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Strategic Plan Update
● As a part of the 
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Social Media Insights - Facebook

● Views and reach have grown 
significantly, with no ad spend.

● Content viewed 5.6 times (avg)- 
repeated exposure rather than 
one-off, passive scrolling.

● 20 Fb posts during this time frame = 
9,640 views/post, and about 113 
interactions (likes, comments) per 
post.

● Using a Meta Business Suite “Business 
Comparison Benchmarking” feature, 
relative to peer accounts of a similar 
size and category, account 
interactions are running 47% above 
the typical benchmark, placing 
performance solidly ahead of 
comparable organizations (122, 157c, 
113A, 135, 159)



Social Media Insights - 

● 56,777 views and 7,148 accounts 
reached (no paid posts)

● Content viewed 7.9 times (avg)- 
repeated exposure rather than 
one-off, passive scrolling.

● Content interactions totaled 1,386, 
with an engagement rate of about 
19.4% relative to reach, which is 
notably higher than Facebook’s 
rate for the same period of time.

● The account gained 96 new 
followers in this window.

Thanks to Ms. Liz Carrero, our Public 
Relations Coordinator for her work in this!

Instagram



Strategic Plan Update - HUMAN RESOURCES (Goals 1&2) 

● GOAL 1 - Provide competitive salaries and high quality benefits 
aligned with market standards for all staff
○ Certified Negotiations have begun
○ Market analysis of certified wages and benefits underway

● GOAL 2 - Solicit and act on staff feedback to foster a positive 
and organizational climate and culture

○ Climate & Culture survey
■ To be administered in Oct 
■ Based on educational research in wanting to make 

sure the data is research based, actionable and 
relevant

■ Principals and Department Heads reviewed 
categories and questions this past month

■ Safety & Environment
■ Relationships & Belonging
■ Engagement & Participation
■ Targeted Open-Ended Questions



Enrollment: 26-27 Update



Communications - 33C CONNECTIONS - Telling 
our story…

○ 14,561 copies of the Summer/Fall 2026 edition 
mailed home!

○ A few headlining stories:
● Academic successes at HJH
● National Gold Star award - Hadley
● New playground at Young School
● Mustang Teams at State

○ Also available at each of our buildings and 
other public offices/entities (HG and Lockport 
village halls & libraries)
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Remembering Why We’re Here… (spec projects, or need?)


