REGULAR MEETING OF SCHOOL SITE COUNCIL (SSC) and English Learner Advisory
Committee(ELAC)/District Learner Advisory Committee (DLAC)

Latino College Prep Academy
PUBLIC MEETING #7

Thursday, March 26 - 4 pm
Virtual Meet joining info

Video call link: https://meet.google.com/whw-hdcq-myr
Or dial: (US) +1 415-634-5938 PIN: 708 829 601#

AGENDA & MINUTES

START OF MEETING: 4:12 pm

1.01 Roll Call of School Site Council Members (1 Minutes).

Designation Name Attendance
Principal Mr. Jesus Rios
Assistant Principal Ms. Christina Azevedo
Teacher #1 Ms. Martinez No -
Teacher #2 Mr. Cerna No -
Teacher #3 Mr. Herrera

Other school staff member Ms. Hilda Peralta Yes -
Parent/Guardian/Student #1 | Araceli Hurtado Yes -
Parent/Guardian/Student #2 | Araceli Ortiz Yes -

Parent/Guardian/Student #3 | Estela Hernandez
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Parent/Guardian/Student #4 | Sury Ladino Yes -
Parent/Guardian/Student #5 | Isabella Hernandez o)
Parent/Guardian/Student #6 | Allison Rosales Ortiz No -
Parent/Guardian/Student #7 | Patricia Ortiz




Note: Several parents responded to calls and forwarded links, with Patricia Ortiz confirming her
attendance. Meanwhile, Ricardo Gudiel assisted Mr. Rios with his computer to resolve Google
Meet access issues as the number of attendees continued to increase.

Several parents confirmed their attendance by forwarding the link and responding by phone,
which helped with the headcount.

1.02

2.01

3.01

3.02

4.01

5.01

Public Comment.

Individuals wishing to address the School Site Council (SSC) on agenda items,
and/or other items, may do so at this time. There will be a 2-minute limit per
person; and the total allotted time will not exceed 15-minutes.

e No public comments.
Starting time: 4:13 PM Ending time: 4:14 PM

Welcome and Introductions
e Opening remarks

Review of Meeting Agenda
e Overview of the agenda items
e Adjustments or additions to the agenda
e We presented the agenda and attendance list. The day's sequence was
confirmed.

Approval of Agenda for SSC/ELAC/DLAC Meeting March 17, 2026
e Motion to Approve: Allison Rosales
e Second: Christina Azevedo
e |n Favor: All

Review and Approval of Previous Meeting Minutes
® Review of minutes from previous meeting
e Approval of minutes
e Motions to Approve: Christina Azevedo
e Second: Cesar Herrera
e |n Favor: All
Budget Report
e Review school budget update
o Discussion of Budget items from February 2026 - March 2026
o Discussion and Review of future spending from March 2026 - April
2026



o The budget report summarized January and February expenses,
highlighting Clipper Cards for 25 students, $10,000 in
transportation costs to Disneyland ( covered by students), senior
photography totaling about $4,200, minor charges, and
projections for March.

o The report emphasized significant expenses, such as Clipper Cards
and transportation to Disneyland, with costs totaling
approximately $10,000.

o Projections for March include supplies for Cafecito with Directors,
transportation for the Princess Project, and graduation supplies.

o Yosimar Reyes was selected as the keynote speaker based on his
professional background and connection to the school, a decision
that sparked debate over the $300 payment.

o Ms. Araceli Ortiz asked: "Why is the graduation keynote speaker
being paid?"

o "Who is the keynote speaker, and what is the justification for
selecting him?"

o “Parents require greater transparency into the use of school

funds, as well as increased opportunities to participate in

meetings and programs.”

Ultimately, the budget motion was approved during the session.

Motions to Approve: Araaceli Ortiz

Second: Allison Rosales

In Favor: All
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6.00 Committee Report

6.01 Annual LCAP Feedback and Input

LCAP Presentation from TFHE Board meeting

LCAP update from TFHE Board Meeting on March 4, 2026

Feedback from the TFHE Board

Discussion

Next steps

LCAP Timeline and Steps

The timeline for the LCAP Accountability Plan was presented, detailing
the collection of feedback in December—January, review and
modifications in January—February, public presentations in
February—March, and the continuation of feedback collection during the
"Cafecito" sessions in April and May.

The LCAP timeline includes feedback collection and public presentations
between December and March, with follow-up in April-May.

Field Trip and Fundraising Proposals



o Academically focused field trips were proposed, including a Forensics
excursion for 60 students—at a cost of $22 per student—and a visit to the
San Francisco Museum of Modern Art organized by the art teacher;
associated fundraising efforts were also mentioned.

e A Forensics field trip was planned for 60 students at a cost of $22 per
student.

e General Announcements

e Hilda Peralta provided updates on recent activities, including a
fundraising day and presentations by the Police Department directed at
12th-grade students. She also announced the "Cafecito" session
scheduled for April 1st, to be held at two different times.

e Educational Programs and Safety Presentations

e Information was shared regarding a program with San José State
University for 10th-grade students, which begins with six sessions during
advisory periods and includes a campus visit on April 10th for 25
students. Additionally, presentations by the Police Department regarding
driving and alcohol use were described; these included the use of
simulators to demonstrate altered perception.

® A program with San José State University for 10th-grade students was
announced, featuring a campus visit on April 10th for 25 students with a
minimum GPA requirement of 2.5.

® The San José Police Department delivered presentations on driving and
substance use to 11th and 12th-grade students.

e |t was agreed to organize a similar presentation for parents in April, to be
held in a virtual format.

e Driving Permit Logistics, Closing Remarks, and Final Vote

e |t was clarified that students who drive must possess a valid DMV permit,
and the need to involve parents in meetings regarding parking
expectations was discussed.

® The necessity of a DMV permit for driving was discussed, as well as the
possibility of involving parents in conversations regarding expectations for
parking and conduct.

7.01 Unfinished business
e Review of action items and unfinished assignments
e Summary of decisions and next steps
o Next meeting will be on April 21, 2026

8.01 New business/Open Forum
e Opportunity for members to raise additional topics or concerns
e Q&A session
e No public comments



*

9.01 Announcements

Mr. Rios read out all the activities scheduled from March 26 to April 10.

Mon 3/16- Science CAST exam (10th & 12th)
Tuesday- Friday- SBAC ELA Testing

Wed 3/18 6 PM (Online) Senior Parent Meeting
Thurs 3/26 Pi Day Fundraiser 3:20 pm

Mon & Tues 4/20 & 21- Forensics field trip to SJ Escape Room
Tues 3/23 & Thurs 3/26 Advisory: SJIPD Presentation: Drunk & Drugged Driving

Cafecito April 1st 9 am & 6 pm (online)
End of Grading Period 5- April 3rd
Spring Break April 6th-10th

Prom Friday April 10th Gilroy Gardens

10.01 Adjournment

Closing remarks

Meeting adjournment

Motion to adjourn: Christina Azevedo
Second: Cesar Herrera

In Favor: All

End of Meeting: 4:55 pm



