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ADDENDUM NO. 1

Construction Services for Lease-Leaseback Project Delivery
Rancho Cordova Elementary School Modernization
Folsom Cordova Unified School District
2562 Chassella Way, Rancho Cordova, CA 95670

1. ALL WORKMANSHIP, MATERIALS, APPLIANCES AND EQUIPMENT which may be
included in the following items shall be the same relative quantity as described for similar
work set forth in the original or main specifications of which these Addendum items shall be
considered a part.

2. BID QUESTIONS

A. Is there a Project Labor Agreement on this project?

Response: No

B. Who is the Architect for this project?
Response: HMC Architects

C. Is there a CM on this project?
Response: No CM for this project. Project is managed by the District Staff.

D. General Conditions Section 10.07, Protection and Repair of Work, provides that
"Contractor will provide adequate security measures for the Work and shall, until the
Date of Completion of the Work, maintain such measures to protect its Work under this
Facilities Lease from theft, defacement, or vandalism," and that the Contractor "shall
repair or replace any damage and remove any damaged or defaced material and/or
equipment from the Site at no cost to District." Please confirm whether builder's risk or
course-of-construction coverage responds to a theft or vandalism loss before the Date of
Completion and at what deductible, or whether that loss rests entirely with the
Contractor.

Response: The Contractor is responsible for protecting the Work from theft, defacement,
and vandalism. The District will further review the builder’s risk requirements and
anticipates a $35,000 or less deductible. The Contractor should review its insurance

requirements and coverage with its insurance representative and price the Work
accordingly.
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Section 10.07 requires "adequate security measures" without defining them, and the
Work is a modernization at an occupied elementary campus. Please confirm what the
District expects to satisfy that requirement outside working hours and during school
breaks, and confirm that the means of providing it are the Contractor's to select.
Response: Security measures required under Section 10.07 are the Contractor’'s
responsibility and are subject to the Contractor’'s means and methods. The District will

further review this requirement and may request additional security measures if security
concerns arise during construction.

The Temporary Facilities cost matrix classifies line 18, Security Guards, and line 19,
Watchman Service, as "Direct Cost of the Work," while line 9, Temporary
Fencing/Enclosures, is carried under "General Conditions." Please confirm whether a
monitored electronic surveillance and alarm program used to satisfy the Section 10.07
security obligation is likewise a Direct Cost of the Work, so that all respondents classify it
consistently.

Response: Security measures, including any electronic surveillance or alarm systems,
are the Contractor’s responsibility and part of the Contractor’'s means and methods for

complying with Section 10.07. The District will further review the cost classification and
provide additional clarification as appropriate.

. Could you please provide the Architect's target completion milestones for the following

phases:

o 100% Design Development (DD)

o 50% Construction Documents (CD)

o 100% Construction Documents / DSA Submittal
o DSA Approval

Response: Please see attached draft project schedule. Schedule is subject to change as
needed.

For purpose of our proposal, can we assume the project will not be designed and DSA
approved in Increments? If Increments are intended, can you please provide the scope
of each Increment and the Architect’s target completion milestones for each Increment
(like preceding question)?

Response: We are currently estimating three phases — Phase #1 (Non DSA project) for
HVAC and roofing project and Separate increments for modular classrooms and for

remaining work. Increments might evolve and change with the selected contractor’s
input.

Under the Strength of Key Personnel and Past Performance section, may we use 11" x
17" pages for Past Projects?

Response: Yes

Under the Project-Specific Plans section, may we use 11" x 17" pages for the schedule
and logistics exhibits?

Response: Yes
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K.

N.

RF1 01: Would you allow the use of 11x17 (folded to be 8 72 x 11) as needed on specific
responses in our proposal?

Response: Yes

Exhibit B-1 (Temporary Facilities) — Can item 9 (Temporary Fencing/Enclosures) and
item 10 (Covered Walkways) be moved to Direct Cost of Work?

Response: We can determine what is needed for phasing during preconstruction and
include this at the time of GMP.

. Section F limits proposals to 40 single-sided pages on 874" x 11" paper. Would the

District allow 11x17 pages (folded to 8'2" x 11") for the project schedule and site
logistics/phasing plans in the Project Specific Plans section, with each 11x17 page
counting as one page toward the 40-page limit?

Response: Yes

Revised Project Description shown as part of Exhibit A

o Site Improvements: New and renovated parking/drop-off areas, expanded
hardcourts, utility upgrades, and canopy renovations.

o HVAC and roofing replacement for existing buildings.

o Building Modernization: Complete renovation of B-Wing for Administrative
Support Services; modernization of Buildings J, C, D, and E; Multipurpose
building renovation including kitchen, restrooms, exterior upgrades, and seismic
retrofit.

o Adaptive Reuse: Convert the existing Administration building to a library with
additional space as needed.

o New Facilities: New modular classrooms, TK/K classroom, and relocation of
Student Care and Preschool buildings.

o Life Safety & Technology: Fire sprinkler installation and replacement of fire
alarm, clocks, PA, data, access control, and intrusion systems.

o Relocation of utilities from underside of the existing canopies to above the roof.
Adding fire sprinklers to the canopies and repair the canopies as needed

o Phasing: Improvements will be carefully sequenced to maintain safe campus
operations and minimize disruption during construction.

See attached updated phasing plan

*** END OF ADDENDUM * * *
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FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT
Rancho Cordova Elementary School

1D 2027 2028 2029 2030 2031
Q2 | Q3 | Qs a1 Q2 Q3 | Q4 a1 | Q2 Q3 Qs a1 Q@ Q3 | Qs Qi | Q@ Q3 Q4 a1
Il Rancho Cordova Elementary School 71 ¢ 08/31, Rancho Cordova Elementary School
2 Redesign 42 days Wed 7/1/26  Fri 8/28/26 ”m 8, Redesign
3 Design Development 63 days Mon 9/21/26 Fri12/18/26 9/21 “j=——————————1 12/18, Design Development
4 Progress Drawings and Spec Table of Contents 25 days Mon 9/21/26 Fri 10/23/26 9/21 j——— 10/23, Progress Drawings and Spec Table of Contents
5 Cor 1t Deliverable 20 days Mon 9/21/26 Fri 10/16/26 9/21Y. 10/16, Consultant Deliverable
6 Submittal 5 days Mon 10/19/26 Fri 10/23/26 10/19 T 10/23, Subnjittal
7 Design Development Drawings and Product Data Sheets 25 days Mon 10/19/26 Fri 11/20/26 10/19 11/20, Design Development Drawings and Product Data Sheets
8 Cor 20 days on 1 /26 |F. 3/26 10/19 11/13, Consultant Deliverable
9 Submittal 5 days Mon 11/16/26 Fri 11/20/26 11/16 T 11724
10 Construction Cost Estimate 18 days Mon 11/23/26 Fri 12/18/26 11/2 12/18, Construction Cost Estimate
n Construction Documents 134 days Mon 11/16/26 Fri 6/4/27 11/16 1 06/04,C ion D
12 CGS Submittal 5 days Mon 2/1/27  Fri 2/5/27 2/17%,02/05, CGS Submittal
13 Phase 1 (HVAC & Roofing; Non-DSA) 45 days Mon 11/16/26 Fri 1/29/27 11/16 p——————1 01/29, Phase 1 (HVAC & Roofing; Non-DSA)
14 Drawings and Specifications 45 days Mon 11/16/26 Fri 1/29/27 11/16 ¢ 1 01/29, ings and ificati
15 Consultant Deliverable 40 Mon 11/16/26 |Fri 1/22/27 11/16 01722, Consultant Deliverable
16 Submittal 5 days Mon 1/25/27 Fri1/29/27 1/25 l701/29. Submittal
17 Modulars (TK & Cl Increment 2) 134 days Mon 11/16/26 Fri 6/4/27 11/16 ¢ 1 06/04, Modulars (TK & CI; Increment 2)
18 Progress Drawings and Specifications 26 days Mon 11/16/26 Wed 12/23/26 11/16 ¢ 12/23, Prog! ings and ificati
19 Consultant Deliverable 23 days on 1 ri 11/16 H 18, C
20 Submittal 3 days Mon 12/21/26 Wed 12/23/26 12/217 12723,
21 Early Pricing Drawings, Specifications, Etc. 18 days Mon 1/4/27  Fri 1/29/27 174 1/29, Early Pricing Drawings, Specifications, Etc.
22 o Delivera 13 da Mon 1/4/27  Fri 1/22/27 144 +,01/22, Consultant Deliverable
23 Submittal 5 days Mon 1/25/27  Fri 1/29/27 1/25 L— 01/29, Submittal
24 Bidding (Assumed) 45 days Mon 2/1/27  Fria/2/27 21 1 04/02, Bidding (Assumed)
25 Addendum 19 days Mon 2/1/27  Thu 2/25/27 2/1 T, 02/25, Addendum
26 Bid Date 0 days Tue 3/2/27 Tue 3/2/27 /2 id Date
27 Board Award 0 days Thu3/18/27 Thu3/18/27 3/18 o—ioal'd Award
28 Contract Execution 0 days Fri4/2/27 Fri4/2/27 4/27%, Contract Execution
29 Progress Drawings and Specifications 25 days Mon 4/5/27  Fri5/7/27 4/5 % 05/07, Progress Drawings and Specifications
30 Modular Manuf. Deliverable 20 days Mon 4/5/27  Fri 4/30/27 4/5 04/30, Modular Manuf. Deliverable
31 Submittal 5 days Mon 5/3/27  Fri5/7/27 5/3 T 05/07, Submittal
32 DSA Drawings, Specs, etc. (V1) 24 days Mon 5/3/27  Fri6/4/27 5/3 06/04, DSA Drawings, Specs, etc. (V1)
33 Viodular nuf. Deliverable 2 Mon 5/3/27  |Fri5/28/27 5/3 +,05/28, Modular Manuf. Deliverable
34 Submittal 4 days Tue 6/1/27 Fri 6/4/27 6/1 L— 06/04, Submittal
35 Additions i & (Phases 2 through 5, Inc. 1)110 days Mon 11/16/26 Fri 4/30/27 11/16 1 04/30, Additi i & (Phases 2 through 5, Inc. 1)
36 Progress Drawings and Specifications 27 days Mon 11/16/26 Thu 12/24/26 11/16 ¢ 1 12/24, Prog ings and ifil
37 Co. C Mon 11/16/26 \Fri 1 6 11/16 +112/18, C
38 Submittal 4 days Mon 12/21/26 Thu 12/24/26 12/217 12/24,
39 Progress Drawings and Specifications 22 days Mon 12/21/26 Fri 1/29/27 12/21 p=——==1| 01/29, Progress Drawings and Specifications
40 Consultant ble 17 days on 1 F /27 12/21 01/22, Consultant Deliverable
41 Submittal 5 days Mon 1/25/27  Fri 1/29/27 1/25 % 01/29, Submittal
42 50% Drawings and Specifications 30 days Mon 1/25/27 Fri3/5/27 1/25 ) 03/05, 50% Drawings and Specifications
43 Co nt Deliverable 25 days Mon 1/25/27 |Fri 2/26; 1/25 L 02/26, Consultant Deliverable
44 Submittal 5 days Mon 3/1/27  Fri3/5/27 3/1 T{03/05, Submittal
45 Construction Cost Estimate 20 days Mon 3/8/27  Fri4/2/27 3/8 T 04/02, Construction Cost Estimate
46 75% Drawings & Specifications 25 days Mon 3/1/27  Fri4/2/27 3/1 y+——1 04/02, 75% Drawings & Specifications
47 Consultant verable 20 days on 3/1/27 7 3/1 03/26, Consultant Deliverable
48 Submittal 5 days Mon 3/29/27 Fri4/2/27 3)29 T 04/02, Submittal
49 DSA Drawings, Specs, etc. (V1) 25 days Mon 3/29/27 Fri4/30/27 3/29 04/30, DSA Drawings, Specs, etc. (V1)
50 Cons nt Delivel Mon 3/29/27 |F 3y29 +,04/23, Consultant Deliverable
51 Submittal 5 days Mon 4/26/27  Fri 4/30/27 4/26 7104730, i
52 Agency Approvals (Assumed) 290 days Mon 12/21/26 Fri 2/25/28 12/21 1 02/25, Agency Approvals (Assumed)
53 Local Fire Authority (LFA) 32 days Mon 12/21/26 Fri 2/12/27 12/21 T 02/12, Local Fire Authority (LFA)
54 Sac County Environmental Management Dept. (Health Dept.) 50 days Mon 3/8/27  Fri 5/14/27 3/8% 05/14, Sac County Environmental Management Dept. (Health Dept.)
55 California Geological Survey (CGS) 99 days Mon 2/8/27  Fri6/25/27 2/8 7% 06/25, California Geological Survey (CGS)
56 Division of the State Architect (DSA, Phases 2 through 5) 188 days Mon 5/3/27  Fri 2/4/28 5/3 1 02/04, Division of the State Architect (DSA, Phases 2 through 5)
57 Phases 2 through 5 (Increment 1) 174 days Mon 5/3/27  Fri1/14/28 5/3 1 1) 01/14, Phases 2 through 5 (Increment 1)
58 vi 83 days Mon 5/3/27  Fri8/27/27 5/3 t 1 08/27,V1
59 DSA Review 83 days Mon 5/3/27  Fri 8/27/27 5/3 08/27, DSA Review
60 v2 59 days Mon 8/30/27 Fri11/19/27 8/30 p————————————y 11/19,V2
61 Response (to V1 comments) 29 days Mon 8/30/27  Fri 10/8/27 8/30 % +10/08, Response (to V[l comments)
62 DSA Review 30 days Mon 10/11/27 Fri 11/19/27 10/11 * +,11/19, DSA Review
63 Backcheck 32 days Mon 11/22/27 Fri 1/14/28 11722 01/14, Backcheck
64 Response (to V2 comments) 22 days Mon 11/22/27 Thu 12/23/27 11/22 +-12/23, Response (to V2 comments)
65 DSA Backcheck (& Stamped Documents) 10 days Mon 1/3/28  Fri1/14/28 1/3 T |01/14, DSA (& D
66 Modulars (Increment 2 164 days Mon 6/7/27  Fri2/4/28 6/7 1 02/04, 2)
67 vi 83 days Mon 6/7/27  Fri10/1/27 6/7 p—————————1 10/01,V1
68 DSA Review 83 days Mon 6/7/27  Fri10/1/27 6/7 - +,10/01, DSA Review
69 v2 50 days Mon 10/4/27 Tue 12/14/27 10/4 12/14 V2
70 Response (to V1 comments) 20 days Mon 10/4/27  Fri 10/29/27 10/4 +10/29, to V1
n DSA Review 30 days Mon 11/1/27  Tue 12/14/27 1n ¢ +,12/14, DSA Review
72 Backcheck 31days Wed 12/15/27 Fri 2/4/28 12/15 .‘ 1 02/04, kcheck
73 Response (to V2 comments) 21 days Wed 12/15/27 Fri 1/21/28 12/15 i :,01/21, Response (to V2 comments)
74 DSA Backcheck (&Stamped Documents) 10 days Mon 1/24/28  Fri 2/4/28 1/24 t 02/04, DSA
75 City Review (Off-Site) 39 days Mon 6/7/27  Fri7/30/27 6/77 07/30, City Review (Off-Site)
76 California Department of Education (CDE) 39 days Mon 1/3/28  Fri2/25/28 1/3% 02/25, California Department of Education (CDE)
7 Bidding (Assumed) 293 days Mon 2/1/27  Fri3/31/28 2/1 1 03/31, Bidding (Assumed)
78 Phase 1 (non-DSA) 40 days Mon 2/1/27  Fri3/26/27 2N T +03/26, Phase1 (non-DSA)
79 Phases 2 though 5 (Increment 1) 54 days Tue 1/18/28  Fri3/31/28 1/18 1 03/31, Phases 2 though 5 (Increment 1)
80 Last Addendum 23 days Tue 1/18/28  Thu2/17/28 1718 02/17, Last Addendum
81 Bid Date 0 days Tue2/22/28 Tue2/22/28 2/22 ;.a;ibate
82 Board Award 0 days Thu3/16/28 Thu3/16/28 3/16 Q_ioard Award
83 Contract Execution 0 days Fri 3/31/28 Fri3/31/28 3/31 % Contract Execution
8 c A pum jon (s " 564 days Tue 6/1/27 Fri 8/31/29 6/1 08/31, Construction Administration (Assumed)
85 Phase 1 (non-DSA) 43 days Tue6/1/27  Fri7/30/27 6/17% 07/30, Phase 1 (non-DSA)
86 Phases 2 through 5 (Increments 1 and 2) 287 days Mon 6/5/28  Fri7/27/29 6/5% +07/27, Phases 2 through 5 (Increments 1 and 2)
87 Closeout 25 days Mon 7/30/29 Fri 8/31/29 7/30 08/31, Closeout
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OPTIONAL LIBRARY ADDITION EXISTING BUILDINGS
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PROTECTIVE SAFETY SURFACE

PHASE 1 - HVAC AND
ROOFING UPGRADES FOR
CERTAIN EXISTING BUILDINGS

PHASE 2 - MARCH 2028 - JULY
2028 (5 MONTHS)

PHASE 3 - JULY 2028 -
DECEMBER 2028 (7 MONTHS)

(3]

PHASE 4 - MAY 2029 -
DECEMBER 2029 (8 MONTHS)

RELOCATED ©  PHASE 5.1 - BROKEN INTO 2
PRESCHOOL PHASING PARTI @ i SUMMERS-JUNE 2028/ULY
PORTABLE evemnan 2028 & JUNE 2029/JULY 2029

PHASE 5.2 - JUNE 2029 AND
JULY 2029 (2 MONTHS)



