Retirement Costs  -  3,509  -  -  -  -  3,509
Total 53500 - Extended Day/Year Instructional 
Services  -  18,223  -  -  -  -  18,223

54200 - School Assistant Principal               
51160 - Assistant Principal Salary  -  -  -  -  1.00  -  -
Total 54200 - School Assistant Principal  -  -  -  -  1.00  -  -

58100 - Educational Media Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  17.00  936,660  -  -  17.00  17.00  936,660
51620 - Substitute Teacher-Regular Tearcher 
Absence Pay  -  2,704  -  -  -  -  2,704
52110 - Employer Social Security Costs  -  71,862  -  -  -  -  71,862
52210 - Employer Retirement Costs  -  240,441  -  -  -  -  240,441
52310 - Employer Health Insurance Costs  -  151,725  -  -  -  -  151,725
Total 58100 - Educational Media Services  17.00  1,403,392  -  -  17.00  17.00  1,403,392
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

58300 - Guidance Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  27.00  1,431,283  -  -  24.00  27.00  1,431,283
52110 - Employer Social Security Costs  -  109,494  -  -  -  -  109,494
52210 - Employer Retirement Costs  -  367,411  -  -  -  -  367,411
52310 - Employer Health Insurance Costs  -  240,975  -  -  -  -  240,975
Total 58300 - Guidance Services  27.00  2,149,163  -  -  24.00  27.00  2,149,163

58400 - Health Support Services               
53110 - Contracted Services  -  23,645  -  1,561,318  -  -  1,584,963
Total 58400 - Health Support Services  -  23,645  -  1,561,318  -  -  1,584,963

58500 - Safety & Security Support Services               
53110 - Contracted Services  -  5,500  -  89,914  -  -  95,414
Total 58500 - Safety & Security Support 
Services  -  5,500  -  89,914  -  -  95,414

63000 - Alternative Programs, Services 
Support & Development Services               
51440 - Interpreter,Braillist,Translator, 
Education Interpreter Salary  4.00  164,555  -  -  4.00  4.00  164,555
52110 - Employer Social Security Costs  -  12,589  -  -  -  -  12,589
52210 - Employer Retirement Costs  -  42,242  -  -  -  -  42,242
52310 - Employer Health Insurance Costs  -  35,700  -  -  -  -  35,700
Total 63000 - Alternative Programs, Services 
Support & Development Services  4.00  255,086  -  -  4.00  4.00  255,086

Total 0069 - At Risk Student Services  73.50  5,433,450  10.00  2,475,678  71.80  83.50  7,909,128

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0070 - IDEA - Early Intervening Services           

51100 - Regular Curricular Services           
54110 - Supplies and Materials  -  52,959  -  -  52,959
Total 51100 - Regular Curricular Services  -  52,959  -  -  52,959

52100 - Children with Disabilities Curricular Services           
51210 - Teacher Salary  2.00  110,993  2.50  2.00  110,993
51420 - Teacher Assistant - NCLB Certification Salary  -  -  1.00  -  -
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  2,000  -  -  2,000
51630 - Substitute Teacher-Staff Development 
Absence Pay  -  9,000  -  -  9,000
51810 - Supplement/Supplementary Pay  -  16,000  -  -  16,000
52110 - Employer Social Security Costs  -  10,557  -  -  10,557
52210 - Employer Retirement Costs  -  35,423  -  -  35,423
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
53120 - Workshop Expenses  -  200,000  -  -  200,000
Total 52100 - Children with Disabilities Curricular 
Services  2.00  401,823  3.50  2.00  401,823

53200 - Attendance & Social Work Services  2.00  187,158  2.00  2.00  187,158

53300 - Remedial & Supplemental K-12 Services           
53110 - Contracted Services  -  193,476  -  -  193,476
Total 53300 - Remedial & Supplemental K-12 Services  -  193,476  -  -  193,476

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  51,356  -  -  51,356
Total 81000 - Payments To Other Governmental Units  -  51,356  -  -  51,356

Total 0070 - IDEA - Early Intervening Services  4.00  886,772  5.50  4.00  886,772
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0073 - School Connectivity           

64100 - Connectivity Support Services           
53110 - Contracted Services  -  107,476  -  -  107,476
53430 - Telecommunications Services  -  104,774  -  -  104,774
Total 64100 - Connectivity Support Services  -  212,250  -  -  212,250

Total 0073 - School Connectivity  -  212,250  -  -  212,250

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Capital Outlay - 41
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0076 - Public School Building Capital Fund/Lottery           
64010 - Technology Services  -  485,000  -  -  485,000

90000 - Capital Outlay           
55230 - HVAC Contract  -  738,400  -  -  738,400
55290 - Miscellaneous Contracts and Other Charges  -  1,754,785  -  -  1,754,785
Total 90000 - Capital Outlay  -  2,493,185  -  -  2,493,185

Total 0076 - Public School Building Capital Fund/Lottery  -  2,978,185  -  -  2,978,185

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0079 - Education Workforce and Innovation           

51200 - CTE Curricular Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  1.00  46,217  1.00  1.00  46,217
52110 - Employer Social Security Costs  -  3,536  -  -  3,536
52210 - Employer Retirement Costs  -  11,864  -  -  11,864
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 51200 - CTE Curricular Services  1.00  70,542  1.00  1.00  70,542

Total 0079 - Education Workforce and Innovation  1.00  70,542  1.00  1.00  70,542

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0085 - Literacy Intervention           

51100 - Regular Curricular Services           
51960 - Staff Development Participant Pay  -  3,317  -  -  3,317
52110 - Employer Social Security Costs  -  254  -  -  254
52210 - Employer Retirement Costs  -  852  -  -  852
54110 - Supplies and Materials  -  247,108  -  -  247,108
54130 - Other Textbooks  -  174,974  -  -  174,974
Total 51100 - Regular Curricular Services  -  426,505  -  -  426,505

Total 0085 - Literacy Intervention  -  426,505  -  -  426,505
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0103 - Title II - Improving Teacher Quality           

51100 - Regular Curricular Services           
51630 - Substitute Teacher-Staff Development 
Absence Pay  -  10,000  -  -  10,000
51930 - Mentor Pay Stipend  -  200,822  -  -  200,822
52110 - Employer Social Security Costs  -  17,453  -  -  17,453
52210 - Employer Retirement Costs  -  51,551  -  -  51,551
53120 - Workshop Expenses  -  100,000  -  -  100,000
53520 - Employee Education Reimbursements  -  10,000  -  -  10,000
53530 - Certification/Licensing Fees  -  20,000  -  -  20,000
54110 - Supplies and Materials  -  20,000  -  -  20,000
54180 - Computer Software and Supplies  -  5,000  -  -  5,000
Total 51100 - Regular Curricular Services  -  434,826  -  -  434,826

54000 - School Leadership Services           
51920 - Additional Responsibility Stipend  -  7,000  -  -  7,000
52110 - Employer Social Security Costs  -  536  -  -  536
52210 - Employer Retirement Costs  -  1,797  -  -  1,797
Total 54000 - School Leadership Services  -  9,333  -  -  9,333

58700 - Staff Development Unallocated           
53110 - Contracted Services  -  13,071  -  -  13,071
53140 - Marketing/Printing  -  1,000  -  -  1,000
Total 58700 - Staff Development Unallocated  -  14,071  -  -  14,071

61100 - Regular Curricular Support & Development 
Services           
51920 - Additional Responsibility Stipend  -  16,000  -  -  16,000
52110 - Employer Social Security Costs  -  765  -  -  765
52210 - Employer Retirement Costs  -  2,467  -  -  2,467
54110 - Supplies and Materials  -  10,000  -  -  10,000
Total 61100 - Regular Curricular Support & 
Development Services  -  29,232  -  -  29,232

66200 - Human Resource Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  3.00  213,112  3.00  3.00  213,112
51510 - Office Support Salary  -  3,000  -  -  3,000
51810 - Supplement/Supplementary Pay  -  30,600  -  -  30,600
52110 - Employer Social Security Costs  -  16,675  -  -  16,675
52210 - Employer Retirement Costs  -  55,953  -  -  55,953
52310 - Employer Health Insurance Costs  -  26,775  -  -  26,775
53320 - Travel Reimbursement  -  1,000  -  -  1,000
Total 66200 - Human Resource Services  3.00  347,115  3.00  3.00  347,115

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  65,721  -  -  65,721
Total 81000 - Payments To Other Governmental Units  -  65,721  -  -  65,721

Total 0103 - Title II - Improving Teacher Quality  3.00  900,298  3.00  3.00  900,298

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0104 - Title III - Lang Acquisition           

52700 - Limited English Proficiency Services           
51420 - Teacher Assistant - NCLB Certification Salary  0.25  8,306  0.50  0.25  8,306
51910 - Curriculum Development Pay  -  9,270  -  -  9,270
51920 - Additional Responsibility Stipend  -  1,030  -  -  1,030
52110 - Employer Social Security Costs  -  2,207  -  -  2,207
52210 - Employer Retirement Costs  -  2,645  -  -  2,645
Total 52700 - Limited English Proficiency Services  0.25  23,458  0.50  0.25  23,458
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  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

53300 - Remedial & Supplemental K-12 Services           
53120 - Workshop Expenses  -  11,693  -  -  11,693
54110 - Supplies and Materials  -  20,000  -  -  20,000
54180 - Computer Software and Supplies  -  125,000  -  -  125,000
Total 53300 - Remedial & Supplemental K-12 Services  -  156,693  -  -  156,693

53500 - Extended Day/Year Instructional Services  -  68,661  -  -  68,661
65500 - Transportation Services  -  11,401  -  -  11,401

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  4,977  -  -  4,977
Total 81000 - Payments To Other Governmental Units  -  4,977  -  -  4,977

Total 0104 - Title III - Lang Acquisition  0.25  265,190  0.50  0.25  265,190

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Federal Grant - 30
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0108 - ESEA Title IV-Student Supplemental and Academic 
Enrichment           

51100 - Regular Curricular Services           
51630 - Substitute Teacher-Staff Development Absence Pay  -  70,000  -  -  70,000
51920 - Additional Responsibility Stipend  -  118,461  -  -  118,461
52110 - Employer Social Security Costs  -  14,418  -  -  14,418
52210 - Employer Retirement Costs  -  48,378  -  -  48,378
53120 - Workshop Expenses  -  10,000  -  -  10,000
Total 51100 - Regular Curricular Services  -  261,257  -  -  261,257

53100 - Alternative Instructional Services K-12           
53110 - Contracted Services  -  150,000  -  -  150,000
Total 53100 - Alternative Instructional Services K-12  -  150,000  -  -  150,000

53200 - Attendance & Social Work Services           
53120 - Workshop Expenses  -  24,246  -  -  24,246
Total 53200 - Attendance & Social Work Services  -  24,246  -  -  24,246

81000 - Payments To Other Governmental Units           
53920 - Indirect Cost  -  22,041  -  -  22,041
Total 81000 - Payments To Other Governmental Units  -  22,041  -  -  22,041

Total 0108 - ESEA Title IV-Student Supplemental and Academic 
Enrichment  -  457,544  -  -  457,544

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  State Public School - 10  Local Current Expense - 20
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0131 - Textbook & Digital Resources               

51100 - Regular Curricular Services               
53110 - Contracted Services  -  -  -  25,600  -  -  25,600
54110 - Supplies and Materials  -  416,163  -  851,805  -  -  1,267,968
54130 - Other Textbooks  -  -  -  204,329  -  -  204,329
54150 - Community College/University 
Textbooks  -  279,551  -  -  -  -  279,551
54180 - Computer Software and Supplies  -  186,970  -  38,789  -  -  225,759
Total 51100 - Regular Curricular Services  -  882,684  -  1,120,523  -  -  2,003,207

Total 0131 - Textbook & Digital Resources  -  882,684  -  1,120,523  -  -  2,003,207
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0301 - ROTC Reimbursements           

51110 - Jrotc Curricular Services           
51230 - JROTC Teacher Salary  3.11  220,652  3.11  3.11  220,652
52110 - Employer Social Security Costs  -  16,880  -  -  16,880
52210 - Employer Retirement Costs  -  56,642  -  -  56,642
52310 - Employer Health Insurance Costs  -  27,757  -  -  27,757
Total 51110 - Jrotc Curricular Services  3.11  321,931  3.11  3.11  321,931

Total 0301 - ROTC Reimbursements  3.11  321,931  3.11  3.11  321,931

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0305 - Medicaid Adm Outreach Program           

52100 - Children with Disabilities Curricular Services           
53110 - Contracted Services  -  1,000,000  -  -  1,000,000
53130 - Contracted Instructional Substitutes  -  -  -  -  -
53140 - Marketing/Printing  -  -  -  -  -
53180 - Speech & Language Contract Services  -  -  -  -  -
53310 - Pupil Transportation-Contracted  -  -  -  -  -
53320 - Travel Reimbursement  -  -  -  -  -
53440 - Mobile Communication Costs  -  -  -  -  -
53790 - Other Insurance & Judgments  -  -  -  -  -
54110 - Supplies and Materials  -  -  -  -  -
54180 - Computer Software and Supplies  -  -  -  -  -
54590 - Other Food Purchases  -  -  -  -  -
54610 - Furniture and Equipment - Inventoried  -  -  -  -  -
Total 52100 - Children with Disabilities Curricular Services  -  1,000,000  -  -  1,000,000

52300 - Pre-K Children with Disabilities Curricular Services           
53310 - Pupil Transportation-Contracted  -  -  -  -  -
Total 52300 - Pre-K Children with Disabilities Curricular 
Services  -  -  -  -  -

52400 - Speech & Language Pathology Services  -  1,000,000  -  -  1,000,000
52500 - Audiology Services  -  90,000  -  -  90,000

58400 - Health Support Services           
53110 - Contracted Services  -  274,831  -  -  274,831
Total 58400 - Health Support Services  -  274,831  -  -  274,831

62010 - Children with Disabilities Support & Development 
Services  1.00  74,935  -  1.00  74,935
Total 0305 - Medicaid Adm Outreach Program  1.00  2,439,766  -  1.00  2,439,766

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0306 - Medicaid Direct Services Reimbursement           

52100 - Children with Disabilities Curricular Services           
53110 - Contracted Services  -  500,000  -  -  500,000
53260 - Contracted Repairs & Maintenance-Equipment  -  -  -  -  -
Total 52100 - Children with Disabilities Curricular Services  -  500,000  -  -  500,000

52400 - Speech & Language Pathology Services  -  -  -  -  -

58400 - Health Support Services           
53110 - Contracted Services  -  -  -  -  -
Total 58400 - Health Support Services  -  -  -  -  -
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  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

62010 - Children with Disabilities Support & Development 
Services           
53110 - Contracted Services  -  -  -  -  -
Total 62010 - Children with Disabilities Support & Development 
Services  -  -  -  -  -

Total 0306 - Medicaid Direct Services Reimbursement  -  500,000  -  -  500,000

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0401 - Smart Start-State Sources           

53400 - Pre-K Readiness/Remedial & Supplemental Services           
53120 - Workshop Expenses  -  4,491  -  -  4,491
54180 - Computer Software and Supplies  -  25,509  -  -  25,509
Total 53400 - Pre-K Readiness/Remedial & Supplemental 
Services  -  30,000  -  -  30,000

Total 0401 - Smart Start-State Sources  -  30,000  -  -  30,000

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0413 - NC PreK           

53400 - Pre-K Readiness/Remedial & Supplemental 
Services           
51210 - Teacher Salary  15.00  740,010  15.00  15.00  740,010
51350 - Instructional Facilitators Salary  0.50  27,594  0.50  0.50  27,594
51420 - Teacher Assistant - NCLB Certification Salary  15.00  451,680  15.00  15.00  451,680
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  20,000  -  -  20,000
51650 - Substitute - Non Teaching Pay  -  14,000  -  -  14,000
51810 - Supplement/Supplementary Pay  -  124,000  -  -  124,000
52110 - Employer Social Security Costs  -  105,363  -  -  105,363
52210 - Employer Retirement Costs  -  353,549  -  -  353,549
52310 - Employer Health Insurance Costs  -  272,213  -  -  272,213
53110 - Contracted Services  -  1,337,340  -  -  1,337,340
Total 53400 - Pre-K Readiness/Remedial & 
Supplemental Services  30.50  3,445,749  30.50  30.50  3,445,749

58800 - Parent Involvement Services  1.00  71,758  -  1.00  71,758

63040 - PreK Readiness/Remedial & Supplemental 
Support Services           
51130 - Director & Supervisor Salary  0.80  97,860  0.80  0.80  97,860
51510 - Office Support Salary  1.00  45,781  1.00  1.00  45,781
52110 - Employer Social Security Costs  -  10,989  -  -  10,989
52210 - Employer Retirement Costs  -  36,873  -  -  36,873
52310 - Employer Health Insurance Costs  -  16,065  -  -  16,065
54110 - Supplies and Materials  -  2,091  -  -  2,091
Total 63040 - PreK Readiness/Remedial & 
Supplemental Support Services  1.80  209,659  1.80  1.80  209,659

Total 0413 - NC PreK  33.30  3,727,166  32.30  33.30  3,727,166

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Capital Outlay - 41
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0441 - Repair & Renovation Lottery           

90000 - Capital Outlay           
55230 - HVAC Contract  -  1,195,100  -  -  1,195,100
Total 90000 - Capital Outlay  -  1,195,100  -  -  1,195,100

Total 0441 - Repair & Renovation Lottery  -  1,195,100  -  -  1,195,100
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Financial - Level Four 

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0518 - School Specialists Endowment Grant  13.00  1,300,000  -  13.00  1,300,000

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0530 - Wrightsville Beach Foundation           

51100 - Regular Curricular Services           
51210 - Teacher Salary  1.00  42,841  -  1.00  42,841
51620 - Substitute Teacher-Regular Tearcher Absence Pay  -  -  -  -  -
51810 - Supplement/Supplementary Pay  -  7,210  -  -  7,210
52110 - Employer Social Security Costs  -  3,829  -  -  3,829
52210 - Employer Retirement Costs  -  12,848  -  -  12,848
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 51100 - Regular Curricular Services  1.00  75,653  -  1.00  75,653

51300 - Program Enhancement Teachers           
51420 - Teacher Assistant - NCLB Certification Salary  2.00  67,398  -  2.00  67,398
51430 - Tutor (Within Instruction Day) Salary  -  -  -  -  -
51670 - Teacher Assistant Salary When Substituting (Regular 
Teacher Absence)  -  -  -  -  -
51840 - Longevity Pay  -  -  -  -  -
51880 - Annual Leave Payoff  -  -  -  -  -
51990 - Overtime Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  5,329  -  -  5,329
52210 - Employer Retirement Costs  -  17,881  -  -  17,881
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 51300 - Program Enhancement Teachers  2.00  108,458  -  2.00  108,458

Total 0530 - Wrightsville Beach Foundation  3.00  184,111  -  3.00  184,111
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0706 - Local Transportation Costs           

65500 - Transportation Services           
51470 - Monitor Salary  7.30  171,761  6.75  7.30  171,761
51510 - Office Support Salary  5.10  177,672  5.10  5.10  177,672
51750 - Skilled Trades Salary  3.50  198,145  3.50  3.50  198,145
51800 - Bonus Pay (Not Subject To Retirement)  -  10,000  -  -  10,000
51820 - Employee Allowances Taxable  -  8,120  -  -  8,120
51990 - Overtime Pay  -  10,300  -  -  10,300
52110 - Employer Social Security Costs  -  41,890  -  -  41,890
52210 - Employer Retirement Costs  -  140,563  -  -  140,563
52310 - Employer Health Insurance Costs  -  141,908  -  -  141,908
53110 - Contracted Services  -  10,939  -  -  10,939
53120 - Workshop Expenses  -  4,300  -  -  4,300
53140 - Marketing/Printing  -  1,518  -  -  1,518
53260 - Contracted Repairs & Maintenance-Equipment  -  32,001  -  -  32,001
53270 - Rentals/Leases  -  -  -  -  -
53440 - Mobile Communication Costs  -  14,400  -  -  14,400
53530 - Certification/Licensing Fees  -  8,000  -  -  8,000
53610 - Membership Dues and Fees  -  200  -  -  200
53630 - Assessments/Penalties  -  1,000  -  -  1,000
54110 - Supplies and Materials  -  10,526  -  -  10,526
54180 - Computer Software and Supplies  -  48,912  -  -  48,912
54220 - Repair Parts, Materials, and Related Labor, 
Grease, and Anti-Freeze  -  83,389  -  -  83,389
54230 - Gas/Diesel Fuel  -  19,200  -  -  19,200
54240 - Oil  -  6,850  -  -  6,850
54250 - Tires and Tubes  -  30,183  -  -  30,183
54590 - Other Food Purchases  -  7,400  -  -  7,400
54610 - Furniture and Equipment - Inventoried  -  4,800  -  -  4,800
54620 - Computer Equipment - Inventoried  -  2,145  -  -  2,145
55510 - Purchase of Vehicles  -  -  -  -  -
55520 - License and Title Fees  -  12,000  -  -  12,000
Total 65500 - Transportation Services  15.90  1,198,122  15.35  15.90  1,198,122

65800 - Maintenance Services  -  5,300  -  -  5,300
Total 0706 - Local Transportation Costs  15.90  1,203,422  15.35  15.90  1,203,422

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0802 - Maintenance           

65300 - Public Utility & Energy Services           
53110 - Contracted Services  -  21,240  -  -  21,240
53210 - Public Utilities - Electric Services  -  5,105,760  -  -  5,105,760
53220 - Public Utilities - Natural Gas  -  892,413  -  -  892,413
53230 - Public Utilities - Water and Sewer  -  916,179  -  -  916,179
Total 65300 - Public Utility & Energy Services  -  6,935,592  -  -  6,935,592

65400 - Custodial/Housekeeping Services           
51730 - Custodian Salary  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
52310 - Employer Health Insurance Costs  -  -  -  -  -
54110 - Supplies and Materials  -  367,402  -  -  367,402
54610 - Furniture and Equipment - Inventoried  -  1,417  -  -  1,417
55410 - Purchase of Furniture and Equipment - 
Capitalized  -  10,341  -  -  10,341
Total 65400 - Custodial/Housekeeping Services  -  379,160  -  -  379,160
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Financial - Level Four 

  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

65800 - Maintenance Services           
51750 - Skilled Trades Salary  40.00  2,353,031  41.00  40.00  2,353,031
51820 - Employee Allowances Taxable  -  19,622  -  -  19,622
51920 - Additional Responsibility Stipend  -  27,131  -  -  27,131
51990 - Overtime Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  183,584  -  -  183,584
52210 - Employer Retirement Costs  -  616,024  -  -  616,024
52310 - Employer Health Insurance Costs  -  357,000  -  -  357,000
53110 - Contracted Services  -  2,399,353  -  -  2,399,353
53120 - Workshop Expenses  -  9,389  -  -  9,389
53140 - Marketing/Printing  -  348  -  -  348
53250 - Contracted Repairs & Maintenance-Land & 
Buildings  -  987,323  -  -  987,323
53270 - Rentals/Leases  -  38,641  -  -  38,641
53320 - Travel Reimbursement  -  1,000  -  -  1,000
53420 - Postage  -  70  -  -  70
53530 - Certification/Licensing Fees  -  4,509  -  -  4,509
53610 - Membership Dues and Fees  -  -  -  -  -
53630 - Assessments/Penalties  -  -  -  -  -
54110 - Supplies and Materials  -  19,679  -  -  19,679
54180 - Computer Software and Supplies  -  43,101  -  -  43,101
54220 - Repair Parts, Materials, and Related Labor, 
Grease, and Anti-Freeze  -  1,010,644  -  -  1,010,644
54590 - Other Food Purchases  -  3,105  -  -  3,105
54610 - Furniture and Equipment - Inventoried  -  2,393  -  -  2,393
Total 65800 - Maintenance Services  40.00  8,075,947  41.00  40.00  8,075,947

Total 0802 - Maintenance  40.00  15,390,699  41.00  40.00  15,390,699

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0803 - General Indirect           

51100 - Regular Curricular Services           
51430 - Tutor (Within Instruction Day) Salary  -  -  -  -  -
51810 - Supplement/Supplementary Pay  -  4,523,700  -  -  4,523,700
51910 - Curriculum Development Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  346,062  -  -  346,062
52210 - Employer Retirement Costs  -  1,161,234  -  -  1,161,234
Total 51100 - Regular Curricular Services  -  6,030,996  -  -  6,030,996

51200 - CTE Curricular Services  -  -  -  -  -
52100 - Children with Disabilities Curricular Services  -  -  -  -  -

54000 - School Leadership Services           
51910 - Curriculum Development Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
Total 54000 - School Leadership Services  -  -  -  -  -

54010 - School Principal  -  -  -  -  -
58100 - Educational Media Services  -  -  -  -  -
58400 - Health Support Services  -  -  -  -  -
58800 - Parent Involvement Services  -  5,000  -  -  5,000
62000 - Special Population Support & Development 
Services  -  -  -  -  -
63040 - PreK Readiness/Remedial & Supplemental 
Support Services  -  -  -  -  -

64010 - Technology Services           
53110 - Contracted Services  -  -  -  -  -
54620 - Computer Equipment - Inventoried  -  -  -  -  -
Total 64010 - Technology Services  -  -  -  -  -

65300 - Public Utility & Energy Services           
53210 - Public Utilities - Electric Services  -  869,289  -  -  869,289
Total 65300 - Public Utility & Energy Services  -  869,289  -  -  869,289
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  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

65500 - Transportation Services           
55510 - Purchase of Vehicles  -  -  -  -  -
Total 65500 - Transportation Services  -  -  -  -  -

66100 - Financial Services  -  179,482  -  -  179,482
66120 - Purchasing Services  -  -  -  -  -

66130 - Risk Management Services           
52320 - Employer’s Workers Compensation Insurance 
Costs  -  41,500  -  -  41,500
52910 - Payments to/for Injured Employees  -  208,500  -  -  208,500
53710 - Liability Insurance  -  171,130  -  -  171,130
53720 - Vehicle Liability Insurance  -  13,105  -  -  13,105
53730 - Property Insurance  -  227,430  -  -  227,430
54180 - Computer Software and Supplies  -  7,900  -  -  7,900
Total 66130 - Risk Management Services  -  669,565  -  -  669,565

69420 - Deputy, Associate & Assistants  -  -  -  -  -
Total 0803 - General Indirect  -  7,754,332  -  -  7,754,332

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0805 - School Administration           

51100 - Regular Curricular Services           
53110 - Contracted Services  -  -  -  -  -
Total 51100 - Regular Curricular Services  -  -  -  -  -

54000 - School Leadership Services           
53110 - Contracted Services  -  -  -  -  -
53120 - Workshop Expenses  -  -  -  -  -
53320 - Travel Reimbursement  -  -  -  -  -
53420 - Postage  -  -  -  -  -
53610 - Membership Dues and Fees  -  -  -  -  -
54110 - Supplies and Materials  -  196,792  -  -  196,792
54180 - Computer Software and Supplies  -  -  -  -  -
54590 - Other Food Purchases  -  -  -  -  -
54610 - Furniture and Equipment - Inventoried  -  -  -  -  -
54620 - Computer Equipment - Inventoried  -  -  -  -  -
Total 54000 - School Leadership Services  -  196,792  -  -  196,792

72000 - Nutrition Services  -  -  -  -  -
Total 0805 - School Administration  -  196,792  -  -  196,792

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0808 - School Staff Development           

51100 - Regular Curricular Services           
51630 - Substitute Teacher-Staff Development 
Absence Pay  -  -  -  -  -
51650 - Substitute - Non Teaching Pay  -  -  -  -  -
51660 - Teacher Assistant Salary When Substituting 
(Staff Development Teacher Absence)  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
53120 - Workshop Expenses  -  245,990  -  -  245,990
53320 - Travel Reimbursement  -  -  -  -  -
54590 - Other Food Purchases  -  -  -  -  -
Total 51100 - Regular Curricular Services  -  245,990  -  -  245,990

Total 0808 - School Staff Development  -  245,990  -  -  245,990
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0812 - Driver Education Fees           

51100 - Regular Curricular Services           
51820 - Employee Allowances Taxable  -  1,085  -  -  1,085
Total 51100 - Regular Curricular Services  -  1,085  -  -  1,085

61000 - Support And Development Services           
51130 - Director & Supervisor Salary  -  -  -  -  -
Total 61000 - Support And Development Services  -  -  -  -  -

61100 - Regular Curricular Support & Development 
Services           
51130 - Director & Supervisor Salary  1.00  73,372  -  1.00  73,372
51820 - Employee Allowances Taxable  -  600  -  -  600
51840 - Longevity Pay  -  4,223  -  -  4,223
51870 - Salary Differential  -  1,950  -  -  1,950
52110 - Employer Social Security Costs  -  6,215  -  -  6,215
52210 - Employer Retirement Costs  -  20,852  -  -  20,852
52310 - Employer Health Insurance Costs  -  8,924  -  -  8,924
Total 61100 - Regular Curricular Support & 
Development Services  1.00  116,136  -  1.00  116,136

Total 0812 - Driver Education Fees  1.00  117,221  -  1.00  117,221

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Capital Outlay - 41
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0816 - County Capital Outlay Appropriation           

51100 - Regular Curricular Services           
54610 - Furniture and Equipment - Inventoried  -  208,000  -  -  208,000
Total 51100 - Regular Curricular Services  -  208,000  -  -  208,000

64010 - Technology Services           
54620 - Computer Equipment - Inventoried  -  842,252  -  -  842,252
Total 64010 - Technology Services  -  842,252  -  -  842,252

65400 - Custodial/Housekeeping Services           
54610 - Furniture and Equipment - Inventoried  -  30,000  -  -  30,000
Total 65400 - Custodial/Housekeeping Services  -  30,000  -  -  30,000

65500 - Transportation Services           
55510 - Purchase of Vehicles  -  244,201  -  -  244,201
Total 65500 - Transportation Services  -  244,201  -  -  244,201

90000 - Capital Outlay           
55290 - Miscellaneous Contracts and Other Charges  -  1,517,980  -  -  1,517,980
Total 90000 - Capital Outlay  -  1,517,980  -  -  1,517,980

Total 0816 - County Capital Outlay Appropriation  -  2,842,433  -  -  2,842,433
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0837 - Public Relations           

69500 - Public Relations & Marketing Services           
51520 - Technician Salary  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
52310 - Employer Health Insurance Costs  -  -  -  -  -
53110 - Contracted Services  -  2,231  -  -  2,231
53120 - Workshop Expenses  -  10,200  -  -  10,200
53140 - Marketing/Printing  -  11,399  -  -  11,399
53320 - Travel Reimbursement  -  3,600  -  -  3,600
53610 - Membership Dues and Fees  -  2,700  -  -  2,700
54110 - Supplies and Materials  -  6,230  -  -  6,230
54180 - Computer Software and Supplies  -  114,433  -  -  114,433
54590 - Other Food Purchases  -  1,000  -  -  1,000
54610 - Furniture and Equipment - Inventoried  -  5,000  -  -  5,000
Total 69500 - Public Relations & Marketing Services  -  156,793  -  -  156,793

Total 0837 - Public Relations  -  156,793  -  -  156,793

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0850 - Instruction & Academic 
Accountability               

51100 - Regular Curricular Services               
51920 - Additional Responsibility Stipend  -  -  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -  -  -
53610 - Membership Dues and Fees  -  25,000  -  -  -  -  25,000
54110 - Supplies and Materials  -  13,427  -  -  -  -  13,427
Total 51100 - Regular Curricular Services  -  38,427  -  -  -  -  38,427

53400 - Pre-K Readiness/Remedial & 
Supplemental Services               
51820 - Employee Allowances Taxable  -  1,030  -  -  -  -  1,030
52110 - Employer Social Security Costs  -  798  -  -  -  -  798
Total 53400 - Pre-K Readiness/Remedial 
& Supplemental Services  -  1,828  -  -  -  -  1,828

54000 - School Leadership Services               
53110 - Contracted Services  -  73,200  -  -  -  -  73,200
53140 - Marketing/Printing  -  4,000  -  -  -  -  4,000
54110 - Supplies and Materials  -  26,420  -  -  -  -  26,420
Total 54000 - School Leadership Services  -  103,620  -  -  -  -  103,620

61100 - Regular Curricular Support & 
Development Services               
53120 - Workshop Expenses  -  19,443  -  -  -  -  19,443
53320 - Travel Reimbursement  -  2,000  -  -  -  -  2,000
53610 - Membership Dues and Fees  -  575  -  -  -  -  575
54110 - Supplies and Materials  -  1,800  -  -  -  -  1,800
54180 - Computer Software and Supplies  -  8,242  -  -  -  -  8,242
54590 - Other Food Purchases  -  6,660  -  -  -  -  6,660
Total 61100 - Regular Curricular Support 
& Development Services  -  38,720  -  -  -  -  38,720

63000 - Alternative Programs, Services 
Support & Development Services               
51820 - Employee Allowances Taxable  -  433  -  -  -  -  433
Total 63000 - Alternative Programs, 
Services Support & Development Services  -  433  -  -  -  -  433
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Financial - Level Four 

  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

63040 - PreK Readiness/Remedial & 
Supplemental Support Services               
51820 - Employee Allowances Taxable  -  2,534  -  -  -  -  2,534
52110 - Employer Social Security Costs  -  227  -  -  -  -  227
Total 63040 - PreK Readiness/Remedial & 
Supplemental Support Services  -  2,761  -  -  -  -  2,761

Total 0850 - Instruction & Academic 
Accountability  -  185,789  -  -  -  -  185,789

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0851 - Assistant Supt - Operations           

65400 - Custodial/Housekeeping Services           
53110 - Contracted Services  -  223,700  -  -  223,700
Total 65400 - Custodial/Housekeeping Services  -  223,700  -  -  223,700

65700 - Facilities Planning, Acquisition & Construction 
Services  -  64,700  -  -  64,700

69420 - Deputy, Associate & Assistants           
53110 - Contracted Services  -  20,194  -  -  20,194
53120 - Workshop Expenses  -  6,700  -  -  6,700
53140 - Marketing/Printing  -  220  -  -  220
53260 - Contracted Repairs & Maintenance-Equipment  -  1,719  -  -  1,719
53270 - Rentals/Leases  -  3,661  -  -  3,661
53420 - Postage  -  14,000  -  -  14,000
53430 - Telecommunications Services  -  700  -  -  700
53610 - Membership Dues and Fees  -  575  -  -  575
54110 - Supplies and Materials  -  1,647  -  -  1,647
54180 - Computer Software and Supplies  -  17,326  -  -  17,326
54590 - Other Food Purchases  -  -  -  -  -
54620 - Computer Equipment - Inventoried  -  3,272  -  -  3,272
Total 69420 - Deputy, Associate & Assistants  -  70,014  -  -  70,014

Total 0851 - Assistant Supt - Operations  -  358,414  -  -  358,414

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0854 - Purchasing           

65200 - Printing & Copying Services           
51750 - Skilled Trades Salary  1.00  67,219  1.00  1.00  67,219
52110 - Employer Social Security Costs  -  5,143  -  -  5,143
52210 - Employer Retirement Costs  -  17,256  -  -  17,256
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
53140 - Marketing/Printing  -  (132,750)  -  -  (132,750)
53270 - Rentals/Leases  -  65,000  -  -  65,000
54110 - Supplies and Materials  -  38,325  -  -  38,325
54620 - Computer Equipment - Inventoried  -  1,417  -  -  1,417
Total 65200 - Printing & Copying Services  1.00  70,535  1.00  1.00  70,535

65400 - Custodial/Housekeeping Services  -  234,810  -  -  234,810

65600 - Warehouse & Delivery Services           
51750 - Skilled Trades Salary  5.00  261,484  5.00  5.00  261,484
51820 - Employee Allowances Taxable  -  2,560  -  -  2,560
51990 - Overtime Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  20,200  -  -  20,200
52210 - Employer Retirement Costs  -  67,780  -  -  67,780
52310 - Employer Health Insurance Costs  -  44,625  -  -  44,625
Total 65600 - Warehouse & Delivery Services  5.00  396,649  5.00  5.00  396,649
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  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

66120 - Purchasing Services           
53110 - Contracted Services  -  74,903  -  -  74,903
53120 - Workshop Expenses  -  9,500  -  -  9,500
53270 - Rentals/Leases  -  6,000  -  -  6,000
53420 - Postage  -  20,000  -  -  20,000
53610 - Membership Dues and Fees  -  3,500  -  -  3,500
54110 - Supplies and Materials  -  17,986  -  -  17,986
54180 - Computer Software and Supplies  -  16  -  -  16
54610 - Furniture and Equipment - Inventoried  -  3,098  -  -  3,098
Total 66120 - Purchasing Services  -  135,003  -  -  135,003

Total 0854 - Purchasing  6.00  836,997  6.00  6.00  836,997

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0855 - Student Support           
51100 - Regular Curricular Services  -  275,944  -  -  275,944
51160 - Homebound Curricular Services  -  20,599  -  -  20,599

52100 - Children with Disabilities Curricular Services           
54110 - Supplies and Materials  -  7,750  -  -  7,750
Total 52100 - Children with Disabilities Curricular 
Services  -  7,750  -  -  7,750

53100 - Alternative Instructional Services K-12           
53140 - Marketing/Printing  -  800  -  -  800
54590 - Other Food Purchases  -  550  -  -  550
Total 53100 - Alternative Instructional Services K-12  -  1,350  -  -  1,350

58300 - Guidance Services           
53120 - Workshop Expenses  -  3,000  -  -  3,000
53610 - Membership Dues and Fees  -  2,500  -  -  2,500
Total 58300 - Guidance Services  -  5,500  -  -  5,500

58800 - Parent Involvement Services           
51460 - School-Based Specialist Salary  0.72  17,888  0.72  0.72  17,888
51820 - Employee Allowances Taxable  -  433  -  -  433
52110 - Employer Social Security Costs  -  1,402  -  -  1,402
52210 - Employer Retirement Costs  -  4,703  -  -  4,703
52310 - Employer Health Insurance Costs  -  6,516  -  -  6,516
Total 58800 - Parent Involvement Services  0.72  30,942  0.72  0.72  30,942

63000 - Alternative Programs, Services Support & 
Development Services           
53110 - Contracted Services  -  900  -  -  900
Total 63000 - Alternative Programs, Services Support 
& Development Services  -  900  -  -  900

68200 - Student Accounting Support Services           
54180 - Computer Software and Supplies  -  100  -  -  100
Total 68200 - Student Accounting Support Services  -  100  -  -  100

Total 0855 - Student Support  0.72  343,085  0.72  0.72  343,085

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0856 - Human Resources           

51100 - Regular Curricular Services           
53110 - Contracted Services  -  40,000  -  -  40,000
Total 51100 - Regular Curricular Services  -  40,000  -  -  40,000
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  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

66200 - Human Resource Services           
53110 - Contracted Services  -  120,226  -  -  120,226
53120 - Workshop Expenses  -  2,870  -  -  2,870
53130 - Contracted Instructional Substitutes  -  200  -  -  200
53140 - Marketing/Printing  -  6,727  -  -  6,727
53320 - Travel Reimbursement  -  3,150  -  -  3,150
53610 - Membership Dues and Fees  -  700  -  -  700
54110 - Supplies and Materials  -  13,277  -  -  13,277
54180 - Computer Software and Supplies  -  111,195  -  -  111,195
54590 - Other Food Purchases  -  15,000  -  -  15,000
55520 - License and Title Fees  -  250  -  -  250
Total 66200 - Human Resource Services  -  273,595  -  -  273,595

66219 - Title IX           
53120 - Workshop Expenses  -  1,025  -  -  1,025
53320 - Travel Reimbursement  -  1,200  -  -  1,200
54110 - Supplies and Materials  -  500  -  -  500
54180 - Computer Software and Supplies  -  776  -  -  776
Total 66219 - Title IX  -  3,501  -  -  3,501

66220 - Recruitment Services           
53320 - Travel Reimbursement  -  2,000  -  -  2,000
Total 66220 - Recruitment Services  -  2,000  -  -  2,000

Total 0856 - Human Resources  -  319,096  -  -  319,096

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0857 - Finance           

66100 - Financial Services           
51520 - Technician Salary  -  -  -  -  -
53110 - Contracted Services  -  36,800  -  -  36,800
53120 - Workshop Expenses  -  14,400  -  -  14,400
53140 - Marketing/Printing  -  500  -  -  500
53260 - Contracted Repairs & Maintenance-Equipment  -  1,400  -  -  1,400
53320 - Travel Reimbursement  -  1,000  -  -  1,000
53420 - Postage  -  250  -  -  250
53530 - Certification/Licensing Fees  -  115  -  -  115
53610 - Membership Dues and Fees  -  6,000  -  -  6,000
53630 - Assessments/Penalties  -  2,000  -  -  2,000
54110 - Supplies and Materials  -  7,090  -  -  7,090
54180 - Computer Software and Supplies  -  412,501  -  -  412,501
54620 - Computer Equipment - Inventoried  -  5,200  -  -  5,200
Total 66100 - Financial Services  -  487,256  -  -  487,256

66130 - Risk Management Services           
52320 - Employer’s Workers Compensation Insurance 
Costs  -  622,401  -  -  622,401
52910 - Payments to/for Injured Employees  -  139,239  -  -  139,239
53710 - Liability Insurance  -  1,254,754  -  -  1,254,754
53720 - Vehicle Liability Insurance  -  157,763  -  -  157,763
53730 - Property Insurance  -  870,619  -  -  870,619
53740 - Judgments & Settlements  -  50,000  -  -  50,000
53750 - Fidelity Bond Premium  -  4,909  -  -  4,909
Total 66130 - Risk Management Services  -  3,099,685  -  -  3,099,685

69320 - External Audit Services           
53110 - Contracted Services  -  67,500  -  -  67,500
Total 69320 - External Audit Services  -  67,500  -  -  67,500

Total 0857 - Finance  -  3,654,441  -  -  3,654,441
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0858 - Board Of Education               

69100 - Board of Education               
51820 - Employee Allowances Taxable  -  4,621  -  -  -  -  4,621
51920 - Additional Responsibility Stipend  -  98,059  -  -  -  -  98,059
52110 - Employer Social Security Costs  -  7,639  -  -  -  -  7,639
53110 - Contracted Services  -  5,000  -  -  -  -  5,000
53120 - Workshop Expenses  -  8,000  -  -  -  -  8,000
53320 - Travel Reimbursement  -  34,589  -  -  -  -  34,589
53610 - Membership Dues and Fees  -  40,502  -  -  -  -  40,502
54110 - Supplies and Materials  -  400  -  -  -  -  400
54180 - Computer Software and Supplies  -  15,550  -  -  -  -  15,550
54590 - Other Food Purchases  -  2,500  -  -  -  -  2,500
Total 69100 - Board of Education  -  216,860  -  -  -  -  216,860

69200 - Legal Services  -  -  -  -  -  -  -

87000 - Scholarships               
53510 - Tuition Reimbursements  -  140,000  -  -  -  -  140,000
Total 87000 - Scholarships  -  140,000  -  -  -  -  140,000

Total 0858 - Board Of Education  -  356,860  -  -  -  -  356,860

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0859 - Instructional Support           

51100 - Regular Curricular Services           
51630 - Substitute Teacher-Staff Development 
Absence Pay  -  6,695  -  -  6,695
51910 - Curriculum Development Pay  -  113,118  -  -  113,118
51920 - Additional Responsibility Stipend  -  5,305  -  -  5,305
52110 - Employer Social Security Costs  -  9,572  -  -  9,572
52210 - Employer Retirement Costs  -  32,118  -  -  32,118
53110 - Contracted Services  -  10,838  -  -  10,838
53120 - Workshop Expenses  -  15,251  -  -  15,251
53140 - Marketing/Printing  -  14,407  -  -  14,407
53320 - Travel Reimbursement  -  8,000  -  -  8,000
53330 - Field Trips  -  199  -  -  199
53610 - Membership Dues and Fees  -  16,995  -  -  16,995
54110 - Supplies and Materials  -  35,166  -  -  35,166
54180 - Computer Software and Supplies  -  270,184  -  -  270,184
54590 - Other Food Purchases  -  1,000  -  -  1,000
54610 - Furniture and Equipment - Inventoried  -  7,950  -  -  7,950
Total 51100 - Regular Curricular Services  -  546,798  -  -  546,798

61100 - Regular Curricular Support & Development 
Services           
51350 - Instructional Facilitators Salary  -  -  -  -  -
51520 - Technician Salary  -  -  -  -  -
51820 - Employee Allowances Taxable  -  6,261  -  -  6,261
52110 - Employer Social Security Costs  -  479  -  -  479
53510 - Tuition Reimbursements  -  8,000  -  -  8,000
Total 61100 - Regular Curricular Support & 
Development Services  -  14,740  -  -  14,740

Total 0859 - Instructional Support  -  561,538  -  -  561,538
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0860 - Superintendent           

69200 - Legal Services           
53110 - Contracted Services  -  194,732  -  -  194,732
Total 69200 - Legal Services  -  194,732  -  -  194,732

69410 - Office Of The Superintendent           
52990 - Other Employee Benefit Costs  -  1,117  -  -  1,117
53110 - Contracted Services  -  39,809  -  -  39,809
53120 - Workshop Expenses  -  5,324  -  -  5,324
53140 - Marketing/Printing  -  1,550  -  -  1,550
53310 - Pupil Transportation-Contracted  -  2,305  -  -  2,305
53320 - Travel Reimbursement  -  5,025  -  -  5,025
53420 - Postage  -  379  -  -  379
53610 - Membership Dues and Fees  -  40,687  -  -  40,687
54110 - Supplies and Materials  -  11,801  -  -  11,801
54180 - Computer Software and Supplies  -  7,638  -  -  7,638
54590 - Other Food Purchases  -  17,862  -  -  17,862
Total 69410 - Office Of The Superintendent  -  133,497  -  -  133,497

Total 0860 - Superintendent  -  328,229  -  -  328,229

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0862 - High School Signature Programs           

51100 - Regular Curricular Services           
51630 - Substitute Teacher-Staff Development 
Absence Pay  -  633  -  -  633
52110 - Employer Social Security Costs  -  48  -  -  48
53110 - Contracted Services  -  23,490  -  -  23,490
53120 - Workshop Expenses  -  6,468  -  -  6,468
53330 - Field Trips  -  23,640  -  -  23,640
54110 - Supplies and Materials  -  27,823  -  -  27,823
54180 - Computer Software and Supplies  -  11,390  -  -  11,390
54510 - Food Purchases  -  357  -  -  357
54610 - Furniture and Equipment - Inventoried  -  2,290  -  -  2,290
Total 51100 - Regular Curricular Services  -  96,139  -  -  96,139

Total 0862 - High School Signature Programs  -  96,139  -  -  96,139

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0863 - Hearing Board/School Safety           

58400 - Health Support Services           
53120 - Workshop Expenses  -  1,547  -  -  1,547
54110 - Supplies and Materials  -  22,936  -  -  22,936
Total 58400 - Health Support Services  -  24,483  -  -  24,483

61100 - Regular Curricular Support & Development 
Services           
53320 - Travel Reimbursement  -  500  -  -  500
54180 - Computer Software and Supplies  -  10  -  -  10
Total 61100 - Regular Curricular Support & 
Development Services  -  510  -  -  510

Total 0863 - Hearing Board/School Safety  -  24,993  -  -  24,993
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0864 - Student Services               

53200 - Attendance & Social Work 
Services               
52110 - Employer Social Security Costs  -  6  -  -  -  -  6
53120 - Workshop Expenses  -  13,595  -  -  -  -  13,595
53140 - Marketing/Printing  -  3,000  -  -  -  -  3,000
53320 - Travel Reimbursement  -  17,000  -  -  -  -  17,000
54110 - Supplies and Materials  -  -  -  -  -  -  -
54590 - Other Food Purchases  -  -  -  -  -  -  -
Total 53200 - Attendance & Social Work 
Services  -  33,601  -  -  -  -  33,601

58300 - Guidance Services               
54590 - Other Food Purchases  -  150  -  -  -  -  150
Total 58300 - Guidance Services  -  150  -  -  -  -  150

58400 - Health Support Services               
54110 - Supplies and Materials  -  13,459  -  -  -  -  13,459
Total 58400 - Health Support Services  -  13,459  -  -  -  -  13,459

61100 - Regular Curricular Support & 
Development Services               
53110 - Contracted Services  -  4,000  -  -  -  -  4,000
Total 61100 - Regular Curricular Support 
& Development Services  -  4,000  -  -  -  -  4,000

63000 - Alternative Programs, Services 
Support & Development Services               
53420 - Postage  -  360  -  -  -  -  360
53610 - Membership Dues and Fees  -  1,400  -  -  -  -  1,400
54180 - Computer Software and Supplies  -  58,500  -  -  -  -  58,500
54610 - Furniture and Equipment - 
Inventoried  -  2,274  -  -  -  -  2,274
Total 63000 - Alternative Programs, 
Services Support & Development Services  -  62,534  -  -  -  -  62,534

68200 - Student Accounting Support 
Services               
53110 - Contracted Services  -  11,500  -  -  -  -  11,500
54180 - Computer Software and Supplies  -  74,000  -  -  -  -  74,000
Total 68200 - Student Accounting Support 
Services  -  85,500  -  -  -  -  85,500

Total 0864 - Student Services  -  199,244  -  -  -  -  199,244
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Other Restricted - 81
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0865 - County Early Childhood Grant           

53400 - Pre-K Readiness/Remedial & Supplemental 
Services           
51210 - Teacher Salary  6.00  613,470  6.00  6.00  613,470
51350 - Instructional Facilitators Salary  -  -  -  -  -
51420 - Teacher Assistant - NCLB Certification Salary  6.00  344,520  6.00  6.00  344,520
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  9,000  -  -  9,000
51650 - Substitute - Non Teaching Pay  -  7,000  -  -  7,000
51810 - Supplement/Supplementary Pay  -  96,800  -  -  96,800
51840 - Longevity Pay  -  -  -  -  -
51880 - Annual Leave Payoff  -  -  -  -  -
51930 - Mentor Pay Stipend  -  -  -  -  -
51990 - Overtime Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  80,740  -  -  80,740
52210 - Employer Retirement Costs  -  275,466  -  -  275,466
52310 - Employer Health Insurance Costs  -  141,685  -  -  141,685
53110 - Contracted Services  -  1,000  -  -  1,000
53120 - Workshop Expenses  -  10,000  -  -  10,000
53140 - Marketing/Printing  -  -  -  -  -
53320 - Travel Reimbursement  -  -  -  -  -
54110 - Supplies and Materials  -  53,646  -  -  53,646
54180 - Computer Software and Supplies  -  -  -  -  -
Total 53400 - Pre-K Readiness/Remedial & 
Supplemental Services  12.00  1,633,327  12.00  12.00  1,633,327

58800 - Parent Involvement Services           
51460 - School-Based Specialist Salary  2.00  164,974  2.00  2.00  164,974
51840 - Longevity Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  12,600  -  -  12,600
52210 - Employer Retirement Costs  -  42,928  -  -  42,928
52310 - Employer Health Insurance Costs  -  23,796  -  -  23,796
54110 - Supplies and Materials  -  2,000  -  -  2,000
Total 58800 - Parent Involvement Services  2.00  246,298  2.00  2.00  246,298

63040 - PreK Readiness/Remedial & Supplemental 
Support Services           
51510 - Office Support Salary  0.50  46,554  1.00  0.50  46,554
51840 - Longevity Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  3,544  -  -  3,544
52210 - Employer Retirement Costs  -  12,097  -  -  12,097
52310 - Employer Health Insurance Costs  -  8,180  -  -  8,180
Total 63040 - PreK Readiness/Remedial & 
Supplemental Support Services  0.50  70,375  1.00  0.50  70,375

Total 0865 - County Early Childhood Grant  14.50  1,950,000  15.00  14.50  1,950,000
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0866 - Local Pre K Support               

53400 - Pre-K Readiness/Remedial & 
Supplemental Services               
51630 - Substitute Teacher-Staff 
Development Absence Pay  -  -  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -  -  -
53110 - Contracted Services  -  -  -  -  -  -  -
53140 - Marketing/Printing  -  -  -  -  -  -  -
53320 - Travel Reimbursement  -  -  -  -  -  -  -
53330 - Field Trips  -  -  -  -  -  -  -
54110 - Supplies and Materials  -  64,080  -  -  -  -  64,080
54180 - Computer Software and Supplies  -  -  -  -  -  -  -
54510 - Food Purchases  -  -  -  -  -  -  -
54590 - Other Food Purchases  -  -  -  -  -  -  -
Total 53400 - Pre-K Readiness/Remedial 
& Supplemental Services  -  64,080  -  -  -  -  64,080

54000 - School Leadership Services  -  -  -  -  -  -  -

58800 - Parent Involvement Services               
51460 - School-Based Specialist Salary  -  -  1.00  42,937  -  1.00  42,937
52110 - Employer Social Security Costs  -  -  -  3,285  -  -  3,285
52210 - Employer Retirement Costs  -  -  -  11,022  -  -  11,022
52310 - Employer Health Insurance Costs  -  -  -  8,925  -  -  8,925
54110 - Supplies and Materials  -  -  -  -  -  -  -
54590 - Other Food Purchases  -  -  -  -  -  -  -
Total 58800 - Parent Involvement 
Services  -  -  1.00  66,169  -  1.00  66,169

63040 - PreK Readiness/Remedial & 
Supplemental Support Services  -  -  3.00  212,696  -  3.00  212,696
Total 0866 - Local Pre K Support  -  64,080  4.00  278,865  -  4.00  342,945

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0867 - County Instruction           

51100 - Regular Curricular Services           
51210 - Teacher Salary  30.00  1,240,029  26.00  30.00  1,240,029
51250 - New Teacher Orientation Salary  -  -  -  -  -
51350 - Instructional Facilitators Salary  -  -  -  -  -
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  13,700  -  -  13,700
51810 - Supplement/Supplementary Pay  -  -  -  -  -
51950 - Planning Period Stipend  -  41,225  -  -  41,225
52110 - Employer Social Security Costs  -  94,863  -  -  94,863
52210 - Employer Retirement Costs  -  318,316  -  -  318,316
52310 - Employer Health Insurance Costs  -  267,750  -  -  267,750
Total 51100 - Regular Curricular Services  30.00  1,975,883  26.00  30.00  1,975,883

51320 - Cultural Arts Curricular Services           
51210 - Teacher Salary  -  -  -  -  -
52310 - Employer Health Insurance Costs  -  -  -  -  -
Total 51320 - Cultural Arts Curricular Services  -  -  -  -  -

51330 - Physical Ed Curricular Services           
51210 - Teacher Salary  -  -  -  -  -
52310 - Employer Health Insurance Costs  -  -  -  -  -
Total 51330 - Physical Ed Curricular Services  -  -  -  -  -

51340 - Foreign Lang Curricular Services           
51210 - Teacher Salary  -  -  -  -  -
52310 - Employer Health Insurance Costs  -  -  -  -  -
Total 51340 - Foreign Lang Curricular Services  -  -  -  -  -
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  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

52100 - Children with Disabilities Curricular Services           
51210 - Teacher Salary  -  -  1.00  -  -
51420 - Teacher Assistant - NCLB Certification Salary  21.00  612,494  21.00  21.00  612,494
51620 - Substitute Teacher-Regular Tearcher Absence 
Pay  -  -  -  -  -
51650 - Substitute - Non Teaching Pay  -  15,613  -  -  15,613
51670 - Teacher Assistant Salary When Substituting 
(Regular Teacher Absence)  -  18,217  1.00  -  18,217
51810 - Supplement/Supplementary Pay  -  -  -  -  -
51880 - Annual Leave Payoff  -  -  -  -  -
51990 - Overtime Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  49,444  -  -  49,444
52210 - Employer Retirement Costs  -  165,911  -  -  165,911
52310 - Employer Health Insurance Costs  -  187,425  -  -  187,425
Total 52100 - Children with Disabilities Curricular 
Services  21.00  1,049,104  23.00  21.00  1,049,104

52300 - Pre-K Children with Disabilities Curricular 
Services           
51420 - Teacher Assistant - NCLB Certification Salary  1.00  28,521  1.00  1.00  28,521
51650 - Substitute - Non Teaching Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  2,182  -  -  2,182
52210 - Employer Retirement Costs  -  7,322  -  -  7,322
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 52300 - Pre-K Children with Disabilities 
Curricular Services  1.00  46,950  1.00  1.00  46,950

52600 - Academically/Intellectually Gifted Curricular 
Services           
51210 - Teacher Salary  -  -  -  -  -
51810 - Supplement/Supplementary Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
52310 - Employer Health Insurance Costs  -  -  -  -  -
Total 52600 - Academically/Intellectually Gifted 
Curricular Services  -  -  -  -  -

53200 - Attendance & Social Work Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  2.00  110,993  12.70  2.00  110,993
51810 - Supplement/Supplementary Pay  -  -  -  -  -
51820 - Employee Allowances Taxable  -  3,500  -  -  3,500
52110 - Employer Social Security Costs  -  8,491  -  -  8,491
52210 - Employer Retirement Costs  -  28,492  -  -  28,492
52310 - Employer Health Insurance Costs  -  17,850  -  -  17,850
Total 53200 - Attendance & Social Work Services  2.00  169,326  12.70  2.00  169,326

53400 - Pre-K Readiness/Remedial & Supplemental 
Services  -  -  -  -  -

54040 - School Clerical Support           
51510 - Office Support Salary  -  -  -  -  -
Total 54040 - School Clerical Support  -  -  -  -  -

54200 - School Assistant Principal           
51160 - Assistant Principal Salary  3.00  198,107  4.00  3.00  198,107
51810 - Supplement/Supplementary Pay  -  -  -  -  -
51820 - Employee Allowances Taxable  -  -  -  -  -
52110 - Employer Social Security Costs  -  15,156  -  -  15,156
52210 - Employer Retirement Costs  -  50,854  -  -  50,854
52310 - Employer Health Insurance Costs  -  26,775  -  -  26,775
Total 54200 - School Assistant Principal  3.00  290,892  4.00  3.00  290,892

58100 - Educational Media Services  -  -  -  -  -
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  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

58300 - Guidance Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  1.00  55,497  3.00  1.00  55,497
51810 - Supplement/Supplementary Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  4,246  -  -  4,246
52210 - Employer Retirement Costs  -  14,246  -  -  14,246
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 58300 - Guidance Services  1.00  82,914  3.00  1.00  82,914

58600 - Instructional Technology Services           
51350 - Instructional Facilitators Salary  1.00  55,620  1.00  1.00  55,620
51810 - Supplement/Supplementary Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  4,255  -  -  4,255
52210 - Employer Retirement Costs  -  14,278  -  -  14,278
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 58600 - Instructional Technology Services  1.00  83,078  1.00  1.00  83,078

58800 - Parent Involvement Services  -  -  -  -  -

61100 - Regular Curricular Support & Development 
Services           
51520 - Technician Salary  1.00  77,016  1.00  1.00  77,016
52110 - Employer Social Security Costs  -  5,892  -  -  5,892
52210 - Employer Retirement Costs  -  19,770  -  -  19,770
52310 - Employer Health Insurance Costs  -  8,925  -  -  8,925
Total 61100 - Regular Curricular Support & 
Development Services  1.00  111,603  1.00  1.00  111,603

65500 - Transportation Services           
51470 - Monitor Salary  -  -  -  -  -
51990 - Overtime Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
52310 - Employer Health Insurance Costs  -  -  -  -  -
Total 65500 - Transportation Services  -  -  -  -  -

67100 - Student Testing Services  -  16,973  -  -  16,973
Total 0867 - County Instruction  60.00  3,826,723  71.70  60.00  3,826,723

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0882 - Athletics - School Allocation           

55000 - Co-Curricular Services           
51920 - Additional Responsibility Stipend  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
53110 - Contracted Services  -  -  -  -  -
53260 - Contracted Repairs & Maintenance-Equipment  -  -  -  -  -
53320 - Travel Reimbursement  -  -  -  -  -
53330 - Field Trips  -  -  -  -  -
54110 - Supplies and Materials  -  623,892  -  -  623,892
54180 - Computer Software and Supplies  -  -  -  -  -
54610 - Furniture and Equipment - Inventoried  -  -  -  -  -
55410 - Purchase of Furniture and Equipment - 
Capitalized  -  -  -  -  -
Total 55000 - Co-Curricular Services  -  623,892  -  -  623,892

58500 - Safety & Security Support Services  -  -  -  -  -
Total 0882 - Athletics - School Allocation  -  623,892  -  -  623,892
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0883 - Athletics           

55000 - Co-Curricular Services           
51210 - Teacher Salary  1.00  73,655  1.00  1.00  73,655
51290 - Held Harmless Salary  -  6,180  -  -  6,180
51460 - School-Based Specialist Salary  4.00  227,511  5.00  4.00  227,511
51920 - Additional Responsibility Stipend  -  685,408  -  -  685,408
52110 - Employer Social Security Costs  -  75,946  -  -  75,946
52210 - Employer Retirement Costs  -  254,840  -  -  254,840
52310 - Employer Health Insurance Costs  -  44,625  -  -  44,625
53110 - Contracted Services  -  44,277  -  -  44,277
53120 - Workshop Expenses  -  3,700  -  -  3,700
53270 - Rentals/Leases  -  26,734  -  -  26,734
53610 - Membership Dues and Fees  -  240  -  -  240
Total 55000 - Co-Curricular Services  5.00  1,443,116  6.00  5.00  1,443,116

Total 0883 - Athletics  5.00  1,443,116  6.00  5.00  1,443,116

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

  2027 Positions  2027 Budget

0884 - Arts Education     

51100 - Regular Curricular Services     
51630 - Substitute Teacher-Staff Development Absence Pay  -  -
52110 - Employer Social Security Costs  -  -
53110 - Contracted Services  -  -
53120 - Workshop Expenses  -  -
53320 - Travel Reimbursement  -  -
53330 - Field Trips  -  -
53610 - Membership Dues and Fees  -  -
54110 - Supplies and Materials  -  150,814
54180 - Computer Software and Supplies  -  -
54610 - Furniture and Equipment - Inventoried  -  6,500
Total 51100 - Regular Curricular Services  -  157,314

61100 - Regular Curricular Support & Development Services     
53260 - Contracted Repairs & Maintenance-Equipment  -  -
54220 - Repair Parts, Materials, and Related Labor, Grease, and Anti-Freeze  -  -
54610 - Furniture and Equipment - Inventoried  -  -
Total 61100 - Regular Curricular Support & Development Services  -  -

65800 - Maintenance Services     
54110 - Supplies and Materials  -  -
Total 65800 - Maintenance Services  -  -

Total 0884 - Arts Education  -  157,314

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0888 - Technology               

55000 - Co-Curricular Services               
53610 - Membership Dues and Fees  -  12,000  -  -  -  -  12,000
Total 55000 - Co-Curricular Services  -  12,000  -  -  -  -  12,000
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  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20  Other Restricted - 81
  2027 Positions  2027 Budget  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

58100 - Educational Media Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  -  20,614  -  -  -  -  20,614
51630 - Substitute Teacher-Staff 
Development Absence Pay  -  136  -  -  -  -  136
51930 - Mentor Pay Stipend  -  5,152  -  -  -  -  5,152
52110 - Employer Social Security Costs  -  1,982  -  -  -  -  1,982
52210 - Employer Retirement Costs  -  6,649  -  -  -  -  6,649
Total 58100 - Educational Media Services  -  34,533  -  -  -  -  34,533

58600 - Instructional Technology Services               
51350 - Instructional Facilitators Salary  -  -  -  -  -  -  -
51820 - Employee Allowances Taxable  -  573  -  -  -  -  573
52110 - Employer Social Security Costs  -  260  -  -  -  -  260
Total 58600 - Instructional Technology 
Services  -  833  -  -  -  -  833

61100 - Regular Curricular Support & 
Development Services               
53120 - Workshop Expenses  -  10,000  -  -  -  -  10,000
Total 61100 - Regular Curricular Support 
& Development Services  -  10,000  -  -  -  -  10,000

64010 - Technology Services               
51310 - Instructional Support I - Regular 
Teacher Pay Scale  -  -  -  -  -  -  -
51520 - Technician Salary  -  -  -  -  -  -  -
51820 - Employee Allowances Taxable  -  7,419  -  -  -  -  7,419
52110 - Employer Social Security Costs  -  -  -  -  -  -  -
52210 - Employer Retirement Costs  -  21,055  -  -  -  -  21,055
53110 - Contracted Services  -  871,553  -  -  -  -  871,553
53120 - Workshop Expenses  -  12,340  -  -  -  -  12,340
53140 - Marketing/Printing  -  100  -  -  -  -  100
53270 - Rentals/Leases  -  366,592  -  -  -  -  366,592
53320 - Travel Reimbursement  -  9,000  -  -  -  -  9,000
53330 - Field Trips  -  200  -  -  -  -  200
53420 - Postage  -  200  -  -  -  -  200
53610 - Membership Dues and Fees  -  3,090  -  -  -  -  3,090
54110 - Supplies and Materials  -  13,774  -  -  -  -  13,774
54180 - Computer Software and Supplies  -  1,042,559  -  -  -  -  1,042,559
54220 - Repair Parts, Materials, and 
Related Labor, Grease, and Anti-Freeze  -  45,000  -  -  -  -  45,000
54590 - Other Food Purchases  -  350  -  -  -  -  350
54610 - Furniture and Equipment - 
Inventoried  -  5,300  -  -  -  -  5,300
54620 - Computer Equipment - 
Inventoried  -  5,300  -  -  -  -  5,300
55410 - Purchase of Furniture and 
Equipment - Capitalized  -  5,812  -  -  -  -  5,812
55420 - Purchase of Computer Hardware 
- Capitalized  -  7,016  -  -  -  -  7,016
Total 64010 - Technology Services  -  2,416,660  -  -  -  -  2,416,660

65100 - Communication Services               
53410 - Telephone  -  55,350  -  -  -  -  55,350
53430 - Telecommunications Services  -  903  -  -  -  -  903
53440 - Mobile Communication Costs  -  41,000  -  -  -  -  41,000
Total 65100 - Communication Services  -  97,253  -  -  -  -  97,253

Total 0888 - Technology  -  2,571,279  -  -  -  -  2,571,279
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Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0890 - Testing           

67100 - Student Testing Services           
51310 - Instructional Support I - Regular Teacher Pay 
Scale  -  -  -  -  -
53110 - Contracted Services  -  29,276  -  -  29,276
53140 - Marketing/Printing  -  300  -  -  300
53420 - Postage  -  25  -  -  25
54110 - Supplies and Materials  -  35,012  -  -  35,012
54180 - Computer Software and Supplies  -  12,170  -  -  12,170
Total 67100 - Student Testing Services  -  76,783  -  -  76,783

Total 0890 - Testing  -  76,783  -  -  76,783

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0897 - Local Supplements           

51100 - Regular Curricular Services           
51810 - Supplement/Supplementary Pay  -  3,970,298  -  -  3,970,298
52110 - Employer Social Security Costs  -  303,730  -  -  303,730
52210 - Employer Retirement Costs  -  1,019,177  -  -  1,019,177
Total 51100 - Regular Curricular Services  -  5,293,205  -  -  5,293,205

51110 - Jrotc Curricular Services           
51810 - Supplement/Supplementary Pay  -  64,800  -  -  64,800
52110 - Employer Social Security Costs  -  4,958  -  -  4,958
52210 - Employer Retirement Costs  -  16,635  -  -  16,635
Total 51110 - Jrotc Curricular Services  -  86,393  -  -  86,393

51200 - CTE Curricular Services           
51810 - Supplement/Supplementary Pay  -  1,067,900  -  -  1,067,900
52110 - Employer Social Security Costs  -  81,695  -  -  81,695
52210 - Employer Retirement Costs  -  274,130  -  -  274,130
Total 51200 - CTE Curricular Services  -  1,423,725  -  -  1,423,725

51320 - Cultural Arts Curricular Services           
51810 - Supplement/Supplementary Pay  -  819,000  -  -  819,000
52110 - Employer Social Security Costs  -  29,969  -  -  29,969
52210 - Employer Retirement Costs  -  210,238  -  -  210,238
Total 51320 - Cultural Arts Curricular Services  -  1,059,207  -  -  1,059,207

51330 - Physical Ed Curricular Services           
51810 - Supplement/Supplementary Pay  -  633,350  -  -  633,350
52110 - Employer Social Security Costs  -  26,800  -  -  26,800
52210 - Employer Retirement Costs  -  162,581  -  -  162,581
Total 51330 - Physical Ed Curricular Services  -  822,731  -  -  822,731

51340 - Foreign Lang Curricular Services           
51810 - Supplement/Supplementary Pay  -  263,500  -  -  263,500
52110 - Employer Social Security Costs  -  17,778  -  -  17,778
52210 - Employer Retirement Costs  -  67,641  -  -  67,641
Total 51340 - Foreign Lang Curricular Services  -  348,919  -  -  348,919

52100 - Children with Disabilities Curricular Services           
51810 - Supplement/Supplementary Pay  -  2,386,900  -  -  2,386,900
52110 - Employer Social Security Costs  -  182,598  -  -  182,598
52210 - Employer Retirement Costs  -  612,718  -  -  612,718
Total 52100 - Children with Disabilities Curricular 
Services  -  3,182,216  -  -  3,182,216
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 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

52200 - Special Populations CTE Curricular Services           
51810 - Supplement/Supplementary Pay  -  38,500  -  -  38,500
52110 - Employer Social Security Costs  -  2,946  -  -  2,946
52210 - Employer Retirement Costs  -  9,883  -  -  9,883
Total 52200 - Special Populations CTE Curricular 
Services  -  51,329  -  -  51,329

52300 - Pre-K Children with Disabilities Curricular 
Services           
51810 - Supplement/Supplementary Pay  -  148,800  -  -  148,800
52110 - Employer Social Security Costs  -  11,384  -  -  11,384
52210 - Employer Retirement Costs  -  38,197  -  -  38,197
Total 52300 - Pre-K Children with Disabilities 
Curricular Services  -  198,381  -  -  198,381

52400 - Speech & Language Pathology Services           
51810 - Supplement/Supplementary Pay  -  379,733  -  -  379,733
52110 - Employer Social Security Costs  -  29,050  -  -  29,050
52210 - Employer Retirement Costs  -  97,478  -  -  97,478
Total 52400 - Speech & Language Pathology Services  -  506,261  -  -  506,261

52600 - Academically/Intellectually Gifted Curricular 
Services           
51810 - Supplement/Supplementary Pay  -  305,500  -  -  305,500
52110 - Employer Social Security Costs  -  23,371  -  -  23,371
52210 - Employer Retirement Costs  -  78,422  -  -  78,422
Total 52600 - Academically/Intellectually Gifted 
Curricular Services  -  407,293  -  -  407,293

52700 - Limited English Proficiency Services           
51810 - Supplement/Supplementary Pay  -  329,703  -  -  329,703
52110 - Employer Social Security Costs  -  25,223  -  -  25,223
52210 - Employer Retirement Costs  -  84,635  -  -  84,635
Total 52700 - Limited English Proficiency Services  -  439,561  -  -  439,561

53100 - Alternative Instructional Services K-12           
51810 - Supplement/Supplementary Pay  -  233,000  -  -  233,000
52110 - Employer Social Security Costs  -  17,825  -  -  17,825
52210 - Employer Retirement Costs  -  59,812  -  -  59,812
Total 53100 - Alternative Instructional Services K-12  -  310,637  -  -  310,637

53200 - Attendance & Social Work Services           
51810 - Supplement/Supplementary Pay  -  271,050  -  -  271,050
52110 - Employer Social Security Costs  -  20,736  -  -  20,736
52210 - Employer Retirement Costs  -  69,579  -  -  69,579
Total 53200 - Attendance & Social Work Services  -  361,365  -  -  361,365

53400 - Pre-K Readiness/Remedial & Supplemental 
Services  -  13,332  -  -  13,332

54100 - School Principal           
51810 - Supplement/Supplementary Pay  -  810,600  -  -  810,600
52110 - Employer Social Security Costs  -  62,011  -  -  62,011
52210 - Employer Retirement Costs  -  208,082  -  -  208,082
Total 54100 - School Principal  -  1,080,693  -  -  1,080,693

54200 - School Assistant Principal           
51810 - Supplement/Supplementary Pay  -  645,225  -  -  645,225
52110 - Employer Social Security Costs  -  49,360  -  -  49,360
52210 - Employer Retirement Costs  -  165,630  -  -  165,630
Total 54200 - School Assistant Principal  -  860,215  -  -  860,215

55000 - Co-Curricular Services           
51810 - Supplement/Supplementary Pay  -  12,000  -  -  12,000
52110 - Employer Social Security Costs  -  918  -  -  918
52210 - Employer Retirement Costs  -  3,081  -  -  3,081
Total 55000 - Co-Curricular Services  -  15,999  -  -  15,999
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  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

58100 - Educational Media Services           
51810 - Supplement/Supplementary Pay  -  335,500  -  -  335,500
52110 - Employer Social Security Costs  -  25,666  -  -  25,666
52210 - Employer Retirement Costs  -  86,123  -  -  86,123
Total 58100 - Educational Media Services  -  447,289  -  -  447,289

58300 - Guidance Services           
51810 - Supplement/Supplementary Pay  -  578,450  -  -  578,450
52110 - Employer Social Security Costs  -  44,252  -  -  44,252
52210 - Employer Retirement Costs  -  148,489  -  -  148,489
Total 58300 - Guidance Services  -  771,191  -  -  771,191

58600 - Instructional Technology Services           
51810 - Supplement/Supplementary Pay  -  39,500  -  -  39,500
52110 - Employer Social Security Costs  -  3,022  -  -  3,022
52210 - Employer Retirement Costs  -  10,140  -  -  10,140
Total 58600 - Instructional Technology Services  -  52,662  -  -  52,662

61100 - Regular Curricular Support & Development 
Services           
51810 - Supplement/Supplementary Pay  -  82,900  -  -  82,900
52110 - Employer Social Security Costs  -  6,342  -  -  6,342
52210 - Employer Retirement Costs  -  21,281  -  -  21,281
Total 61100 - Regular Curricular Support & 
Development Services  -  110,523  -  -  110,523

64010 - Technology Services           
51810 - Supplement/Supplementary Pay  -  10,200  -  -  10,200
52110 - Employer Social Security Costs  -  781  -  -  781
52210 - Employer Retirement Costs  -  2,619  -  -  2,619
Total 64010 - Technology Services  -  13,600  -  -  13,600

65500 - Transportation Services           
51810 - Supplement/Supplementary Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
Total 65500 - Transportation Services  -  -  -  -  -

65800 - Maintenance Services           
51810 - Supplement/Supplementary Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
Total 65800 - Maintenance Services  -  -  -  -  -

66100 - Financial Services           
51810 - Supplement/Supplementary Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
Total 66100 - Financial Services  -  -  -  -  -

66200 - Human Resource Services           
51810 - Supplement/Supplementary Pay  -  10,200  -  -  10,200
52110 - Employer Social Security Costs  -  781  -  -  781
52210 - Employer Retirement Costs  -  2,619  -  -  2,619
Total 66200 - Human Resource Services  -  13,600  -  -  13,600

67100 - Student Testing Services           
51810 - Supplement/Supplementary Pay  -  12,000  -  -  12,000
52110 - Employer Social Security Costs  -  918  -  -  918
52210 - Employer Retirement Costs  -  3,081  -  -  3,081
Total 67100 - Student Testing Services  -  15,999  -  -  15,999

69420 - Deputy, Associate & Assistants           
51810 - Supplement/Supplementary Pay  -  -  -  -  -
52110 - Employer Social Security Costs  -  -  -  -  -
52210 - Employer Retirement Costs  -  -  -  -  -
Total 69420 - Deputy, Associate & Assistants  -  -  -  -  -

Total 0897 - Local Supplements  -  17,886,326  -  -  17,886,326



New Hanover County Schools • Adopted Budget  2026/2027174

Fi
na

nc
ia

l -
 L

ev
el

 F
ou

r

Budget by Program Summary
Fiscal Year 2026 - 2027
  2027 - Adopted

 Total 2027 - Adopted  Local Current Expense - 20
  2027 Positions  2027 Budget  2026 Positions  2027 Positions  2027 Budget

0898 - Charter Schools Allocation           

81000 - Payments To Other Governmental Units           
57170 - Transfers to Charter Schools  -  7,753,738  -  -  7,753,738
Total 81000 - Payments To Other Governmental Units  -  7,753,738  -  -  7,753,738

Total 0898 - Charter Schools Allocation  -  7,753,738  -  -  7,753,738
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Capital Improvement Plan Overview
The Capital Outlay Budget reflects a comprehensive investment in facilities, technology, equipment, and transportation to 
support safe, efficient, and modern learning environments across the district. For fiscal year 2026–2027, total budgeted 
capital expenditures are $7.02 million, allocated across four primary categories: repairs and renovations, technology, furni-
ture and equipment, and vehicles.

These expenditures prioritize both critical infrastructure needs such as HVAC system replacements, roofing maintenance, 
and safety upgrades as well as ongoing technology refresh cycles and equipment replacement. The budget emphasizes 
maintaining operational continuity, addressing deferred maintenance, and supporting instructional delivery through mod-
ernized resources.

Long-Range Capital Improvement Plan 
The Capital Request by Year reflects a multi-year capital improvement plan (CIP) that extends from FY 2026–2027 through 
FY 2035–2036.

This long-range plan is structured around:

Replacement schedules: Systematic lifecycle replacement of vehicles (maintenance fleet, activity buses), technology devic-
es, and equipment to prevent service disruptions and reduce emergency repair costs.

Sustainability plans: Ongoing investments in intercom systems, instructional technology (e.g., classroom displays and devic-
es), and security infrastructure that follow recurring upgrade cycles.

Facility life-cycle management: Major building systems (HVAC, roofing, and structural components) are planned for replace-
ment based on expected useful lives and condition assessments.

Inflationary assumptions: Annual cost projections include CPI-based escalation factors to reflect anticipated increases in 
construction and equipment costs over time.

The plan aligns capital investments with strategic priorities while ensuring long-term financial sustainability through phased 
implementation.  This plan does not include major facility and equipment needs that would require additional funding through 
a Bond.
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New Hanover County Schools
Long-Range Capital Improvement Plan
      
Projects FY26-27 FY27-28 FY 28-29 FY 29-30 FY 30-31
Vehicles:      
Maintenance Cargo Van replace 8117 $67,453 $- $- $- $-
Activity Bus replace 8031 $176,748 $- $- $- $-
Maintenance Van replace 7079 $- $55,863 $- $- $-
Maintenance Van replace 7103 $- $55,863 $- $- $-
Maintenance Van replace 7106 $- $55,863 $- $- $-
Maintenance Truck replace 7007 $- $60,321 $- $- $-
Maintenance Truck replace 7814 $- $60,321 $- $- $-
Maintenance Truck replace 8111 $- $60,321 $- $- $-
Maintenance Truck - Add to fleet $- $- $- $- $57,217
Maintenance Van replace 7104 $- $58,813 $- $- $-
Maintenance Truck replace 7107 $- $- $64,537 $- $-
Activity Bus replace 8033 $- $181,167 $- $- $-
Activity Bus replace $- $- $180,725 $180,283 $180,283
Warehouse Truck $- $- $- $99,960 $-
Maintenance Vehicles $- $- $- $- $122,400
Technology Van $- $- $68,971 $- $-
Technology:      
Desktop/laptop Refresh for WIn 11 $520,150 $- $- $- $-
Ipad Replacements for Gen5&6&7 $322,102 $- $- $- $-
Phones-phone system cloud in 2027 $- $75,000 $75,000 $- $-
Camera Sustainability Plan $- $581,000 $1,160,300 $1,071,600 $1,338,900
Intercom Sustainability Plan $485,000 $549,000 $487,600 $446,000 $439,800
Newline Sustainability Plan $- $242,700 $662,600 $796,200 $771,100
Computer Sustainability Plan $- $48,500 $57,200 $200,400 $75,100
Furniture & Equipment:      
Media Center Furniture $75,000 $75,000 $75,000 $75,000 $75,000
School Furniture $133,000 $150,000 $150,000 $150,000 $150,000
Custodial Equip-Sustainability Plan $30,000 $30,000 $30,000 $30,000 $30,000
Repairs & Renovations:      
Cooling Towers-Snipes $738,400 $- $- $- $-
Cooling Towers & Sweeper System-Veterans Pk $185,000 $- $- $- $-
Cooling Tower Filtration System-Veterans Pk $188,500 $- $- $- $-
Chiller Replacements $821,600 $- $- $- $-
Flashers Controls-District Wide $58,500 $- $- $- $-
Access Controls-Various Schools $237,900 $- $- $- $-
Panic Button Additions-Various Schools $- $130,000 $- $- $-
Fire Alarm Panel Upgrades-Various Schools $- $130,000 $- $- $-
Security Alarm Upgrades-Various Schools $- $195,000 $- $- $-
Access Control Nodes-District Wide $- $227,500 $- $- $-
Building envelope-Williston MS $120,900 $- $- $- $-
New Dug Outs Boys Baseball Field-Trask MS $130,000 $- $- $- $-
Window Replacement-Sunset Park ES $- $99,840 $- $- $-
Re-roof Covered Walkway-Williams ES $199,875 $- $- $- $-
Concrete/Asphalt Sidewalk Repairs-Various Schools $138,710 $- $- $- $-
Replace Partitions-Alderman, Anderson & Freeman $- $265,525 $- $- $-
Roof Maintenance-Various Schools $250,000 $250,000 $250,000 $250,000 $250,000
Warehouse Large Freezer $400,000 $- $- $- $-
Carolina Beach Indoor Walk-in Cooler $110,500 $- $- $- $-
Williams Outdoor Walk-in Cooler $124,500 $- $- $- $-
Myrtle Grove Walk-in Cooler $111,200 $- $- $- $-
Pine Valley Walk-in Cooler $61,200 $- $- $- $-
Underground Storage Tank Replacement $1,329,480 $- $- $- $-
Safety Projects $- $743,744 $275,668 $196,557 $-
HVAC Replacement $- $500,000 $500,000 $500,000 $500,000
Repairs & Renovations Plan $- $418,660 $1,262,400 $1,304,000 $1,310,200

Totals by Year $7,015,718 $5,300,000 $5,300,000 $5,300,000 $5,300,000
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New Hanover County Schools
Long-Range Capital Improvement Plan
      
Projects FY 31-32 FY 32-33 FY 33-34 FY 34-35 FY 35-36
Vehicles:      
Maintenance Cargo Van replace 8117 $- $- $- $- $-
Activity Bus replace 8031 $- $- $- $- $-
Maintenance Van replace 7079 $- $- $- $- $-
Maintenance Van replace 7103 $- $- $- $- $-
Maintenance Van replace 7106 $- $- $- $- $-
Maintenance Truck replace 7007 $- $- $- $- $-
Maintenance Truck replace 7814 $- $- $- $- $-
Maintenance Truck replace 8111 $- $- $- $- $-
Maintenance Truck - Add to fleet $- $- $- $- $-
Maintenance Van replace 7104 $- $- $- $- $-
Maintenance Truck replace 7107 $- $- $- $- $-
Activity Bus replace 8033 $- $- $- $- $-
Activity Bus replace $180,283 $180,283 $180,283 $180,283 $180,283
Warehouse Truck $- $- $- $99,960 $-
Maintenance Vehicles $122,400 $125,017 $61,200 $- $122,400
Technology Van $- $- $68,802 $- $-
Technology:      
Desktop/laptop Refresh for WIn 11 $- $- $- $- $-
Ipad Replacements for Gen5&6&7 $- $- $- $- $-
Phones-phone system cloud in 2027 $- $- $- $- $-
Camera Sustainability Plan $1,252,100 $1,373,800 $885,200 $642,700 $642,700
Intercom Sustainability Plan $493,500 $233,600 $498,500 $542,200 $491,800
Newline Sustainability Plan $746,400 $845,300 $757,400 $774,000 $740,900
Computer Sustainability Plan $37,100 $20,600 $- $48,500 $57,200
Furniture & Equipment:      
Media Center Furniture $75,000 $75,000 $75,000 $75,000 $75,000
School Furniture $150,000 $150,000 $150,000 $150,000 $150,000
Custodial Equip-Sustainability Plan $30,000 $30,000 $30,000 $30,000 $30,000
Repairs & Renovations:      
Cooling Towers-Snipes $- $- $- $- $-
Cooling Towers & Sweeper System-Veterans Pk $- $- $- $- $-
Cooling Tower Filtration System-Veterans Pk $- $- $- $- $-
Chiller Replacements $- $- $- $- $-
Flashers Controls-District Wide $- $- $- $- $-
Access Controls-Various Schools $- $- $- $- $-
Panic Button Additions-Various Schools $- $- $- $- $-
Fire Alarm Panel Upgrades-Various Schools $- $- $- $- $-
Security Alarm Upgrades-Various Schools $- $- $- $- $-
Access Control Nodes-District Wide $- $- $- $- $-
Building envelope-Williston MS $- $- $- $- $-
New Dug Outs Boys Baseball Field-Trask MS $- $- $- $- $-
Window Replacement-Sunset Park ES $- $- $- $- $-
Re-roof Covered Walkway-Williams ES $- $- $- $- $-
Concrete/Asphalt Sidewalk Repairs-Various Schools $- $- $- $- $-
Replace Partitions-Alderman, Anderson & Freeman $- $- $- $- $-
Roof Maintenance-Various Schools $250,000 $250,000 $250,000 $250,000 $250,000
Warehouse Large Freezer $- $- $- $- $-
Carolina Beach Indoor Walk-in Cooler $- $- $- $- $-
Williams Outdoor Walk-in Cooler $- $- $- $- $-
Myrtle Grove Walk-in Cooler $- $- $- $- $-
Pine Valley Walk-in Cooler $- $- $- $- $-
Underground Storage Tank Replacement $- $- $- $- $-
Safety Projects $206,717 $- $592,115 $799,557 $801,517
HVAC Replacement $500,000 $500,000 $500,000 $500,000 $500,000
Repairs & Renovations Plan $1,256,500 $1,516,400 $1,251,500 $1,207,800 $1,258,200

Totals by Year $5,300,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000
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Lottery - 0076 ($2,978,185)Lottery - 0076 ($2,978,185)Lottery - 0076 ($2,978,185)

Lottery - 0441 Repairs &Lottery - 0441 Repairs &
Renovations ($1,195,100)Renovations ($1,195,100)
Lottery - 0441 Repairs &
Renovations ($1,195,100)

County AppropriationCounty Appropriation
($2,842,433)($2,842,433)
County Appropriation
($2,842,433)

Potential Bond - Planning
The District, in coordination with the County, continues to evaluate additional long-term capital needs to ensure safe, effi-
cient, and appropriately sized facilities to support student enrollment and program delivery. Even though overall enrollment 
is down the District is still experiencing overcrowding in some schools.  As part of this ongoing planning process, the District 
began evaluating the potential use of general obligation bonds to fund significant capital improvements and new construc-
tion.

In November 2024, the Finance Capital Bond Committee convened its first meeting to begin identifying capital priorities and 
evaluating funding options. Throughout 2025, the Committee worked collaboratively with District staff to assess facility 
needs, conduct project prioritization, and evaluate potential funding scenarios. 

Through this process, the Committee reached a general consensus around a bond funding level of $320.5 million, with needs 
identified for 1 new elementary school, two elementary school replacements, school renovations and additions, district-wide 
technology, safety, and infrastructure improvements. On October 7, 2025, the Board of Education approved the request to 
move forward with consideration of a general obligation bond in the amount of approximately $320.5 million to address 
critical capital needs.

The recommended project list included major facility investments such as:

	> Phase I of the New Hanover High School master plan,
	> Construction of a new Trask Middle School,
	> Replacement of Mary C Williams with new Riverlights Elementary School,
	> Replacement of Pine Valley Elementary School,
	> Addition at Porters Neck Elementary School, and
	> District-wide investments in building systems, technology, and safety improvements.

Total estimated costs for these projects were approximately $320.5 million, inclusive of program management and contin-
gency funding to support project delivery.
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Joint Meeting and Intergovernmental Coordination
On November 17, 2025, the New Hanover County Board of Commissioners and the NHCS Board of Education held a joint 
meeting to review the proposed capital bond projects, funding strategy, and next steps.  This meeting represented an im-
portant milestone in aligning both governing bodies on the scope, priorities, and financing approach for long-range capital 
improvements.

Bond Authorization Process and Next Steps
Following continued coordination between NHCS and New Hanover County, the Board of Commissioners began the formal 
statutory process required for a general obligation bond referendum in 2026.

On April 20, 2026, the Board adopted initial resolutions representing the first steps toward placing a bond referendum before 
voters, including findings of fact and authorization to publish notice of intent to apply to the Local Government Commission.

On May 18, 2026, the Board of Commissioners considered the introduction of a bond order authorizing the issuance of ap-
proximately $320.5 million in general obligation bonds to fund capital needs for New Hanover County Schools.

The proposed bond order:

	> Authorizes funding for construction, renovation, and improvement of school facilities,
	> Requires that sufficient taxes be levied to repay the debt, and
	> Provides that the bond issuance is subject to voter approval through a referendum scheduled for November 3, 2026.

As part of the statutory process, a public hearing will be scheduled, to allow for community input prior to final consideration 
of the bond order.

Long-Range Capital Planning Perspective
The proposed general obligation bond represents a key component of the District’s long-range capital improvement strategy. 
By aligning facility investments with enrollment trends, program needs, and infrastructure requirements, NHCS aims to:

	> Address aging facilities and deferred maintenance needs,
	> Expand capacity in high-growth areas,
	> Improve safety and security across all campuses, and
	> Modernize instructional environments to support student success.

This multi-year approach to capital planning, developed through collaboration with County leadership and guided by da-
ta-driven analysis, ensures that future capital investments are strategically prioritized and financially sustainable.

Supplemental Funding and Community Partnership
In addition to the proposed general obligation bond financing, the County and the District have collaborated with the New 
Hanover Community Endowment to explore supplemental funding to support the School Initiative.

In May 2026, The Endowment, New Hanover County, and New Hanover County Schools jointly announced a proposed phil-
anthropic investment of up to $116 million over a ten-year period to support the implementation of the countywide school 
improvement and capital modernization plan. This funding is intended to reduce the tax burden for County property tax 
payers by only requiring $204.5 million to be paid through taxes levied to repay the debt.  The proposed grant is contingent 
upon voter approval of the bond referendum and is structured to be distributed over time and aligned with the phased im-
plementation of capital projects.

This partnership represents a coordinated approach to capital planning by leveraging both public financing and private philan-
thropy. The intent of the supplemental funding is to support the School Initiative without replacing existing public funding, 
while helping to reduce the overall financial impact on local taxpayers.

The combination of public and private investment reflects a shared commitment among New Hanover County, New Hanover 
County Schools, and the Endowment to advance long-term capital improvements that support student success and com-
munity growth.
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FUND 4 CAPITAL PROJECTS APPROVED
Fiscal Year 2026 - 2027

Facility Repairs and Renovations:  

County 
Capital Outlay 
Appropriation  

Public School 
Building Capital 

Fund/Lottery  

Repair & 
Renovation 

Lottery  Total Expenses

Capital Projects         
90505 - Transportation Hub: Underground Storage Tanks  1,329,480  -  -  1,329,480
90506 - Roof Maintenance  -  250,000  -  250,000
90507 - Warehouse Large Freezer  -  400,000  -  400,000
90508 - Cn Refrigeration Replacements  -  407,400  -  407,400
96511 - Cooling Towers  -  738,400  -  738,400
96512 - Veterans Park Cooling Towers, Sweeper And Filtration Systems  -  -  373,500  373,500
96513 - Chiller Replacement  -  -  821,600  821,600
96514 - Flashers Controls  58,500  -  -  58,500
96517 - Access Controls  -  237,900  -  237,900
96518 - Building Envelope Seal/repairs/waterproofing  -  120,900  -  120,900
96519 - New Dug Outs For Boys Baseball Field  130,000  -  -  130,000
96520 - Re-roof Covered Walkway  -  199,875  -  199,875
96521 - Concrete And Asphalt Sidewalk Repairs  -  138,710  -  138,710
97055 - Technology Device Refresh  842,252  -  -  842,252
97056 - Intercom Sustainability  -  485,000  -  485,000
98001 - Furniture & Equipment  238,000  -  -  238,000
98004 - Maintenance Vehicle Replacement  244,201  -  -  244,201
Total Capital Projects  $2,842,433  $2,978,185  $1,195,100  $7,015,718
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Impact of Debt Obligations on Current Budget
The District maintains a conservative approach to debt, resulting in relatively low direct debt obligations at the Board level. 
The majority of long-term capital debt associated with school construction is issued and serviced by New Hanover County 
rather than the school system itself, thereby limiting the District’s direct financial exposure.

The District’s direct outstanding long-term obligations consist primarily of installment purchase agreements, lease liabilities, 
and subscription-based information technology arrangements. These obligations represent a modest level of debt relative 
to the overall financial position of the District. Annual principal and interest payments are incorporated into the operating 
budget and are funded within existing appropriations.

Relationship to Legal Debt Limits
Under North Carolina law, the legal debt margin is calculated at the county level, based on assessed property valuation. 
Because long-term general obligation debt for school facilities is issued through New Hanover County, the District itself 
does not approach statutory debt limitations. The County maintains a substantial legal debt margin, and the District’s direct 
obligations represent only a small fraction of that capacity. This structure provides a significant safeguard against exceeding 
legal debt thresholds and supports long-term capital planning without placing undue burden on the District’s operational 
finances.

Effect on Current and Future Budgets
Due to the limited scale of direct debt, debt service requirements do not exert significant pressure on the District’s current 
operating budget. Existing obligations are predictable and manageable within annual appropriations, allowing the District to 
prioritize instructional and operational needs.

Looking forward, the District’s financial position provides flexibility to absorb existing debt service without requiring reduc-
tions in programs or additional local funding. However, future impacts could arise if additional direct financing mechanisms 
were utilized for capital or technology investments. The continued reliance on county-issued debt for major capital projects 
minimizes long-term financial risk and supports budget stability.
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The District participates in the North Carolina Retiree Health Benefit Fund (RHBF), a state-administered, cost-sharing multi-
ple-employer plan that provides post-employment health care benefits to eligible retirees.

Because this plan is administered at the State level, the District does not independently determine benefit levels, funding 
policy, or contribution rates. These elements are established through state statute and annual legislative appropriations.

Accrued OPEB Liability
The District reports a proportionate share of the net OPEB liability totaling approximately $327.1 million at June 30, 2025.

This liability is actuarially determined and represents the long-term cost of benefits earned by employees. However, it does 
not represent a direct claim on current financial resources.

Budgetary Impact
While the reported liability is significant from an accounting perspective, the budgetary impact to the District is limited to 
required annual contributions, which are established by the State.

For fiscal year 2025, the District contributed approximately $12.8 million (6.99% of covered payroll) to the plan.

These contributions are funded on a pay-as-you-go basis, meaning the District is not required to fund the full actuarial lia-
bility. Accordingly, the current budget impact is stable and predictable, and does not directly correspond to the total accrued 
liability reported in the financial statements.

Long-Term Considerations
Although the liability is largely driven and managed at the State level, it remains an important long-term financial indicator. 
Changes in state policy, healthcare cost trends, or actuarial assumptions could affect future required contribution rates and, 
therefore, future operating budgets.
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Assessed Value and Actual Value of Taxable Property of New Hanover 
County
In New Hanover County, North Carolina, real property taxes are levied on the assessed value of residential, commercial, and 
industrial real estate owned by individuals and businesses. Personal property taxes are levied on the assessed market value 
of tangible personal property, including business equipment, machinery, tools, boats, aircraft, manufactured homes not clas-
sified as real property, and certain unregistered vehicles. Both real and personal property are assessed by the New Hanover 
County Tax Administration at 100 percent of true market value, in accordance with North Carolina General Statute 105‑283. 
Property tax rates are established by the New Hanover County Board of Commissioners and are expressed as a rate per $100 
of assessed valuation, with additional municipal or special district rates applying where applicable. The total tax base and tax 
rates for New Hanover County over the last ten fiscal years are summarized below.

 

Fiscal Year Ending 
June 30  Real Property  Personal Property  

Public Service 
Companies  

Total Taxable Assessed 
Property  

Total Direct 
Tax Rate  

2016  25,904,897,551  3,652,542,644  639,868,628  30,197,308,823  .5740  
2017  26,319,887,074  3,858,561,067  638,149,144  30,816,597,285  .6230  
2018  28,921,465,616  4,141,051,570  673,709,962  33,736,227,148  .5700  
2019  29,446,336,633  4,426,560,993  682,196,043  34,555,093,669  .5550  
2020  29,873,800,932  4,570,434,528  694,374,071  35,138,609,531  .5550  
2021  30,575,940,663  4,927,262,292  689,537,819  36,192,740,774  .5550  
2022  42,461,105,286  5,100,242,182  727,906,339  48,289,253,807  .4750  
2023  43,204,877,309  5,479,780,184  764,846,733  49,449,504,226  .4500  
2024  44,153,170,657  5,870,294,306  760,880,254  50,784,345,217  .4500  
2025  44,957,557,767  6,391,896,663  765,383,317  52,114,837,747  .4500  
Source: New Hanover County, North Carolina, Annual Comprehensive Financial Report for year ended June 30, 2025.
Note: Property is assessed at actual value; therefore, the assessed values are equal to actual value.
Tax rates are per $100 of assessed value.

Taxing Authority and Governance
New Hanover County Schools (NHCS) does not have independent taxing authority under North Carolina law. The school sys-
tem is governed by an elected Board of Education and relies on appropriations from New Hanover County, the State of North 
Carolina, and federal sources to fund its operations.

Ad valorem property taxes are levied, collected, and administered by New Hanover County. County appropriations to NHCS 
are funded from an undivided pool of County revenues, which includes property taxes, sales taxes, and other revenue sourc-
es. While no single revenue source is dedicated exclusively to school funding, property taxes represent the largest share of 
County revenues and are the primary mechanism available to the County to generate additional revenue to support increased 
expenditures, including public education.

NHCS is not a component unit of another governmental entity and does not have any component units. Financial information 
presented in this section is provided to explain the County’s primary source of revenue that supports the school system’s 
operating and capital needs, rather than to imply taxing or revenue setting authority by the District.

Ad Valorem (Property) Tax 
According to the New Hanover County’s Adopted Budget for Fiscal Year 2025-2026, ad valorem (property) tax is the County’s 
largest revenue source, comprising 53 percent of revenues in the Modified General Fund. Ad valorem tax is a tax on real and 
personal property based on the value of the property as a marketable item. Real property includes land, buildings and items 
permanently affixed to land or buildings. Personal property includes vehicles, boats, aircraft and business personal property.

Appraisals determine the values of real property. By North Carolina state statute, the county must carry out a revaluation of 
property a minimum of once every eight years. This budget captures the most recent revaluation which took effect January 1, 
2025. The North Carolina Department of Revenue assesses the values of public service companies every year.

Outside of revaluation years, new construction, additions to existing structures and splits of parcels drive growth in the tax 
base. With the revaluation, $29.8 billion was added to the total tax base, bringing it to $81.4 billion. The growth rate since the 
last revaluation has been an average of 2.32 percent annually.
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l The values of the personal property and vehicles portion of the tax base are determined using pricing guides and vehicle 
valuation guidelines based on characteristics such as size, make, model and year.

Each year, the Board of County Commissioners establishes a tax rate. This rate, multiplied by the assessed value of all eligible 
property in the county, adjusted by the estimated collection rate, equals the amount of budgeted current ad valorem taxes.

The FY25-26 tax rate is 30.6 cents per $100 valuation, which reflects a decrease from FY24-25, but a slight increase over the 
statutory revenue neutral rate of 29.2 cents per $100 valuation.

Funds generated by 1.10 cents of the 30.6 cents tax rate are budgeted in a Debt Service Fund to fund the debt service on the 
2006 Parks bonds, 2008 Cape Fear Community College bonds, and the 2014 New Hanover County Schools bonds.

The county’s property tax collection rate continues to be one of the highest in the state and consistently exceeds 99 percent 
of the levy billed, with an estimated collection rate of 99.60 percent for FY25-26. In FY25-26, every one cent of the Modified 
General Fund property tax rate generates approximately $8.1 million in revenue.

Ad valorem taxes on real estate and other personal property, excluding motor vehicles, become legally due on September 1 
and, if not paid by January 5, interest is applied. The interest rate is two percent for the month of January and 0.75 percent 
per month for February through December, totaling an annual interest rate of 10.25 percent.
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FY2026 
Adopted 
Budget

FY2027 
Projected 
Budget

FY2028 
Projected 
Budget

FY2029 
Projected 
Budget

FY2030 
Projected 
Budget

FY2031 
Projected 
Budget

Ad Valorem Taxes $249,899,955 $255,522,704 $261,271,965 $267,150,584 $273,161,472 $279,307,605
Source: New Hanover County 2025-2026 Adopted Budget
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Sales Taxes in New Hanover County

The county’s second largest source of revenue is sales tax. All North Carolina counties are authorized to levy four sales taxes: 
A county one-cent (Article 39), two local option one-half cent sales taxes (Articles 40 and 42), and one local option one quar-
ter cent sales tax (Article 46). New Hanover County currently levies all four authorized sales taxes.

The State of North Carolina collects sales tax on retail sales, certain services, leases of tangible personal property, and on 
the rental of hotel and motel rooms. The state distributes the proceeds to the county, either on a per capita or point-of-sale 
basis as stipulated by the statutes. The process of collecting and allocating sales tax creates a significant lag in the receipt of 
sales tax revenues. July “sales” are “collected” by the state in August and are processed and “allocated” in September, with a 
local government distribution made on or before October 15. The October payment is the first month’s sales tax distribution 
credited to the July-June fiscal year. Therefore, local government sales tax distributions in any given month reflect the actual 
sales made three months prior. 

On October 1, 2009, Article 42 changed to a point-of-sale basis from a per capita basis. Since New Hanover County is a retail 
center, this increased the receipts from Article 42 in New Hanover County. By statute, 60 percent of Article 42 proceeds must 
fund school district capital outlay or debt service on school district construction projects. 

The FY25-26 budget is $117 million for the Modified General Fund, an increase of 1 percent over the FY24-25 estimated 
actual receipts.

The Board of Commissioners has elected to distribute Article 39, 40 and 42 sales taxes between New Hanover County, 
the City of Wilmington, and the municipalities of Carolina Beach, Kure Beach and Wrightsville Beach using the ad valorem 
method. New Hanover County is not required (or authorized) to share Article 46 sales tax and, therefore, retains all proceeds. 
Currently, the total combined state and local sales tax rate is 7.0 percent.
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FY2026 
Adopted 
Budget

FY2027 
Projected 
Budget

FY2028 
Projected 
Budget

FY2029 
Projected 
Budget

FY2030 
Projected 
Budget

FY2031 
Projected 
Budget

Sales Tax $117,446,172 $120,969,557 $124,598,644 $128,336,603 $132,186,701 $136,152,302
Source: New Hanover County 2025-2026 Adopted Budget
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The following information is excerpted from the New Hanover County FY25–26 Financial Report:

Ad valorem tax (property tax) is New Hanover County’s largest revenue source, comprising 53 percent of revenues in the 
Modified General Fund. Ad valorem tax is a tax on real and personal property based on the value of the property as a mar-
ketable item. Real property includes land, buildings and items permanently affixed to land or buildings. Personal property 
includes vehicles, boats, aircraft and business personal property.

Appraisals determine the values of real property. By North Carolina state statute, the county must carry out a revaluation of 
property a minimum of once every eight years. This budget captures the most recent revaluation which took effect January 1, 
2025. The North Carolina Department of Revenue assesses the values of public service companies every year.

The values of the personal property and vehicles portion of the tax base are determined using pricing guides and vehicle 
valuation guidelines based on characteristics such as size, make, model and year.

Each year, the Board of County Commissioners establishes a tax rate. This rate, multiplied by the assessed value of all eligible 
property in the county, adjusted by the estimated collection rate, equals the amount of budgeted current ad valorem taxes.

The county’s property tax collection rate continues to be one of the highest in the state and consistently exceeds 99 percent 
of the levy billed, with an estimated collection rate of 99.60 percent for FY25-26. In FY25-26, every one cent of the Modified 
General Fund property tax rate generates approximately $8.1 million in revenue.

 

Fiscal Year Ending 
June 30  Real Property  Personal Property  

Public Service 
Companies  

Total Taxable Assessed 
Property  

Total Direct 
Tax Rate  

2025  44,957,557,767  6,391,896,663  765,383,317  52,114,837,747  .4500  
2024  44,153,170,657  5,870,294,306  760,880,254  50,784,345,217  .4500  
2023  43,204,877,309  5,479,780,184  764,846,733  49,449,504,226  .4500  
2022  42,461,105,286  5,100,242,182  727,906,339  48,289,253,807  .4750  
2021  30,575,940,663  4,927,262,292  689,537,819  36,192,740,774  .5550  
2020  29,873,800,932  4,570,434,528  694,374,071  35,138,609,531  .5550  
2019  29,446,336,633  4,426,560,993  682,196,043  34,555,093,669  .5550  
2018  28,921,465,616  4,141,051,570  673,709,962  33,736,227,148  .5700  
2017  26,319,887,074  3,858,561,067  638,149,144  30,816,597,285  .6230  
2016  25,904,897,551  3,652,542,644  639,868,628  30,197,308,823  .5740  
Source: New Hanover County, North Carolina, Annual Comprehensive Financial Report for year ended June 30, 2025.
Note: Property is assessed at actual value; therefore, the assessed values are equal to actual value.
Tax rates are per $100 of assessed value.
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Student Enrollment
New Hanover County Schools budget development process begins with an analysis of projected student enrollment due to 
the significant impact enrollment has on funding, staffing, and resource allocations. Many state and federal programs reve-
nue allocations are distributed on a per‑pupil basis either total number of students or based on number of students in certain 
categories.   Therefore, changes in student enrollment can materially affect the financial resources available in any given 
year. Developing enrollment projections beyond the upcoming fiscal year supports long‑range financial planning and helps 
mitigate the risk of unexpected funding fluctuations.

Enrollment projections, by nature, are estimates and cannot account for unforeseen or extraordinary events, such as public 
health emergencies, major policy changes, or sudden economic shifts. While projections are subject to a degree of uncer-
tainty, applying appropriate statistical methods allows NHCS to identify trends and produce reasonable estimates with an 
acceptable margin of error. For this reason, NHCS utilizes a cohort survival methodology based on multiple years of actual 
enrollment data.

Cohort Survival Methodology
The cohort survival method is a statistical forecasting technique that uses historical enrollment patterns to project how 
groups of students (“cohorts”) progress through successive grade levels over time. Under this method, each grade is treated 
as a distinct cohort, and historical transition ratios are used to estimate future enrollment as students advance from one 
grade to the next.

For each grade level, a survival ratio is calculated by dividing the number of students enrolled in a given grade by the enroll-
ment of the prior grade in the previous school year. These ratios reflect the combined effects of student retention, mobility, 
transfers, and other enrollment factors. Projections for future years are developed by applying these ratios to the most re-
cent actual enrollment counts.

To strengthen reliability and reduce the influence of anomalous years, the NHCS calculates survival ratios using an average 
of multiple historical years rather than relying on a single year‑to‑year comparison. Averaging ratios over several years helps 
smooth volatility in the data and results in projections that more accurately reflect long‑term enrollment behavior.

Modification for Multi‑Year Averaging
NHCS has modified the traditional cohort survival technique by calculating grade‑level survival ratios as an average of five 
years of historical data. Instead of relying on a single year’s transition rate, five years of ratios are calculated for each grade 
and then averaged to determine a representative survival rate. This approach helps protect the model from distortion caused 
by unusually high or low enrollment changes in any single year and increases the likelihood that projected ratios approximate 
future enrollment patterns.

Certain years were excluded from the calculation of cohort ratios due to enrollment disruptions that materially skewed typ-
ical grade‑to‑grade transitions. Excluding these outlier years provides a more accurate representation of normal enrollment 
movement across grades.

Kindergarten Projection Approach
Kindergarten enrollment presents unique forecasting challenges because there is no prior grade‑level cohort to analyze. Kin-
dergarten enrollment is influenced by a variety of factors, including student mobility, family choice, charter and private school 
enrollment, homeschooling participation, and economic conditions. Given the volatility observed in historical Kindergarten 
enrollment, NHCS does not apply a traditional cohort survival ratio to kindergarten projections.

Instead, Kindergarten projections were developed by analyzing recent historical enrollment trends rather than applying a 
cohort survival ratio. Annual percentage changes in kindergarten enrollment were calculated using multiple years of actual 
enrollment data, and the average trend was applied to the most recent enrollment count to estimate future Kindergarten 
enrollment. This approach reflects observed enrollment behavior and avoids overstating enrollment by relying on external 
demographic indicators that may not directly translate to public school participation.
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Enrollment projections provide a practical baseline for budget development, staffing, and long-term financial planning; how-
ever, actual enrollment may differ due to factors beyond NHCS’s control, including demographic changes, economic con-
ditions, and school choice trends. NHCS will review enrollment data annually and adjust projections as needed to ensure 
responsive and fiscally responsible planning.

Year Kind � 1 � 2 � 3 � 4 � 5 � 6 � 7 � 8 � 9 � 10 � 11 � 12 Total
2027 � 1,591 � 1,710 � 1,695 � 1,686 � 1,843 � 1,867 � 1,715 � 1,684 � 1,744 � 2,220 � 1,902 � 1,944 � 1,909 23,510
2028 � 1,553 � 1,669 � 1,745 � 1,677 � 1,676 � 1,854 � 1,785 � 1,705 � 1,674 � 2,206 � 1,988 � 1,903 � 1,808 23,243
2029 � 1,515 � 1,629 � 1,703 � 1,677 � 1,676 � 1,854 � 1,785 � 1,705 � 1,674 � 2,206 � 1,988 � 1,903 � 1,808 23,123
2030 � 1,479 � 1,589 � 1,662 � 1,684 � 1,666 � 1,686 � 1,772 � 1,775 � 1,696 � 2,118 � 1,975 � 1,989 � 1,770 22,861
2031 � 1,444 � 1,551 � 1,622 � 1,644 � 1,674 � 1,677 � 1,611 � 1,762 � 1,765 � 2,145 � 1,896 � 1,976 � 1,850 22,617

          
Year Kind Year % Change      

2022 1,815      
2023 1,585 (12.70%)     
2024 1,691 6.70%     
2025 1,679 (0.70%)     
2026 1,630 (2.90%)    

Average -2.40%    

 

This historical data is used to calculate several years of cohort survival ratios for grades 1-12.

Year  1 2 3 4 5 6 7 8 9 10 11 12   
2023  1.0044 1.0610 0.9983 0.9866 1.0521 1.0006 1.0029 0.9365 1.2259 0.8751 1.1050 1.0111  
2024  1.1722 1.0346 0.9642 1.0022 1.0071 0.9247 0.9686 1.0192 1.3716 0.9380 0.9845 0.8384  
2025  1.0296 1.0081 1.0032 1.0060 0.9901 0.9545 1.0128 1.0125 1.2705 0.8982 0.9553 0.9264  
2026  0.9893 0.9793 0.9899 0.9810 0.9750 0.9432 0.9943 1.0086 1.1913 0.8709 0.9566 0.9449  

Avg Survival Ratio 1.0489 1.0207 0.9889 0.9939 1.0061 0.9557 0.9947 0.9942 1.2648 0.8956 1.0004 0.9302   

Enrollment Projections
The enrollment projections shown use a linear regression model based on historical trends to estimate future student counts 
by grade level. These projections support planning and budgeting decisions and may change as new data and external factors 
influence actual enrollment. The chart below presents the historical kindergarten enrollment data used to develop these 
projections.

Historical Enrollment Data
Historical enrollment data serves as the foundation for the cohort survival analysis. Several years of actual districtwide en-
rollment counts by grade were used to calculate survival ratios and identify longer‑term enrollment trends. These historical 
counts illustrate how students have progressed through grade levels over time and provide the basis for projecting enroll-
ment in future fiscal years.

The mythology begins with gathering historical data.  The table below shows enrollment figures from recent years:

Year Kind � 1 � 2 � 3 � 4 � 5 � 6 � 7 � 8 � 9 � 10 � 11 � 12 Total
� 2022 � 1,815 � 1,788 � 1,812 � 1,860 � 1,766 � 1,817 � 1,718 � 1,859 � 1,868 � 2,586 � 2,133 � 2,063 � 1,761 � 24,846
� 2023 � 1,585 � 1,823 � 1,897 � 1,809 � 1,835 � 1,858 � 1,818 � 1,723 � 1,741 � 2,290 � 2,263 � 2,357 � 2,086 � 25,085
� 2024 � 1,691 � 1,858 � 1,886 � 1,829 � 1,813 � 1,848 � 1,718 � 1,761 � 1,756 � 2,388 � 2,148 � 2,228 � 1,976 � 24,900
� 2025 � 1,679 � 1,741 � 1,873 � 1,892 � 1,840 � 1,795 � 1,764 � 1,740 � 1,783 � 2,231 � 2,145 � 2,052 � 2,064 � 24,599
� 2026 � 1,630 � 1,661 � 1,705 � 1,854 � 1,856 � 1,794 � 1,693 � 1,754 � 1,755 � 2,124 � 1,943 � 2,052 � 1,939 � 23,760
Source:  NCDPI Best 1 or 2 annual reports
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Position Summary by Type Full-Time Equivalent (FTE) by Year
Object Description 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
51110 Superintendent 1 1 1 1 1 1
51130 Director / Supervisor 69 69 65 58.69 57.69 59.3
51140 Principal 42 42 42 42 42 42
51150 Finance Officer 1 1 1 1 1 1
51160 Assistant Principal 58 58 58 53.7 53 53
51180 Asst Superintendent 6 6 6 5 5 5
51210 Teacher 1,802.00 1,745.50 1,745.00 1,689.50 1,658.70 1608.13
51230 JROTC Teacher 8 8 8 8 8 8.01
51240 Foreign Exchange Teacher 14 14 14 10 10 10
51310 Instructional Support 190.4 199.5 190 170.31 164.64 164.23
51320 Speech / Audiologist 34.8 33 34.44 34.44 34.24 34.2
51330 Psychologist 19.6 19.6 18.6 18.6 18 18.6
51350 Instructional Facilitators 105 105 76.7 52.5 48.5 33.5
51420 Teacher Assistant 452 425.15 426 374 368 377
51430 Tutor 12.5 10.5 11.4 14.1 14.99 7.1
51440 Interpreter,Braillist,Translator 11 11 10 10 9 13
51450 Therapist 17.6 17.6 17.5 17.5 17 17
51460 School-Based Specialist 39.5 39.5 26.73 21.43 21.22 20.43
51470 Bus Monitor 44.2 44.2 48.88 35.85 35.44 37.5
51480 Non-Certified Instructor 1 1 - - - -
51510 Office Support 214.03 214.03 210.41 198.42 197.22 192.73
51520 Technician 41.5 41.5 31.5 31.5 30.5 30.5
51530 Admin Specialist 20 20 13 12 13 12
51710 Driver 133.25 118 107.31 107.31 105.14 104.6
51730 Custodian 218 218 197.5 196.5 196.5 199.5
51740 Cafeteria Worker 121.69 116.69 95.5 95.99 93.12 94.1
51750 Skilled Trades 108.05 78.55 72.9 72.9 72.4 72.9
51760 Cafeteria Manager 40.88 44.5 43.63 43.64 45.62 47.63

 Grand Total 3,826.00 3,701.82 3,572.00 3,375.88 3,320.92 3263.96
Source: NHCS adopted budgets and position control reports.

Personnel Resources
In the fiscal year 2026-2027 budget position reductions were required due to continued student enrollment declines which 
have a direct impact on state funding.  NC Department of Instruction uses a funding in arrears model to fund Public School 
Units.  This model uses student average daily membership based on the actual ADM from prior year for the upcoming fiscal 
year.  This model gives PSU time to react to declines in enrollment.  Since NHCS enrollment declines by 839 students during 
the 2025-2026 fiscal year this state revenue reduction will impact positions in fiscal year 2026-2027.  The table below 
shows the historical trends in various employee groups and the impact of reduction in state revenue for the 2026-2027 
fiscal year.
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North Carolina law does not permit school systems to incur or carry long-term debt.  Debt related to school construction and 
major capital projects is issued and held by New Hanover County as the statutorily authorized taxing authority. While school 
facilities are owned and used by NHCS, the associated debt service obligations remain the responsibility of the County and 
are not recorded in the School District’s budget or financial statements.  The charts below show the outstanding debt for 
New Hanover County.

 

 

Bonded Debt   

Bonded Debt Outstanding
ACTUAL 

June 30, 2025
ESTIMATED 

June 30, 2026
DEBT SERVICE FUND:   
CFCC 2015 General Obligation Bonds ($36.2 million issued) $19,910,000 $18,100,000
CFCC 2021A General Obligation Bonds (Refunding) $17,040,000 $14,210,000
CFCC 2021B General Obligation Bonds (Refunding) $24,260,000 $21,185,000
2016 Parks andRecreation General Obligation Bonds (Refunding) $8,440,000 $6,680,000
2006 Schools General Obligation Bonds ($30 million issued) $750,000 $-
2013B Schools General Obligation Bonds (Refunding) $3,160,000 $-
2015 Schools General Obligation Bonds ($47.055 million issued) $25,860,000 $23,505,000
2016 Schools General Obligation Bonds (Refunding) $11,925,000 $8,210,000
2017 Schools General Obligation Bonds ($34.215 million issued) $22,230,000 $20,520,000
2018 Schools General Obligation Bonds ($65.970 million issued) $46,175,000 $42,875,000
2020 Schools General Obligation Bonds ($3.355 million issued) $2,505,000 $2,335,000
TOTAL BONDED DEBT - DEBT SERVICES FUND $182,255,000 $157,620,000
TOTAL BONDED DEBT $182,255,000 $157,620,000
Source:  New Hanover County, Adopted Budget 2025-2026   
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Bonded Debt   

Bonded Debt Outstanding
ACTUAL 

June 30, 2025
ESTIMATED 

June 30, 2026
DEBT SERVICE FUND:   
2010 Limited Obligation Bonds Refundin-Jail Land $198,932 $-
2012 Limited Obligation Bonds (Brookfield/Brierwood, Middle Sound, Kings Grant) 1,2 $2,850,000 $1,895,000
2014A Limited Obligation Bond-320 Chestnut Street $4,025,000 $3,580,000
2014A Limited Obligation Bond-Cobb Annex $1,665,000 $1,480,000
2014B Limited Obligation Bond-Airport Rental Car Facility $1,220,000 $915,000
CS370426-07 Revolving Sewer Loan-Heritage Park $2,862,879 $2,576,591
CS370426-08 Revolving Sewer Loan-Marquis Hills $4,441,629 $4,037,845
2010 Qualified School Construction Bonds $164,191 $-
2020A Limited Obligation Bonds - Airport Expansion $3,650,000 $1,825,000
2020A Limited Obligation Bonds - Echo Farms Park $1,780,000 $1,660,000
2020A Limited Obligation Bonds - Equipment/Vehicles $1,487,979 $1,190,383
2020A Limited Obligation Bonds - Juvenile Justice Building $10,970,000 $10,235,000
2021 Limited Obligation Bonds - Government Center $35,440,000 $33,225,000
2021 Limited Obligation Bonds - Healing Place $16,125,000 $15,115,000
2021 Limited Obligation Bonds - Ref Pine Valley Library $1,755,000 $1,540,000
2022 Limited Obligation Bonds - CIP Fund Capital $5,230,000 $4,920,000
2022 Limited Obligation Bonds - General Fund Capital $2,020,000 $1,010,000
2022 Limited Obligation Bonds - School Capital $1,385,000 $690,000
2022 Limited Obligation Bonds - Capital Projects $14,575,000 $13,765,000
2023 Limited Obligation Bonds - Equipment $2,680,000 $1,785,000
2023 Limited Obligation Bonds - Project Grace $50,615,000 $47,950,000
2024 IFC - General $3,140,613 $2,402,706
2024 Limited Obligation Bonds - Capital Projects $13,430,000 $12,495,000
2025 Limited Obligation Bonds - Capital Projects $7,435,000 $7,035,000
2025 Limited Obligation Bonds - Cpital $7,940,000 $6,350,000
TOTAL BONDED DEBT - DEBT SERVICES FUND $197,086,223 $177,677,525
   
SPECIAL FIRE DISTRICT:   
2010 Limited Obligation Bonds Refunding - Murrayville Fire Station $131,068 $-
202A Limited Obligation Bonds - Fire Rescue Truck $287,021 $229,617
2021 Limited Obligation Bonds - Fire Engine $310,000 $255,000
2021 Limited Obligation Bonds - Ref Ogden Fire Station $2,270,000 $1,990,000
2022 Limited Obligation Bonds - Capital $715,000 $610,000
2024 IfC - Fire Services $675,107 $516,487
2024 Limited Obligation Bonds - Castle Hayne Fire $8,760,000 $8,320,000
2024 Limited Obligation Bonds - Gordon Road Fire $10,825,000 $10,280,000
2025 Limited Obligation Bonds - Capital $2,170,000 $1,950,000
TOTAL BONDED DEBT - SPECIAL FIRE DISTRICT $26,143,196 $24,151,104
   
STORMWATER:   
2010 Limited Obligation Bonds - Stormwater Improvements $240,000 $225,000
2021 Stormwater Equipment $188,806 $-
TOTAL BONDED DEBT - SPECIAL FIRE DISTRICT $428,806 $225,000
   
ENVIRONMENTAL MANAGEMENT FUND:   
2020A Limited Obligation Bonds - Bulldozer $350,000 $280,000
2022 Limited Obligation Bonds - Capital $420,000 $360,000
2023 Limited Obligation Bonds - Equipment $710,000 $470,000
2024 IFC - Environmental Mgmt $1,723,724 $1,318,724
2025 Limited Obligation Bonds - Capital $2,370,000 $1,895,000
TOTAL BONDED DEBT - ENVIRONMENT. MANAGEMENT FUND $5,573,724 $4,323,724
TOTAL BONDED DEBT $229,231,949 $206,377,353
Source:  New Hanover County, Adopted Budget 2025-2026   
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Under the federal Every Student Succeeds Act (ESSA), North Carolina is required to maintain a statewide accountability sys-
tem to measure school performance and to identify schools in need of support. North Carolina’s ESSA accountability model 
evaluates schools using multiple academic performance indicators and publicly reports results through the North Carolina 
School Report Cards. The system focuses on both student achievement and student growth, with additional measures for 
high schools.

Academic Achievement
Academic achievement measures the percentage of students scoring at Level 3 or higher on required End of Grade (EOG) 
and End of Course (EOC) assessments in reading, mathematics, and science. Level 3 represents grade level proficiency, while 
Levels 4 and 5 indicate students are performing at or above college  and career ready expectations.

Academic Growth
Academic growth measures how much progress students make over the course of one school year, independent of their 
starting point. North Carolina uses EVAAS (Education Value Added Assessment System) to determine growth, which com-
pares actual student progress to expected progress based on historical data.

Growth is reported in three categories:
	> Exceeded Growth Expectations
	> Met Growth Expectations
	> Did Not Meet Growth Expectations

Academic growth is intended to show how effectively a school supports student learning over time.

School Performance Grades (A-F)
Each school receives an annual School Performance Grade based on:

	> 80% Academic Achievement
	> 20% Academic Growth

The combined score produces a numerical result from 0–100, which is converted to a letter grade:  
	> A = 85-100
	> B = 70-84
	> C = 55-69
	> D = 40-54
	> F = Below 40

School Performance Grades are a state accountability measure used for public reporting.
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Performance Composite NHCS compared to the State
All Subjects and Grade Levels

656565

51.251.251.2

55.755.755.7

60.860.860.8 61.361.361.3
60.260.260.2

58.858.858.8

45.445.445.4

51.451.451.4
53.653.653.6 54.254.254.2 555555

NHCS State

18-19 20-21 21-22 22-23 23-24 24-25
40

45

50

55

60

65

70

% 
Pr

of
iic

ie
nt

Reading Grades 3-8

63.563.563.5

50.750.750.7 52.752.752.7
56.956.956.9 56.456.456.4 56.256.256.257.257.257.2

45.645.645.6
48.448.448.4 50.250.250.2 50.150.150.1

52.552.552.5

NHCS State

18-19 20-21 21-22 22-23 23-24 24-25
0

20

40

60

80



New Hanover County Schools • Adopted Budget  2026/2027   � 197

Inform
ational 

% 
Pr

of
ic

ie
nt

Proficiency Comparison NHCS compared to the State
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Proficiency Comparison NHCS compared to the State
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NHCS Highlights:
	> Ranks 18th in the state in all EOG and EOC Combined
	> Ranks 15th in the State in ACT Scores
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	> Ranks 18th in the state in all EOG and EOC Combined
	> Ranks 15th in the State in ACT Scores

School Performance Grades

NHCS Highlights:
	> 75% of the 42 schools had a School Performance Grade of A, B, or C.
	> 30 of 42 schools MET or EXCEEDED growth expectations.

Surrounding Districts Comparison
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Graduation Rate Trend
The graduation rates shown represent the percentage of students who successfully graduate within four years or less. The 
trend reflects steady improvement over time, with NHCS consistently meeting or exceeding the state average in recent years.
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Community Eligibility Provision (CEP) Overview
The Community Eligibility Provision (CEP) is a federal program that allows eligible schools and districts to provide free meals 
to all students without requiring individual household applications. CEP identification data reflects the percentage of stu-
dents directly certified for assistance based on participation in programs such as SNAP or other qualifying criteria, serving 
as a proxy for measuring economic hardship. The table shows consistently high identification rates across the district and 
schools, with modest fluctuations over time.

 

 

District-wide Community Eligibility Provision (CEP) Identification Rates
      
      

 Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  
 22-23 SY (4/1/22) 25,638 7,860 30.66%  
 23-24 SY (4/1/23) 25,839 10,764 41.66%  
 24-25 SY (4/1/24) 25,764 11,161 43.32%  
 25-26 SY (4/1/25) 24,922 10,376 41.63%  
 26-27 SY (4/1/26) 24,042 9,713 40.40%  
 These enrollment statistics include data from NHCS, NHCS Pre-K and DC Virgo  
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School-Level Community Eligibility Provision (CEP) Identification Rates
         

Alderman (ES)  Anderson (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 277 170 61.37%  22-23 SY (4/1/22) 648 126 19.44%
23-24 SY (4/1/23) 284 196 69.01%  23-24 SY (4/1/23) 621 214 34.46%
24-25 SY (4/1/24) 275 192 69.82%  24-25 SY (4/1/24) 600 225 37.50%
25-26 SY (4/1/25) 275 192 69.82%  25-26 SY (4/1/25) 512 184 35.94%
26-27 SY (4/1/26) 230 160 69.57%  26-27 SY (4/1/26) 478 173 36.19%

         
Ashley (HS)  Bellamy (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 1,895 380 20.05%  22-23 SY (4/1/22) 578 139 24.05%
23-24 SY (4/1/23) 1892 571 30.18%  23-24 SY (4/1/23) 560 182 32.50%
24-25 SY (4/1/24) 1853 623 33.62%  24-25 SY (4/1/24) 553 183 33.09%
25-26 SY (4/1/25) 1,803 586 32.50%  25-26 SY (4/1/25) 537 166 30.91%
26-27 SY (4/1/26) 1,729 550 31.81%  26-27 SY (4/1/26) 519 150 28.90%

         
Blair (ES)  Bradley Creek (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 436 167 38.30%  22-23 SY (4/1/22) 367 117 31.88%
23-24 SY (4/1/23) 469 259 55.22%  23-24 SY (4/1/23) 361 139 38.50%
24-25 SY (4/1/24) 471 262 55.63%  24-25 SY (4/1/24) 387 163 42.12%
25-26 SY (4/1/25) 453 250 55.19%  25-26 SY (4/1/25) 339 135 39.82%
26-27 SY (4/1/26) 401 215 53.62%  26-27 SY (4/1/26) 299 132 44.15%

         
Carolina Beach (ES)  Castle Hayne (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 413 63 15.25%  22-23 SY (4/1/22) 428 173 40.42%
23-24 SY (4/1/23) 445 120 26.97%  23-24 SY (4/1/23) 460 256 55.65%
24-25 SY (4/1/24) 442 128 28.96%  24-25 SY (4/1/24) 516 297 57.56%
25-26 SY (4/1/25) 388 99 25.52%  25-26 SY (4/1/25) 540 302 55.93%
26-27 SY (4/1/26) 359 69 19.22%  26-27 SY (4/1/26) 495 273 55.15%

         
Codington (ES)  College Park (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 435 55 12.64%  22-23 SY (4/1/22) 481 265 55.09%
23-24 SY (4/1/23) 428 87 20.33%  23-24 SY (4/1/23) 456 318 69.74%
24-25 SY (4/1/24) 444 95 21.40%  24-25 SY (4/1/24) 472 349 73.94%
25-26 SY (4/1/25) 464 96 20.69%  25-26 SY (4/1/25) 485 363 74.85%
26-27 SY (4/1/26) 463 89 19.22%  26-27 SY (4/1/26) 430 310 72.09%

         
CRECC (Pre-K)  Eaton (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 91 27 29.67%  22-23 SY (4/1/22) 437 62 14.19%
23-24 SY (4/1/23) 89 57 64.04%  23-24 SY (4/1/23) 435 102 23.45%
24-25 SY (4/1/24) 90 45 50.00%  24-25 SY (4/1/24) 447 105 23.49%
25-26 SY (4/1/25) 98 54 55.10%  25-26 SY (4/1/25) 457 108 23.63%
26-27 SY (4/1/26) 97 41 42.27%  26-27 SY (4/1/26) 461 114 24.73%
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Forest Hills (ES)  Freeman (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 455 338 74.29%  22-23 SY (4/1/22) 291 261 89.69%
23-24 SY (4/1/23) 355 269 75.77%  23-24 SY (4/1/23) 332 314 94.58%
24-25 SY (4/1/24) 373 284 76.14%  24-25 SY (4/1/24) 288 270 93.75%
25-26 SY (4/1/25) 324 240 74.07%  25-26 SY (4/1/25) 252 235 93.25%
26-27 SY (4/1/26) 332 237 71.39%  26-27 SY (4/1/26) 280 264 94.29%

         
Gregory (ES)  Hoggard (HS)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 512 159 31.05%  22-23 SY (4/1/22) 2,116 390 18.43%
23-24 SY (4/1/23) 509 226 44.40%  23-24 SY (4/1/23) 2111 575 27.24%
24-25 SY (4/1/24) 505 239 47.33%  24-25 SY (4/1/24) 2106 636 30.20%
25-26 SY (4/1/25) 503 240 47.71%  25-26 SY (4/1/25) 1,969 593 30.12%
26-27 SY (4/1/26) 509 228 44.79%  26-27 SY (4/1/26) 1,870 502 26.84%

         
Holly Shelter (MS)  Holly Tree (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 876 321 36.64%  22-23 SY (4/1/22) 442 40 9.05%
23-24 SY (4/1/23) 855 406 47.49%  23-24 SY (4/1/23) 426 77 18.08%
24-25 SY (4/1/24) 835 394 47.19%  24-25 SY (4/1/24) 404 91 22.52%
25-26 SY (4/1/25) 796 378 47.49%  25-26 SY (4/1/25) 384 89 23.18%
26-27 SY (4/1/26) 825 364 44.12%  26-27 SY (4/1/26) 374 85 22.73%

         
Howe (Pre-K)  Isaac Bear (EC)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 192 98 51.04%  22-23 SY (4/1/22) 225 19 8.44%
23-24 SY (4/1/23) 187 140 74.87%  23-24 SY (4/1/23) 223 34 15.25%
24-25 SY (4/1/24) 192 149 77.60%  24-25 SY (4/1/24) 250 49 19.60%
25-26 SY (4/1/25) 142 105 73.94%  25-26 SY (4/1/25) 259 58 22.39%
26-27 SY (4/1/26) 155 119 76.77%  26-27 SY (4/1/26) 255 62 24.31%

         
Johnson (Pre-K)  Lake Forest (AS)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 284 227 79.93%  22-23 SY (4/1/22) 46 36 78.26%
23-24 SY (4/1/23) 295 263 89.15%  23-24 SY (4/1/23) 50 45 90.00%
24-25 SY (4/1/24) 283 262 92.58%  24-25 SY (4/1/24) 44 42 95.45%
25-26 SY (4/1/25) 149 120 80.54%  25-26 SY (4/1/25) 44 38 86.36%
26-27 SY (4/1/26) 174 146 83.91%  26-27 SY (4/1/26) 41 36 87.80%

         
Laney (HS)  Masonboro (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 2,048 452 22.07%  22-23 SY (4/1/22) 538 40 7.43%
23-24 SY (4/1/23) 2168 793 36.58%  23-24 SY (4/1/23) 589 85 14.43%
24-25 SY (4/1/24) 2181 864 39.61%  24-25 SY (4/1/24) 586 116 19.80%
25-26 SY (4/1/25) 2,107 784 37.21%  25-26 SY (4/1/25) 561 89 15.86%
26-27 SY (4/1/26) 1,939 653 33.68%  26-27 SY (4/1/26) 577 77 13.34%

         
Mosley (AS)  Murray (MS)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 180 67 37.22%  22-23 SY (4/1/22) 835 167 20.00%
23-24 SY (4/1/23) 168 95 56.55%  23-24 SY (4/1/23) 882 262 29.71%
24-25 SY (4/1/24) 138 97 70.29%  24-25 SY (4/1/24) 901 267 29.63%
25-26 SY (4/1/25) 144 109 75.69%  25-26 SY (4/1/25) 899 244 27.14%
26-27 SY (4/1/26) 121 83 68.60%  26-27 SY (4/1/26) 846 208 24.59%
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Murrayville (ES)  Myrtle Grove (MS)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 534 144 26.97%  22-23 SY (4/1/22) 720 260 36.11%
23-24 SY (4/1/23) 584 261 44.69%  23-24 SY (4/1/23) 664 305 45.93%
24-25 SY (4/1/24) 580 267 46.03%  24-25 SY (4/1/24) 599 283 47.25%
25-26 SY (4/1/25) 578 268 46.37%  25-26 SY (4/1/25) 591 280 47.38%
26-27 SY (4/1/26) 538 243 45.17%  26-27 SY (4/1/26) 596 274 45.97%

         
New Hanover (HS)  Noble (MS)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 1,448 547 37.78%  22-23 SY (4/1/22) 635 128 20.16%
23-24 SY (4/1/23) 1401 695 49.61%  23-24 SY (4/1/23) 631 182 28.84%
24-25 SY (4/1/24) 1446 762 52.70%  24-25 SY (4/1/24) 660 206 31.21%
25-26 SY (4/1/25) 1,346 699 51.93%  25-26 SY (4/1/25) 693 228 32.90%
26-27 SY (4/1/26) 1,223 616 50.37%  26-27 SY (4/1/26) 663 193 29.11%

         
Ogden (ES)  Pine Valley (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 625 58 9.28%  22-23 SY (4/1/22) 469 124 26.44%
23-24 SY (4/1/23) 646 95 14.71%  23-24 SY (4/1/23) 468 191 40.81%
24-25 SY (4/1/24) 609 86 14.12%  24-25 SY (4/1/24) 448 181 40.40%
25-26 SY (4/1/25) 618 90 14.56%  25-26 SY (4/1/25) 467 188 40.26%
26-27 SY (4/1/26) 627 108 17.22%  26-27 SY (4/1/26) 410 163 39.76%

         
Porter’s Neck (ES)  JC Roe (AS)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 545 75 13.76%  22-23 SY (4/1/22) 58 42 72.41%
23-24 SY (4/1/23) 623 139 22.31%  23-24 SY (4/1/23) 63 52 82.54%
24-25 SY (4/1/24) 655 137 20.92%  24-25 SY (4/1/24) 59 54 91.53%
25-26 SY (4/1/25) 677 126 18.61%  25-26 SY (4/1/25) 57 50 87.72%
26-27 SY (4/1/26) 696 140 20.11%  26-27 SY (4/1/26) 57 50 87.72%

         
Roland Grise (MS)  Sea Tech (EC)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 837 172 20.55%  22-23 SY (4/1/22) 208 42 20.19%
23-24 SY (4/1/23) 847 243 28.69%  23-24 SY (4/1/23) 205 75 36.59%
24-25 SY (4/1/24) 861 253 29.38%  24-25 SY (4/1/24) 220 80 36.36%
25-26 SY (4/1/25) 871 222 25.49%  25-26 SY (4/1/25) 234 67 28.63%
26-27 SY (4/1/26) 882 232 26.30%  26-27 SY (4/1/26) 239 65 27.20%

         
Snipes (ES)  Sunset Park (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 392 315 80.36%  22-23 SY (4/1/22) 390 241 61.79%
23-24 SY (4/1/23) 400 352 88.00%  23-24 SY (4/1/23) 395 280 70.89%
24-25 SY (4/1/24) 378 331 87.57%  24-25 SY (4/1/24) 416 291 69.95%
25-26 SY (4/1/25) 343 298 86.88%  25-26 SY (4/1/25) 462 308 66.67%
26-27 SY (4/1/26) 334 279 83.53%  26-27 SY (4/1/26) 456 306 67.11%
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District 5 Year Trend
Enrollment and CEP Identified
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Trask (MS)  WECH (EC)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 690 187 27.10%  22-23 SY (4/1/22) 230 40 17.39%
23-24 SY (4/1/23) 680 290 42.65%  23-24 SY (4/1/23) 239 80 33.47%
24-25 SY (4/1/24) 643 295 45.88%  24-25 SY (4/1/24) 235 86 36.60%
25-26 SY (4/1/25) 611 282 46.15%  25-26 SY (4/1/25) 264 92 34.85%
26-27 SY (4/1/26) 624 283 45.35%  26-27 SY (4/1/26) 279 117 41.94%

      
Williams (ES)  Williston (MS)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 394 201 51.02%  22-23 SY (4/1/22) 702 428 60.97%
23-24 SY (4/1/23) 398 247 62.06%  23-24 SY (4/1/23) 675 490 72.59%
24-25 SY (4/1/24) 390 242 62.05%  24-25 SY (4/1/24) 674 489 72.55%
25-26 SY (4/1/25) 356 223 62.64%  25-26 SY (4/1/25) 673 471 69.99%
26-27 SY (4/1/26) 347 229 65.99%  26-27 SY (4/1/26) 606 436 71.95%

         
Winter Park (ES)  Wrightsboro (ES)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 301 132 43.85%  22-23 SY (4/1/22) 480 218 45.42%
23-24 SY (4/1/23) 293 162 55.29%  23-24 SY (4/1/23) 519 352 67.82%
24-25 SY (4/1/24) 306 174 56.86%  24-25 SY (4/1/24) 490 322 65.71%
25-26 SY (4/1/25) 302 169 55.96%  25-26 SY (4/1/25) 494 329 66.60%
26-27 SY (4/1/26) 317 174 54.89%  26-27 SY (4/1/26) 487 337 69.20%

         
Wrightsville Beach (ES)  DC Virgo (UNCW)

Report Period Enrollment
CEP # 

Identified
CEP % 

Identified  Report Period Enrollment
CEP # 

Identified
CEP % 

Identified
22-23 SY (4/1/22) 268 12 4.48%  22-23 SY (4/1/22) 186 135 72.58%
23-24 SY (4/1/23) 265 17 6.42%  23-24 SY (4/1/23) 193 171 88.60%
24-25 SY (4/1/24) 279 28 10.04%  24-25 SY (4/1/24) 180 167 92.78%
25-26 SY (4/1/25) 285 23 8.07%  25-26 SY (4/1/25) 138 133 96.38%
26-27 SY (4/1/26) 288 24 8.33%  26-27 SY (4/1/26) 114 104 0.9123

     
DC Virgo is not a NHCS school.  This is an UNCW Lab school that NHCS supports 
by providing catering services.
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Teacher Retention Rate    
Year Attrition Rate LEA Attrition Mobility Recoupment     

2025 9.80% 13.10% 3.30% 18.20%     
2024 9.60% 12.80% 3.10% 28.70%     
2023 11.80% 15.40% 3.70% 21.90%     
2022 7.80% 9.60% 1.80% 1.60%     
2021 8.70% 11.00% 2.30% 15.80%     

        
Source:  NCDPI State of the Teachiong and Principal Dashboard    
        
         
          

Retention Rate
Teachers

Attrition Rate LEA Attrition Mobility Recoupment

2021 2022 2023 2024 2025
0

0.1

0.2

0.3

0.4

Source:  NCDPI State of the Teaching and Principal Dashboard
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Fiscal Year 2026-2027 Allotment Formulas
Position Elementary Schools Middle Schools High Schools
Principal 1 per school (3 Pre K Directors) 1 per school 1 per school

Assistant Principals
ADM > 400 ,1 10.5 AP. Lake Forest 1 10.5 
mo AP, JC Roe 1 10.5 mo AP 1 12 month, 1 10.5 month

Traditional: 2 12-mo positions (1 to 
serve as 
 Athletic Director), 2 10.5-mo positions

Classroom Teachers

Kindergarten: 1 per 18 students 
Grades 1: 1 per 16 students 
Grades 2-3: 1 per 17 Students 
Grades 4-5: 1 per 27 Students

Grade 6: 1 per 24 students 
Grades 7-8: 1 per 23 students

Grade 9: 1 per 26.5 students 
 Grades 10-12: 1 per 29 students

Enhancement Teachers

ADM 0-400:1 PE, split Art and Music 
 ADM +400: 3 Positions Per School for Art, 
Music, and PE (1:191) Enhancement positions are included in teacher allocations.

    
Career Technical Education n/a Allocated based on ADM in grades 8-12 Allocated based on ADM in grades 8-12
Gifted Education Teachers (AIG) 17 shared based on AIG student count 1 per middle School n/a
Multilanguage Teachers Allocation based on caseload - 1 teacher for every 50 students

Special Education

Resource, Intensive Academic and 
Intensive Behavior Support Teachers 
are allotted based on IEP service hours. 
Teachers allotted 1 per 150 IEP hours. 
Additional regional services of Specially 
Designed Academics and Intensive Social 
Communication Supports allotted 1 per 
6-10 IEPs, dependent upon extent of 
individual needs.

Resource, Intensive Academic and 
Intensive Behavior Support Teachers 
are allotted based on IEP service hours. 
Teachers allotted 1 per 220 IEP hours. 
Additional regional services of Specially 
Designed Academics and Intensive Social 
Communication Supports are allotted one 
per 812 IEPs, dependent upon extent of 
individual needs.

Resource, Intensive Behavior Support, 
and Occupational Course of Study 
Teachers allotted based on IEP service 
hours. Teachers allotted 1 per 290 IEP 
hours. Additional services of Specially 
Designed Academics and Intensive 
Social Communication Supports are 
allotted 1 per 8-14 IEPs, dependent 
upon extent of individual needs.

Paraeducators/ 
Teacher Assistant

Grade K: 2 for every 3 classes 
Grade 1 - 2: 1 for every 2 classes 
(Class Size for formula is 21 students) n/a n/a

In-School Suspension (ISS) n/a 1 ISS TA per traditional school

Special Education Paraeducators/ 
Teacher Assistant

Intensive Services Setting positions are 
assigned regionally and based on program 
and projected IEP services. At least 1 para 
position is assigned per regional intensive 
service classroom.

Intensive Services Setting positions 
are assigned regionally and based on 
program and projected IEP services. 
At least 1 para position is assigned per 
regional intensive service classroom.

Intensive Services Setting positions 
are assigned based on projected 
program and IEP services. At least 
1 para position per intensive service 
classroom. Each school is assigned a 
Job Coach for Occupational Course of 
Study support.

Virtual Academy Coordinators n/a n/a 1 per Traditional High School

Guidance Counselor 1 per elementary school 2 per middle school

5 per Traditional High School (1 must 
be a graduation coach) and .5 Non-
traditional high school

Media Specialist 1 per school Traditional School   

Social Workers

Allocation of 25 positions based on caseload -- Elementary: Under 600 students and lower risk = .2 FTE; Under 600 students 
and higher risk = .5 FTE; Over 600 students = 1 FTE. Middle/High: 1 FTE. Specialty High Schools = .5 FTE (except IBECHS = 
consultative support as needed)

Psychologist System wide positions to be allocated by Student Support Services.
Athletic Trainers n/a 1 per Traditional High School
Custodians 1 12-Month Head Custodian / Remaining Positions allocated Staff/10+ADM/260+square footage/15000)/3 = Custodial Staff
Support Associates 12-mo level 5 Secretary/Treasurer 12-mo level 5 Secretary/Treasurer 12-mo level 5 Secretary
 12-mo level 5 Data Manager 12-mo level 5 Data Manager 12-mo level 5 Treasurer
 300+ students = 10-mo level 3 clerk 10-mo level 3 Clerk 12-mo level 5 Data Manager
Pre-K Support Associates  2 12-mo level 3 clerical
 1 12 Mo Level 5 Secretary/Treasurer/Data Manager 1.5 10-mo level 3 clerical
 .5 10 Mo Level 3 Clerk 10-mo level 3 clerical guidance
  Non Traditional 1 Treasurer and 1 Data Manager
Nurses Schools with more than 500 students continue with Full-time; 32 hours/week for schools with less than 500 students.
Note: Alternative Schools and Early College positions are allotted by program need rather than formula.
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Fiscal Year 2026-2027 Allotment Formulas
ALL SCHOOLS NON-SALARY FORMULAS:
Instructional $65 per student (Includes all areas of Instruction except Arts) min ADM 57 for JC Roe and Lake Forest
Pre K Instructional $130 per student
Alternative $200 per student in addition to instruction allotment min ADM 57 for JC Roe and Lake Forest
ROTC $2,100 per High School
Custodial Allocated by Maintenance

Administrative
$8 per student (Includes Guidance and SW) Additional $1,500 for NHHS to fund Student Engagement Summit for the entire 
district. Min ADM 57 for JC Roe and Lake Forest

School Staff Development $10 per student, min ADM 57 for JC Roe and Lake Forest
Textbooks To be determined based on system-wide curriculum adoptions
HS Signature Programs $20,000 per Traditional High School

Arts
$6 per Elementary Student with min ADM 57 for Lake Forest, $6.5 per Middle School Student; $7.5 per HS Student; $9 per 
Arts Magnet Student

Athletics $15,700 per Middle School, and $108,000 per High School with an additional $10,000 for NHHS security
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Glossary of Acronyms 2026-2027
Acronym Description
ACT American College Testing
AD Athletic Director
ADA Americans with Disabilities Act
ADM Average Daily Membership
AIG Academically Intellectually Gifted
AIG Academically or Intellectually Gifted
AP Assistant Principal
AP Accounts Payable
AP Advanced Placement
AS Specialty Schools
ASBO Association of School Business Officials
AT Athletic Trainer
BOE Board of Education
CDC Centers for Disease Control
CEP Community Eligibility Program
CIP Capital Investment Plan
CN Child Nutrition
COA Chart of Accounts
CTE Career Technical Education
DART Data Analytics and Reporting Tool
DPI Department of Public Instruction
EC Early College and Career and Technical High School
EL English Learners
ELA English Learning Arts
EOG End of Grade
ES Elementary Schools
ESSA Every Student Succeeds Act
EVAAS Education Value Added Assessment System
FEMA Federal Emergency Management Agency
FICA Federal Insurance Contributions Act
FTE Full Time Equivalent
FY Fiscal Year
GAAP Generally Accepted Accounting Principals
GS General Statute
HR Human Resources
HS High School
IBECHS Isaac Bear Early College High School
IDEA Individuals with Disabilities Education Act
IEP Individualized Education Program
LEA Local Education Agency
LEP Limited English Proficiency
MBA Meritorious Budget Award
MOE Months of Employment
MS Middle School
MTSS Multi-tiered Systems of Support
NCASBO North Carolina Association of School Business Officials
NCDHHS North Carolina Department of Health and Human Services
NCDOR North Carolina Department of Revenue
NCDPI North Carolina Department of Public Instruction
NCLB No Child Left Behind
NCVPS North Carolina Virtual Public School
NHCS New Hanover County Schools
OPEB Other Post Employment Benefits
PBIS Positive Behavioral Interventions and Supports
PE Physical Education
PRC Program Report Code
Pre-K Pre-Kindergarten
PSAT Preliminary SAT
PSBCF Public School Building Capital Fund
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PSU Public School Unit
RHBF Retiree Health Benefit Fund
SAT Scholastic Aptitude Test
SEL Social and Emotional Learning
SIT School Improvement Team
STEM Science, Technology, Engineering and Mathematics
SW Social Worker
TA Teacher Assistant
TANF Temporary Assistance for Needy Families
TBD To Be Determined
TSERS Teachers and State Employees Retirement System
UNC University of North Carolina
USDA United States Department of Agriculture
WIDA World Class Instructional Design and Assessment
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Accounts Payable (AP) - A short-term liability account reflecting amounts owed to private persons or organizations for 
goods or services received by a government.

Accounts Receivable (AR) - An asset account reflecting amounts due from private persons or organizations for goods or 
services furnished by a government (but not including amounts due from other funds or other governments).

Accrual Basis - The recording of the financial effects on a government of transactions, events, and circumstances that have 
cash consequences for the government in the periods in which those transactions, events, and circumstances occur; rather 
than only in the periods in which cash is received or paid by the government.

Allocation - The amount of funding appropriated to a school. Types of allocations include the per pupil allocation for instruc-
tional supplies, postage, library books, staff development, computer supplies, etc.

American with Disabilities Act (ADA) - Prohibits discrimination against individuals with disabilities and requires employers 
to provide reasonable accommodations to help those with disabilities in performing their jobs. An individual with a disability 
is defined by the ADA as a person with a serious physical or mental impairment that substantially limits a major life activity.

Amortization - (1) The portion of the cost of a limited-life or intangible asset charged as an expense during a particular peri-
od. (2) The reduction of debt by regular payments of principal and interest sufficient to retire the debt by maturity.

Appropriation - An authorization granted by a legislative body to make expenditures and to incur obligations for specific 
purposes. An appropriation is usually limited in amounts and as to the time when it may be expended.

Attrition - The reduction in staffing levels that occurs through normal employee departures, such as retirements, resig-
nations, transfers, or other separations, without replacing those positions. Attrition savings are often projected in budget 
planning to account for salary and benefit costs that may be reduced when vacancies occur.

Average Daily Membership (ADM) - The aggregate membership of a school division divided by the number of days school is 
in session. ADM is a factor in the state funding formula.

Balance Sheet - A summarized statement, as of a given date, of the financial position of an entity by fund type presenting 
assets, liabilities, reserves, and fund balance.

Balanced Budget - A balanced budget is when there is neither a budget deficit nor a budget surplus. Total revenues equal 
total expenditures.

Basis of Accounting - A term used to refer to when revenues, expenditures, expenses, and transfers—and the related assets 
and liabilities—are recognized in the accounts and reported in the financial statements. Specifically, it relates to the timing of 
the measurements made, regardless of the nature of the measurement, on either the cash or the accrual method.

Bond - A written promise to pay a specific amount of money (face value) and interest over a specific period of time.

Budget - A plan of financial operation embodying an estimate of proposed expenditures for a given period or purpose and 
the proposed financing sources.

Budgetary Control - The control or management of a government or enterprise in accordance with an approved budget to 
keep expenditures within the limitations of available appropriations and available revenues.

Capital Budget - A plan of proposed capital outlays and the means of financing them for the current fiscal period.

Capital Outlay and Capital Acquisition - All expenditures for equipment, equity leases, purchases of land which result in 
acquisition of, or additions to, fixed assets, except outlays for Capital Construction. Capital Outlay includes the purchase of 
assets, both replacement and/or additions that cost more than $5,000, with a useful life of at least one year.

Capital Improvement Plan - The ten-year plan for school construction projects.

Capital Projects Funds - A fund created to account for financial resources to be used for the acquisition or construction of 
major capital facilities (other than those financed by proprietary funds and trust funds).
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Contracted Services - All expenditures for services acquired or purchased from sources outside the school system (i.e., pri-
vate vendors, public authorities or other governmental entities). Purchase of the service must be on a fee basis or fixed time 
contract basis. Payments for leases and rentals, utilities, communications, and insurance are not included.

Debt Service (Lease Purchase) - All expenditures related to the repayment of debt, for example, vehicles purchased through 
lease agreements.

Every Student Succeeds Act (ESSA) - Federal legislation passed in December 2015 that replaced the No Child Left Behind 
Act (NCLB) and governs the United States K-12 public education policy.

Expenditures - Total charges incurred, whether paid or unpaid, for current costs.

Family Medical Leave Act (FMLA) - The FMLA of 1993 provides up to 12 weeks of unpaid leave to an employee who has 
worked for at least 750 hours and 12 months at a location where there are at least 50 employees employed by the employer 
within 75 miles. These 12 weeks of leave are provided for certain medical reasons such as pregnancy and birth of a child, car-
ing for an immediate family member with a serious health condition or for an employee who has a serious health condition. 
Certain type of notice may need to be given to the employer for requesting such leave.

Fiscal Year - A 12-month period to which the annual operating budget applies and at the end of which a government de-
termines its financial position and the results of its operations. NHCS’ fiscal year begins on July 1st and ends on June 30th.

Fixed Assets - Long-lived tangible assets obtained or controlled as a result of past transactions, events, or circumstances. 
Fixed assets include buildings, equipment, or improvements other than buildings and land. In the private sector, these assets 
are referred to most often as property, plant, and equipment.

Fringe Costs - All expenditures for job-related costs provided to employees as part of their total compensation. Fringe costs 
include the employer’s portion of FICA, retirement, group insurance (health, dental, and life), unemployment, workers’ com-
pensation, and direct educational assistance.

Full-Time Equivalent (FTE) - Method of calculating hourly or part-time employees on a full-time position basis.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording assets and liabilities for specific activities 
of the school system.

Fund Balance - The excess of assets of a fund over its liabilities and reserves. Governmental Accounting Standards Board 
Statement No. 54 established five components: non-spendable, restricted, committed, assigned, and unassigned.

General Ledger (GL) - A record containing the accounts needed to reflect the financial position and the results of operations 
of a government. In double-entry bookkeeping, the debits and credits in the general ledger are equal (i.e., the debit balances 
equal the credit balances.)

Governmental Accounting Standards Board (GASB) – The independent private-sector organization that establishes ac-
counting and financial reporting standards for U.S. state and local governments that follow Generally Accepted Accounting 
Principles (GAAP).

General Accepted Accounting Principles (GAAP) - Uniform minimum standards and guidelines for financial accounting and 
reporting. They govern the form and content of the financial statements of an entity. GAAP encompass the conventions, 
rules, and procedures necessary to define accepted accounting practice at a particular time. They include not only broad 
guidelines of general application, but also detailed practices and procedures. GAAP provide a standard by which to measure 
financial presentations. The primary authoritative body on the application of GAAP to state and local governments is the 
GASB.

Grants - Contributions or gifts of cash or other assets from another government to be used or expended for a specified pur-
pose, activity or facility. 

Insurance - All expenditures for insurance except those which are related to personal services and which are reflected under 
Fringe Costs (i.e., group health, group life, unemployment compensation, worker’s compensation, etc.).

Leases and Rentals - All expenditures for payments of non-equity leases and rentals. Includes leases, which are capitalized 
and rental of land, structures, and equipment. Payments made under equity type lease/purchase agreements are not includ-
ed here, but under Capital Leases. 

Liabilities - Probable future sacrifices of economic benefits, arising from present obligations of a particular entity to transfer 
assets or provide services by other entities in the future as a result of past transactions or events.
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Modified Accrual Basis - The accrual basis of accounting adapted to the governmental fundtype measurement focus. Under 
it, revenues and other financial resource increments (e.g. bond issue proceeds) are recognized when they become suscep-
tible to accrual; that is when they become both “measurable” and “available to finance expenditures of the current period.” 
“Available” means collectible in the current period or soon enough thereafter to be used to pay liabilities of the current period. 
Expenditures are recognized when the fund liability is incurred except for (1) inventories of materials and supplies that may 
be considered expenditures either when purchased or when used, and (2) prepaid insurance and similar items that may be 
considered expenditures either when paid for or when consumed. All government funds, expendable trust funds, and agency 
funds are accounted for using the modified accrual basis of accounting.

Object Code - Line item that denotes purpose of expenditures.

Operating Budget - Plans of current expenditures and the proposed means of financing them. The annual operating bud-
get (or, in the case of some state governments, the biennial operating budget) is the primary means by which most of the 
financing, acquisition, spending, and service delivery activities of a government are controlled. The use of annual operating 
budgets is usually required by law. Even when not required by law, annual operating budgets are essential to sound financial 
management and should be adopted by every government.

Per Pupil Allocation - An allocation to a school based on the type and number of students enrolled.

Personnel - All expenditures to compensate persons in the employment for direct labor including full-time and part-time 
employees.

Property Tax - An ad valorem tax that an owner is required to pay on the value of the property being taxed. The property tax 
rate is often given as a percentage. It may also be expressed as a per $100 of taxable amount.

Revenue - The income of a government agency from taxation and other sources.

Risk Management - All the ways and means used to avoid accidental loss or to reduce its consequences if it does occur.

Taxes - Compulsory charges levied by a government to finance services performed for the common benefit. This term does 
not include specific charges made against particular persons or property for current or permanent benefits, such as special 
assessments. Neither does the term include charges for services rendered only to those paying such charges (e.g., sewer 
service charges.)

Utilities - All expenditures for electrical, heating, water, and sewage services provided to school system owned and operated 
buildings, and facilities, regardless of whether the service is provided by a private enterprise, authority, or an enterprise fund 
operated by the school system.
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