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Campus Improvement Plan (CIP) Meeting

AGENDA

Location: Conference Room Date: 08/28/2026

Time: 9:30-10:30

AUDIENCE

TOPIC(S)

Principal

Assistant Principals
Parents

Community Members
Para's

District Leaders

Welcome and Purpose of the SDMC Meeting

Review of 2026-2027 Campus Vision And Action Plan Priorities

Review of Student Achievement Needs

Key Action 1: Improve Staff Capacity, Key Action 2: Improve Writing
Proficiency, Key Action 3: Improve SPED Quality of Instruction

PLCs, Coaching and Progress Monitoring Systems

Stakeholder Input and Feedback
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