
SAC Intervention 
Policy & 

Procedures 

Ms. Laurel Olson 
Supervisor of Student Support Services 

2026-2027 



Agenda 

• What is a SAC? 
• Substance Abuse Policy and Procedures 
• Referrals 

• Referral for SAC Substance Intervention 
• Referral for SAC Counseling Intervention 

• Confidentiality Regulations 
• Vaping 
• Identification Quiz 
• NJ Recreational Marijuana 



Who are we? 
What is a SAC counselor? 



What is a SAC? 

A Student Assistance Coordinator (SAC) is responsible for school-wide 
coordination of the prevention, intervention and postvention programs for 
students in the areas of substance use and mental health. 

The Student Assistance Program in the Paterson Public School District provides 
prevention, education, intervention and support services, including, but not 
limited to: 

•Alcohol, Tobacco and Other Drugs
•Anger Management
•Bias and Cultural Awareness 
•Bullying/Cyber Bullying
•Child Abuse and Neglect
•Dating Violence/Relationship Issues
•Depression/Mental Health Awareness
•Divorce in the Family
•Domestic Violence 
•Eating Disorders
•Gang & Violence Prevention
•Gambling 

•Gender/Sexuality
•Grief and Loss 
•HIV and AIDS 
•Internet Safety
•Legal Implications of Substance Abuse
•Mental Health and Wellness 
•Peer Mediation/Conflict Resolution 
•Physical and Sexual Abuse 
•Science and Treatment of Addictions 
•Self-Esteem 
•Self-Injury
•Suicide 



Why choose a SAC? 



Policy & 
Procedures 

What do I do when I suspect substance use? 



Policy and Procedures 

“The Board of Education recognizes that a 
student’s abuse of harmful substances seriously 
impedes that student’s education and threatens 
the welfare of the entire school community.” 
(Substance Abuse Policy 5530) 

The district Substance Abuse Policy should not be 
used as a disciplinary tool, rather, it is used to gauge 
where intervention may be needed. 



Referrals 
How do I make a referral to a SAC? 



Referral for Substances 

• Students currently suspected to be under the 
influence of alcohol or drugs on school grounds 
or at school-sponsored functions 
• Students seen in possession of alcohol, drugs or 

drug paraphernalia 

Being under the influence is considered a 
medical emergency and needs to be reported 
immediately! 



Helpful in Determination 

Common signs of substance use include: 

● Eyes – glassy, bloodshot, dilated, 
constricted 

● Nose: runny/bleeding 
● Smell of smoke on breath or clothes 
● Changes in speech (slurred, 

incoherent) 
● Laughing for no reason 
● Loss of interest in activities 
● Poor hygiene 
● Diminished personal appearance 
● Skin discoloration 
● Avoiding eye contact 
● Frequent hunger or “munchies” 
● Secretive behavior 
● Unusual tiredness 
● Tremors/Shaking 
● Needle Marks 

● Frequent illness 
● Flushed face 
● Outbursts 
● Aggressiveness 
● Boasts of getting high/drunk 
● Lacking motivation 
● Sudden drop in grades/attendance 
● Sleeping with an inability to respond 
● Unusually talkative 
● Depressed/Withdrawn 
● Cheating/Lying 
● Paranoia 
● Hyperactivity/Overly energetic 
● Wearing drug related attire and clothing 
● Sudden decline in extra-curricular activities 

See a comprehensive list of observed behaviors and appearances at the Mayo Clinic: 
https://www.mayoclinic.org/diseases-conditions/drug-addiction/symptoms-causes/syc-20365112 

https://www.mayoclinic.org/diseases-conditions/drug-addiction/symptoms-causes/syc-20365112


Marijuana & the Youth Brain 

●  Memory issues: short- and long-term 
●  Usage will increase risk of developing mental illness for 

those predisposed 
●  Onset of mental health issues are more difficult to 

treat if someone is younger 
●  Serious long-term cognitive issues, especially related to 

task achievement and motivation 
●  Increased behavioral concerns 

○ ADHD escalated 
○ Suicidal ideation (more in females) 



Procedure: Substance Referral 

1) Staff member reports student for substance referral via Google 
Form – “Referral for Substance Use Intervention” 

2) Building Admin/Designee/School SAC will provide intervention 
by contacting the student and their guardian 

3) Student will be seen by the Nurse for their vital signs 

• PPS Nurses will record the vital signs on the Nurse’s 
Substance Abuse Vital Screenings Form 

4) Student will be evaluated at the New Bridge Medical Center 
with alert given to the District SAC Supervisor, either allowing 
or disallowing to return to school that day 

5) Dependent upon screening results, referrals will take place by 
SAC and SAC Department 

https://forms.gle/25v9ErGzXA5GPSvW6
https://forms.gle/iPY7TeozGXALz1vF7
https://forms.gle/iPY7TeozGXALz1vF7


Important Updates for Referrals! 

We are no longer using the Immedicenter in Totowa. 

Student substance screenings and medical exams will be performed by New 
Bridge Medical Center. 

To initiate student screenings and request transportation (if needed), please call 
the following numbers below in order.  Should you get no answer, you can email: 

1) Ms. Jayme Sileo: 201-321-6403 
2) Ms. Lauren Lehr: 551-419-8852 
3) suspicionofuse@newbridgehealth.org 

mailto:suspicionofuse@newbridgehealth.org


Referral for Counseling 

Students who are not 
currently under the 
influence of alcohol 

or drugs 

Students who have 
started to display 

signs and symptoms 
of at risk behaviors 

Student has friends 
and/or family who 
use substances or 

exhibit at risk 
behaviors 

Student’s behavior, 
attitude and/or 

appearance has 
noticeably changed 

You have tried other 
interventions with no 

positive results 

You foresee their 
behaviors as 

becoming a problem 



Helpful in Determination 

● A sudden or unusual change in 
behavior or mood 

● Frequent whining, crying, complaining 
● Extreme sensitivity or shyness’ an 

almost paralyzing fear of rejection 
● Moodiness, sullen irritability, 

inappropriate and frequent anger or 
rage 

● Prolonged periods of sadness, feeling 
empty, hopeless 

● Sudden drop in grades or in the quality 
of schoolwork 

● Loss of interest or pleasure in things 
previously enjoyed 

● Withdrawl or isolation from others 
● Significant weight gain or loss 

● Continual fatigue; drowsiness, inability 
to fall asleep or stay asleep 

● Difficulty concentrating - delayed 
responses 

● Overactivity, increased physical 
agitation 

● Forgetfulness, confusion 
● Unusual interest or pleasure in 

violence, threats or bullying 
● Self-destructive behaviors: 

recklessness, substance abuse, 
self-injury, eating disorders 

● Running away 
● Minor, vague physical complaints: 

headaches, fainting, nausea 
● Prolonged or repeated interest in 

death, morbidity or suicide 



Procedure: Counseling Referral 

1) Staff member reports student for counseling 
referral via Google Form – “Referral for SAC 
Counseling Services” 

2) School SAC (or assigned SAC) will provide 
intervention by contacting the student and family 
via phone, email, Google Meet and/or in person 

3) Students and families will be contacted within 
24-48hrs of the receipt of the submitted referral 

https://forms.gle/mC8W8iha3giMi37S6
https://forms.gle/mC8W8iha3giMi37S6


Where Are the Forms? 

All SAC referral forms are located on the 
PPS Student Support Services webpage. 

● Step #1:  Navigate to the PPS 
homepage 

● Step #2: Under the Departments tab, 
click on “Student Support Services 
(SAC)” 

● Step #3: Once there, scroll down to 
the SAC Online Referral Forms 

● Step#4: Choose  your appropriate 
referral 

○ Substance Use or Possession 
○ Vital Signs (nurses only) 
○ Vape Device 
○ Counseling Services 

https://www.paterson.k12.nj.us/departments/student-support-services-sac/welcome
https://www.paterson.k12.nj.us/departments/student-support-services-sac/sac-online-referral-forms


Who Should Refer? 

• Administrators 

• Teachers 

• Professional School Counselors 

• Child Study Team members 

• Other School Staff 
• Instructional and/or Personal Aides, Security, 

Cafeteria Monitors, Custodians 



Confidentiality 
Anonymity and Safety 



Confidentiality 

Civil Immunity: N.J.S.A. 18A:40-13, 18A:40A-14;                     
N.J.A.C. 6A:16-4.3(c) 

“No civil action of any kind shall lie against any 
employee, officer or agent of the Board because of 
actions taken under the education statutes on 
substance abuse (N.J.S.A.18A:40A-1 et seq.), 
provided the skill and care given is that ordinarily 
required and exercised by other such employees, 
officers and agents of the Board.” 



Confidentiality 

• Your referral is confidential 
•SAC counseling interventions are confidential 
• SAC records are confidential 
• Treatment records are confidential 

• Federal Confidentiality Law (42 CFR Part 2)* 

• Once you make the referral, your job is done 

* 42 CFR Part 2 Exceptions to make disclosures 
without permission are addressed on the next slide 



Exceptions to Confidentiality 

● Medical Emergencies 
● Suspected child abuse or neglect 
● Drug distribution in school 
● Credible threat of imminent danger to self or 

others 
● Crime on school grounds, at school function 
● Internal sharing as needed to support student 
● Court order 



Vaping 
Vaping Products and Procedures Overview 



Decreased 
Usage! 

● Price Increases 

● Public Education 
campaigns 

● Comprehensive 
Smoke-Free 
Policies 

● Regulatory 
Enforcement 

● Social & 
Environmental 
Factors 



Vape Procedures: 
PPS Student Smoking Policy - 5533 



Procedure: 
Confiscated Vape Pens 
1) Alert your administrator of the vape 

immediately. 
○ Item is removed from student’s 

possession by a school administrator 

2) Report the vape pen you discovered on 
the Vaping Reporting Form via Google 
(example to the right) 

3) Should you believe that the student 
who was in possession of the item(s) is 
currently under the influence, fill out 
the Referral for Substance Use 
Intervention 

After you complete either one or both of 
the above forms, your job is complete.  

A SAC, Building Administrator/Designee will 
take over. 

https://forms.gle/4tK8s3mp3fhb7e3v7
https://forms.gle/25v9ErGzXA5GPSvW6
https://forms.gle/25v9ErGzXA5GPSvW6


Examples: 
Nicotine Vape Pens 



Examples: 
Marijuana/THC Vape Pens 



Helpful in Determination 

THC Vape Pens 
• Smaller clouds 
• Scent of marijuana, possible fruity aroma mixed in 
• Slender cartridges, usually on the smaller side filled 

with yellow-orange waxy liquid 
Nicotine Vape Pens 

• Bigger and thicker clouds 
• Strong smells include fruity, sweet, or minty aromas 
• Lavas, UNC/YME, Elf Bar are popular 

Professional Observations 
• Behavioral and physical appearances 



Identification Quiz 
Test Your Skills! 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B
NEITHER ARE VAPES!

 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz 

Which item below is a nicotine vape pen? 

A B 



Identification Quiz: 
High Light Nicotine Vape 

http://www.youtube.com/watch?v=qZLFYLcl67U


Identification Quiz: 
Newer Nicotine Vape Products 



Identification Quiz: 
Newer Nicotine Vape Products 

Video Link: https://vimeo.com/987734107 

https://vimeo.com/987734107
https://docs.google.com/file/d/1ZwIeTvOq0SG61mliGlUkfiKxfp3SzhJ7/preview
https://docs.google.com/file/d/1gRMZv-kqc0bg2oVE6j6tiN_R4RdfD_h_/preview


Identification Quiz: 
Newer Nicotine Vape Products 



Identification Quiz 
Test Your Skills! 



Identification Quiz 

Which item below is a marijuana/THC vape pen? 

A B 



Identification Quiz 

Which item below is a marijuana/THC vape pen? 

A B 



Identification Quiz 

Which item below is a marijuana/THC vape pen? 

A B 



Identification Quiz 

Which item below is a marijuana/THC vape pen? 
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Identification Quiz 

Which item below is a marijuana/THC vape pen? 

A B 



Identification Quiz 

Which item below is a marijuana/THC vape pen? 

A B 



Identification Quiz 

Which item below is a marijuana/THC vape pen? 

A B 



Identification Quiz 

Which item below is a marijuana/THC vape pen? 

A B 



Identification Quiz 

Which item below is a marijuana vaporizer pipe? 

A B 



Identification Quiz 

Which item below is a marijuana vaporizer pipe? 

A B 



Identification Quiz 

Which item below is a marijuana vaporizer pipe? 

A B 



Identification Quiz 

Which item below is a marijuana vaporizer pipe? 

A B 



New Jersey 
Recreational 

Marijuana 
What does the law mean for schools? 



New Jersey Marijuana Q&A 

1) Does the decriminalization of marijuana affect how 
schools should operate as drug-free organizations? 

2) Does a school still retain the right to discipline a 
student who is found to be under the influence of 
marijuana or in possession of marijuana or 
paraphernalia at school or a school sponsored event 
or activity? 

3) Do the reporting requirements under N.J.S.A 
18A:40A-12 for appearing to be under the influence 
at school or at a school event change in light of the 
new marijuana laws in NJ? 



New Jersey Marijuana Q&A 

4) Do the new laws bar school officials from 
contacting parents for initial marijuana 
infractions? 

5) Can students bring foods that contain 
cannabis and/or cannabis derivatives to 
school? 



Thank you! 

Ms. Laurel Olson 

Supervisor of Student Support Services 

SAC Department 

lolson@paterson.k12.nj.us 

973-321-0694 

Optional: Share your feedback 
on this presentation by scanning 
the QR code! 

mailto:lolson@paterson.k12.nj.us
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