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San Mateo Union High School District  
San Mateo, California  

 
September 9, 2026 

To: ​ ​ Members, Board of Trustees  
Randall Booker, Superintendent 
  

From: ​​ Yancy Hawkins, Associate Superintendent Chief Business Officer 

Subject:​ Discussion/Action Session: 2025-26 Unaudited Actuals  

California Education Code section 42100 requires the governing board of each school district 
to approve the annual unaudited financial statements of all receipts and expenditures of the 
district for the preceding fiscal year. Furthermore, the annual unaudited financial statements 
must be filed with the County Superintendent of  Schools, who verifies the mathematical 
accuracy of the statements before transmitting a copy to the Superintendent of Public 
Instruction.  

The unaudited financial statements are prepared after the close of the fiscal year ending June 
30th. All goods and services received, and revenues earned as of June  30th, are considered 
business of the fiscal year. Payables and receivables are posted during the closing process.   

The ending balance of the preceding fiscal year becomes the beginning balance for the current 
fiscal year. The State requires school districts to maintain a Reserve for Economic Uncertainty 
(REU). The State sets the REU for districts similar in size to San Mateo Union High School 
District at 3%. It is recommended that basic aid-funded school districts maintain a REU greater 
than the REU set by the State. This is due to the volatility of property taxes. A higher reserve 
insulates the district from external factors over which the district has no control. As such, the 
district maintains a board-approved Basic Aid REU of 12%.   

The district’s ending balance increased from Estimated Actuals by $9.9M. The two main 
contributing factors are unspent categorical funds, which will be carried over to the current 
year, and site carryover. Revenues decreased overall by $2M, which was caused primarily by 
deferred revenue of unspent grants that will be spent over the next several years.  

Expenditures and Transfers decreased overall by $11.9M. Decreases are mainly due to site 
and departmental categorical program budgets not being fully expended and will be carried 
over and spent over the next several years.  
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The ending balance is composed of a 12% board-approved minimum basic aid reserve of 
$31M plus an additional 6.25% REU of $16.1M unrestricted and $9.0M from restricted 
carryover program budgets.   

It is a common occurrence for the school sites to carry forward unspent budget allocations to 
address financial uncertainty. These monies will be re-appropriated at the First Interim report.   

This includes the following:  

General Fund Program Carry Over ​ ​ ​ ​ ​ ​ ​ $ 12.7M  

Unrestricted Program Carry Over​ ​ ​ ​ $ 1.1M 

●​ Aragon High School ​ ​ ​ ​ $ 190K  
●​ Burlingame High School ​ ​ ​ ​ $ 178K  
●​ Capuchino High School ​ ​ ​ ​ $ 124K  
●​ Hillsdale High School ​ ​ ​ ​ $   58K  
●​ Mills High School ​ ​ ​ ​ ​ $ 146K  
●​ San Mateo High School ​ ​ ​ ​ $ 392K 
●​ Bridge Academy                                                 $     2K 

Restricted State Grants Carry Over ​ ​ ​ ​ $ 9.0M 

●​ Student Support and Prof. l Development          $ 2.2M  
●​ Lottery Instructional Materials ​ ​ ​ $ 3.1M  
●​ Antibias Education ​ ​ ​ ​ ​ $   89K  
●​ Mental Health Related Services ​ ​ ​ $ 643K  
●​ Arts, Music & Instructional Matls ​ ​ ​ $ 1.2M  
●​ CA Learn Community Sch Success ​ ​ $ 384K  
●​ Dual Enrollment Opportunities ​ ​ ​ $ 968K 
●​ LCFF Equity Multiplier                                        $   93K  
●​ Learning Recovery Emergency Blk Grant​ $ 265K   
●​ Other State ​ ​ ​ ​ ​ ​ $   68K  

Deferred Revenue Grants ​ ​ ​ ​ ​ $ 2.6M   

Restricted Federal Grants ​​ ​ ​ ​ $   42K  
Restricted State Grants ​ ​ ​ ​ ​ $ 691K  
Restricted Local Grants ​ ​ ​ ​ ​ $ 1.9M  
 
The district’s independent auditors are scheduled to finalize the audited financial statements. 
The audit of the district’s financial statements will be completed and presented to the Board on 
December 17, 2026.   
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RECOMMENDATION: It is recommended that the Board of Trustees accept the Unaudited 
Actuals for the 2025-26 fiscal year and budget component designations for the 2026-27 fiscal 
year, as contained in the attachment.  

Randall Booker  
Yancy Hawkins  
Wael Saleh  
Vanessa Castano 
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