
 

AGENDA  

New Prospect Elementary School Governance Council SY26-27 

___________________________________________________________________________________________ 

                                               Date: Friday October 9, 2026 Time: 1:00 PM | Location: Design Lab 

SGC Website: https://newprospect.fultonschools.org/school-profile/school-governance-council/sgc-overview  

___________________________________________________________________________________________ 

SGC Members 
___________________________________________________________________________________________ 

Mrs. Amy Lemons, Principal | Mrs. Wendy Mershon, School Employee | Mrs. Regan Simon, Teacher 

Mrs. Sonam Handa, Parent | Mrs. Susan Maio, Parent | Ms. Emily Brown, Teacher | Mrs. Carolyn Jacobs, Parent 

Mrs. Halley Griffin, Community Member | Mrs. Natasha Nagpal, School Employee 

Officer Savannah Snyder, Community Member 

Time  Item          Owner 

 

1:00 PM Call to Order & Welcome       Mrs. Maio 

 

1:02 PM Action Item: Approve Agenda       Mrs. Maio 

   

1:03 PM Action Item: Approve August 2026 Meeting Minutes    Mrs. Maio 

 

1:05 PM Informational Item: Principal’s Update      Mrs. Lemons 

 

1:15 PM Discussion Item: Milestones Data      Mrs. Lemons 

 

1:20 PM Discussion Item: SY26-27 Council Initiatives/Strategic Plan Goals   All Members  

 

1:30 PM Discussion Item: Review SGC Website for Compliance*    All Members 

 

1:35 PM  Discussion Item: Strategic Planning Updates     All Members 

 

1:40 PM Discussion Item: Charter Dollar Expenditure Proposals    All Members 

 

1:53 PM Action Item: Approve Charter Dollar Expenditure Proposals   Mrs. Maio  

     

1:55 PM Discussion Item: Draft November 2026 Meeting Agenda    All Members 

 

2:00 PM Action Item: Meeting Adjournment      Mrs. Maio 

Meeting Norms  Start and stop on time. Assume goodwill. Be an active participant.  

https://newprospect.fultonschools.org/school-profile/school-governance-council/sgc-overview


Be respectful of each other and all opinions. 

Meeting Dates SY2026-2027  

August 21st, October 9th, November 6th, January 15th, February 26th, March 26th 

 

*Each school year, the Governance & Flexibility Team periodically performs website audits to ensure all School 

Governance Councils throughout the district are in compliance with Georgia Open Records and Meetings laws. 

These audits require councils to post information related, but not limited to, the following: 

• Date, time, place/access instructions for all meetings 

• Council documentation (minutes, agendas, summaries of action) 

• Council roster, term-end dates, FCS e-mail addresses 

• Officer and committee information 

The Governance & Flexibility Team will be completing website audits for all schools at the end of the month. For a 

list of SGC website requirements, please review the SGC Website Audit Form. 

https://resources.finalsite.net/images/v1726498209/fultonschoolsorg/ylajz76tjdn4ynxboesu/SGCWebsiteAuditFormSY24-25.pdf

	Meeting Norms  Start and stop on time. Assume goodwill. Be an active participant.
	Be respectful of each other and all opinions.

