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1. The Region 15 Board of Education is committed to ensuring that all  state-measured 

performance metrics either sustain top-tier performance or show documented year-

over-year progress toward higher student achievement and growth. 

The Board will demonstrate its commitment towards this goal by: 

● Examining assessment data annually, and with more frequency and granularity 

in committee. The P&C Committee will provide more robust reporting to the full 

board on assessment and curriculum work. 

● Assessing the adoption of data tools across the district and supporting 

professional development to increase the qualitative and quantitative usage of 

data tools. 

● Ensuring that achievement gaps are identified, examined and that targets and 

specific plans for improvement are identified and implemented.  

● Supporting and providing input on the creation of a dedicated student 

achievement page on the website as a point of reference for the community. 

2. The Region 15 Board of Education is committed to maintaining a focus on the 

stewardship of our facilities: 

The Board will demonstrate its commitment towards this goal by: 

● Communicating regular updates on ongoing school projects with a specific focus 

on the Gainfield and Pomperaug Elementary School projects. The public facing 

website will be maintained as the project progresses. 

● Continuing support of district-wide capital planning  



 

 

● Investment in proactive maintenance 

● Continuing to update and maintain a 5-year capital plan. 

3. The Region 15 Board of Education is committed towards presenting a robust budget 

process and transparent financial information to our communities: 

The Board will demonstrate its commitment towards this goal by: 

● Providing Finance & Facilities updates at full board meetings that include 

incremental budget drivers and staffing needs that develop throughout the year.  

● Tracking health of educational expense funds, including capital and special 

education contingency balances. 

 

4. The Region 15 Board of Education will foster a school climate that supports and 

values the well-being of students and staff: 

The Board will demonstrate its commitment towards this goal by: 

● Reviewing current structures for effectiveness and identifying opportunities for 

improvement. 

● Defining and receiving an annual Student & Staff Wellbeing Report including 

student survey results, utilization of guidance and psychological services, and 

staff wellbeing indicators. 


