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Vision: Hilton Head Island Early Childhood Center, in collaboration with the engaged community, is committee to actively ensuring that each learner develops his/her
potential by providing an excellent education in a safe, nurturing, learning environment.

Mission Statement: Hilton Head Island Early Childhood Center will create an environment which promotes curiosity, exploration, and self-expression where children
are encouraged to become actively engaged in their own learning.
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Needs Assessment Data

0701 - Beaufort County School District (0701) Public District - FY 2027 - Hilton Head Island Early Childhood Center (0701031) Public School - School Renewal Plan
-Rev 0
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State Report Cards for Districts and Schools

* Provide the link to your school's most recent Report Card

hitps://screportcards.com/overview/?q=e TOyMDI1JnQ9UCZzaWQIMDcwMTAZMQ

Provide additional school's needs assessment data including both formative and summative assessments used to gauge student learning.

Practices that positively Impact Student Barriers/Challenges Next Steps
Achievement, Teacher/Administrator Quality and
School Climate




-Differentiated instruction

-Literacy rich classrooms and take-home book program
-Heggerty Phonological Awareness

-ESGI for progress monitoring

-Weekly PLC meetings (Admin attends)
-Admin/teacher/staff relationships

-LETRS Training {Teachers and Administrators): All 5K
teachers on staff have completed the two year fraining.

-Play Based Leamning Training (Teachers and
Administrators)

We are continuing this training and started
implementing the information we have learned.
-Extremely proficient instructional assistants
*MTSS and Child Study

‘Numerous resources

-Monthly events for students and parents {community)

‘Increase in newcomer ML level one students

-Shift with how students with identified needs are
being placed

‘Need a full-time Behavior Management Specialist
(student behavior)

-Student Attendance

-Students entering school for the first time without
identified needs (students have not received required
interventions)

-General Education teachers not properly frained to
work with students with special needs. We will need to
continue to provide PD in this area.

-Parenting support {training)

Student enrollment is down

-Scheduled Parent Events, Parent Liaison

-We have Mr. Davis Behavior Management Specialist for 1 full
day and 2 half days. This needs to be increased to a full time
position.

Pre-K will begin LETRS training in 2026-2027.

-PD from Student Services targeting special needs strategies 2
PD from HHIECC SPED and Speech Teachers which includes
HHIECC leadership team will continue

-Scheduled Parent Events, Parent Liaison

Working with district to provide information to advertise the sch
and implementing strategies received from the district.

nd:
the

olal}

2025-2026 School Year

iReady Reading Fall 2025 Winter 2025 Spring 2026
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Early On Grade Level 22% 44%
Mid or Above Grade Level 5% 37%
iReady Math Fall 2025 Winter 2025 Spring 2026
One Grade Level Below 84% 35%
Early On Grade Level 8% 26%
Mid or Above Grade Level 8% 39%
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Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The comprehensive needs assessment
must identify targeted areas of discrepancy between the desired performance levels and the current status as indicated by available data. Any discrepancies in the
following areas identified by the school report card must be included in the plan: (1) achievement, (2} achievement by subgroups, {3) graduation rates, (4) attendance,
(5) discipline, (6) teacher/administrator quality and professional growth, and (7} other pricrity areas.

Measurable performance goals, written in five-year increments, shalt be developed to address the major areas of discrepancy found in the needs assessment in key
areas reported in the school report card.

State Report Cards for Districts and Schools
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In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed are: Student Achievement,
Teacher/Administrator Quality, School Climate, and Gifted and Talented.

Student Achievement, including sub-groups

* Early Childhood/Primary (PK-2)

We know the importance of student achievement in the areas of reading and math to assure continued success.

Pre-Kindergarten:

All of our PK students are identified as at-risk students by the DIAL and the questionnaire provided by the South Carolina Department of Education. We monitor
pre-reading and math skills.

Kindergarten:

Our district requires the iReady reading and math assessments to be given three times during the school year. We have noted our students’ performance in the
first two assessments below:
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2025-2026 School Year

iReady Readh Fall 2025 Winter 2025 Spring 2026
One Grade Level 73% 20%

Below

Early On Grade 22% 44%

Level

Mid or Abave Grade 5% 37%

Level

iReady Math Falt 2025 Winter 2025 Spring 2026
One Grade Level 84% 35%

Below

Early On Grade 8% 26%

Level

Mid or Above Grade 8% 38%

Level

In 2026/2027, 71% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Reading and iReady Math
diagnostic tests.

In 2027/2028, 73% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Reading and iReady Math
diagnostic tests.

In 2028/2028, 75% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Reading and iReady Math
diagnostic tests.

* Elementary/Middle (3-8)

§ N/A

* High School (9-12)

§ N/A

*

Teacher/Administrator Quality

Beaufort County School District 2024/2025 Student Learning Objectives {(SLO} End of Year Results were used. Student Learning Objectives will be calculated in
April 2026.

In 2026/2027, at least 90% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final
Student Learning Objective (SLO) review. HHIECC's goal is to increase student performance by examining year-end teacher
performance. Teacher effectiveness is the number one indicator of student success.
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In 2027/2028, at least 95% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final
Student Leamning Objective (SLO) review. HHIECC's goal is to increase student performance by examining year-end teacher
performance. Teacher effectiveness is the number one indicator of student success.

In 2028/2028, at least 100% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final
Student Learning Objective (SLO) review. HHIECC’s goal is to increase student performance by examining year-end teacher
performance. Teacher effectiveness is the number one indicator of student success.

* School Climate

Hilton Head Island Early Childhood Center has a diverse population. It is important for all members of our school community to feel
welcome, included, and valued. For the 25/26 school year, 41.7% of our families returned the Home Language Survey indicating that
English is not the primary language spoken in their homes. With our continued increase of multi-lingual families each year, we will
increase the number of parent programs targeting our non-English speaking families from four to eight over the next five years.

In 2026/2027, HHIECC will host six parent programs targeting our non-English speaking families.

In 2027/2028, HHIECC will host seven parent programs targeting our non-English speaking families.

In 2027/2028, HHIECC will host eight parent programs targeting our non-English speaking families.

Other (such as school priorities)

IN/A

s

* Gifted and Talented

IN/A

et

lGo To




Al pther trademarks

Session Timeout
(Hide Timer)
00:59:57

SC.GOV | Privacy / Legal | Accessibility

%5 2817 South Careling Depa

sespertive hoiders,



About SCOE Newsroom State Beard (SRE) Sobs Contact

]
#

@
s

GEMS Home

Search

Inbox

Planning

Funding

Grant Summary

Address Book

SCDE Resources

Help for Current Page

g

Request Help

System Health

GEMS Sign Out

Carroll, Christon

Production

Session Timeout
(Hide Timer)
30:59:55

Performance Goals, Interim Performance Goals, indicators of Implementation, and Action Steps

0701 - Beaufort County School District (0701) Public District - FY 2027 - Hilton Head Island Early Childhood Center (0701031) Public School - School
Renewal Plan - Rev 0
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Performance Goal:
ltis HHIECC's intention to strive for continual improvement. On the 2025 Fall iReady Math diagnostic, 8% of students scored mid-Kindergarten or above.
On the 2025 Winter iReady Math 39% of students scored mid-Kindergarten or above, 26 % early on grade level and 35% one grade level below. By 2028-
2029, 75% of our students will score at mid-kindergarten level or above in math as assessed by the spring iReady diagnostic tests.

g,

w 1.1 In 2026-2027, 71% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Math diagnostic tests.
Analysis will occur during School Renewal Plan review for this year.

Analysis of Actual vs. Projected Data:

In 2026-2027, 71% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Math diagnostic tests. Analysis
will occur during School Renewal Plan review for this year. Actual: 2024 Winter iready Math29% mid or above grade level. 2025 Spring iReady Math-
67% mid or above grade level. 2025 Winter iReady Math 39% mid or above grade level. Spring 2026 iReady Math to be determined {projected 9%

mid or above grade level).

;j;"%: @ 1.1.1 Instructional coach will utilize observations, individual classroom support, and coaching cycles instruction and student achievement.

Evidence-Based Research:

Teaching Math to Young Children from What Work's Clearinghouse:
https://ies.ed.gov/nceeiwwc/Docs/PracticeGuide/wwe_empg_summary_020714.pdf

7= [AS]1.1.1.1 Math Student Achievement
Action Step:
Instructional coach will guide teachers through observations and individual classroom support instruction and student achievement.
Person Responsible:
Kim Bratt
Estimated Begin Date:
8/28/2026
Estimated Completion Date:




I 5/26/2027 :

!
!
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Performance Goal:

It is HHIECC's intention to strive for continual improvement. On the 2025 Fall iReady Reading diagnostic, 5% of students scored mid-Kindergarten or
above. On the 2025 Winter iReady Reading 37% of students scored mid-Kindergarten or above, 44 % early on grade level and 20% one grade level below.
By 2028-2029, 75% of our students will score at mid-kindergarten level or above in reading as assessed by the spring iReady diagnostic tests.

2.1 At the beginning of the 2025/2026 school year, 73% of kindergarten students scored one grade level below on the iReady Reading Fall
diagnostic test. In 2025/2026, 69% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Reading diagnostic tests.

Analysis of Actual vs. Projected Data:

In 2025/2028, 69% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Reading diagnostic tests. Analysis
will occur during School Renewal Plan review for this year.

QW} Eﬁ 2.1.1 Instructional coach will use book studies, coaching cycles, observations and individual classroom support instruction and student
achievement.

Evidence-Based Research:
https:/fies.ed_govincee/wwc/PracticeGuide/21 The above supports evidence based research concerning foundational reading skills

[==1[A8]2.1.1.1 Reading Student Achievement
Action Step:
Instructional coach will guide teachers through observations and individual classroom support instruction and student achievement.
Person Responsible:
Kim Bratt
Estimated Begin Date:
8/28/2026
Estimated Completion Date:
5/25/2027

2.2 In 2026-2027, 71% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Reading diagnostic tests.
Analysis of Actual vs. Projected Data:

In 2025/2026, 69% of our kindergarten students will score at mid-kindergarten level or above on the Spring iReady Reading diagnostic tests. Analysis
will occur during School Renewal Plan review for this year. Actual: 2024 Winter 27% mid or above grade level. 2025 Spring 59% mid or above grade
level. 2025 Winter iReady Reading 37% mid or above grade level. Spring 2025 iReady Reading to be determined (projected 69% mid or above grade
level).

§§ @ 2.2.1 Instructional coach will use book studies, coaching cycles, observations and individual classroom support instruction and student
achievement.

Evidence-Based Research:
https://ies.ed.gov/ncee/wwc/PracticeGuide/21 The above supports evidence based research concerning foundational reading skills




== 1AS]2.2.1.1 Reading Student Achievement
Action Step:
Instructional coach will guide teachers through observations and individual classroom support instruction and student achievement.
Person Responsible:
Kim Bratt
Estimated Begin Date:
8/28/2026
Estimated Completion Date:
5/25/2027
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:‘*; 3 Teacher/Administrator Quality*
Performance Goal:

Beaufort County School District 2024/2025 Student Learning Objectives (SLO) End of Year Results were used. In 2024/2025, 63% of our Kindergarten

teachers received an Exemplary rating on their final Student Learning Objective (SLO) review. HHIECC's goal is to increase student performance by

examining year-end teacher performance. Teacher effectiveness is the number one indicator of student success. Teachers revise their mid-year SLO to a

higher goal if they have reached the original goal at mid-year. We want to also include all certified staff (teachers) in this goal moving forward. By

2025/2026, 85% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final Student Learning Objective (SLO)
review with year long monitoring and mid-year adjustments as needed. Actual: 81% of our teachers who completed a Student Learning Objective received
an Exemplary rating on their final Student Learning Objective. By 2026/2027, 85% of our teachers completing a Student Learning Objective will receive an
Exemplary rating on their final Student Learning Objective (SLO) review with year long monitoring and mid-year adjustments as needed. By 2027/2028,
90% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final Student Leamning Objective (SLO) review with
year long monitoring and mid-year adjustments as needed. By 2028/2029, 95% of our teachers completing a Student Learning Objective will receive an

Exemplary rating on their final Student Learning Objective {(SLO) review with year long monitoring and mid-year adjustments as needed.

3.1 In 202572026, at least 85% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final Student

the number one indicator of student success.
Analysis of Actual vs. Projected Data:

Student Learning Objective (SLO) review. Actual = 81% receiving Exemplary rating on SLO.

Léaming Objective (SL.O) review. HHIECC's goal is to increase student performance by examining year-end teacher performance. Teacher effectiveness is

The projection in 2025/2026 is at least 85% of our teachers compieting a Student Learning Objective will receive an Exemplary rating on their final

% [8]3.1.1 Mid-year conference and review of SLO.
Evidence-Based Research:
https:/iwww.air.org/sites/default/files/downloads/report/Art-and-Science-of-Student-L earmning-Objectives-April-2015. pdf

==17AS]3.1.1.1 SLO
Action Step:
Use data and collaboration to create and review the SLO.
Person Responsible:
Kim Bratt
Estimated Begin Date:
8/28/2026
Estimated Completion Date:
5/25/2027




= [BMI 3.2 In 2026-2027, at least 85% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final Student
Learning Objective (SLO) review. HHIECC's goal is to increase student performance by examining year-end teacher performance. Teacher effectiveness is
the number one indicator of student success.

Analysis of Actual vs. Projected Data:

Actual: 2025-2026, 81% of our teachers completed a Student Learning Objective received an Exemplary rating on their final Student Learning
Objective (SLO) review. The projection in 2026/2027 is at least 85% of our teachers completing a Student Learning Objective will receive an
Exemplary rating on their final Student Learning Objective (SLO) review. The projection in 2027/2028 is at least 90% of our teachers completing a
Student Learning Objective will receive an Exemplary rating on their final Student Learning Objective (SLO) review. The projection in 2028/2029 is
95% of our teachers completing a Student Learning Objective will receive an Exemplary rating on their final Student Learning Objective (SLO) review.

= [§] 3.2.1 Mid-year conference and review of SLO.
Evidence-Based Research:
https://www.air.org/sites/default/ﬁIes/downIoads/report/Art-and-Science-of—Student-Learning-Objectives—ApriI-ZO‘l5.pdf

= [AS]3.2.1.1 SLO
Action Step:
Use data and collaboration to create and review the SLO.
Person Responsible:
Kim Bratt
Estimated Begin Date:
8/28/2026
Estimated Completion Date:
5/25/2027
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= 4 School Climate*
Performance Goal:

By 2028/2029, HHIECC will host eight parent programs targeting our non-English speaking families. In the 2025/2026 school year, 41 7% of our students
were Hispanic. With the likelihood of a continued rise in the number of multi-lingual families each year, we will increase the number of parent programs
targeting our non-English speaking families from four to eight over the next five years. Actual: In the 2025/2026 school year we met our goal of hosting 5
parent programs targeting our non-English Speaking families. In 2026/2027, HHIECC will host six parent programs targeting our non-English speaking
families. In 2027/2028. HHIECC will host seven parent programs targeting our non-English speaking families. In 2028/2029, HHIECC will host eight parent
programs targeting our non-English speaking families.

4.1 In 2025/2026, HHIECC will host 5 parent programs targeting our non-English speaking families.
Analysis of Actual vs. Projected Data:
Our projection for 2025/2026 is to host 5 parent programs targeting our non-English speaking families.

== [S]4.1.1 Utilize family liaison and bilingual liaison to identify targeted areas of need to develop the programs that will take place at HHIECC during
the school year.
Evidence-Based Research:

Effective Literacy and English Language Instruction for English Learners in the Elementary Grades
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/20074011.pdf




{=[AS]4.1.1.1 Family Programs
Action Step:

Utilize family liaison and bilingual liaison to identify targeted areas of need to develop the 5 programs that will take place at HHIECC
during the school year.

Person Responsible:
Kim Bratt

Estimated Begin Date:
8/29/2025

Estimated Completion Date:
5/28/2026

| [PM] 4.2 In 2026/2027, HHIECC will host 6 parent programs targeting our non-English speaking families.

Analysis of Actual vs. Projected Data:
Analysis of Actual vs. Projected Data: Our projection for 2026/2027 is to host 8 parent programs targeting our non-English speaking families.

§ [S14.2.1 Utilize family liaison and bilingual liaison to identify targeted areas of need to develop the programs that will take place at HHIECC during
the school year.

Evidence-Based Research:

Evidence-Based Research: Effective Literacy and English Language Instruction for English Learners in the Elementary Grades
https:/fies.ed.govincee/wwc/Docs/PracticeGuide/20074011.pdf

=[A8]4.2.1.1 Family Programs
Action Step:

Utilize family liaison and bilingual liaison to identify targeted areas of need to develop the 5 programs that will take place at HHIECC
during the school year.

Session Timeout )
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84:58:55 Kim Bratt

Estimated Begin Date:
8/28/2026

Estimated Completion Date:
5/25/2027
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The school makes special efforts to assist children in PreK-3 who demonstrate a need for extra or alternative instructional attention (e.g., after-
school homework help centers, individual tutoring, and group remediation).

' Academic Assistance, Grades 4-12

The school makes special efforts to assist children in grades 4-12 who demonstrate a need for exira or alternative instructional attention {e.g.,
after-school homework help centers, individual tutoring, and group remediation).

Parent Involvement

The school encourages and assists parents in becoming more involved in their children's education and will make special efforts to meet with
parents at convenient times, provide parents with their child's individual test results, interpretation of the results, and information on the
school's curriculum and assessment program. The school will encourage frequent communication between home and school, thus providing
more opportunities for parental participation. The school will make efforts to designate space for parents to access educational resource
materials. Part of the principal's and superintendent's evaluation may include parental involvement expectations. The school will make efforts
to provide parents with information pertaining to expectations held for them by the school system, such as ensuring the attendance and

punctuality of their children.

Staff Development

The school provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement
the school plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the
EAA, and the National Staff Development Council's revised Standards for Staff Development.

Technology

The school integrates technology in professional development and classrcom instruction in order to improve teaching and learning.

* Yes v

Innovation

The school funds innovative activities to improve student learning and accelerate the performance of all students.
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Yes Collaboration
The school {regardless of the grades served) collaborates with health and human services agencies such as county health departments, social
services departments, mental health departments, First Steps, and the family court system.
* Yes s | Developmental Screening

The school ensures that students receive all services necessary for growth and development. Instruments are used to assess physical, social,
emotional, linguistic, and cognitive developmental levels. This program is primarily at primary and elementary schools although screening
efforts could take place at any location.

Half-Day Child Development

The school provides half-day {and sometimes full-day) child development programs for four-year-olds. The programs primarily operate at
primary and elementary schools, may be at locations with other grade levels, or be located in a completely separate school.

: Yes w | Developmentally Appropriate Curriculum for PreK-3
The scheol ensures that the scope and sequence of the curriculum for PreK-3 is appropriate for the maturity levels of students. Instructional
practices accommodate individual differences in achievement levels and take into account the student's social and cultural context.
* Yes  ~ | Parenting and Family Literacy

The school provides a four-component program for parents and children that integrates all of the following activities: interactive literacy
activities between parents and their children; training for parents to be partners in their children's education; parent literacy training in economic
self-sufficiency through adult education; and age-appropriate education to prepare children for success in school and life experiences. Family
Literacy is not grade specific, but is generally most appropriate for parents of children at or below the primary and elementary school levels,
and secondary school students who are also parents. Family Literacy program goals are to strengthen parental involvement in the learning
processes of preschool children ages birth through five years; promote school readiness of preschool children; offer parents special
opportunities to improve their literacy skills and education; provide parents educational opportunities; and identify potential developmental
delays in preschool children through developmental screening.

Recruitment

The school makes intensive efforts to seek out and serve those parents or guardians of children, from birth to five years of age, who are
considered at-risk for school failure. "At-risk children™ are defined as those whose school readiness is jeopardized by any of, but not limited to,
the following personal or family situation(s): poverty, limited English proficiency, significant developmental delays, a parent without a high
school diploma or equivalent, instability or inadequate housing and/or family, poor health (physical, mental, emotional), and/or child abuse and
neglect.

* ?Yes v | | Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The school makes efforts to ensure that all programs and funding, including Act 135 initiatives, are coordinated with programs such as Head
Start, First Steps, Title |, and programs geared towards students with disabilities.
5 Go To
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