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From Middle School to High School

● Welcome & Introductions
● High School in Portland - Key Priorities & 

Strategies
● 9th Grade Experience
● School Presentations
● Enrollment Process
● Q & A 

Agenda



Panelists

● Aris Ayala Cruz, Principal, DHS
● Priya Natarajan, Principal, CBHS
● Sarah Obare, Principal, PHS
● Kevin Stilphen, Director, PATHS
● Colby Senior, Community Outreach Specialist
● Tremain Holloway, Assistant Superintendent of Secondary Schools
● Pamela Otunnu, Director of Secondary Innovation & Outcomes



High School in Portland



# Portland Public Schools strives to ensure every learner 
receives a challenging, relevant, and joyful education.

Prepared and Empowered
PPS Mission:

The Portland Public Schools are responsible for ensuring a challenging, 
relevant, and joyful education that empowers every learner to make a 
difference in the world. We build relationships among families, 
educators, and the community to promote the healthy development 
and academic achievement of every learner.

Empowering students through relationships and community



The Portrait of a Graduate reflects the skills and 
dispositions we aspire all of our students to attain.

● Self-advocate

● Community builder 

● Lifelong learner

● Skilled communicator

● Problem solver

● Prepared for success

Link to PoG & PoSC

https://drive.google.com/file/d/1F0W49NIzI7tBvIkA8t1cB6Qe11OIR07H/view


The Portrait of a School Community reflects the 
conditions that need to be in place for student success.

● Rich and numerous 
opportunities

● Focus on building 
community

● Challenging and 
meaningful curriculum

● Instruction that supports 
each student

● Support for each 
student’s future plan

● Adequate staffing, 
structures, and resources

● Thriving staff
● Quality facilities



Our strategic plan has five priorities. Each priority has 
5-7 initiatives that cascade over the next five years.



# This year, we begin our design phase to align the 
curriculum of our high schools.  We are starting with Math.
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Strategic Initiative 2.3

● Emphasize graduation 
content standards in each 
school subject

● Assess each student's 
progress towards learning 
goals and use 
assessments to inform 
instruction

● Support each student to 
do excellent work



# Strengthening Grade 9 Academies advances key conditions 
for success in the Portrait of a School Community.

10

Conditions that drive success in grade 9



#
Our school community is committed to supporting every 
student in developing and achieving their future plan.

Driving improvement through learning and collaboration
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Support each student in completing a 
post-secondary plan (e.g., applications, 
licensure, college credits, resumes, 
interview skills, credentialing)



#
Advisory supports our Portrait of a School Community.
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Creating nested learning communities within the larger community

Build school structures (e.g. teaming, 
advisory) and staffing that support all 
students in belonging and being known 
well.   Specifically, our well-designed 
advisory provides the "how," acting as 
the primary structure for personalizing 
learning and nurturing the whole 
student.  Advisory serves as the entry 
point for students to access their 
school’s unique experience

.



# We have three high schools and a career and technology 
education school.
High School Options

366 Students

742 Students

792 Students

401 Students



#
Students meet graduation requirements in order to 
graduate prepared for their future.

1. Maine Learning Results

2. Maine Guiding Principles

3. Capstone Project

4. Post-Secondary Success 
Plan

Getting to Graduation



#
Students take required and elective classes across 
subject areas to meet graduation requirements.

Total for Graduation: 21 Units of 
Proficiency
Required units of proficiency are as 
follows: 
● English 4 UPs
● Social Studies and History 3 UPs
● Mathematics 3 UPs
● Science and Technology 3 UPs
● Health 1 UP
● Physical Education 1 UP
● Fine Arts 1 UP 
● Electives 5 UPs

Getting to Graduation: Units of Proficiency



#
High schools provide a wide range of academic programs, 
supports, and opportunities to help every student succeed.

All PPS high schools offer:
● Seal of Biliteracy and STEM Endorsement
● English Learner and special education programs
● Guidance and other social emotional supports
● Early college, dual enrollment and AP classes
● Multiple world languages
● Job readiness and internship opportunities
● PATHS programming
● Sports, clubs and other co-curriculars
● Parent Teacher conferences and regular newsletters
● Access via Metro
● 1:1 Technology

Common Features and Opportunities



#
District program placements are available to 
provide specialized support for students.

● Beach (at Portland High School)

● Functional Life Skills (at Deering High School)

District Program Placement



9th Grade Experience



#
Ninth grade is a critical year that sets students up 
for success through and beyond high school.

1. Academic and social changes for students 
2. School/family partnerships are essential 
3. Attendance is the greatest factor in students’ success in 9th grade
4. Students who pass all of their core classes are 4 times more likely to 

graduate on time than students who do not
5. Students are more likely to fail a class in 9th grade than any other 

grade
Source: Chicago Consortium on School Research

The Importance of 9th Grade



#
Ninth-grade students have a range of courses and 
electives.

● English
● Social Studies
● Math
● Science
● Electives

○ World Language
○ Fine Arts/Music/Drama
○ PE/Health
○ Freshman Seminar (PHS)

All schools offer honors options. Course placement is based on collaboration 
between 8th grade teachers, family input, and high school staff.

9th Grade Classes



# The 9th grade team provides support to help students thrive 
through team connections, advisory, and extra help with learning.

● Freshman Teams

● Social Emotional Supports
○ Crew
○ Advisory
○ Seminar

● Academic Supports
○ Academic Support Block/Block 7/INC Period (CBHS)
○ RAM Block (DHS)
○ WINN (What I Need Now)  (PHS)

Transition Supports



School Presentations



Casco Bay 
High School

Get Smart to 
Do Good



Who Are We?
• 390-400 students

•A A reflection of Portland

• 30+ teachers and staff, 
 100% Dedicated 

• Rigor, Relevance and 
Relationships

• Deep connections to 
community partners, early 
college and PATHS

  



 

•Crew

•Expeditionary 
Learning 

•Intensives

•Rigorous Academics 
with Choice

•Parent & Student 
Engagement

•Clubs, Activities, 
X-Block!

•

Highlights!



Our Community = Your Success!

Future Planning:
● 9-12 Postsecondary 

Curriculum for every 
student

● March to the Post 
Office

● College Visits & Early 
College Enrollment

Community Involvement:
● 80% of students involved 

in at least 1 cocurricular 
last year

● Athletics, Arts, Academic 
Clubs & Leadership

● Focus on 9th grade 
(Senior buddies, 
mentorship, advising)

Traditions:
● Quest & Junior 

Journey
● Spirit Week & 

Carnival
● Winter Solstice
● Final Word



Video

https://www.portlandschools.org/families/transition-to-high-school


ALL ONE SCHOOL 
A diverse school where every student belongs

★ One of the most diverse 
high schools north of 
Boston with over 45 
languages spoken

★ We shape the Global and 
Civics Learner

★ More than 25 athletic 
teams and 40 
co-curricular activities

★ Students learn in a 
community where 
belonging and 
community is taught, 
practiced, and reinforced

★ Advisory provides each 
student with a designated 
support system, ensuring 
they always have an adult 
they can rely on and trust

DHS 



DHS LEARNING TOGETHER 
Academic opportunities with real-world relevance

★ Our 4x4 schedule give 
students the flexibility to 
be challenged by choice, 
yet focus on 4 classes at a 
time

★ 30 honors courses and 18 
AP courses

★ 340 students in AP 
Courses

★ 141 students enrolled in 
USM and SMCC classes

★ 3 World Languages: 
Arabic, French, and 
Spanish

★ 9th Grade programming
○ AP Human Geography 

Class
○ Year-long algebra or 

accelerated math
○ English 1 & 

Environmental Science 
(Honors option 
embedded)



DHSLEAVING A LEGACY
Graduates leave with momentum

★ Members of the Class of 
2025 were accepted to 
institutions including 
Brown, Bowdoin, Bates, 
Boston College, 
Columbia, Cornell, MIT, 
NYU, Yale and many 
public universities and 
colleges

★ Postsecondary plans 
included

○ 45% attending 
four-year institutions

○ 23% attending 
two-year institutions

○ 13% entering the 
workforce

○ 2% entering the 
military

★ Students can earn 
distinctive credentials, 
including:

○ Seal of Biliteracy
○ STEM Endorsement



Portland High School
Diverse Student Body  ◈ Historic Location   ◈ Innovative Staff   

Video

https://www.portlandschools.org/families/transition-to-high-school


Freshman Academy
Teaching 

Teams

Freshman 
Seminar 

Course

Dedicated 
Grade 9 
Leader

 

Promoting 
Academic & 

Personal 
Growth for 
High School 
Success and 

Beyond



Where will YOUR PHS story take you?
Internships ~ Jr. & Sr. Planning ~ College Credit- Over 50 Clubs & Sports ~ Year Long Classes

Bulldogs Show Up! ~ For Yourself, For Each Other, For Our Community



PHS students will……

~ 

Explore Their Interests

Find Their Place

Graduate Prepared



PATHS is Portland’s Career and Technical Education (CTE) school. CTE provides 
students  with the academic and technical skills, knowledge and training 
necessary to succeed in future careers and to become lifelong learners. 



PATHS Short Overview
1. Students attend PATHS and 

their selected high school 
(Deering,Portland and CBHS)
a. ½ day at PATHS
b. ½ day at their high school

2. PATHS students attend their 
program for two years.

3. Open to sophomores, juniors 
and seniors

4. No cost
a. State of the art equipment
b. Certifications exams

5. Recruitment 
a. Presentations and Visit 



What's in it for Students

1. National Certifications 
a. Certified Nurse Aide 
b. CompTIA Security+

2. College Credit
a. SMCC
b. UMaine Augusta

3. Hands on learning
4. Career Education



PATHS Programs
● Auto Collision
● Auto Technology I&II
● Carpentry
● HVAC & Plumbing
● Marine Systems
● Masonry
● Woodworking
● Welding

● Biomedical Health Sciences
● Commercial & Advertising Art
● Culinary Arts
● Cybersecurity
● Dance
● Early Childhood Occupations
● Food Services
● Music
● New Media
● Landscape & Design



High School Preference 
Process



#
Our high school transition events follow a timeline.

Open House Timeline:

● Monday, October 5 – Casco Bay High School (CBHS)(6–7:30 pm)

● Thursday, October 8 –Deering High School (DHS)(6–7:30 pm)

● Thursday, October 15 – Portland High School (PHS) (6–7:30 pm)

● Tuesday, October 20 – Multilingual HS Information Night (6–8 pm) 

● Thursday, October 22 – PATHS (5:30-6:30 pm)

Key dates for families and students



#
Families choose their preferred high school, and 
9th-grade assignments are finalized.

● HS Preference Forms Distributed: Tuesday, October 20, 2026
(also open on district website for non-PPS students)

● HS Preference Forms Due: Monday, November 16, 2026
● Letters Sent to Families: Friday, December 16, 2026

❖ PPS analyzes all preferences and makes any necessary adjustments 
to balance enrollment and diversity to determine high school 
assignments. 

❖ Assignments for 9th grade will be final. Transfers will not be 
considered until after the completion of 9th grade.

High School Preference Timeline and Process 



# We invite you to share your questions.

Questions?



#
Share your thoughts by filling out our short 
feedback form.
Feedback Form

Tell us what you think about tonight’s session.

Please fill out this short form: 
tinyurl.com/hsinfo26


