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REGULAR MEETING OF SCHOOL SITE COUNCIL (SSC) and English Learner Advisory 
Committee(ELAC)/District Learner Advisory Committee (DLAC) 

 
Latino College Prep Academy 

PUBLIC MEETING #8 
 

Tuesday, April 21 · 4:00 pm 
Time zone: America/Los_Angeles 

Google Meet joining info 
Video call link: https://meet.google.com/xcg-uikm-uyq 

Or dial: (US) +1 484-546-8379 PIN: 607 971 705# 
 
 
 

AGENDA & MINUTES 
 
START OF MEETING:   4:03 pm 
 
​
​ 1.01 ​ Roll Call of School Site Council Members (1 Minutes).  
 

Designation Name Attendance 

Principal Mr. Jesus Rios  Yes

Assistant Principal Ms. Christina Azevedo  Yes

Teacher #1 Ms. Martinez  Yes

Teacher #2 Mr. Cerna  No

Teacher #3 Mr. Herrera  No

Other school staff member  Ms. Hilda Peralta  Yes

Parent/Guardian/Student #1  Araceli Hurtado  Yes

Parent/Guardian/Student #2  Araceli Ortiz   Yes

Parent/Guardian/Student #3 Estela Hernandez  No

Parent/Guardian/Student #4 Sury Ladino  Yes

Parent/Guardian/Student #5 Isabella Hernandez  No

Parent/Guardian/Student #6 Allison Rosales Ortiz  Yes

Other school staff member Celeste Palacios  Yes
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Teacher # 4 Graciela Juarez  Yes

 

●​ Roll call confirmed ten attendees, including several parents, educators and staff. 

 
 

1.02​ Public Comment. 
Individuals wishing to address the School Site Council (SSC) on agenda items, 
and/or other items, may do so at this time. There will be a 2-minute limit per 
person; and the total allotted time will not exceed 15-minutes. 

●​ Mr. Rios opened a 2-minute public comment period, which closed 
without any remarks. Bilingual comments encouraged participation. 

●​ No public speakers participated. 

 
Starting time:​   4:05 PM​ ​ ​ Ending time:  4:06 PM 

 
2.01 ​ Welcome and Introductions  

●​ Opening remarks 
●​ Mr. Rios welcomed attendees and reviewed the agenda. 

 
 

3.01​ Review of Meeting Agenda  
●​ Overview of the agenda items 
●​ Adjustments or additions to the agenda 

3.02​ Approval of Agenda for SSC/ELAC/DLAC Meeting April 21, 2026 ​  
●​ Motion to Approve:  Christina Azevedo 
●​ Second: Hlda Peralta 
●​ In Favor:  All 

 
4.01​ Review and Approval of Previous Meeting Minutes  

●​ Review of minutes from previous meeting 
●​ Approval of minutes 
●​ The committee approved the prior meeting minutes by motion and 

second, with results recorded and announced. 
●​ Motions to Approve: Christina Azevedo 
●​ Second: Hilda Peralta 
●​ In Favor: All​  

5.01​ Budget Report 
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●​ Review school budget update 

○​ Discussion of Budget items from March 2026 - April 2026 

○​ Discussion and Review of future spending from April 2026 - May 
2026 

○​ Mr. Rios presented the budget report in detail for the prior 
month's expenditures, covering ClipperCard acquisitions, food, 
event costs, student trips, and program expenses. 

○​ An 18‑student trip to San Jose State University cost 
approximately $150 for meals and related expenses. 

○​ A forensic class field trip incurred about $600–$700 after 
fundraising contributions. 

○​ Graduation funding was set at $5,000 following committee 
approval, and Senior Decision Day was approved at roughly 
$3,000, with final purchase amounts to be determined later. 

○​ Motions to Approve: Graciela Juarez 
○​ Second: Christina Azevedo 
○​ In Favor: All 

6.00 ​ Committee Report : LCAP Written Report 
●​ Complete LCAP Written Report 
●​ Ensure all data points of filled in and accurate 
●​ Any other adjustments to finalize? 
●​ Mr. Rios explained in detail the LCAP goals to the audience. 
●​ Mr. Rios examined LCAP Goal 1, Academic Achievement and Assessment 

aiming for a 5% annual increase in English language arts and math 
proficiency as measured by SBAC and math assessments, noting that 
SBAC results are expected in the fall. They referenced last year's ~41% 
English proficiency rate, targeted ~46% this year, and highlighted 
internal MAP assessments for interim grade-level progress. Supports 
tied to Goal 1 include tutoring, teacher office hours, after-school 
programs, and summer credit recovery. 

●​ Mr. Rios discussed the LCAP Goal 2, the College Readiness and A-G 
Completion increased by 10% each year, with last year's rate at 59%, the 
current estimate at 61%, and a year-three goal of 68–70%. Presenters 
compared school college-going rates to state metrics, noted a 100% 
graduation rate last year, described AP participation timelines, and 
reviewed faculty credential rates for college-readiness. 

●​ Mr. Rios presented the Goal 3 English Learner Progress and ELAC 
Activities, with English learner growth as measured by ELAC, aiming for 
a 10% annual increase; last year's reclassification was ~7.5%, with a 
17–20% target moving forward. 

https://drive.google.com/drive/folders/1Alkegh-VZVCTC5chm7FAiwawKOXVioBL?usp=sharing
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●​ Mr. Rios explained the final Goal 4, Community, Culture, Safety and 

Engagement, the average daily attendance at 93.2% (targeting 96%), 
total enrollment at 411 (target: 430), and approximately 70% survey 
participation. The team reported zero suspensions and expulsions, a FIT 
facility rating of good, and completed safety drills and SSC meetings, 
along with engagement through workshops, Cafecitos, and student 
clubs, with about 50% student involvement. 

●​ Motions to Approve: Christina Azevedo 
●​ Second: Hilda Peralta 
●​ In Favor: All 

 
7.01 ​ Unfinished business 

●​ Review of action items and unfinished assignments 
●​ Summary of decisions and next steps 
●​ Next meeting will be on May 19, 2026 

8.01​ New business/Open Forum  
●​ Opportunity for members to raise additional topics or concerns  
●​ Q&A session 

 
9.01​ Announcements 

●​ Mr. Rios read all the events from April 21 to May 29, 2026. 
 

 

 
10.01​ Adjournment  

●​ Closing remarks 
●​ Meeting adjournment 
●​ Motion to adjourn: Christina Azevedo 
●​ Second: Graciela Juarez 
●​ In Favor:  All 
●​ End of Meeting:  4:53 pm 

 
 
 

 


