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Strategic Change Agenda and Parameters

● Ensure new and existing programs are consistent with the 
strategic change agenda and that benefits justify costs

● Maintain an operating fund balance of at least 25%



Budget Highlights

● This budget is balanced!
○ Heavy emphasis on capital expenditures
○ Budget maintains academic programming



Timetable

Review Tentative Budget June 10, 2025

Display Tentative Budget
● Minimum of 30 Days June 11, 2025

Review/Adopt FY 2026 Final Budget August 19, 2025

File the Adopted Budget By September 18, 2025



Budget Changes Since June 2024

● Revenues
○ No Changes

● Expenditures
○ Increased student services supplies by $400,000



Public Act 102-0895
The District pays its Alternate 
Revenue Bonds (approximately 
$3.9 million per year) out of its 
Operations & Maintenance Fund.



FY26 Tentative Budget - All Funds

Funds Revenues % Change 
PY Budget Expenditures % Change 

PY Budget

10 - Educational $83,260,947 3.0% $78,229,346 4.8%

20 - Operations & Maintenance $13,235,595 4.5% $11,704,740 -26.4%

30 - Debt Service $8,138,909 -12.2% $11,775,213 -8.5%

40 - Transportation $5,817,871 3.2% $7,654,105 28.7%

50 - SS/IMRF $551,393 -39.0% $1,841,147 17.9%

60 - Capital Projects $1,100,000 -98.2% $46,233,866 -18.0%

70 - Working Cash $224,000 -35.4% $0 N/A

Total $112,328,715 -33.7% $157,438,417 4.2%



FY26 Tentative Budget - All Funds Except
Capital Projects

Funds Revenues % Change 
PY Budget Expenditures % Change 

PY Budget

10 - Educational $83,260,947 3.0% $78,229,346 4.8%

20 - Operations & Maintenance $13,235,595 4.5% $11,704,740 -26.4%

30 - Debt Service $8,138,909 -12.2% $11,775,213 -8.5%

40 - Transportation $5,817,871 3.2% $7,654,105 28.7%

50 - SS/IMRF $551,393 -39.0% $1,841,147 17.9%

70 - Working Cash $224,000 -35.4% $0 N/A

Total $111,228,715 7.3% $111,204,551 0.2%



Sources of Revenue



Types of Expenditures - All Funds



Types of Expenditures - All Funds Except
Capital Projects



Types of Expenditures - Education Fund



Types of Expenditures - O&M Fund



Permanent Transfers

$3,866,888

Transfer from Fund 20 
(Operations & 
Maintenance) 

To Fund 60 
(Capital Projects)

Transfer from Fund 10 
(Education) $12,000,000

To Fund 20
(Operations & 
Maintenance)

$12,000,000



Permanent Transfers

$3,866,888

Transfer from Fund 20 
(Operations & 
Maintenance) 

To Fund 30 
(Debt Service)

Transfer from Fund 10 
(Education) $1,500,000

To Fund 40
(Transportation)

$3,867,388




