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Our Agenda
1. Performance Update

2. School Improvement Plan & 
Goals

3. What is Title I?
4. Parent Engagement 
5. Your student’s data
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Performance Update
3





5



2023-2024 2024-2025 2025-2026

Ach Growth SP Grade Ach Growth SP Grade Ach. Growth SP Grade

All 
students

38.8 88.6 49 D 44.2 79.9 51 D 55.1 80.7 60 C
Black Insufficient Number of Students 46.3 80.7 53 D 42.1 71.6 48 D

Hispanic 32.5 86.3 43 D 39.8 79.6 48 D 52.1 81.7 58 C

EDS 40.2 85.4 49 D 42.7 82.7 51 D 54.6 74.6 59 C

ELS 33.5 87.5 44 D 43 81.5 51 D 54.2 83.6 60 C

Reading 25.6 88.2 38 F 24.8 79 36 F 33 69.2 40 D

Math 52.4 83.9 59 C 54 78.2 59 C 63.8 85.4 68 C

SPG 49 51 60



Our Goals 26-27
Reading
● Increase the percentage of K-2 students reading At/Above Benchmark on DIBELS from 

approximately 61.9% to 66.8% by Spring 2027. (CMS Goal 1)
● Increase the percentage of students scoring Level 4 or 5 from current performance levels 

to at least 22.4%. (CMS Goal 2)
● Increase the percentage of 3rd-5th students scoring At/Above grade level on the 

Reading EOG from approximately 33% to 48% AND exceed growth to earn a SPG of C 
in reading.

Math
● Increase the percentage of 3rd-5th students scoring At/Above grade level on the Math 

EOG to 67% or higher AND exceed growth to earn a SPG of a B in math.
Science
● Increase the percentage of 5th students scoring At/Above grade level on the Science 

EOG to 75% or higher.

EL Progress
● Increase the percentage of 3rd-5th ML students meeting Total EL Progress from 67.1% to 80% 

(Exiting EL status + Meeting Annual Progress)



Our Biggest Growth Areas

❏ Student attendance
❏ Reading Comprehension
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Attendance Matters
● Instruction continues 

even when students 
are absent

● Teachers are not able 
to repeat lessons 
when students return

● One missed day can 
quickly turn into 
learning gaps that are 
hard to close

Grade Attendance Rate

Kindergarten 91.5%

1st 91.4%

2nd 91%

3rd 92%

4th 92%

5th 94%

Goal 95%



What is Title I?
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What is Title I?
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● Title 1 is the largest federally funded educational 
program. 

● The program provides additional money to school 
districts to assist schools with the highest student 
concentrations of poverty to meet school educational 
goals. 

● Esperanza Global Academy  is a Title I School.



$241,786.00
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Staff:  $100,017.00

Instructional Materials:  $60,889.00

Extended Employment: $14,768

Family Engagement: $66,112.24
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Our Allocation



School Improvement Plan
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EGA School Leadership Team
The SLT is directly involved in the development and 
monitoring of the School Improvement Plan, and as 
appropriate, some of the day-to-day operations of the 
school.

Includes:  Teachers, Staff, and Parents



How are we going to improve?
● Improving student attendance to 95% per 

day
● Engaging with parents about how they can 

support their student learning at home
● Increasing student reading comprehension 

skills by building vocabulary and 
background knowledge
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Teacher Qualifications
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Parent Engagement
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Students do better 
in school when 

their parents are 
engaged!
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What We Need From Families
We need your partnership in these key ways:
● Ensuring your child attends school every day
● Reviewing your child’s individual data report, including 

attendance
● Supporting homework completion
● Asking questions when something is unclear
● Enrolling your child in tutoring when recommended
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Meet the Parent Advocate
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Ricardo Liz
(980) 343-1838



Parent Teacher Organization
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Communication Tools
● Parent Square (Facebook for Parents)
● Parent Portal-Student Grades
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Reading Goals and Current State
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Our Goals 26-27
K-2nd Grade Reading 3rd-5th Grade Reading

DIBELS End of Grade Test

61.9% to 66.8% 33% to 48%

Exceed Growth and
Earn a C in Reading



Senate Bill 257 - Section 7.8
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● DIBELS 8  is required for all K-5th grade students
● Any student performing below or well below 

benchmark on DIBELS must have an Individual 
Reading Plan

● Parents must be notified if their K-5th grade child 
performs below or well below benchmark

● 3rd grade who fail to perform at grade level are 
subject to retention



Beginning of Year Reading Data-DIBELS
Grade Level 23-24 Results 24-25 Results 25-26 Results

Kindergarten 56.2% 59.6% 71%

1st Grade 48.7% 51.2% 60.2%

2nd Grade 32.4% 34.1% 53.9%

3rd Grade 36.4% 47.1% 30%

4th Grade NA NA NA

5th Grade NA NA NA
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What is the EGA Parent Data Report?
This report shows what 
your child knows, what 
they are still learning, 
and how close they are 
to meeting grade‑level 
expectations.
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Microphase Expectations
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Kindergarten-Partial

1st Grade-Full

2nd Grade-Consolidated

By grades 3–5, students 
should have exited all 
microphases.



DIBELS
Measures how well 
your child reads 
accurately, smoothly, 
and understands what 
they read.
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iReady 
i‑Ready is an online program that adjusts to your child’s 

answers.

It does not just give one score—it shows what grade‑level 

skills your child is working on.
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If your child is working below grade level, that does not 
mean they cannot improve—but it does mean:
● They must attend school regularly
● Complete assignments
● Take the program seriously
● Possibly receive tutoring”
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Data Close Out


