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INSPECTION
Place the Tentative Budget on public 

display for at least 30 days

Legal Requirements

NOTIFICATION
Schedule a public hearing on the 

budget and publish notice newspaper

ADOPTION
Budget must be adopted by the end of 

the first quarter, September 30th

Illinois law requires certain procedures a school 
board must follow to adopt an annual budget…



The Budget Cycle
March 
Sectioning and Staffing Meetings
Building & Department Budget Request Meetings

April
Finalize Certified Staffing Plan
Building & Department Budget Request Meetings
Review & Analysis of Department Request

May
Finalize Building & Department Budget Request
Final Renewal for Insurance Benefits
Finalize Non-Certified Staffing Plan
Tentative Revenue Budget

June - August
Tentative Budget on Display
Finalize Revenue Budget
Finalize Salary and Benefit Budget
Final Adjustments to Building & Dept Requests

September
Public Budget Hearing
Adoption of Final Budget



Sources of Revenue

     Property Taxes, Payment in Lieu of Taxes (CPPRT), Impact Fees, Interest 
Income, Student Fees, Food Services, 

Tuition, Rental Income

          Evidence-Based Funding, Mandated Categoricals, and 
Restricted Use Grants

      Restricted Use Grants (IDEA, Title) and Medicaid

LOCAL

STATE

FEDERAL



Final Revenue Budget
PROPERTY TAXES
Two installments (September & June), 99.8% 
collection rate with CPI 2.9% for 2025 Levy 
and CPI 2.7% for 2026 Levy.

Current budget practice assumes a 50/50 
collection allocation between fiscal years.

CPPRT
FY27 estimates received from the IDOR, 
resulting in $65K increase from prior year to 
$359K.

INTEREST INCOME
Decreased estimate from the prior year is 
anticipated due to lower interest rates.

STUDENT FEES/TUITION
Consistent with prior year actuals based on 
enrollment.

OTHER LOCAL
Consistent with prior year actuals and include 
rentals and impact fees.

STATE AID
Consistent Evidence Based Funding (Tier 4 District) 
with increase of $1,560 to total $1.02M. 

Estimated MCAT prorations with prior year as still 
awaiting final allocations.

FEDERAL AID
For FY27, Title, IDEA and CTE funding allocations 
released and budgeted accordingly. 



Total Revenue = $51,125,073
Excluding DSEB & HLS Funds



Revenue Comparison
FY 2026-27 budget compared to FY 2025-26 budget



Final Expenditure Budget

SALARIES & BENEFITS
Salary and benefit expenditures are budgeted on an individual employee 
basis for benefit elections and shared services credit with final adjustments 
to reflect new LFEA contract.

PURCHASED SERVICES, SUPPLIES, CAPITAL OUTLAY & EQUIPMENT
Budgeted based on collaborative department and building budget meetings 
and comprehensive analysis completed by the Business Services Team. 

SPECIAL EDUCATION TUITION & TRANSPORTATION
Budgeted based on current known student placement and transportation 
needs with continued monitoring through final budget adoption. 

DEBT SERVICE
Debt service budgeted based on current debt structure with final payment 
on 2021 DSEB bonds scheduled for December 2026.

DSEB & HEALTH LIFE SAFETY CAPITAL OUTLAY
Budgeted based on current outstanding bond proceeds with updated to be 
made with final budget.



Staffing FTE Total
Comparison from FY 2022-23 through FY 2026-27 Budget



Expenditure Comparison
FY 2026-27 budget compared to FY 2025-26 budget



Recommended Budget
Statement of Revenues, Expenditures & Change in Fund Balance



Revenue Comparison
FY 2026-27 budget compared to FY 2025-26 budget and unaudited actuals



Expenditure Comparison
FY 2026-27 budget compared to FY 2025-26 budget and unaudited actuals


