
MTA SITE COUNCIL MEETING MINUTES 
Date: September 14, 2026​
Location: Library​
Time: 5:00 p.m. 

Members Present: Brooke Sachak, Stephen Combs, Monica Ayala, Dimple Patel, Jon Yee, 
Neha Bhatia, Kendal Davis, Rebecca Hendrickson, , Sheila O’Connor​
Members Absent: Dr. Pam Tucker, . Kati Seyk

Unfilled Seat: Community Member 

1. Site Council Representatives – Teacher and Community Members 

The Site Council discussed the current teacher representatives. It was determined that the two 
current teacher representatives, Kendal and Dr. Tucker, may remain on the Site Council as 
teacher representatives. 

The committee also discussed the need to recruit a community member representative. The 
Site Council will work to identify and recruit a community member to serve in this position. 

2. Monthly Tax Credit Budget Report 

The monthly Tax Credit Budget Report was reviewed and discussed by the Site Council. The 
committee reviewed current expenditures and available balances and discussed how funds are 
being allocated to support MTA students, programs, and campus needs. 

3. Tax Credit Campaign Information 

Dimple Patel provided a proposed School Tax Credit Campaign information sheet for the 
Site Council to review. 

The committee will review the proposed information sheet and provide feedback at the next Site 
Council meeting. 

4. Supplemental Math Tutoring Programs 

Dimple Patel expressed interest in exploring programs that could provide supplemental math 
support and tutoring for elementary students. 

The committee discussed the possibility of researching available programs and determining 
whether a supplemental math tutoring program could be supported through available funding. 
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5. Athletics – Estimated Expenditures 

The Site Council discussed the estimated athletic expenditures for the 2026–2027 school year. 

●​ Estimated Athletics Expenditures: $46,000 
●​ The Site Council approved the estimated athletic expenditure amount of $46,000 for 

the current school year. 

6. Athletic Uniforms – Purchase History and Current Needs 

The committee discussed the potential purchase of new athletic uniforms. At this time, it is 
unclear which MTA athletic teams have received new uniforms, when those uniforms were 
purchased, and which teams may currently need replacements. 

The committee recommended reviewing available athletic purchasing records from the past 3–5 
years to establish a uniform purchase history by team. This information will help the Site 
Council develop a reasonable, fair, and financially responsible uniform replacement rotation 
moving forward. 

7. Athletic Scoreboard 

The Site Council reviewed the MTA Campus Improvement Wish List and discussed potential 
purchases. 

It was determined that the athletic scoreboard will be purchased using the approved 
athletic expenditure funds rather than being funded separately as a campus improvement. 

8. Future Campus Improvements 

The Site Council discussed potential campus improvement projects for the 2027–2028 
school year. The committee discussed identifying and prioritizing future improvements for 
consideration during the next budget planning cycle. 

9. Noon Aide Program – Vendor Selection 

The Site Council reviewed the quotes received for the proposed Noon Aide Program. 

After reviewing and discussing the quotes, the Site Council voted to select Athletes in 
Training (AIT) to provide the Noon Aide program at MTA. 

10. Dungeons & Dragons Club 

The Site Council discussed the proposed Dungeons & Dragons Club at MTA. The club was 
approved. 



The following funding was approved: 

●​ Club Advisor Pay: $1,800 
●​ Startup Supplies: $100 

It was agreed that students who participate in the club will pay a $25 membership fee, which 
will be used toward expenses associated with the club. 

11. Site Council Bylaws Review 

The Site Council was scheduled to review the Site Council bylaws. The discussion and review 
of the bylaws was tabled and moved to the next Site Council meeting. 

 

Action Items 

Action Item Responsible Person Status 

Review proposed Tax Credit Campaign information 
sheet 

Site Council Members Next 
Meeting 

Review Site Council bylaws Site Council Next 
Meeting 

Explore supplemental math tutoring programs for 
elementary students 

Dimple / Site Council Pending 

Research athletic uniform purchase history and 
current uniform needs 

Adam Pending 

Determine availability of athletic purchasing records 
from the past 3–5 years 

Adam / Administration Pending 



Develop a potential uniform replacement rotation 
based on purchase history 

Site Council Pending 

Proceed with district/vendor approval process for AIT 
Noon Aide Program 

Administration Pending 

Provide an itemized Dungeons & Dragons Club 
budget 

Rose Pending 

Provide an estimated number of Dungeons & 
Dragons Club participants 

Rose Pending 

Identify club expenses to be covered by the $25 
membership fee 

Rose Pending 

Recruit a community member representative Site Council / 
Administration 

Pending 

Next Meeting 

The Site Council will revisit the Tax Credit Campaign information sheet, Site Council 
bylaws, supplemental math tutoring opportunities, athletic uniform information, and outstanding 
action items at the next meeting. 

Adjournment 

The meeting was adjourned following completion of the agenda items. 

Minutes Prepared By: Monica Ayala 

Date: 9/14/26 
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