
Annual Family Forum
September 23, 2026

Dr. Major Warner, Superintendent



Agenda 
• Welcome
• Introductions
• Student Supports
• SOL & EOC Performance Trends
• Virginia SOL Updates
• Improvements to School Safety
• Improvements to Infrastructure
• Budget 
• Matters of Consideration 
• FCPS1 Superintendent’s Annual Report 
• Roundtable



Introductions

School Board Executive Cabinet 



Student Supports

Leadership Development
Work collaboratively with the 
Department of Instruction and Special
Education to implement changes to the Response to Intervention (RTI) process

Special Education 
New Compliance Officer
Implementation of Inclusive Plan

Student Health 
Through project ADAM 13 schools earned the heart safe school designation, 
the remaining schools should have this designation by the conclusion of the 
2026-27 school year



SOL & EOC Performance Trends



2026-2027 Virginia SOL Updates



Improvements to School Safety

• Additional handheld radios from the Sheriff’s Office
• High school arrival access points
• Fire alarm replacements
• ‘Stop the Prop’
• Increased ‘Raptor’ utilization
• School Security Council Tabletops



Improvements to Infrastructure

• Fauquier Track
• Fauquier & Liberty Tennis 

Courts
• 9 brand new school buses
• Taylor Middle School 

renovation progress

https://fcps1org.finalsite.com/about-us/departments/facilities-and-construction/special-projects
https://fcps1org.finalsite.com/about-us/departments/facilities-and-construction/special-projects
https://fcps1org.finalsite.com/about-us/departments/facilities-and-construction/special-projects


2026 Adopted Budget & Reflections

Budget Reflections:
● $1 High School Home Games for 

Students.
● $3.55M for Health Insurance.
● $417K for Nutrition Fund & CEP 

Partnership with PATH Foundation.
● $452K for Sped and Student Supports.
● $130K for CTE Courses at Laurel Ridge.
● $720K for New Buses.
● Minimum 4% for Non-Teaching Staff.

https://www.fcps1.org/about-us/departments/business-and-planning/budget/budget-2027
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Future Considerations 

• Micro-rezoning School Year 2028-
29

• Repurposing of Current Middle 
School for Alternative 
Programming and Central Offices

• FY 2028 Budget Priorities 
• Middle School Flag Football 
• School Nutrition 
• Employee Compensation 



Superintendent’s Annual Report 

A look at the accomplishments, 
progress, and priorities shaping 
FCPS1. The annual report 
highlights our students, staff, 
schools, and community, along 
with key data and achievements 
from the past year.

View the full report: 
www.fcps1.org/sar 

http://www.fcps1.org/sar


Roundtable
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