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Dora B. Lantrip Elementary School
Janet Benavides, Principal
Maxine Trice, Assistant Principal

) Léntrip Elementary
SDMC Meeting
September 17, 2026
3:15 pm - 4:15 pm

Agenda

o Welcome and Introductions
e Minutes Keeper

¢« SDMC Introductions and Purpose
e 26-27 School Action Plan

o Staffing Updates

o Instructional Model Updates
o Campus Attendance

o« Community Events

« Magnet Program

o Campus Safety Updates:

o Q & A/Next Steps

Minutes



Dora B. Lantrip Elementary School
Janet Benavides, Principal
Maxine Trice, Assistant Principal

9/17/2026
Time: 3:15 pm

The meeting began at:

Welcome and Introductions
Minutes Keeper
SDMC Regulations and Purpose
26-27 School Action Plan- Read over the 6 indicators and approved.
Instructional Model Updates
Campus Attendance
. Attendance Averages 96%
« Incentives- monthly prizes, free dress passes, every 6-week
perfect attendance
Community Events
. Open House
« Fall Festival/Trunk or Treat/Character Parade
Magnet Program
« Increasing teacher/student/community engagement
Campus Safety Updates:
« School Health Connect
« Behavior Threat Assessments
Q & A/Next Steps- No questions

The meeting adjourned at: 4:10pm



