
11)  Rutland City Board of School Commissioners 2026-2027 Work Plan

19/3/2026

Meeting Date

4.0 Board 
Development/ 

Education
4.3.2 Consent 

Agenda 3.4 Monitoring
3.0 Board 

Management

4.0 
Governance 

Process

4.2.1 
Ownership 
Linkage/ 

Community 
Engagement

2.8  
Communication 

& Support to 
the Board  

4.0 Board Self-
Evaluation

August 18, 2026

 4.1.6 Policy 
Governance: 
Reviewing 
Monitoring 
Reports, Board 
Self-Evaluation, 
Role of Student 
Representatives

Bids, Minutes, 
Professional 
Personnel 
Changes

2.5 Emergency 
Superintendent 
Succession

4.6 Assignment 
of Board 
Members to Ad 
Hoc committee 
for Staff 
Relations

National Night 
Out

Superintendent's 
Report: Quarterly 
Financial, 
Summer Work

4.1.6 Policy 
Governance Self-
Evaluation

September 8, 2026

4.3.b Policy 
Governance: 
Scenario

Bids, Minutes, 
Professional 
Personnel 
Changes

2.1 Treatment 
of Students and 
Parents/Guardi
ans

Attend School 
Open Houses

Superintendent's 
Report: After 
School Programs

4.1.6 Policy 
Governance Self-
Evaluation

October 13, 2026

4.3.b VSBA 
Conference on 
Oct. 29-30, 2026

Bids, Minutes, 
Professional 
Personnel 
Changes

2.4 Financial 
Planning and 
Budgeting

4.6 Staff 
Relations 
Committee 
Update, Review 
VSBA 
resolutions and 
select voting 
delegate

Superintendent's 
Report

4.1.6 Policy 
Governance Self-
Evaluation

November 10, 2026

4.3.b Policy 
Goverance: 
Scenario

Bids, Minutes, 
Professional 
Personnel 
Changes

2.2 Treatment 
of Staff

4.6 Assignment 
of Budget Ad 
Hoc committee 
for Budget 
Development

Superintendent's 
Report: Quarterly 
Financial

4.1.6 Policy 
Governance Self-
Evaluation

December 8, 2026

4.3.b Policy 
Governance: 
Scenario

Bids, Minutes, 
Professional 
Personnel 
Changes

2.7 
Compensation 
and Benefits

3.4 Monitoring 
Superintendent 
Performance

2.4 FY 28 
Budget

Board 
Recruitment

Superintendent's 
Report

4.1.6 Policy 
Governance Self-
Evaluation
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29/3/2026

January 12, 2027

Bids, Minutes, 
Professional 
Personnel 
Changes, 
Tuition Rates

3.4 Monitoring 
Superintendent 
Performance

2.4 FY 28 
Budget

Attend Grove 
Street 
Completion 
Ceremony, 
Budget 
education, 
Board 
recruitment/edu
cation session 
for the 
community

Superintendent's 
Report

4.1.6 Policy 
Governance Self-
Evaluation

February 9, 2027

4.3.b Policy 
Goverance: 
Scenario

Bids, Minutes, 
Professional 
Personnel 
Changes, 
School 
Calendar, 
School Choice

2.6 Asset 
Protection

3.4 Monitoring 
Superintendent 
Performance

Budget 
Education

Superintendent's 
Report: 
Continuous 
Improvement 
Plan School 
Reports, 
Quarterly 
Financial Report

4.1.6 Policy 
Governance Self-
Evaluation

March 9, 2027

4.3.b Policy 
Goverance: 
Scenario

Bids, Minutes, 
Professional 
Personnel 
Changes

2.3 Fiancial 
Conditions and 
Activities

Music In Our 
Schools Month: 
Attend Concerts

Superintendent's 
Report: 
Continuous 
Improvement 
Plan School 
Reports

4.1.6 Policy 
Governance Self-
Evaluation

March 16, 2027

4.1.4 Policy 
Governance: 
Orientation & 
Training

4.5 Board 
Reorganization, 
Sign VSBA 
Code of Ethics, 
Welcome New 
Board Members

April 13, 2027

4.3.b Policy 
Governance: 
Scenario

Bids, Minutes, 
Professional 
Personnel 
Changes

2.8 
Communication 
and Support to 
the Board

Superintendent's 
Report: Activies 
and Athletics 
Report, Fine Arts 
Report

4.1.6 Policy 
Governance: Self 
Evaluation

May 11, 2027

4.3.b Policy 
Governance: 
Scenario

Bids, Minutes, 
Professional 
Personnel 
Changes, 
Continuous 
Improvement 
Plan 1.0 Global Ends

4.5 VSBA 
Resolution

Attend Year-
end events, 
Stafford 
Graduation

Superintendent's 
Report:  Audit, 
Quarterly 
Financial and 
Technology 
Reports  

4.1.6 Policy 
Governance: Self 
Evaluation
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39/3/2026

June 8, 2027
4.3.1 Approve 
Work Plan

Bids, Minutes, 
Personnel 
Changes, IDEA-
B Funds, 
Summer Hiring 
Protocol

Recognize 
outgoing 
student 
representative, 
VSBA 
Resolution due, 
Welcome 
incoming 
student 
representative

Attend Grove 
Street 
Completion 
Celebration, 
RHS, 
Graduation, 
Rutland Street 
Party

Rutland Schools 
Foundation 
Report, 
Superintendent's 
Report: Strategic 
Plan Annual 
Report, Summer 
Buildings and 
Groudns Work 
Plan, After 
School Programs 
Report

4.1.6 Annual 
Board Report


