FY 2026-2027 Summary
As of September 30, 2026

LEARN REVENUES EXPENDITURES
BUDGET & ACTUAL (FY 2026_2027) Year-to-Date Estimated Year-to-Date Year-to-Date
CURRENT YEAR REVIEW Original Adopted Actual Revenues Original Adopted Actual Actual Actual Available
* in thousands Budget FY 26/27 | Revised Budget Revenues Receivable Budget FY 26/27 | Revised Budget Expenditures Encumbrances Budget
as of 9-30-26 as of 9-30-26 as of 9-30-26 as of 9-30-26 as of 9-30-26 as of 9-30-26 as of 9-30-26
Departments & Programs
Student Support Services $ 23,651 | $ 23,721 | $ 1,192 | $ 22,529 | $ 23,651 | $ 23,721 | $ 3,589 | $ 834 | $ 19,298
MSAP $ 4,073 | $ 4,682 | S - 8 4,682 S 4,073 | $ 4,682 | S 470 | $ 1,046 | $ 3,167
Office of Teaching & Learning S 1,368 | $ 1,473 | S 46 | $ 1,427 | S 1,368 | S 1,473 | S 279 | $ 18 ' $ 1,176
Early Childhood Education S 1,379 | S 1,256 | S 635 | S 621]S 1,379 | S 1,256 | S 296 | S 74 | S 885
Creating Connections Early Learning Center S 193 | $ 547 | S VAR 541 S 193 ' $ 547 | S 101 ' $ 13 ]S 434
Tri-Share $ 1,041 |$ 1,055 | $ 930 S 125]$ 1,041 | $ 1,055 | $ 167 | $ 424 'S 464
Transportation S 698 | S 698 | S - S 698 | S 698 | S 698 | S 10/ $ 8|S 679
Executive Services, Special Projects, IT S 3,728 | $ 9,044 | $ 275 | $ 8,769 | $ 3,728 | $ 9,044 | $ 1,980 | S 704 | $ 6,360
Dept & Programs Subtotal $ 36,131 | $ 42,476 | S 3,085 | $ 39,392 | $ 36,131 | $ 42,476 | S 6,892 | $ 3,121 | $ 32,463
Magnet Schools
Regional Multicultural Magnet School S 5737 | $ 5,748 | $ 3,087 | $ 2,661 ]S 5,737 | $ 5,748 | $ 883 | $ 855 | $ 4,009
Marine Science Magnet High School S 4,144 | $ 4,144 | $ 2,181 | $ 1,964 | S 4,144 | $ 4,144 | $ 624 | $ 517 | $ 3,003
The Friendship School S 6,568 | $ 6,589 | $ 3,604 | $ 2,984 | s 6,568 | S 6,589 | $ 925 | S 778 | S 4,887
Three Rivers Middle College High School S 1,432 [ S 1,432 | S 728 | $ 704 | $ 1,432 | S 1,432 | S 171 | S 311 | $ 951
Magnet Schools Subtotal $ 17,881 | $ 17,913 | $ 9,600 S 8,313 | $ 17,881 | $ 17,913 | $ 2,603 | $ 2,461 | S 12,850
Non-Operating Items
ECHMC Insurance $ 44,449 | $ 44,249 S 10,529 | $ 33,720 | 44,449 | S 44,249 S 10,664 | $ (1) s 33,586
Food Service $ 1,080 | $ 1,100 | $ 26 S 1,073 | $ 1,080 | $ 1,100 | $ 115 | $ 809 | S 175
Construction Projects / Capital Expenditures S 46,627 | S 47,946 | S - S 47,946 | S 46,627 | S 47,946 | S 8,139 | $ 41,301 | S (1,494)
Non-Operating Items Subtotal $ 92,156 | $ 93,295 | $ 10,555 | $ 82,739 | $ 92,156 | $ 93,295 | $ 18,918 | $ 42,109 | $ 32,267
Grand Total| $ 146,168 | $ 153,684 | $ 23,240 [ $ 130,444 |$ 146,168 |$ 153,684 | $ 28,413 | $§ 47,691 | $ 77,580
Notes
Original budget amounts tie to the approved Boa‘\rd budget; rev‘ised budgets c‘ontinue to refcht ongoing act‘ivity such as nTw contracts
MSAP = The MSAP 5 year LEAP grant began In October 2022 for $9.8m and runs through September 2028. In October 2024, LEARN was
awarded a new 5 year MSAP grant (SOARS) for $9.1m and runs through September 2029.
| | |
Creating Connections Early Learning Center (CCELC) = The infant toddler program will be operating two classrooms during the year located at The Friendship School.
| | | | | | | |

Tri-Share = LEARN continues to partner with the Office of Policy & Management on the program to fund childcare expenses with participating companies. LEARN is the fiscal agent

for this program.
| | | | | | | | |

Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and health

insurance allocations charged monthly to schools / departments. The significant change in budgeted revenue is due to the accounting of the admin fee.

Construction Projects = LEARN anticipates spending ~$46m for the Early LEARNing Magnet School project in addition to several projects at each of LEARN's magnet

schools. ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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FY 2026-2027 Summary 10/1/2026
As of September 30, 2026
LEARN REVENUES EXPENDITURES
Prior Current Revenues: Prior Prior Current Current Expenses:
BUDGET & ACTUAL (FY 2026-2027) Year to Date | Year to Date Revenues: Increase; Year to Date Year to Date Year to Date Year to Date Expenses: Increase;
PRIOR YEAR COMPARISON Revised Actual Actual Increase/ (Decrease) Actual Actual Actual Actual Increase/ (Decrease)
* in thousands Budget Revenues Revenues (Decrease) Change Revised Budget| Expenditures | Encumbrances | Expenditures | Encumbrances (Decrease) Change
as of 9-30-26 as of 8-31-25 as of 9-30-26 as of 9-30-26 as of 9-30-26 as of 9-30-26 as of 8-31-25 as of 8-31-25 as of 9-30-26 as of 9-30-26 as of 9-30-26 as of 9-30-26
Departments & Programs
Student Support Services S 23,721 | $ 2,290 | $ 1,192 | $ (1,098) -48% S 23,721 | $ 3,311 | $ 1,038 | $ 3,589 | $ 834 | S 75 2%
MSAP S 4,682 | $ 25| S - S (25) >100% S 4,682 S 629 | $ 655 | $ 470 | $ 1,046 | S 231 18%
Office of Teaching & Learning S 1,473 | $ 58 | S 46 | S (12) -20% S 1,473 | $ 349 | S 10| $ 279 | $ ER (62) -17%
Early Childhood Education S 1,256 | $ 314 | $ 635 | S 320 >100% S 1,256 | $ 170 | $ 16| S 296 | S 74 S 185 99%
Creating Connections Early Learning Center S 547 | S 41 78 2 54%, S 547 | S 62 S 9/$ 101 | $ 13 S 42 59%
Tri-Share S 1,055 | $ - S 930 | $ 930 >100% S 1,055 | $ 33 S 68 S 167 | $ 424 | S 491 >100%
Transportation S 698 | $ - S - S - 0% S 698 | $ 10 ' $ 317 | $ 10| $ 8|S (308) -94%
Executive Services, Special Projects, IT S 9,044 | S 206 | S 275 | $ 70 34%, S 9,044 | S 3,002 S 1,061 | $ 1,980 | $ 704 | S (1,380) -34%
Dept & Programs Subtotal S 42,476 | S 2,897 | $ 3,085 | $ 188 6% S 42,476 | $ 7,566 | S 3,174 | $ 6,892 | $ 3,121 | $ (726) -7%
Magnet Schools
Regional Multicultural Magnet School S 5,748 | $ 3,317 | S 3,087 ' $ (230) -7% S 5,748 | $ 812 | $ 838 | S 883 | S 855 | S 88 5%
Marine Science Magnet High School S 4,144 | $ 2,112 | S 2,181 | S 70 3% S 4,144 | $ 563 | $ 640 | S 624 | S 517 | $ (63) -5%
The Friendship School S 6,589 | $ 3,385 | $ 3,604 | $ 220 6% S 6,589 | $ 864 | S 726 | $ 925 | $ 778 | $ 113 7%
Three Rivers Middle College High School S 1,432 | S 706 | $ 728 | S 22 3% S 1,432 S 183 ' $ 290 | $ 171 $ 311 | $ 8 2%,
Magnet Schools Subtotal S 17,912 | $ 9,519 | $ 9,601 | $ 83 1% S 17,912 | $ 2,422 | S 2,494 | $ 2,603 | $ 2,460 | $ 146 3%
S =
Non-Operating Items S -
ECHMC Insurance S 44,249 | $ 10,006 | $ 6,969 | $ (3,037) -30%| S 44,249 | $ 9,238 | $ 31,543 | S 10,664 | $ - $ (30,116) -74%)
Food Service S 1,100 | $ 25 S 26| S 1 4% S 1,100 | $ 62 S 773 | $ 115 | $ 809 | $ 89 11%
Construction Projects / Capital Expenditures S 47,946 | $ - S - S - 0% S 47,946 | $ 854 | S 14,170 | $ 8,139 'S 41,301 | $ 34,415 >100%
Non-Operating Items Subtotal S 93,294 | $ 10,031 | $ 6,995 | $ (3,036) -30% S 93,294 | $ 10,154 | $ 46,485 | S 18,918 | $ 42,109 | $ 4,387 8%
Grand Totall § 153,682 $ 22,448 | $ 19,681 | $ (2,767) -12%| $ 153,682 | $ 20,142 | $ 52,154 | $ 28,414 | $ 47,690 | $ 3,808 5%

Variances: Revenues & Expenditures

Many of the variances exist at this point as encumbrances continue to be entered for the new year.

Variance of expenses in Executive Services related to the accounting of prior years vs this year, including health insurance expenses.

ECHMC revenue and expenses are continuing to trend higher due to a 15% rate increase and an increase in claims activity.

ECE: Local Governance Partner (LPG) revenue reflects payments from prior year.

Tri-Share work began in January 2026 causing the large variances in this report.

Creating Connections: Revenue and expenses increase due to enrollment increase from 8 at this time last year to 14 this year.




