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Strategic Change Agenda and Parameters

● Ensure new and existing programs are consistent with the 
strategic change agenda and that benefits justify costs

● Maintain an operating fund balance of at least 25%



Budget Highlights

● Operating budget remains balanced excluding Capital 
Projects

● Heavy emphasis on capital expenditures
● Budget maintains academic programming



Timetable

Review Tentative Budget June 9, 2026

Display Tentative Budget
● Minimum of 30 Days June 11, 2026

Review/Adopt FY 2027 Final Budget August 25, 2026

File the Adopted Budget By September 24, 2026



Budget Changes Since June 2026
● Revenues

○ No Changes
● Expenditures

○ Capital Projects increased approx. $2.49M for 
Oak Terrace capital work

○ O&M contingency decreased $500K
○ Transportation increased $500K
○ $50K salary reallocation from Operations to 

Transportation
○ Stipends increased $30K



Public Act 102-0895
The District pays its Alternate 
Revenue Bonds (approximately 
$3.9 million per year) out of its 
Operations & Maintenance Fund.



FY27 Final Budget - All Funds

Funds Revenues % Change 
PY Budget Expenditures % Change 

PY Budget

10 - Educational $87,547,052 5.1% $82,377,089 5.3%

20 - Operations & Maintenance $13,804,636 4.3% $11,693,668 -0.1%

30 - Debt Service $8,174,726 0.4% $11,773,012 0.0%

40 - Transportation $6,437,511 10.7% $8,744,591 14.2%

50 - SS/IMRF $536,282 -2.7% $1,940,604 5.4%

60 - Capital Projects $0 -100% $34,549,314 -25.3%

70 - Working Cash $231,000 3.1% $0 N/A

Total $116,731,207 3.9% $151,078,279 -4.0%



FY27 Final Budget - All Funds Except
Capital Projects

Funds Revenues % Change 
PY Budget Expenditures % Change 

PY Budget

10 - Educational $87,547,052 5.1% $82,377,089 5.3%

20 - Operations & Maintenance $13,804,636 4.3% $11,693,668 -0.1%

30 - Debt Service $8,174,726 0.4% $11,773,012 0.0%

40 - Transportation $6,437,511 10.7% $8,744,591 14.2%

50 - SS/IMRF $536,282 -2.7% $1,940,604 5.4%

70 - Working Cash $231,000 3.1% $0 N/A

Total $116,731,207 4.9% $116,528,965 4.8%



Sources of Revenue



Types of Expenditures - All Funds



Types of Expenditures - All Funds Except
Capital Projects



Types of Expenditures - Education Fund



Types of Expenditures - O&M Fund



Permanent Transfers

$3,866,888

Transfer from Fund 20 
(Operations & 
Maintenance) 

To Fund 60 
(Capital Projects)

Transfer from Fund 10 
(Education) $30,000,000

To Fund 20
(Operations & 
Maintenance)

$30,000,000



Permanent Transfers

$3,866,888

Transfer from Fund 20 
(Operations & 
Maintenance) 

To Fund 30 
(Debt Service)

Transfer from Fund 10 
(Education) $2,000,000

To Fund 40
(Transportation)

$3,866,887




