WAINWRIGHT ELEMENTARY SCHOOL
SDMC / TITLE | CAMPUS PLANNING MEETING AGENDA

Date Friday, August 28, 2026 Time 4:15-5:00 p.m.

School Year 2026-2027 Principal Dr. Kimberly McNeil

Purpose: Review campus needs and Title | priorities, strengthen student achievement, and plan meaningful family and community
engagement for August—September 2026.

Agenda Item Discussion / Focus

4:15-4:20 Welcome & SDMC/Title | Purpose Welcome members; review stakeholder role in campus planning and contir

improvement.

4:20-4:30 Campus Needs Assessment & Academic Review prior areas of need, student performance/test-score priorities, and

' ' Priorities strategies to improve overall campus outcomes.

4:30-438 Title | Parent & Family Engagement Plaq t'he Annual Title | Parent Meetlng and strategies to increase meaningf
participation and support learning at home.

4:38-4-46 August-September Engagement Activities Connect 'Mget the Parents, back-to-school/backpack giveaway, Open Hous
other activities to family engagement and campus goals.

446452 Community Partnerships Rev.n?:‘w Brighter B|tes. and .o'ther community resources that support student
families and address identified campus needs.

450457 Student Achievement & Family Participation Discuss family awarenggs of academic expectgtlons, attendance, student
progress, and opportunities to support academic success.

4:57-5:00 Important Dates, Next Steps & Closing Review upcoming dates, responsibilities, documentation requirements, sta

feedback, and follow-up actions.

Documentation to Maintain: Agenda ¢ Sign-In Sheet » Meeting Minutes * Stakeholder Input « CNA/Campus Planning Materials «
Annual Title | Meeting/Family Engagement Documentation ¢ Flyers/Notices « Community Partnership Evidence

Intended Outcome: Use stakeholder input and campus data to guide improvement priorities, strengthen academic achievement, and
expand meaningful family/community engagement.

Meeting Adjourned: 5:00 p.m. | Next SDMC Meeting:




