
STRAT
EGIC
PLAN

2026 - 2031
2026

 - 20312026 - 2031 July 2026



The Steering Committee is comprised of a group of stakeholders representing a
broad range of groups from the school and district communities.

Superintendent Board Member(s)

Community Members

Building Administration

District Administration
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Dr. Anna Stubblefield Randy Lopez
Joycelyn Strickland-Egans
Pamela Penn-Hicks

Students

Certified/Classified Staff

Joseduardo Adame
Maycie Daniels
Anastasia Davis
Julian Fernandez
De’Arica Michelle Marie Fowler
Reddi Johnson
Kimora Scott
Nadia Smith

Mary Arling
Caleb Austin
Patrice Brewer
Mitima Thomas Burhungane
Melonee Cason
James Crum
Dom DeRosa
Terrence Flowers
Robert Frampus Frye
Brittany Grider
Kendra Holliday
Kelley James
Clifton Jefferson
Butch King
Michelle Michalski
Kumar Monger
Toni Louise Moore
Amy Perry
Josephine Reno
Delia Perez-Solorzano
Patrick Stinson
Michelle Taylor

Raz Concepción
Aaron Harris
Joe Graham
Dr. Lazell Williams

Irene Caudillo
Dr. Angela Grant
Laura Hunt-Pelligrino
Dr. Angela Wright

Rachel Brown
Jade Hanks
David E. Oland
Rachel Russell
Nicholas Segura
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March - April 2026
Action Teams used the
Steering Committee’s input
to develop goals and action
steps that align with the
recommended mission,
vision, and core beliefs, as
well as the identified
strategies for success.

June 23, 2026
The Board adopts the final
goals and action plans.

June 9, 2026 
The Board reviews the
first reading of the new
five-year plan.

February 27, 2026
The Steering Committee
met to gather additional
community input, review
the draft focus areas,
discuss the purpose of each
goal, and identify key
strategies for success.

<

>

Fall 2025
Board team reflects on the
strategic planning process and
timeline; invitations for
community members to
participate in long-range planning
discussions for USD 500 were
sent.

February 4, 2026
The Steering Committee met to
discuss the vision for the new five-
year plan, gather community input,
review data and the current
mission/vision, conduct a SWOT
analysis, and identify emerging
theme areas.

August 2026
Implementation of goals in all

attendance centers

TIMELINETIMELINE
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By 2031, 100% of students will graduate
with a Diploma+ endorsement, with no
disparities in race or gender subgroups,
while meeting or exceeding the average

graduation rate of the state. 

A united community empowering every
student to adapt, thrive, and succeed in

an ever-changing world.

Every student is capable, valuable, and deserving of dignity, and that success may
look different for each learner.

Every student deserves access to a high-quality education in a safe, supportive,
and inclusive environment.

Diversity strengthens our schools and enriches learning for everyone. 

Every student grows and thrives when provided real-life learning, diverse
pathways, and opportunities that prepare them for their future.

Strong relationships—among students, staff, families, and the community—are
essential to student success. 

Families and community partners hold knowledge, resources, and expertise that
help students learn, grow and contribute to their community.

All staff members are essential and must be valued, supported, and equipped to
meet student needs. 

We are one team—students, staff, families, and community—working together
toward student success every day. 

WE BELIEVE

OUR
NORTH

STAR

OUR
MISSION

OUR
VISION
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Debbie Ellison - Community Member/Special Education Teacher 
Dr. Edward Franco - High School Principal 
Leanna Graham  - Teacher
Dontae Harris - Student
Beth Harvey - Multilingual Department Staff
Michelle Hollinshed - Parent
Elaine Jambrosic - Community Member/Teacher
Jenny Kramer - Director of Secondary Curriculum
Karlean Kramer - Technology and Information Services Staff
Ana Marin - Alumni
Megan Merrill - Community Member/Teacher
Suzzanne Legg - Director of Primary Curriculum
Allison Rice - Curriculum Department Staff
Leanne Richardson - Teacher
Elizabeth Sarver - Teacher 
Roseanna Scheel - Teacher
Cindi Thomas - Community Member/Teacher
Curtissia Verge - Diploma+ Department Staff
Jonathan Wilson -  DERA and TIS Department Staff
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FOCUS AREA ONE
Student Learning & Pathways

Facilitators:      

Action Team Members: 

Lisa Martinez
Dr. Dezarae Allbritton
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Lead Measurement Tool Lag Measurement Tool
The LIFT tool in Qualtrics monitors grade-level
instruction
District Assessment tools: Fastbridge Assessments,
District Benchmark Assessments, and iReady
monitor progress toward mastery in literacy and
math
Individual Plan of Study created and monitored
through Xello and Infinite Campus
Real World Learning experiences are monitored in
the Diploma+ Dashboard in Qualtrics

Kansas State Assessment
Literacy, math proficiency, and growth
Reduction in subgroup achievement gaps

Graduation Rates
Postsecondary Asset Attainment
Diploma+ Endorsement Attainment
Postsecondary enrollment and persistence
(continuous enrollment in college for 2 years)

# Action Steps

1.1.1 Implement the district-adopted curriculum with integrity across all schools, guided by clearly defined
instructional expectations within a coherent, aligned instructional framework.

1.1.2
Embed inclusive support for all learners, with intentional use and ongoing evaluation to determine
how and when supports can be gradually removed to promote independence.

1.1.3
Prioritize adaptive decision-making to strengthen instructional systems, ensuring technical decisions
are aligned with and responsive to these priorities.

KCKPS will ensure every student, regardless of background, achieves academic growth in literacy
and math, and graduates prepared with the knowledge, skills, and experiences needed to
successfully pursue their postsecondary choices.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 1: Instructional Implementation

FOCUS AREA ONE
Student Learning & Pathways
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# Action Steps

1.2.1
Engage a wide range of community stakeholders (industry and postsecondary) to support in providing
exposure to student-selected real-world learning experiences and opportunities that are aligned to
their interests and goals. (5-12-26)

1.2.2 Develop a system to track, document, and analyze real-world learning experiences districtwide

1.2.3
Provide clear education and understanding for all stakeholders (students, staff, and families) on the
purpose, use, and location of the Individual Plan of study data. (6-12)

1.2.4
Establish a shared language and shared access to student-created products and portfolios across
grade levels.

1.2.5 Identify and implement a EC-5 individual plans of study

1.2.6
Ensure IPS information can be exported and used during students' senior year to support post-
secondary transition

1.2.7
Create an IPS advisory committee, including all stakeholders, to review current IPS data and materials
and provide feedback and suggestions.

KCKPS will ensure every student, regardless of background, achieves academic growth in literacy
and math, and graduates prepared with the knowledge, skills, and experiences needed to
successfully pursue their postsecondary choices.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 2: Individual Plan of Study Framework

FOCUS AREA ONE
Student Learning & Pathways
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Lead Measurement Tool Lag Measurement Tool
The LIFT tool in Qualtrics monitors grade-level
instruction
District Assessment tools: Fastbridge Assessments,
District Benchmark Assessments, and iReady
monitor progress toward mastery in literacy and
math
Individual Plan of Study created and monitored
through Xello and Infinite Campus
Real World Learning experiences are monitored in
the Diploma+ Dashboard in Qualtrics

Kansas State Assessment
Literacy, math proficiency, and growth
Reduction in subgroup achievement gaps

Graduation Rates
Postsecondary Asset Attainment
Diploma+ Endorsement Attainment
Postsecondary enrollment and persistence
(continuous enrollment in college for 2 years)



# Action Steps

1.3.1 Train all staff, district-wide, to engage in high-functioning PLC work

1.3.2
Establish district-wide data cycles aligned to priority standards, standardized protocols with clear
review cadence at the classroom, PLC, building, and district levels

1.3.3
Implement professional development that strengthens collective teacher efficacy by creating
structured opportunities for collaboration and reflection on instructional practices.

1.3.4 Identify district buildings that can showcase high-functioning PLCs District-Wide at all levels.

1.3.5
Building Leadership Teams should include members who are grade-level/content teachers, ESL/SPED
support, Behavioral Health, and an Instructional Coach who meet during the contract day and within
the professional learning calendar

1.3.6
Implement a clearly defined Building Leadership Teams Structure that provides clarity and
accountability for teams to align with district initiatives, high-quality instruction, and data-based
decision-making.

KCKPS will ensure every student, regardless of background, achieves academic growth in literacy and
math, and graduates prepared with the knowledge, skills, and experiences needed to successfully
pursue their postsecondary choices.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 3: Professional Learning Communities PLCs

FOCUS AREA ONE
Student Learning & Pathways
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Lead Measurement Tool Lag Measurement Tool
The LIFT tool in Qualtrics monitors grade-level
instruction
District Assessment tools: Fastbridge Assessments,
District Benchmark Assessments, and iReady
monitor progress toward mastery in literacy & math
Individual Plan of Study created and monitored
through Xello and Infinite Campus
Real World Learning experiences are monitored in
the Diploma+ Dashboard in Qualtrics

Kansas State Assessment
Literacy, math proficiency, and growth
Reduction in subgroup achievement gaps

Graduation Rates
Postsecondary Asset Attainment
Diploma+ Endorsement Attainment
Postsecondary enrollment and persistence
(continuous enrollment in college for 2 years)
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FOCUS AREA TWO
People & Talent, 

Retention & Growth
Facilitators:      

Action Team Members: 

Carla Allen - Instructional Coach
Dr. Alma Hall - Teacher
Emily Hathaway - Teacher
Travis Helm - Middle School Principal
Shaunteh Jones - Human Resources Department Staff 
Tiffany Judkins - Professional Development Department Staff
Jennifer Kelly - School Library Staff
Aimee Lichtenauer - Instructional Coach
Hannah Margaret Mastorakos - Teacher
Chalita Middleton - Director of Human Resources
Elizabeth Ann Moyer - Assistant Director of Fine and Performing Arts & P.E.
Linda Murray - Community Member/Alumni/Retired Staff
LaKisha Price - Building Support Staff
Julie Pruett - Teacher
Barton Richardson - Parent
Jill Shannon - Instructional Coach
Sydney Williams - Teacher

Miguel Martin
Andrea Richardson
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Lead Measurement Tool Lag Measurement Tool
District surveys
Quarterly reports from TalentEd, Frontline and
Business Plus. 
Attendace rate present at quarterly summits.

Development of leadership competency
framework. 
District exit surveys
Annual reports from TalentEd, Frontline and
Business Plus.

# Action Steps

2.1.1

Develop a district leadership competency framework, focusing on instructional leadership, data use,
community engagement, and talent management, all aligned with student outcomes. Define non-
negotiable leader actions and clear performance indicators for each competency, ensuring consistent
expectations for principals, assistant principals, and district staff.

2.1.2
Baseline leaders against the competency framework using performance data, staff feedback, and
observations. Use results to identify individual and system gaps and tailor development needs instead
of a one-size-fits-all approach.

2.1.3

Provide sustained, job-embedded leadership development through regular coaching and cohorts
focused on priority skills like data-driven instruction and school culture. Anchor professional learning
in real school data, requiring leaders to apply, reflect, and grow, while pairing less experienced leaders
with strong mentors.

2.1.4
Train leaders to analyze academic, attendance, and behavior data effectively. Establish regular data
review cycles, provide simple, actionable dashboards, and require leaders to use this data for creating
and adjusting school action plans.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 1 Leadership Development

FOCUS AREA TWO
People & Talent, Retention & Growth

KCKPS is a destination district with high multi‑year retention, strong pipelines, and fast, high‑quality hiring;
adults are equipped through job‑embedded growth to deliver the district’s priorities.
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FOCUS AREA TWO
People & Talent, Retention & Growth

ACTION PLAN 1 Leadership & Development (cont.)

# Action Steps

2.1.5
Establish systems for gathering family, staff, and student input, while training leaders in culturally
responsive practices. Require and monitor school community engagement plans, ensuring leaders use
feedback to inform decisions.

2.1.6
Leaders must set measurable student outcome goals aligned with instruction, achievement, and
culture. Quarterly performance reviews should focus on impact, using evidence from walkthroughs,
plans, and results, not just activity.

2.1.7
Identify and develop emerging leaders via structured pathways (e.g., aspiring principal/assistant
principal programs). Provide stretch assignments and residencies, ensuring strong succession planning.
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Lead Measurement Tool Lag Measurement Tool
District surveys
Quarterly reports from TalentEd, Frontline and
Business Plus. 
Attendace rate present at quarterly summits.

Development of leadership competency
framework. 
District exit surveys
Annual reports from TalentEd, Frontline and
Business Plus.

# Action Steps

2.2.1
Audit talent systems, prioritize roles, and map the candidate journey (awareness to onboarding). Set
targets for speed, retention, and pipeline strength.

2.2.2
Strengthen recruitment pipelines by expanding university/alternative certification partnerships and
launching year-round recruitment. Establish early talent programs, a centralized candidate tracking
system, and set clear pipeline goals by role and school.

2.2.3
Standardize hiring through structured, school-wide interview protocols, including standardized job
descriptions, competencies, and rubrics. Implement clear timelines, train managers on equitable
practices, and utilize candidate feedback for continuous improvement.

2.2.4
Implement early hiring windows and flexible start dates for high-need roles by coordinating
HR/finance and exploring residency/co-teaching models to proactively recruit talent and align
budgeting/staffing timelines.

2.2.4.a Implement early hiring windows.

2.2.4.b Flexible start dates for high-need roles by coordinating HR/finance.

2.2.4.c
Explore residency/co-teaching models to proactively recruit talent and align budgeting/staffing
timelines.

KCKPS is a destination district with high multi‑year retention, strong pipelines, and fast, high‑quality hiring;
adults are equipped through job‑embedded growth to deliver the district’s priorities.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 2 Pipeline/Hiring

FOCUS AREA TWO
People & Talent, Retention & Growth
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FOCUS AREA TWO
People & Talent, Retention & Growth

# Action Steps

2.2.5
Offer targeted incentives for hard-to-fill roles over 3–12 months. Improve 90-day onboarding with
mentors, coaching, and differentiated support for new/veteran staff, linking incentives to retention
and performance.

2.2.6
Sustain retention with continuous, job-embedded growth (weekly coaching, feedback, PL). Provide
clear career pathways, track experience data, and hold leaders accountable for school retention plans.

2.2.7
Track talent monthly via a dashboard; quarterly, meet with school leaders to review pipelines, hiring
speed, and retention. Use data and feedback to refine incentives, scale best practices, and publicly
report progress toward becoming a "destination district."

ACTION PLAN 2 Pipeline/Hiring (cont.)
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Lead Measurement Tool Lag Measurement Tool
District surveys
Quarterly reports from TalentEd, Frontline and
Business Plus. 
Attendace rate present at quarterly summits.

Development of leadership competency
framework. 
District exit surveys
Annual reports from TalentEd, Frontline and
Business Plus.

# Action Steps

2.3.1
At the start of each school year, each building will create multiple, staff-informed plans to address
substitute teacher shortages for all classes.

2.3.2
Quarterly, building administration will collaborate with staff during PD time to determine the next
quarter's PD topics.

2.3.3
Building leaders will dedicate at least one quarterly PD session to behavior management training,
grounded in their building’s own data.

2.3.4
Each building will consider hosting a quarterly, building-level PD summit with staff both presenting
and attending sessions.

2.3.5
Staff may substitute one self-directed PD, approved by administration, for every five consecutive
building-level/directed PDs attended each school year.

2.3.6 Building administrators will participate in district learning summits quarterly. 

2.3.7
District-mandated PD (e.g., MTSS and other trainings) will be considered for scheduling outside of
instructional time to protect teachers’ plan time.

KCKPS is a destination district with high multi‑year retention, strong pipelines, and fast, high‑quality hiring;
adults are equipped through job‑embedded growth to deliver the district’s priorities.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 3:

FOCUS AREA TWO
People & Talent, Retention & Growth

Systems for Support Staff

15
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FOCUS AREA THREE
Supportive School Climate, 
Positive School Experience

Facilitators:      

Action Team Members: 

Tamara Barnes - Parent
Zaneta Boles - Principal
Robin Chapman - Staff
Tracie Chauvin - Director of Student Support Programs
Trisha Concepcion - Teacher
Lori Cooper - Principal
Sophia L. Cunningham - Parent
Brian Dolezal - Instructional Coach
Morét Freeman - Counselor
Sylvie Givens - Teacher
Aaron Harris - Assistant Principal
Abria’Rae Mackey - Student
Lakesha Mackey - Parent/Paraprofessional/Alum
Diana Mera - Teacher/Alumni
Alysha Nichols - Early Education Department Staff
Lusia Requenes - Family and Community Engagement Staff
John “JD” Rios - Community Partner

Amy Neal
Lindsey Schnieder
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Lead Measurement Tool Lag Measurement Tool
Walkthrough tool as established in 3.1.2 for Tier 1.
School Improvement Plans
District-wide survey data (Qualtrics)
Family-Friendly Walkthrough tool as established in
3.2.4 (Qualtrics)
Attendance data in Infinite Campus and Frontline
Student and staff recognition system as established
in 3.3.1 and 3.3.5

Discipline data in Infinite Campus
District survey data (Qualtrics)
Communication logs in Infinite Campus
Staff Attendance in Frontline 
Student Attendance in Infinite Campus

# Action Steps

3.1.1 Establish clear evidence indicators of implementation
by defining what these Tier 1 practices look like across classrooms and schools:

3.1.1.a Family Advocacy (EC-12)

3.1.1.b Conscious Discipline (EC-5)

3.1.1.c Restorative Practices (K-12)

3.1.1.d AVID (K-12)

Every school supports a healthy, engaging, consistent culture of learning; accountability systems and
expectations for all stakeholders (district staff, students, families, and community) are clear; student and staff
attendance and achievements are prioritized and celebrated.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 1 Implementation of Tier 1 Practices

FOCUS AREA THREE
Supportive School Climate, Positive

School Experience
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# Action Steps

3.1.2 Develop and implement a transparent, proactive and responsive monitoring process to provide
ongoing feedback to strengthen Tier 1 implementation of:

3.1.2.a Family Advocacy (EC-12)

3.1.2.b Conscious Discipline (EC-5)

3.1.2.c Restorative Practices (K-12)

3.1.2.d AVID (K-12)

3.1.3 Design and implement differentiated professional learning pathways to support sustained Tier 1
implementation based on staff level of application and impact:

3.1.3.a Family Advocacy (EC–12): Build meaningful relationships that support student success and post-
secondary readiness

3.1.3.b Conscious Discipline (EC–5): Develop self-regulation, emotional intelligence, and safe, connected
environments

3.1.3.c Restorative Practices (K–12): Strengthen relationships, facilitate equitable dialogue, and address
root causes of harm

3.1.3.d AVID (K–12): Close opportunity gaps and promote college and career readiness

3.1.4
Define and communicate clear roles and expectations, by grade-level, for members of the Behavioral
Health Teams (BHTs) to ensure alignment and effective implementation of Tier 1 Practices. 

ACTION PLAN 1 Implementation of Tier 1 Practices (cont.)

Supportive School Climate, Positive
School Experience

FOCUS AREA THREE
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# Action Steps

3.1.5
Integrate a measurable Social Emotional Learning (SEL) goal into each School Improvement Plan (SIP)
aligned to Tier 1 practices, with clear action steps and progress monitoring. (EC-12)

3.1.6
Align the master schedule and professional learning opportunities with Tier 1 priorities (e.g., time for
relationship-building, SEL, intervention, Family Advocacy) as identified in the SIP. (EC-12)

3.1.7

Develop and implement a systemwide process to ensure consistency in discipline practices
Establish a representative team across roles (e.g., BLT, BHT, and Guiding Coalition members) to
calibrate discipline coding practices
Regularly review discipline data for disproportionality
Develop and monitor action plans to address disparities at both building and district levels

ACTION PLAN 1 Implementation of Tier 1 Practices (cont.)

Supportive School Climate, Positive
School Experience

FOCUS AREA THREE
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# Action Steps

3.2.1
Define and communicate the purpose, roles, and responsibilities of District and Building Leadership
Teams (DLT and BLT) to ensure alignment and clarity in decision-making and implementation.

3.2.2

Establish and maintain a consistent system for reviewing strategic plan implementation
Identify key data indicators
Define data collection processes and cadence
Use data to celebrate progress and inform adjustments over time

  3.2.3

Develop, implement and maintain districtwide surveys to measure stakeholders experience across
students, staff, and families including:

Customer Experience
Culture and Climate
Family Engagement

Establish and maintain a structured process for reviewing and acting on survey data
Identify priority areas
Implement action steps within defined timelines
Communicate results transparently to stakeholders

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 2 Measurement & Accountability Systems

FOCUS AREA THREE
Supportive School Climate, Positive

School Experience
Every school supports a healthy, engaging, consistent culture of learning; accountability systems and
expectations for all stakeholders (district staff, students, families, and community) are clear; student and staff
attendance and achievements are prioritized and celebrated.

20

Lead Measurement Tool Lag Measurement Tool
Walkthrough tool as established in 3.1.2 for Tier 1.
School Improvement Plans
District-wide survey data (Qualtrics)
Family-Friendly Walkthrough tool as established in
3.2.4 (Qualtrics)
Attendance data in Infinite Campus and Frontline
Student and staff recognition system as established
in 3.3.1 and 3.3.5

Discipline data in Infinite Campus
District survey data (Qualtrics)
Communication logs in Infinite Campus
Staff Attendance in Frontline 
Student Attendance in Infinite Campus



FOCUS AREA THREE
Supportive School Climate, Positive

School Experience
ACTION PLAN 2 Measurement & Accountability Systems (cont.)

# Action Steps

3.2.4

Develop, implement and maintain a standardized annual Family-Friendly Schools review process
Use a standardized rubric
Include principals, staff, parents, and community members

Use review results to drive continuous improvement
Use results of the rubric to Identify priorities
Develop action plans with timelines
Review and adjust implementation

3.2.5

Establish and monitor family communication expectations
Set clear expectations for staff: teachers, counselors, social workers, and FACES
Log family contacts in Infinite Campus
Review progress quarterly and communicate with team

3.2.6 Research expansion of a full-time FACES staff member at each school

3.2.7
Ensure transparency of stakeholder engagement structures

Post agendas and meeting minutes for District level Advisory Groups
Ensure timely and accessible communication
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# Action Steps

3.3.1

Develop, implement and maintain a system for recognizing and celebrating student progress and
growth.

Include academics, attendance, and behavior
Ensure consistent criteria and regular celebrations (e.g., quarterly)
Monitor data to ensure continued growth

3.3.2

Maintain and refine targeted strategies to improve student attendance and engagement
Identify priority needs using attendance and survey data
Address root causes
Monitor and adjust throughout each year

3.3.3
Establish clear staff attendance goals and monitoring practices for all staff 

Set district targets (e.g., staff attendance rate is 95%)
Review attendance trends and data regularly and develop strategies based on results

Every school supports a healthy, engaging, consistent culture of learning; accountability systems and
expectations for all stakeholders (district staff, students, families, and community) are clear; student and staff
attendance and achievements are prioritized and celebrated.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 3 Attendance, Achievement & Celebration Outcome

FOCUS AREA THREE
Supportive School Climate, Positive

School Experience
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Lead Measurement Tool Lag Measurement Tool
Walkthrough tool as established in 3.1.2 for Tier 1.
School Improvement Plans
District-wide survey data (Qualtrics)
Family-Friendly Walkthrough tool as established in
3.2.4 (Qualtrics)
Attendance data in Infinite Campus and Frontline
Student and staff recognition system as established
in 3.3.1 and 3.3.5

Discipline data in Infinite Campus
District survey data (Qualtrics)
Communication logs in Infinite Campus
Staff Attendance in Frontline 
Student Attendance in Infinite Campus



# Action Steps

3.3.4

Explore and evaluate policy and contract options to improve staff attendance
Analyze options such as sick leave buy-back and other incentive models
Compare costs and impact to determine feasibility
Gather input to determine preferred incentives through annual surveys
Align incentives to staff preferences
Monitor impact on attendance

3.3.5

Develop, implement and maintain a system for recognizing and celebrating staff contributions and
attendance

Establish clear criteria
Provide regular opportunities for recognition and celebrations (e.g., quarterly)
Align recognitions and celebrations to impact on students and school culture

3.3.6

Promote inclusive and engaging school communities
Provide professional learning on school community building
Support multicultural events and experiences
Increase student and family engagement

FOCUS AREA  1

ACTION PLAN 3 Attendance, Achievement & Celebration Outcome (cont.)

FOCUS AREA THREE
Supportive School Climate, Positive

School Experience
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FOCUS AREA FOUR
Family & Community Partnerships

& Communication
Facilitators:      

Action Team Members: 

Ericka Andrade - Community Member
Maria D. Arreola - Multilingual Department Staff
Martha Ayalla - Family and Community Engagement Department Staff
Theresa Brandt - Assistant Director of Early Childhood Education
Becky Dermyer - Parent
Sarah Gil - Parent
Jade Hanks - Parent
Saw Kaw - Multilingual Department Staff
Monica Portley - Community Member
Elizabeth Reynoso - Parent
Adrión Roberson - Community Member
Vicky Roberson - Community Member
Jackie Suttington - Substitute Teacher
Sarah Thacker - Communications Department Staff

Dr. Jarius Jones
Dr. Jacqueline Rodriguez
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# Action Steps

4.1.1
Implement a standard two-way communication tool district-wide that captures and utilizes family
communication preferences (language, format, timing)

4.1.2
Establish and maintain consistent messaging practices across the district so families receive aligned,
accurate information from all staff, supported by multilingual and culturally responsive
communication.

4.1.3
Provide ongoing training for new and current staff to ensure consistent, effective two-way
communication and use of district communication tools

4.1.4
Respond within 48 business hours by acknowledging requests, and use tracking tools to monitor
response times and engagement

Deliver a consistent, multilingual, and equitable two-way communication experience through family- and
community-centered partnerships, ensuring accessible, timely, and engaging communication, while providing clear
pathways for parents and partners to support student success. 

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 1: Communication, Advocacy, and Reporting

FOCUS AREA FOUR
Family & Community Partnerships 

& Communication

25

Lead Measurement Tool Lag Measurement Tool
Staff and family analytics from the district
communication platform
Staff response time data
Family and Staff Surveys

Family and Staff Surveys
Attendance Data from District and School Events
Student and Family Participation Data for
Community Partnership Opportunities



Lead Measurement Tool Lag Measurement Tool
Staff and family analytics from the district
communication platform
Staff response time data
Family and Staff Surveys

Family and Staff Surveys
Attendance Data from District and School Events
Student and Family Participation Data for
Community Partnership Opportunities

# Action Steps

4.2.1
Equip families to self-advocate by clearly explaining staff roles and offering multiple ways to
engage, including a Parent Involvement webpage.

4.2.2
Reestablish the Family Advocacy model as a dedicated support system for families, and launch a
communication campaign to clarify its role, ensure consistent implementation, and distinguish it
from parent-teacher conferences.

4.2.3
Provide ongoing support and training to ensure families can access and effectively use district
communication and academic tools, stay informed on student progress, and confidently
advocate for their student’s success.

4.2.4
Develop and implement a consistent process for establishing PTA or parent organizations, and
actively promote and support family involvement in these groups at all schools.

4.2.5
Develop and sustain a Family Ambassador program that empowers parents to serve as liaisons,
sharing their experiences and encouraging other families to engage through targeted outreach
and storytelling campaigns.

4.2.6
Implement Parent University at the building level, guided by district-defined strands, to provide
personalized caregiver workshops that build skills, confidence, and advocacy to support student
success.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 2 Family Awareness and Access

FOCUS AREA FOUR
Family & Community Partnerships 

& Communication
Deliver a consistent, multilingual, and equitable two-way communication experience through family- and
community-centered partnerships, ensuring accessible, timely, and engaging communication, while providing clear
pathways for parents and partners to support student success. 
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# Action Steps

4.3.1

Develop, implement, and monitor a district-wide volunteer onboarding process that standardizes
procedures, documentation, and training to ensure consistency, reduce duplication, and set clear
expectations, enabling schools to focus on engagement rather than managing onboarding
independently.

4.3.2
Develop, implement, and continuously refine a robust process and guide for community
partnerships, and regularly share positive experiences to encourage new collaborations.

4.3.3
Use survey data to identify barriers to family engagement, then continuously categorize,
prioritize, and address them through collaboration across departments and buildings.

4.3.4
Continuously establish and analyze current family engagement data while developing,
implementing, and refining flexible strategies—including expanded conference times and virtual
options—to improve outcomes.

4.3.5
Measure extended learning opportunities (such as after-school programs, enrichment activities,
and community-based learning) annually and improve access 

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN 3: Removing barriers to access

FOCUS AREA FOUR
Family & Community Partnerships 

& Communication
Deliver a consistent, multilingual, and equitable two-way communication experience through family- and
community-centered partnerships, ensuring accessible, timely, and engaging communication, while providing clear
pathways for parents and partners to support student success. 
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Lead Measurement Tool Lag Measurement Tool
Staff and family analytics from the district
communication platform
Staff response time data
Family and Staff Surveys

Family and Staff Surveys
Attendance Data from District and School Events
Student and Family Participation Data for
Community Partnership Opportunities
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FOCUS AREA FIVE
Safe, Modern & Effective 

Learning Environments
Facilitators:      

Action Team Members: 

Kevin Adkins - Facilities Department Staff
Kathleen Bichelmeyer - Instructional Coach
Aaron Cherry - Facilities Department Staff
Cory Coe - Multilingual Department Staff
Jaymie House - Teacher
Jason Jones - Custodial Zone Manager
Kristy Lockwood - Instructional Coach
Ovie Oghenejoo - Athletic Director/Assistant Principal
Dr. Fabiola Riobé - Community Member/Parent
Jennifer Spears - Parent
Naomi Tolentino - Community Member/Student Services Department Staff

Carrie Carpenter
Dana Nelson
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Lead Measurement Tool Lag Measurement Tool
Percentage of schools meeting district-defined
standards for facility condition, safety systems, and
technology environments
Increase the % of preventative maintenance tasks,
work orders, and service requests completed within
established timelines
Percentage of capital projects and system
improvements completed on time and within budget
Percentage of staff completing required safety
training and participating in safety drills

Percentage of schools rated safe, accessible, and
fully operational
Reduction in emergency maintenance issues,
service disruptions, and technology downtime
On-time transportation and operational service
delivery rates
Staff preparedness for emergency response and
crisis situations
Stakeholder satisfaction with safety, facilities,
technology, and services

# Action Steps

5.1.1 Develop and maintain a 5-year Facilities Master Plan prioritizing safety, accessibility, and equity

5.1.2 Implement yearly standardized SRP & myEOP safety training

5.1.3 Conduct ADA accessibility audit and implement improvement plan

5.1.4 Conduct required safety drills and quarterly fidelity checks

5.1.5
Implement and maintain a centralized dashboard for facilities, safety, and capital tracking,
including work order accountability systems

5.1.6
Develop and communicate clear facilities processes (workflow, contacts, and procedures) through
visual tools, videos, and district resources

5.1.7
Establish student partnership opportunities aligned to facilities (e.g. life skills, career pathways,
real-world applications)

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN  1 Sustainable & Accessible Facilities

FOCUS AREA FIVE
Safe, Modern & Effective 

Learning Environments
Facilities, safety systems, and technology reliably support safe, accessible, and continuously modernized and
innovative learning environments in every neighborhood with priority capital work delivered on time and on
budget under a transparent plan, advancing North Star attainment.
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# Action Steps

5.2.1 Define districtwide standards for classroom technology and learning environments

5.2.2
Conduct an audit of classrooms and specialized learning spaces to ensure they are safe, modern,
and aligned with current teaching and learning needs.

5.2.3
Maintain a multi-year technology and infrastructure 
refresh cycle

5.2.4
Maintain service-level agreements (SLAs) for technology support with clearly defined
expectations

5.2.5 Upgrade pathway-aligned learning spaces to support real-world learning experiences

5.2.6 Provide ongoing professional learning on instructional and operational technology use

5.2.7
Implement and maintain centralized dashboards for technology access, usage, and system
performance

Facilities, safety systems, and technology reliably support safe, accessible, and continuously modernized and
innovative learning environments in every neighborhood with priority capital work delivered on time and on
budget under a transparent plan, advancing North Star attainment.

FOCUS AREA  1

Lead Measurement Tool Lag Measurement Tool
Percentage of schools meeting district-defined
standards for facility condition, safety systems, and
technology environments
Increase the % of preventative maintenance tasks,
work orders, and service requests completed within
established timelines
Percentage of capital projects and system
improvements completed on time and within budget
Percentage of staff completing required safety
training and participating in safety drills

Percentage of schools rated safe, accessible, and
fully operational
Reduction in emergency maintenance issues,
service disruptions, and technology downtime
On-time transportation and operational service
delivery rates
Staff preparedness for emergency response and
crisis situations
Stakeholder satisfaction with safety, facilities,
technology, and services

Focus Area Goal:

ACTION PLAN  2 Modern Learning Environments & Technology

FOCUS AREA FIVE
Safe, Modern & Effective 

Learning Environments
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# Action Steps

5.3.1 Define and publish service-level standards across departments

5.3.2 Implement and maintain operational dashboards for transparency and monitoring

5.3.3 Implement and maintain work order and ticketing systems with accountability measures

5.3.4 Conduct annual operational and budget audits to ensure efficiency and alignment

5.3.5 Establish an equitable resource allocation process aligned to district priorities

5.3.6 Provide quarterly public reporting on operations, services, and budget transparency

5.3.7 Implement cross-department coordination systems to improve efficiency and service delivery

Facilities, safety systems, and technology reliably support safe, accessible, and continuously modernized and
innovative learning environments in every neighborhood with priority capital work delivered on time and on
budget under a transparent plan, advancing North Star attainment.

FOCUS AREA  1

Focus Area Goal:

ACTION PLAN  3 Transparent & Efficient Operations

FOCUS AREA FIVE
Safe, Modern & Effective 

Learning Environments
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Lead Measurement Tool Lag Measurement Tool
Percentage of schools meeting district-defined
standards for facility condition, safety systems, and
technology environments
Increase the % of preventative maintenance tasks,
work orders, and service requests completed within
established timelines
Percentage of capital projects and system
improvements completed on time and within budget
Percentage of staff completing required safety
training and participating in safety drills

Percentage of schools rated safe, accessible, and
fully operational
Reduction in emergency maintenance issues,
service disruptions, and technology downtime
On-time transportation and operational service
delivery rates
Staff preparedness for emergency response and
crisis situations
Stakeholder satisfaction with safety, facilities,
technology, and services




	STRATEGIC
	PLAN
	2026 - 2031

	DISTRICT USD 500 STEERING COMMITTEE
	Superintendent
	Students
	Building Administration
	District Administration
	Board Member(s)
	Community Members
	Certified/Classified Staff
	Fall 2025
	February 4, 2026
	February 27, 2026
	March - April 2026
	June 9, 2026
	June 23, 2026

	August 2026
	Implementation of goals in all attendance centers

	THE DIRECTION
	OUR
	NORTH
	STAR
	By 2031, 100% of students will graduate with a Diploma+ endorsement, with no disparities in race or gender subgroups, while meeting or exceeding the average graduation rate of the state.

	OUR
	MISSION
	OUR
	VISION
	A united community empowering every student to adapt, thrive, and succeed in an ever-changing world.

	WE BELIEVE
	ACTION PLANNING TEAM

	FOCUS AREA ONE
	Student Learning & Pathways
	Facilitators:
	Action Team Members:



	FOCUS AREA ONE
	FOCUS
	AREA  1
	Student Learning & Pathways
	Focus Area Goal:
	ACTION PLAN 1:


	FOCUS AREA ONE
	FOCUS
	AREA  1
	Student Learning & Pathways
	Focus Area Goal:
	ACTION PLAN 2:


	FOCUS AREA ONE
	FOCUS
	AREA  1
	Student Learning & Pathways
	Focus Area Goal:
	ACTION PLAN 3:

	ACTION PLANNING TEAM

	FOCUS AREA TWO
	People & Talent,
	Retention & Growth
	Facilitators:
	Miguel Martin
	Andrea Richardson
	Action Team Members:



	FOCUS AREA TWO
	FOCUS
	AREA  1
	People & Talent, Retention & Growth
	Focus Area Goal:
	ACTION PLAN 1

	Identify and develop emerging leaders via structured pathways (e.g., aspiring principal/assistant principal programs). Provide stretch assignments and residencies, ensuring strong succession planning.

	FOCUS AREA TWO
	FOCUS
	AREA  1
	People & Talent, Retention & Growth
	Focus Area Goal:
	ACTION PLAN 2


	FOCUS AREA TWO
	People & Talent, Retention & Growth
	ACTION PLAN 2
	Pipeline/Hiring (cont.)
	Action Steps




	FOCUS AREA TWO
	FOCUS
	AREA  1
	People & Talent, Retention & Growth
	Focus Area Goal:
	ACTION PLAN 3:

	ACTION PLANNING TEAM

	FOCUS AREA THREE
	Supportive School Climate,
	Positive School Experience
	Facilitators:
	Amy Neal
	Lindsey Schnieder
	Action Team Members:



	FOCUS AREA THREE
	FOCUS
	AREA  1
	Supportive School Climate, Positive School Experience
	Focus Area Goal:
	ACTION PLAN 1

	ACTION PLANNING TEAM

	FOCUS AREA FOUR
	Family & Community Partnerships & Communication
	Facilitators:
	Action Team Members:


	FOCUS AREA FOUR
	FOCUS
	AREA  1
	Family & Community Partnerships
	& Communication
	Focus Area Goal:
	ACTION PLAN 1:


	FOCUS AREA FOUR
	FOCUS
	AREA  1
	Family & Community Partnerships
	& Communication
	Focus Area Goal:
	ACTION PLAN 2


	FOCUS AREA FOUR
	FOCUS
	AREA  1
	Family & Community Partnerships
	& Communication
	Focus Area Goal:
	ACTION PLAN 3:

	ACTION PLANNING TEAM

	FOCUS AREA FIVE
	Safe, Modern & Effective
	Learning Environments
	Facilitators:
	Carrie Carpenter
	Action Team Members:




