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Strategic Plan Objectives and Parameters

● Ensure new and existing programs are consistent with the 
strategic plan and that benefits justify costs

● Maintain an operating fund balance of at least 25%
● Ensure the sustainability of the district’s financial and 

human resources and their equitable distribution



Budget Highlights

● Although this budget is not balanced, North Shore School 
District 112 is investing in its future.
○ Heavy emphasis on capital expenditures
○ Budget maintains academic programming
○ No deficit reduction plan required by the state



Timetable

Review Tentative Budget June 11, 2024

Display Tentative Budget
● Minimum of 30 Days June 12, 2024

Review/Adopt FY 2025 Final Budget August 20, 2024

File the Adopted Budget By September 19, 2024



Budget Changes Since June 2024

● Revenues
○ No Changes

● Expenditures
○ Operations capital budget decreased $350,000
○ Technology capital budget decreased $263,000



Public Act 102-0895
The District pays its Alternate 
Revenue Bonds (approximately 
$3.9 million per year) out of its 
Operations & Maintenance Fund.



FY25 Tentative Budget - All Funds

Funds Revenues % Change 
PY Budget Expenditures % Change 

PY Budget

10 - Educational $80,797,318 9.9% $74,658,738 2.5%

20 - Operations & Maintenance $12,660,634 -3.7% $11,906,576 7.7%

30 - Debt Service $9,274,778 12.7% $12,873,335 6.4%

40 - Transportation $5,635,082 7.7% $5,945,108 7.5%

50 - SS/IMRF $903,995 -50.5% $1,561,711 2.6%

60 - Capital Projects $59,757,505 3,123.2% $44,200,906 -18.0%

70 - Working Cash $346,800 51.0% $0 N/A

Total $169,376,112 62.8% $151,146,374 -3.0%



FY25 Tentative Budget - All Funds Except
Capital Projects

Funds Revenues % Change 
PY Budget Expenditures % Change 

PY Budget

10 - Educational $80,797,318 9.9% $74,658,738 2.5%

20 - Operations & Maintenance $12,660,634 -3.7% $11,906,576 7.7%

30 - Debt Service $9,274,778 12.7% $12,873,335 6.4%

40 - Transportation $5,635,082 7.7% $5,945,108 7.5%

50 - SS/IMRF $903,995 -50.5% $1,561,711 2.6%

70 - Working Cash $346,800 51.0% $0 N/A

Total $109,618,607 7.3% $110,945,468 3.9%



Capital Expenditures in the Operating Budget
Investing in the District

● Operations & Maintenance Fund Expenditures
○ $4.0 million for possible geothermal
○ $1.5 million for kitchen equipment at our various schools
○ $800,000 for renovations to Elm Place for Sherwood
○ $800,000 for a playground for IT
○ $250,000 for HVAC at Green Bay and Elm Place
○ $500,000 for other capital expenditures in the O&M Fund



Capital Expenditures in the Operating Budget
Investing in the District

● Education Fund Expenditures
○ $1 million for the iPad lease
○ $210,000 for a STEM CMA refresh
○ $250,000 for blue point replacements
○ $350,000 for a firewall replacement
○ $300,000 for Konnecta cell phone booster for 3 schools
○ $210,000 for the employee MacBooks
○ $200,000 for other items



Sources of Revenue



Types of Expenditures - All Funds



Types of Expenditures - All Funds Except
Capital Projects



Types of Expenditures - Education Fund



Types of Expenditures - O&M Fund



Permanent Transfers

$3,866,888

Transfer from Fund 20 
(Operations & 
Maintenance) 

To Fund 30 
(Debt Service)

Transfer from Fund 10 
(Education) $3,500,000

To Fund 20
(Operations & 
Maintenance)

$3,867,388




