Hayden Primary School
Where Little People Do Big Things!

Continuous Improvement Plan 2026-2027

Vision
We are committed to meet the
academic, emotional, physical,
and social needs of every child,
every day.

Mission
Our mission is to provide students
with a foundation to become
responsible citizens and lifelong
learners.

Beliefs

e Positive relationships and mutual respect among all
children and adults

e Standards-based instruction prioritizing foundational skills
in reading and math

¢ A safe and physically comfortable environment with
established emergency procedures

o Expectations for appropriate behavior modeled and
communicated

Academic Achievement

Objectives

Student Well-Being

Objectives

Community Engagement

Objective

1. HPS will increase academic achievement by
providing highquality core and tiered instruction to
students and quality professional development to
teachers in order to ultimately help students attain
mastery of grade level standards.

1.ldentify and remove interferences to student success.
2.Support the safety, health, and wellness of our
students.

Grow partnerships with parents and
stakeholders to promote student success.

Critical Initiatives
¢ Align instruction and assessments to standards.

Collect and analyze student data to guide our instruction.

¢ Provide differentiated instruction through enrichment and
intervention based on individual needs.

¢ Provide quality professional development opportunities for
teachers to improve their teaching practices.

¢ Provide opportunities for teachers to attend regular Problem

Solving Team meetings to discuss individual needs of

students.

Critical Initiatives

¢ |dentify social/emotional/behavioral
needs of all students.

e Provide for the health and wellness of
students to promote student success.

Key Measures

e Annual Growth Goal e Small Group Instruction
= 2% in all subjects e Data Meetings

e Classroom Observation e Student work samples

e Teacher Collaboration e aimswebPlus/iReady

e Lesson Plans Progress Monitoring

e Learning Targets ¢ Intervention data

o Weekly Assessments e Benchmark Data

¢ Goal-Setting with Students ® Problem Solving Team

e Common Assessments Documentation

e Teacher collaboration e Classroom Observation

¢ Problem Solving Team e Tabletop Safety Drills
Documentation e Survey data

¢ Health Screenings ¢ Raptorware

¢ Goal-Setting with Students e
e Teacher Observations
e Counseling Classes

Vision Screenings

Critical Initiatives

e Foster communication between school and families to
promote student success.

¢ Provide multiple opportunities for family involvement
within the school to foster connection.

¢ Involve the community in school functions and
initiatives in order to promote investment by the
community in the school.

¢ Communicate student and school successes to the
community in order to promote connection between
the two groups.

Key Measures

¢ Remind e Survey data

¢ School Website ¢ School calendar of

e Raptorware events

¢ Use of Blackboard Mass ¢ Volunteer Opportunities

Communications ¢ Health Screenings
e School Facebook Page e Tabletop Safety Drills
¢ Daily Communication ¢ Fundraising

with Parents/Guardians Opportunities
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