
   

    

  

         
       

          
      

                           
                           

  
 

            
        

                
  

 
         

      
        

          
  

 
  

 
      

          
           
    

 
                

  
 

 
 

      
 

          
  

 
   

 
                 

 
 

                   
                  

        
 

                 
                   

           
  

C o m m u nit y F o r u m –  F e asi bilit y St u d y/ C o ns oli d ati o n F e e d b a c k 

A u g ust 1 1, 2 0 2 6 

P r e p a r e d b y : Cr y st al Ir di, B o ar d S e cr et ar y 
A p p r o v e d b y : Dr. Willi a m K err, C o urt-A p p oi nt e d R e c ei v er 

Dr. J o h n H a n s e n, C hi ef R e c o v er y Offi c er 
Dr. S u e M ari a ni, S u p eri nt e n d e nt 

Dr. J o h n H a n s e n, C hi ef R e c o v er y Offi c er a n d Li ais o n f or t h e D u q u es n e Cit y S c h o ol Distri ct, i ntr o d u c e d hi m s elf a n d r e a d a pr e p ar e d 
st at e m e nt, i n cl u di n g a n u p d at e a b o ut t h e st at e -m a n d at e d F e asi bilit y St u d y s a n cti o n e d b y A ct 4 7 of 2 0 2 5 ( s e e att a c h e d.) 

Q u esti o ns / C o m m e nt s / F e e d b a c k: 

S P E A K E R  1 : Lif el o n g  r esi d e nt,  c o m m u nit y  a d v o c at e  a n d F or m er  M a y or  of  t h e  Cit y  of  D u q u es n e.  T h e  c o ns oli d ati o n 
c o n c er ns g o b e y o n d e d u c ati o n al iss u es. Si g nifi c a nt s af et y c o n c er ns r e g ar di n g st u d e nt s b ei n g e d u c at e d o ut si d e 
of t h e c o m m u nit y. If t h e c o m m u nit y a n d Di stri ct w er e pr o vi d e d wit h t h e e q uit a bl e distri b uti o n of f u n di n g as 
pr o mi s e d t o t h e M o n V all e y , t h e fi n a n ci al o utl o o k w o ul d n’t b e as c o n c er ni n g. 

S P E A K E R 2: L o n g ti m e r esi d e nt a n d h a v e w or k e d dir e ctl y wit h t h e Distri ct at v ari o us ti m es a n d f or v ar yi n g r e as o ns . T h er e 
i s n ot hi n g wr o n g wit h t his S c h o ol Distri ct, it s st aff or t h e c o m m u nit y. T hi s s c h o ol gi v es t h e c o m m u nit y a n 
i d e ntit y w hi c h t h e c o m m u nit y d o es n’t w a nt  t o l os e. All e g h e n y C o. h as  4 3 s c h o ol  di stri ct’ s w hi c h is i n effi ci e nt  
b ut  it’s t o o l at e t o c h a n g e n o w; e a c h of  t h es e s c h o ol distri ct’ s pr o vi d e t h eir  c o m m u niti es wit h t h eir  i d e ntiti es. 
I n q uir e d if t h e c o ns oli d at e d s c h o ol di stri ct will c o nti n u e t o us e t h e s c h o ol b uil di n g. 

D R. H A N S E N: Y es. It will still b e a p u bli c s c h o ol. 

S P E A K E R 2: T h er e ar e tr a ns p ort ati o n c o n c er ns –  st u d e nt s w o n’t  b e a bl e t o w al k t o s c h o ol. T h e Distri ct h as h a d str u g gl es 
wit h o p er ati o n al effi ci e n c y / c a p a cit y a n d c o nsi st e n c y of e d u c ati o n al pr o gr a m mi n g; T h e ot h er  s c h o ol  distri ct’ s  
d o  n ot  off er  g o o d  pr o gr a ms . T his  i s  b ei n g  d o n e  d es pit e  w h at  t h e  S c h o ol  B o ar d w a nt s.  T h e  c o ns oli d ati o n 
d o es n’t  m a k e s e ns e  a n d it n e e ds fi x e d.  

S P E A K E R 3: C o n c er n e d wit h t h e st u d e nt -t o-t e a c h er cl as sr o o m r ati o; h o w a c o ns oli d ati o n w o ul d aff e ct t h eir a bilit y t o g et 
i nt o c oll e g e; a n d, tr a ns p ort ati o n c o n c er ns. 

S P E A K E R 4: I n q uir e d a b o ut w h er e D u q u es n e r esi d e nt t a x es will g o. 

D R. H A N S E N: S c h o ol t a x es will g o t o M c K e es p ort ( or t h e c o ns oli d at e d s c h o ol di stri ct); t h e f u n ds f oll o w t h e st u d e nt. 

S P E A K E R 5:  C o n c er n e d t h at if a c o ns oli d ati o n o c c ur s st u d e nt s will  b e di s cri mi n at e d a g ai nst, h a v e li mit e d e x p os ur e t o 
Afri c a n A m eri c a n st aff a n d c ult ur e, a n d di s pr o p orti o n at e ass ess m e nt of s p e ci al e d u c ati o n c at e g ori z ati o n. 

S P E A K E R 5: T h e Distri ct is r u n ni n g o ut of f u n di n g d u e t o hi g h t uiti o n c osts of s e c o n d ar y st u d e nt s. 

S P E A K E R  5:  Wit h  all  of  t h e  c o m m u nit y  b a n ks a n d  st or es  cl os e d,  t h e  s c h o ol  i s  all t h e  c o m m u nit y  h as l eft.  “ W e  ar e 
D u q u es n e. ”  

S P E A K E R 6: Lif el o n g r esi d e nt. T h e f u n di n g s p e nt e d u c ati n g Di stri ct st u d e nts els e w h er e s h o ul d b e s p e nt t o k e e p t h e m i n 
D u q u es n e. M o n e y  s h o ul d n’t  b e s p e nt  at  ot h er  s c h o ol  di stri cts t o e d u c at e o ur  st u d e nts. T h e  c o m m u nit y  alr e a d y  
h as n e xt t o n ot hi n g t o l o o k f or w ar d t o. T h e S c h o ol Di stri ct  s h o ul d n’t b e cl os e d  –  w h y n ot i n v est i n us ? 

S P E A K E R 7: T his s c h o ol  h as  b e e n u n d er  t h e st at e r uli n g f or  o v er  2 0 y e ar s. T esti n g s c or es  h a v e n’t  c h a n g e d d uri n g t hi s ti m e.  
W h o d o w e bl a m e f or t h e gr a d es ? F o c us s h o ul d b e o n i n cr e asi n g a c a d e mi cs a n d alt er n ati v e w a ys t o t e a c h. 
I nst e a d of a F e asi bilit y St u d y f or C o ns oli d ati o n or f u n ds s p e nt o n n e w t e c h n ol o g y , a st u d y of h o w t h e Distri ct 
c a n i n cr e as e pr ofi ci e n ci es w o ul d h a v e b e e n ti m e a n d m o n e y b ett er s p e nt. 
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C o m m u nit y F o r u m –  F e asi bilit y St u d y/ C o ns oli d ati o n F e e d b a c k 

S P E A K E R 7: Li k e W est Miffli n a n d E ast All e g h e n y, M c K e es p ort o nl y s e es d oll ar si g ns –  t h e y ar e alr e a d y pl a n ni n g o n 
r e n o v ati o ns. 

S P E A K E R 8: Al u m ni , p ast e m pl o y e e of 3 0 y e ar s a n d a p ast u ni o n pr esi d e nt ; h as s e e n a l ot of t ur n o v er i n a d mi ni str ati o n 
a n d  c urri c ul u m  o v er  t h e  y e ar s.  D u q u es n e  off er s  g o o d t e a c h er s; a d mi ni str ati o n n e e ds  t o  b e  c o nsi st e nt  a n d 
a c c o u nt a bl e. 

S P E A K E R  9:  Al u m ni  a n d r esi d e nt;  i n q uir e d h o w d o es m er gi n g  ( 2) a c a d e mi c all y str u g gli n g  s c h o ol  distri ct’ s h el p D u q u es n e  
st u d e nts ? Is t hi s w h at  i s b est f or o ur  st u d e nt s a c a d e mi c all y or  i s t his d e ci si o n b ei n g m a d e b e c a us e it’ s b est 
fi n a n ci all y f or t h e st at e ? S h o w us t h e n u m b er s. 

S P E A K E R  1 0: Ot h er  di stri cts  h a v e  l ar g er  n u m b ers  t o  b al a n c e  a c a d e mi c  t esti n g  s c al es. St a n d ar di z e d  t esti n g  i s n’t  f or 
e v er y o n e. 

S P E A K E R 1 0: T h es e ar e o ur ki ds ; will D u q u es n e b e r e pr es e nt e d a n d b y w h o ? 

S P E A K E R 1 0: W h at gr a d e l e v el s will b e m o v e d ? W h at h a p p e ns t o t h os e gr a d e l e v el t e a c h ers ? 

D R. H A N S E N: Y es, D u q u es n e will h a v e r e pr es e nt ati o n. W e w a nt K -8 t o st a y h er e b ut s o m e gr a d e r e c o nfi g ur ati o n will 
m ost li k el y o c c ur. F or e x a m pl e, t h e s c h o ol is r e c o nfi g ur e d t o a K-4, t h e n st aff w h o t e a c h 5 –  8 will m o v e 
wit h t h os e gr a d es. 

S P E A K E R 9: W h at h a p p e ns if t hi s pl a n f ails i n 5 y e ar s ? W h at’s t h e r e c o ur s e ? 

D R. H A N S E N: T h at’ s a c o nsi d er ati o n. W e k e e p h e ari n g t h at o ur p ar e nt s w a nt  t o h a v e K-8 h er e. 

S P E A K E R 1 0: As a c o m m u nit y h o w d o w e m ai nt ai n a v oi c e f or o ur c hil dr e n ? 

D R. H A N S E N: T h at is a c o nsi d er ati o n t o o. 

S P E A K E R 1 1: W e d o n ot r e c ei v e i n p ut r e g ar di n g st u d e nt s at W est Miffli n n o w. St u d e nts c a n’t  l e ar n w h er e  t h e y ar e n ot  
w a nt e d. F or c e d m er g er s m a k e t h e st u d e nts f e el  u n w a nt e d, p ar e nts /  c o m m u nit y m e m b er s di d n’t  g et  a v ot e  
as t o w hi c h s c h o ol di stri ct w o ul d b e c o ns oli d at e d. W h at pr ot e cts t h e st u d e nt s fr o m a d v ers e e x p eri e n c es ? 

S P E A K E R 1 1: W h at st o ps t h e c o ns oli d at e d distri ct fr o m c h a n gi n g t h e gr a d e c o nfi g ur ati o n l at er ? T h e ‘w o ul d h a v es, s h o ul d 
h a v es a n d I d o n’t k n o ws ’ ar e u n a c c e pt a bl e . 

S P E A K E R 1 2: St aff m e m b er; dis a p p oi nt e d t h at r e pr es e nt ati o n fr o m t h e D e p art m e nt of E d u c ati o n is n ot pr es e nt. I nf o i s 
p o w er e v e n if t h er e i s n ot a l ot ri g ht n o w . E n c o ur a g e d t h e c o m m u nit y t o c all / e m ail / writ e l o c al l e gi sl at ors 
t o d o w h at t h e y c a n t o m a k e s ur e t h eir ( c o m m u nit y) v oi c e i s h e ar d. 

S P E A K E R 1 3: T h e l e gi sl ati o n r e g ar di n g t his c o ns oli d ati o n i s pr e d at or y; it o nl y aff e cts ( 2) s c h o ol di stri cts i n t h e st at e –  
D u q u es n e  a n d  Wil ki ns b ur g. B ot h  distri ct s  ar e  tr a diti o n all y  e c o n o mi c all y  p o or  a n d  n ot  d oi n g  w ell 
a c a d e mi c all y. T h e  Distri ct h as  a  p ositi v e  f u n d  b al a n c e. T his  l a w  a ss u mes t h e  c o m m u nit y  c a n’t bri n g 
b usi n es s  i n n or c o nti n u e  t o  p a y  f or  a  s c h o ol  distri ct w h e n  cl osi n g  t h e  s c h o ol  di stri ct  will  hi n d er  n e w 
b usi n es s es fr o m f or mi n g. A d diti o n all y, if t h e c ost of  t uiti o n i s $ 1 6, 0 0 0 p er st u d e nt  n o w, it’s still  g oi n g t o  
b e $ 1 6, 0 0 0 if  t h e y ar e b ei n g e d u c at e d b y M c K e es p ort. If  t h e c o m m u nit y c a n’t p a y, t h e n s o m e o n e h as t o  
p a y. W e h a v e t o fi g ht, e v e n if w e d o n’t wi n.  

D R.  H A N S E N: W o ul d  li k e  t o  s h ar e  t h at R e v er a n d  Eri c  E w ell,  S o n y a  G o o d e n  a n d  P atri ci a  Bl u ett  ar e  D u q u es n e 
r e pr es e nt ati v es o n t h e F e asi bilit y St u d y A d vi s or y C o m mitt e e. T h e C o m mitt e e will h el p k e e p i nf or m ati o n 
c h a n n el s i n t h e c o m m u nit y o p e n a n d will g et us t hr o u g h t his. 
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C o m m u nit y F o r u m –  F e asi bilit y St u d y/ C o ns oli d ati o n F e e d b a c k 

S P E A K E R 1 4: W hit e O a k r esi d e nt. If s e c o n d ar y st u d e nt s ar e alr e a d y b ei n g e d u c at e d b y W est Miffli n a n d E ast All e g h e n y, 
w h at ar e t h e y d oi n g wr o n g t h at n o w t h e w h ol e Di stri ct m a y b e m o v e d t o M c K e es p ort ? If y o u h a v e 4 0 0 -5 0 0 
ki ds  t hri vi n g i n t h e el e m e nt ar y s c h o ol,  it d o es n’t  m a k e  a n y  s e ns e  t o m o v e  t h os e st u d e nts. W h y  ar e n’t  y o u 
l o o ki n g at a s c h o ol distri ct t h at i s hi g h s c ori n g a n d fi n a n ci all y s e c ur e ? It d o es n’t  a p p e ar  t h at t h e st at e w a nt s  
t o k e e p t h e c urr e nt D u q u es n e b uil di n g. 

D R. H A N S E N: As it st a n ds, all of t h e t e a c h er s a n d a d mi ni str ati o ns will b e h er e i n t h e b uil di n g wit h t h e st u d e nt s. 

S P E A K E R 1 5: Al u m ni of 1 9 6 6 , Di stri ct s p e nt $ 6 0 mil o n r e n o v ati o ns i n t h e l at e 1 9 9 0s; i n q uir e d if t h e fi n a n ci n g i s still 
aff e cti n g t h e Distri ct t o d a y; [ A d mi n R es p o ns e : N o]. T h e c o m m u nit y w as gi v e n a n o p p ort u nit y t o h a v e i n p ut 
a n d a p pr o v e t h e i m pl e m e nt ati o n of a s p e ci al c urri c ul u m pl a n w hi c h e n d e d u p n ot b ei n g i m pl e m e nt e d. 

S P E A K E R 1 6: Al u m ni of 1 9 8 9 ; n o n-r esi d e nt; Pr esi d e nt/ F o u n di n g C E O of  Bl a c k  W o m e n’s P oli c y. T h e  F or u m  w o ul d n’t  
h a v e o c c urr e d if  it w as n’t  f or Bl a c k  W o m e n’ s  P oli c y  a n d ot h er  l o c al c o m m u nit y  gr o u p i n v ol v e m e nt.  H o w  
c a n t h e D e p art m e nt of E d u c ati o n ass ur e t h e c o m m u nit y t h at t h e y c a n st a y i n v ol v e d , h a v e a v oi c e a n d st a y 
i nf or m e d. T hi s  i s  n ot  a  d o n e  d e al;  e n c o ur a g e d  e x pr essi n g  v oi c e( s)  t o  l o c al  l e gisl at ors  a n d  D e p art m e nt 
r e pr es e nt ati v es.  

S P E A K E R 1 7 : Lif el o n g  r esi d e nt  of  D u q u es n e. B o ar d  Dir e ct or;  Di s a p p oi nt e d  t h at P A  D e p art m e nt  of  E d u c ati o n 
r e pr es e nt ati o n w as n ot pr es e nt. E n c o ur a g e d c o m m u nit y att e n d a n c e t o B o ar d m e eti n gs t o st a y i nf or m e d. 
T h e y o c c ur c o nsi st e ntl y t hr o u g h o ut t h e y e ar. H ol d p e o pl e a c c o u nt a bl e. 

S P E A K E R 1 8: B o ar d Dir e ct or . D o es n ot h a v e c o nfi d e n c e  i n t h e Di stri ct’ s a bilit y t o r ai s e t est s c or es. D u q u es n e st u d e nt t est 
s c or es w er e l ast st at e wi d e. T ol d t h e c o m m u nit y t o t hi n k wit h t h eir h e a ds a n d n ot h e art s. 

S P E A K E R 1 9: B o ar d Dir e ct or; as k e d t h e c o m m u nit y t o w or k wit h t h e Distri ct a n d t o c all u p o n l o c al l e gi sl at ors. T hr o u g h 
t h e  D e m o cr ati c  p art y,  c oll a b or ati o n  b e g a n s u c c es sf ull y a f e w  y e ar s  a g o a n d  t h e n  dr o p p e d  off. T hr o u g h 
eff orts wit h a n ot h er l o c al s c h o ol, a n d wit h h er dir e ct i n v ol v e m e nt, t h e B o ar d of t h e St e el C e nt er C T E w as 
a bl e t o o bt ai n o v er $ 4 mil i n f u n di n g. D o n’t gi v e u p –  d o n’t gi v e u p o n o ur c hil dr e n –  d o n’t gi v e u p o n o ur  
t o w n. W e c a n d o it if w e w or k t o g et h er. 

S P E A K E R 2 0:  St aff m e m b er , u ni o n pr esi d e nt a n d M c K e es p ort  r esi d e nt. W h at  is h a p p e ni n g wit h t h e i nf or m ati o n b ei n g 
l e ar ni n g t o ni g ht a n d will it b e s h ar e d wit h P D E . W h e n is a p u bli c f or u m h a p p e ni n g a g ai n. N o o n e fr o m 
P D E is h er e. W h at ar e b uil di n g gr a d e c o nfi g ur ati o ns g oi n g t o b e li k e. 

D R. H A N S E N: S o m o n e i s t a ki n g n ot es. T h e n e xt m e eti n g f or t h e F e asi bilit y st u d y will  b e i n e arl y S e pt e m b er a n d l at e 
S e pt e m b er;  d at es  a n d  ti m es  ar e  t o  b e  d et er mi n e d. W e’ll  utili z e d  t h e  c oll e ct e d  n ot es.  E n c o ur a g e d  t h e  
c o m m u nit y t o us e t h e pr o vi d e d Q R C t o s u b mit st at e m e nt s / q u esti o ns t o P D E i n r es p o ns e t o a n y u p d at e 
pr o vi d e d . U p d at es will b e p ost e d o n t h e Distri ct w e bsit e. 

S P E A K E R 2 1: W h e n s e c o n d ar y st u d e nt s w er e s e nt t o W est Miffli n, t a x es s ur g e d. Wit h t h e c o ns oli d ati o n, m or e st u d e nt s i n 
t h e  cl assr o o m.  D u q u es n e  off er s  s m all er  cl ass  si z es,  w hi c h  i s  es p e ci all y  n e e d e d  f or  s p e ci al  e d u c ati o n 
st u d e nts. W e h a v e st u d e nt s w h o ar e m e eti n g e x p e ct ati o ns, t h e st aff h er e m a k e m e a ni n gf ul c o ntri b uti o ns i n 
t h eir li v es. S p e ci al E d u c ati o n d o es n’t s e e m t o b e a c o nsi d er ati o n. 

S P E A K E R 2 2: R e c e nt r etir e d e m pl o y e e a n d Distri ct p ar e nt. A l ot i s b ei n g s ai d a b o ut l o w t est s c or es; c a n att est t h at o w n 
c hil d w as i n t h e gift e d pr o gr a m a n d e x c ell e d at D u q u es n e a n d c urr e ntl y e x c el s wit hi n W est Miffli n. Is t h er e 
a ti m e li n e / ti m e fr a m e o n h o w l o n g t hi s pr o c es s will b e. As a c o m m u nit y will t h er e b e a v ot e of a s m all 
gr o u p w h o v ot es f or t h e w h ol e. 

D R. H A N S E N: T h e pr oj e ct t e a m will m a k e a r e c o m m e n d ati o n t o t h e a d vi s or y c o m mitt e e. A n y c o ns oli d ati o n t h at h as t o b e 
d o n e will n e e d t o d o n e t hr o u g h l e gi sl ati o n. W e h a v e t h e o p p ort u nit y a n d ti m e n o w t o d o t h e ri g ht t hi n g. 
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C o m m u nit y F o r u m –  F e asi bilit y St u d y/ C o ns oli d ati o n F e e d b a c k 

S P E A K E R 2 3: B o ar d Dir e ct or a n d lif el o n g r esi d e nt ; e n c o ur a g e d c o m m u nit y att e n d a n c e at B o ar d m e eti n gs a n d cit y c o u n cil 
m e eti n gs –  p eri o ds of p u bli c c o m m e nt s t h at c o ul d m a k e a diff er e n c e . Dir e ct or s ar e al w a ys h a p p y t o s e e a n d 
h e ar fr o m t h e c o m m u nit y. As k e d if t h er e will b e p eri o di c m e eti n gs li k e t hi s f or u m ? 

S P E A K E R 2 4: B o ar d Dir e ct or ; as k e d h o w t h e B o ar d Dir e ct or s a n d c o m m u nit y m a k e l e gislat or s c o m e t o D u q u es n e ? H o w 
d o w e g et t h eir att e nti o n ? T h e y ar e alr e a d y n ot list e ni n g t o us. W e  v ot e d f or  t h e m a n d t h e y  d o n’t  d o a n yt hi n g.  

S P E A K E R 2 5: Si x c hil dr e n h a v e att e n d e d t h e s c h o ol. Gr a n d c hil dr e n c urr e ntl y att e n d D u q u es n e. L e gisl at or s ar e n’t  pr es e nt  
–  t h e y’ v e  alr e a d y  m a d e  t h eir d e cisi o n. W e  ar e  v oi c i n g o ur  o pi ni o ns  o n  d e af  e ar s. N o  o n e  att e n ds 
s c h o ol/ di stri ct/ cit y c o u n cil m e eti n gs b e c a us e n ot hi n g c h a n g es. It’ s fr ustr ati n g f or us a n d o ur c hil dr e n.  

S P E A K E R 2 5: W e n e e d d at es, a c c o u nt a bilit y a n d P D E / L e gisl at or s w h o c a n a ns w er q u esti o ns. N ot a si n gl e q u esti o n w as 
a ns w er e d t o ni g ht. T h es e ar e o ur c hil dr e n o n t h e li n e. D u q u es n e D u k es –  a m e n. 

D R. H A N S E N: Cl os e d t h e f or u m wit h a ‘t h a n k y o u’  a n d e n c o ur a g e d att e n d a n c e  t o f ut ur e m e eti n gs. 

T h e F or u m c o n cl u d e d at 7: 3 0 P M 

P a g e 4 of 4 
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Duquesne City School District Journey  

Since 2000, the Duquesne City School District has operated under fiscal distress or financial 
recovery oversight. Additionally, in 2007, Duquesne’s high school program was curtailed, 
and its high school students began attending West Mifflin Area School District or East 
Allegheny School District on a tuition basis under Section 1607 of the Pennsylvania Public 
School Code. Since 2013, the district has been governed by a court-appointed Receiver, 
working with the Pennsylvania Department of Education and the Allegheny County Court of 
Common Pleas in place of the elected school board. Most recently in 2025, the County 
Court of Common Pleas affirmed that the court-appointed Receiver shall continue in the 
place of the elected school board for at least another 3 years. 

Expanded Document Highlights 

• Duquesne’s long recovery context: Duquesne City School District has operated under fiscal distress 
or financial recovery oversight since 2000. In 2007, its high school program was curtailed, requiring 
high school students to attend West Mifflin Area School District or East Allegheny School District on a 
tuition basis under Section 1607 of the Pennsylvania Public School Code. 

• Governance remains under court oversight: Since 2013, Duquesne has been governed by a court-
appointed Receiver working with the Pennsylvania Department of Education and the Allegheny County 
Court of Common Pleas instead of an elected school board. In 2025, the court affirmed that the 
Receiver will continue in place of the elected board for at least three more years. 

• Act 47 launched the feasibility review: In 2025, Act 47 directed the Secretary of Education to form a 
project team to evaluate the educational, financial, administrative, and community impacts of a 
potential consolidation of Duquesne with nearby districts. 

• Four partner districts were reviewed: The project team considered East Allegheny, McKeesport Area, 
Pittsburgh, and West Mifflin Area. The review included information requests to districts, meetings with 
district staff, analysis of publicly available Pennsylvania Department of Education data, and surveys 
of staff and community members. 

• The study is happening from a position of relative strength: Duquesne is financially stronger than 
in recent years, having rebuilt its fund balance, paid obligations on time, reduced debt, repaid its PDE 
transition loan, and received clean recent audit results. 

• Long-term financial risks remain: Despite recent progress, Duquesne’s future remains uncertain 
because it depends heavily on revenues and cost drivers outside local control, including state funding, 
tuition payments, charter school costs, and a limited local tax base. Projections indicate that these 
pressures could eventually exhaust the district’s fund balance without corrective action. 

• Planning now creates more options: The document emphasizes that the feasibility study is not a 
response to an immediate crisis. Instead, planning now gives students, families, staff, and the 
community more opportunity to consider stable long-term solutions before financial and operational 
pressures become harder to manage. 

• The recommendation is not a final consolidation decision: The document makes clear that the 
recommendation does not decide whether Duquesne will consolidate. It identifies the potential 
partner that appears to warrant the closest review in the next phase. 

• McKeesport is recommended for further consideration: Based on the information reviewed, 
McKeesport appears to offer the strongest starting point for continued study because of its 
educational programs, operational capacity, transportation proximity, facilities planning, financial 
indicators, and potential taxpayer relief. 

• Program opportunities are a major factor: McKeesport’s on-site career and technology education 
courses and planned high school renovations could create expanded opportunities for Duquesne 



Attachment – Opening Statement, DCSD Aug. 11, 2026 Forum   Page 2 of 5 

 

students, especially if a potential consolidation is considered during the planning stages for those 
renovations. 

• Financial and operational factors favor additional review of McKeesport: The project team found 
fewer potential issues associated with Duquesne joining McKeesport compared with other options. 
McKeesport has increased its fund balance over the five-year period reviewed, has lower tax rates than 
Duquesne, and has the lowest per-student spending among the reviewed districts, suggesting 
possible economies of scale. 

• Transportation is a practical consideration: McKeesport Area Senior High School is identified as the 
second-closest high school to Duquesne Elementary School by mileage, making transportation 
feasibility an important positive attribute. 

• Significant concerns must be addressed: The document notes that consolidation with McKeesport 
would require careful planning around safety, discipline, student supports, services for English 
Learners, special education capacity, and community trust. 

• Survey feedback raised safety and discipline issues: Survey respondents identified concerns about 
safety and discipline among students currently enrolled in McKeesport, including concerns related to 
rival gang relationships between the two communities. McKeesport also acknowledged the need to 
focus on safety and discipline. 

• Student support needs would increase: McKeesport already serves a high number of students 
identified with special needs, and additional supports would be needed to serve Duquesne students. 
Duquesne’s students would also double McKeesport’s English Learner population, requiring focused 
planning for language services. 

• State subsidy structure remains an ongoing issue: Although Duquesne benefits from current 
subsidy formulas, annual increases do not keep pace with rising costs over time, reinforcing the need 
to evaluate long-term sustainability. 

• An advisory committee will guide the next phase: The advisory committee will help identify factors 
that may affect the consolidation timeline, gather new information, and make determinations about 
structures, processes, and procedures. 

• Community input will be organized by topic: With support from the project team, the advisory 
committee will schedule community input sessions focused on governance, implementation support, 
safety and security, programs, class sizes, staffing levels, staff contracts, and capital plans. 

• Committee participation will be broad: Members are expected to include superintendents; 
curriculum, special education, school services, technology, business, buildings and grounds, and 
transportation leaders; high school and middle school principals; guidance counselors; and 
community representatives. 

• Overall takeaway: The document frames McKeesport as the most appropriate district for deeper 
study, while emphasizing that any decision would require careful attention to educational quality, 
safety, student services, transportation, facilities, finances, governance, staff impacts, and 
community confidence. 

 

 

Action by the PA State Legislators:  

In 2025, Act 47 directed the Secretary of Education to establish a project team to evaluate 
the educational, financial, administrative, and community impacts of a potential 
consolidation of Duquesne with nearby school districts. The project team reviewed four 
possible partner districts: East Allegheny, McKeesport Area, Pittsburgh, and West Mifflin 
Area. 
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The project team requested information from each district, met with district staff, reviewed 
publicly available Department data, and surveyed staff and community members. This 
update summarizes the information reviewed, identifies a recommended partner for further 
consideration, and presents recommendations and considerations for the next phase of the 
feasibility study. 
 

Why Now? 

Duquesne is in a stronger financial position than it has been in recent years. The district has 
rebuilt its fund balance, paid its obligations on time, reduced debt, repaid its PDE transition 
loan, and received clean recent audit results. Those accomplishments are important and 
should be recognized. 

At the same time, Duquesne’s long-term financial outlook remains uncertain. The District 
depends heavily on revenues and cost drivers that are largely outside its control, including 
state funding, tuition payments, charter school costs, and a limited local tax base. Recent 
projections show that, without corrective action, those pressures could eventually exhaust 
the district’s fund balance. 

For that reason, the feasibility study is being conducted now—not because Duquesne is in 
immediate crisis, but because planning from a position of relative strength gives the 
community more options. A potential consolidation could help address long-term fiscal 
pressures, expand opportunities for students, and restore local governance before 
conditions become more difficult to manage. 
 

The recommendation:  

Let’s be clear about the recommendation. This is not a final decision to consolidate 
Duquesne with another district. Instead, it identifies the partner that appears to make the 
most sense for the next phase of review. Duquesne has made real progress in recent years, 
especially financially, and that should be recognized. At the same time, the district still faces 
long-term challenges that are outside of its control and will become harder to manage over 
time. That is why this work is happening now—not because there is an immediate crisis, but 
because planning ahead gives students, families, staff, and the community a better chance 
at a stable outcome. 
Why is McKeesport is recommended to be considered as a partner for Duquesne 

Based on the information reviewed, McKeesport appears to offer the best starting point for 
further consideration. It may provide more opportunities for students, including career and 
technology programs, planned improvements to the high school, a reasonable 
transportation distance, potential taxpayer relief, and the benefits that come from a larger 
school system. At the same time, there are real concerns that would need careful attention, 
including safety, discipline, student supports, services for English Learners, and community 
trust. The recommendation is to take a closer look at McKeesport—not to overlook those 
concerns, but to study whether they can be addressed in a responsible way. 
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From both a financial and operational perspective, the project team noted fewer instances 
of potential issues that would occur if Duquesne were to join McKeesport. McKeesport’s on-
site career and technology education courses, and its planned renovations at the high 
school would offer significant programmatic opportunities for Duquesne’s students. A 
potential consolidation would not be without its challenges to overcome.  

Survey results noted difficulties with safety and discipline among students currently 
enrolled in McKeesport, and several survey respondents cited rival gang relationships 
between the two communities. McKeesport noted the need to focus on safety and 
discipline. McKeesport has a high level of students identified with special needs, and 
additional support would need to be provided to serve Duquesne’s students as well. 
Duquesne’s student body would also double the population of English Learners in 
McKeesport. Although Duquesne is a major beneficiary of the structure of the subsidy 
formulas, the annual increases do not keep pace with the increases in costs over time, even 
with the amounts provided in recent fiscal years. 
 
 
Positive Attributes for McKeesport: 

• Finances 

o McKeesport has increased its fund balance over the five-year period reviewed 

o McKeesport’s tax rates are lower than Duquesne’s rates, which would provide   
relief to taxpayers 

o McKeesport’s per student spending was the lowest among the group, which 
indicates that there may be additional economies of scale for Duquesne 

• Transportation 

o McKeesport Area Senior High School is the second-closest high school from 
the Duquesne Elementary School by mileage 

• Facilities 

o McKeesport is in the planning phases of renovations at the high school, and a 
potential consolidation with Duquesne would need to be factored into those 
plans 

 Advisory Committee 

An advisory committee is being established to guide the next phase. 

• The purpose of the advisory committee would include: 

• Identifying any factors that may impact the timeline of the potential consolidation 

• Gathering new information relevant to the consolidation 

• Making determinations of structures, processes, and procedures 
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The advisory committee, with the facilitation support of the project team, will schedule 
sessions for community input focused on specific topics including, but not limited to: 

• Governance 

• Coordination and support for consolidation implementation 

• Safety and security 

• Programs, including class sizes and staffing levels 

• Staff contracts 

• Capital plans 

The Members include, but not limited: 

• Superintendents 

• Directors / Supervisors of curriculum, special education, school services, 
technology,  

• Business managers, buildings and grounds, and transportation 

• High school and middle school principals 

• Guidance counselors 

• Community representatives 
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