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 Minutes 
Matt Kelly ES 

School Organizational Team Meeting 

9.16.26 

3:45 PM 

Meeting Link: meet.google.com/nud-sdsz-vqw 

 

School Organizational Team Members: 

Shamecia Jones, Member 

Lisa Nobles, Member 

Kendra Burns, Member 

Tatnesha Edwards, Member 

Malik Hall, Member 

Kyerra Manns, Member 
 

Jerrell Hall, Principal 

This meeting agenda is posted publicly on the school website at  https://0521-inbox.wixsite.com/kelly. 

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may 

remove an item from the agenda or delay discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call Cristel Pilcher (702-799-4750) or sign up in person 
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another 
person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to 
address the School Organizational Team. Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are disruptive will be asked to 
leave the meeting. 
 

1.0​ Welcome & Roll Call  
 

2.0​ New Items 

2.1​ Principal Updates 

2.1.1​ Student Progress Reports 10.9.26 

2.1.2​ Parent Teacher Conferences 10.12.26 

2.1.3​ Fall Costume Parade 10.29.26 

2.1.4​ Nevada Day (No School) 10.30.26 

2.2​ Continuous Improvement Plan Updates (Status Check 1) 

2.2.1​ Student Success Progress - Teachers engage in weekly meetings to plan for tier 1 instruction. Teachers will 

continue to engage in coaching cycles to strengthen instructional delivery.  

2.2.2​ Adult Learning Culture - Teachers engage in weekly meetings to plan for tier 1 instruction. Teachers will 

continue to engage in coaching cycles to strengthen instructional delivery.  

2.2.3​ Meetings are held weekly to discuss chronic absenteeism and support provided.  

2.3​ 2025-2026 MKES School Budgets Review 
2.3.1​ General Fund 

2.3.2​ Carry Forward General Fund 

2.3.3​ At Risk Fund 

2.3.4​ ELL Fund 

2.3.5​ Title 1 Fund 
 

3.0​ General Discussion 

3.1​ AGENDA PLANNING 
 

4.0​ Information 

4.1​ Next Meeting: TBD 
 

5.0​ Public Comment Period (Two minutes maximum allotted)​  
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