Great Falls Public Schools
Board Work Session

AGENDA

Thursday, October 01, 2026, 5:30-6:45 P.M.
Safe and Secure Schools Report

Aspen Conference Room
1100 4t St. S., Great Falls, Montana

We Successfully Educate Students to Navigate the Future

Welcome and Introductions Chairperson Johnson

Purpose of the work session is for the Board to interact with the Superintendent’s staff
on the issues of Safe and Secure Schools and our strategic work as a district.

Introduction and overview of the reports and discussion items Superintendent Hoyer

e Summary of Safety/Major Behaviors Within Great Falls Executive Directors Lance Boyd and
Public Schools Jackie Mainwaring
o County Safety Team
o Administrative Hearings 25-26
o Building Safety Initiatives

e 2025/2026 School Resource Officers Report GFPD Cpt. Brian Black/Sgt. Kaleb Larson
Board Questions Trustees
Public Input Chairperson Johnson
Board Discussion and Next Steps Chairperson Johnson

Closing Comments and Adjournment Chairperson Johnson



