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The Red Jacket Board of Education goals for the 2026–2027 school year will support their overarching beliefs: 

●​ It is the Board of Education’s responsibility to always put students first 
●​ It is the Board of Education’s responsibility to ensure pathways for all learners     

 
Student Success 
 

●​ Foster academic outcomes for learners at all levels 
This will be accomplished by.  

○​ Continue data-driven discussions about academic outcomes with district leaders 
○​ Supporting district and building-level academic initiatives 

●​ Ensure maximum college and career readiness for all students 
This will be accomplished by.  

○​ Increase utilization of college and career preparation opportunities provided by the district 
○​ Increase awareness of scholarship opportunities and ensure student benefit is optimized 

●​ Support programs that develop the whole student 
This will be accomplished by.  

○​ Stay abreast of evolving student pathways and opportunities, such as NYS Portrait of a Graduate 
framework. 

○​ Continue to create opportunities to hear from students. 
 

Board Effectiveness 
 

●​ Continue to increase meeting effectiveness 
This will be accomplished by.  

○​ Continuous improvement of meeting procedures and advance awareness of agenda and topics 
○​ Continue and build on committee strategy 
○​ Efficient material distribution 

●​ Increase consistency of board updates from district departments 
This will be accomplished by.  

○​ Continue board engagement with capital project activities and updates 
○​ Receive regular updates from all departments across the district 

●​ Continuously improve board culture and capabilities 
This will be accomplished by.  

○​ Promote shared ownership of board duties 
○​ Continue to build on positive team dynamic 
○​ 1-2 professional development opportunities for each board member throughout the year 

 
Community Engagement 
 

●​ Increase board engagement with district students and staff 
This will be accomplished by.  

○​ Increase frequency of board engagement with core academic programs 
○​ Consistent board member presence at school extracurricular activities 

●​ Increase board engagement with community at large 
This will be accomplished by.  

○​ Establish strategic communications plan from board to entire Red Jacket community 
○​ Consistent board member presence at community events 
○​ Renewed focus on engagement with government officials on issues pertinent to school success 

 
 


