Fay Galloway Elementary School

School Organizational Team Agenda

September 17, 2026 - 3:45 pm

Google Meet joining info
Video call link: SOT
Thursday, August 20 - 3:45 — 4:45pm

Time zone: America/Los_Angeles

Google Meet joining info
Video call link: https://meet.google.com/rfh-zpcy-gwo
Or dial: (US) +1 347-305-4358 PIN: 678 479 5744
More phone numbers: https://tel.meet/rfh-zpcy-gwo?pin=6553870457133

School Organizational Team (SOT) members:

Anna Binder, Parent/Guardian - annakicks2000@yahoo.com- present

Vacant

Alexander Lopez, Parent/Guardian - aglopez053@amail.com- not in attendance
Renee McKinley-Dye, Parent/Guardian - renee.c.mckinley@gmail.com- present
Kathy McAnally, Support Staff - sakumkm@nv.ccsd.net- present

Stacy Carney, Teacher - carnesl@nv.ccsd.net- present

Amber Holman, Teacher - holmaam@nv.ccsd.net- present

Barbara Griffin, Principal - griffb3@nv.ccsd.net- present

Jessica Knudson- present

This meeting agenda is posted publicly on the school website at:

https://www.gallowayes.org/

Agenda Items

Welcome and Roll Call
e Welcome

o Review/Edit Norms
e Approval of Minutes- Dr.Barbara Griffin first; Amber Holman- 2nd motion; approved
unanimously

New Items to Review/Discuss/Approve

e School Plan of Operation
o Act 2 Status Check 1-
m Presented by Dr. Griffin
m Updated plan will be presented at next SOT
O Budget
m Requesting 2 additional teachers to reduced class size in Grades K and 3
and an additional SOSA to support when there are staff absences and for
school safety
m  Will vote on budget at next meeting
e SOT Parent Election -
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o Anna will message to families

o Discussed 2nd Cup of Coffee ideas for Family Engagement
® 2026-2027 Title | Parent Family Engagement Policy (PFEP)

o presented by Mrs. Knudson

o Funds are used for CSR 5th grade teacher, 5-Star Students and paper
e Stacey Carney motion to adjourn; Kathy McNally second

Information
e Next meeting, October 15, 2026

Public Comment Period (2 minutes maximum allotted) Closing



