August Minutes of the Meeting
Ocee Elementary School
Date: 08/26/2026
Time: 7:30 AM
Location: Ocee Elementary Zoo

SGC Members: Anitha Venkita, Katie Harrold , Damarys Klausman, Candice Vance, Stacey McCord, Serena
Rahaman, Chelsea McNatt , 2 Community Member ( needed)

7:30 AM Call to Order

Motion: Anitha

Second: Damarys

All in Favor: Approved

7:30 AMAction Item: Approve Agenda

Motion: Chelsea

Second: Serena

All in Favor: Approved

7:35 AMDiscussion Item: Member Introductions

7:35AMAction Item: Elect New Officers (Chair, Vice Chair, Parliamentarian)

- Chair — Katie Harrold
- Vice Chair — Stacey McCord
- Parliamentarian — Anitha Venkita

Motion: Chelsea
Second: Serena

All in Favor: Approved

7:40AM Action Item: Action Items: Staff Standing Committees (Budget and Finance, Outreach and
Communication, Principal Selection) (Chair)

- Budget & Finance (Stacey, Candance, Serena)
- Outreach & Communication (Chelsea, Katie, Anitha, Damarys)
- Principal Selection (Katie, Serena, Anitha, Chelsea)

Motion: Serena
Second: Anitha
All in Favor: Approved

7:55 AMDiscussion Item: Confirm Parent/Community Superintendent Advisory Council Representative



- Our Representative is Stacey McCord
8:00 AM — ESPOLST Representative Adine Zornow

- \oting is November 3

- Projects are in place to benefit our school and feeder schools

- Safety and Security

- Technology

- Transportation

- Furniture and Equipment

- Attend the Board Community Meetings on Sept 15" @ Barnwell ES at 9:30 or October 21% at Taylor Road
MS at 9:30

- Flyers can be found at the Front Office

8:00 AMDiscussion Item: Determine Meeting Schedule for SY26-27

- Meeting once monthly/ last Wednesday of each month
o Sept30

Oct 28

Dec 9

Jan 27

Feb 24

March 31

May 12

O O O O O O

8:05 AMDiscussion Item: Strategic Planning Updates
- Mrs. Gray went over the approved updates and reviewed our strategic plan

8:15AMInformational Item: Principal’s Update

A. Potential School Staffing Changes
e Addition of 2 classes (Kindergarten and 4" Grade)
e Lost AU Para — going to Kindergarten
B. Shifts in District Policy or School Practices
e Cellphone and smart watch policy
C. Calendar of Upcoming School Events
e  Curriculum Night ( 8/26 and 8/27)

D. Training Requirements for new members
8:25 AMDiscussion Item: Draft Next Meeting’s Agenda
- An update on Core 95 for 4™ and 5™ grade
8:26 AMAction Item: Meeting Adjournment (Chair)
Motion: Serena

Second: Anitha

All in Favor: Approved



