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Literacy Student Achievement
OBJECTIVE

By the end of the 2026–2027 school year all students in grades 3-5 ELA will increase by 10%
points from 37.97% points to 47.97% points as measured by the Georgia Milestones EOG
assessment, and all students in Grades K–2 will increase from 10% points in EOY i-Ready.

Critical Initiative Intended Outcomes Key Measures

Differentiate professional learning to differentiate instruction
for students and strengthen core instruction (Tier 1), target
specific teacher needs (Tier 2), support struggling educators
(Tier 3).

Reduce the amount of Intended Outcomes by selecting data
points that are all encompassing

iReady and Georgia Milestones EOY

Reduce the amount of Key Measurse by selecting data points
that are all encompassing

Structure Collaborative Planning with planning consistent
lessons, Data-driven instruction, differentiation, and shared
responsibility for student success

Teaching is consistent, data decisions, Differentiation is
purposeful shared responsibility, leads improved student
performance by 25%.

Collaborative Planning observation tools, Classroom
Observation tools, TKES Assessments

Teacher will participate in weekly collaborative planning to
increase student content mastery to 80% mastery.

Reduce the amount of Intended Outcomes by selecting data
points that are all encompassing

Reduce the amount of Key Measurse by selecting data points
that are all encompassing

Participate in an additional collaborative planning session to
disaggregate the student assessment data on Mondays twice
a month for the 2026-2027 school year.

Reduce the amount of Intended Outcomes by selecting data
points that are all encompassing.

Reduce the amount of Key Measurse by selecting data points
that are all encompassing.

Math Student Achievement
OBJECTIVE

By the end of the 2026-2027 school year, we will increase student achievement by 10% points in
Math from 46.93% points to 56.93% points on the Georgia Milestone (grades 3-5) and 10% points
in i-Ready (K-2).

Critical Initiative Intended Outcomes Key Measures

Differentiate professional learning to differentiate instruction
for students and strengthen core instruction (Tier 1), target
specific teacher needs (Tier 2), support struggling educators
(Tier 3).

To build a system where every teacher gets the support,
consistent Instruction, Student achievement increases
measurably.

iReady and Georgia Milestones EOY

Reduce the amount of Key Measurse by selecting data points
that are all encompassing

Structure Collaborative Planning with planning consistent
lessons, Data-driven instruction, differentiation, and shared
responsibility for student success

Teaching is consistent, data decisions, Differentiation is
purposeful shared responsibility, leads improved student
performance by 25%.

Collaborative Planning observation tools, Classroom
Observation tools, TKES Assessments

Participate in an additional collaborative planning session to
disaggregate the student assessment data on Mondays twice
a month for the 2026-2027 school year.

Reduce the amount of Intended Outcomes by selecting data
points that are all encompassing.

Reduce the amount of Key Measurse by selecting data points
that are all encompassing

Teacher will participate in weekly collaborative planning to
increase student content mastery to 80% mastery.

Reduce the amount of Intended Outcomes by selecting data
points that are all encompassing.

Reduce the amount of Key Measurse by selecting data points
that are all encompassing.

Climate and Culture
OBJECTIVE

Reduce the number of chronic absenteeism by 25% by the end of the school year May 2027. By
the end of the 2026–2027 school year, Wheeless Road Elementary School will improve school
climate by increasing the percentage of students with regular attendance (95% or higher) by 5
percentage points and increasing positive staff climate survey responses related to morale,
collaboration, and support to at least 85%.

Critical Initiative Intended Outcomes Key Measures

Monitor and use Class Dojo as a communication and
engagement tool. This includes posting updates, sharing
announcements, tracking student behavior and progress.

Reduce the amount of Intended Outcomes by selecting data
points that are all encompassing.

Reduce the amount of Key Measurse by selecting data points
that are all encompassing

Monitor and use the Spotlight tool in Infinite Campus to
highlight and document student achievements, recognize
positive behaviors, and share meaningful updates with
families.

Create an informed community where communication is
consistent, families are active in learning, students are
motivated for stronger communication.

Infinite Campus Shout Point, Class Dojo, Stakeholder Surveys

Monitor and use the Panorama tool to highlight and document
student apathy, recognize positive behaviors, and share
meaningful updates with families.

Create an informed community where emotional health is
priority, positive climate and culture, students have increase
grit and compassion.

Spotlight (Positives), Panorama, Surveys
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