
Professional Learning Meeting #4/27 – September 28th

• Mission and Vision.
• Postsecondary Readiness Performance Indicators.
• Grade 12 Accuplacer results to date.  
• Maine Through-Year (MTY) update – Stephanie Emery. 
• Postsecondary Planning – Heather Tyler and Dan Pierce. 
• Teacher Evaluation Framework – Don Fournier. 
• Other and next PL Meeting on October 5th.



MEVA 
Mission and 

Vision

School Mission: 

Maine Virtual Academy’s (MEVA) mission is to develop each student’s 
full potential with learner-centered instruction, research-based 
curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of 
alternative educational options. MEVA will develop an Individualized 
Learning Plan (ILP) with specific learning goals to meet each student’s 
needs. MEVA’s rigorous curriculum is aligned to the eight Maine content 
areas, the Maine Learning Results, the Common Core State Standards 
and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and 
will improve student learning outcomes through individualized 
instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 
21st century skills such as critical thinking, problem solving, and self-
direction. MEVA will empower students to acquire the academic and life 
skills needed to succeed in post-secondary education and career 
opportunities. Our graduates will be prepared for college or other 
postsecondary career training opportunities



MEVA’s Postsecondary Readiness 
Performance Indicators in a Nutshell 
For all our graduating students, we are aiming for the following 
performance indicators: 

• College ready as measured by the Accuplacer.
• Postsecondary readiness activity.
• Postsecondary plan. 
• FAFSA awareness and completion.  



ACCUPLACER Data to Date

The data includes the 4 newly 

enrolled seniors. One senior qualifies 

for the alternate assessment and is 

excluded from the n values.







State Assessment Updates:
 Travel Team – Join the Adventure!

 Help MEVA meet participation goals while enjoying flexible scheduling. As part of the Travel Team, you and a 
teammate can choose the dates and times that work best for your testing assignments. Your support makes a 
big difference! Travel Proctor Task Force Form

 Testing Kits;

 Will be ready for pick up on Monday, Oct 5th at the MEVA Suite. Use the Arsenal St. loading dock area.

 Site Rosters/Attendance Workbook;

 Will be available very soon, keep your eyes out for a shared google doc email this week. 

 Proctor DocuSigns – will go out this week, please complete it as soon as you receive it. (Sent by Gina Davis) 

 State Assessment Trainings – Mandatory for All Proctors; MUST be completed by Monday, 10/5 - In 
Vector.

 These trainings must be completed before you can proctor on Tuesday. Be sure to review all state 
manuals and MEVA training materials to fully understand testing expectations and proper test 
administration procedures.

https://docs.google.com/forms/d/e/1FAIpQLScYBBSwj4D83to6LVxPEkLyVRGKZQBPvPnaqhp_qR6m7iTK_w/viewform?usp=sharing&ouid=114987393893135483452


MEVA post-secondary readiness 
& planning services



MEVA School Counselors 

Dan Pierce- Grades 7-10

Heather Tyler- Grades 11 & 12



Post-secondary readiness

All MEVA students are required to complete a Post-Secondary Readiness Activity before graduating. A post-secondary readiness activity is a task or program that helps 
students prepare for life, education, and work after high school.

○ Voc/Career Tech Coursework
○ College Coursework/ AP Coursework
○ SE Post-Secondary Course
○ Work Study Course
○ Certificate Program
○ Internship
○ Volunteering
○ Work Experience

If you hear one of your students is interested in one of these activities, or has done one, please let us know!



Post-secondary planning 9 and 10

9th-

● Individual meeting with counselor to discuss transition to high school.
● individual meetings with counselor to review high school graduation requirements  and post-secondary planning.

10th-

● individual meetings with counselor to review progress toward graduation and post-secondary planning.
● individual meetings with counselor to Discuss early college classes and technical center opportunities.
● Discuss transition to Heather Tyler as School counselor for grades 11 and 12.



Post-secondary planning 11 and 12

11th- 

● individual meetings with counselor to review progress toward graduation and post-secondary planning. This meeting entails a lot! We discuss interests, 
explore inventories, look at requirements, make plans, etc. 

● Early college courses 

12th- 

● individual meetings with counselor to plan for next year. Further meetings are scheduled to complete college applications, etc. 
● FAFSA outreach 
● college and financial aid speakers 
● Early college courses



For ALl meva students…
● Guidance shell- robust career and college resource! The shell holds exploration resources (career, 

college, military, gap year), college application 101, financial aid and scholarship resources, and 
so on…

● We meet with ALL students to Provide resources to support academic success, the making of sound 
personal decisions and planning for post-secondary education and careers. 

● We help students find and explore Career-Technical-Education (CTE) pathways via the MEVA Career 
Readiness Program/Work-Study and other venues. 



MEVA EVALUATION FRAMEWORK

Part 1: Why This Framework?

What this is, why it matters, and what teachers are being asked to do

Learn  •  Reflect  •  Grow  •  Together

5-minute teacher overview



WHAT THIS IS

A learning space for reflection and shared language
This is not a “gotcha” evaluation tool. It is a guided starting point.

 Learn the 

framework

Build familiarity with the 

language and purpose of the 

MEVA Evaluation Framework.

 Reflect on practice

Connect the ideas to 

instructional decisions already 

happening in Brightspace.

 Grow together

Use evidence and conversation 

to support thoughtful 

professional growth over time.

Teachers are not being asked to master the entire framework at once.



WHY IT MATTERS

Online teaching is more than live instruction
Students experience our teaching throughout the Brightspace classroom.

A live class can show important 

teaching.

But online instruction also happens 

through...

 Live instruction

Explaining concepts, asking questions, 

responding in the moment, and supporting 

students during class.

 Brightspace decisions

Organization, directions, resources, 

accessibility, assessment, feedback, 

communication, and support.

+

Part 1 helps teachers notice that instructional design is part of teaching.



MEVA 360°

One source of evidence does not tell the whole story
The Four Pillars help us see instructional practice more completely.

Four Pillars • Four sources of insight

Educator

Reflection

Administrator

Review

Brightspace

Evidence

Student Learning

Experience

↓

Together, these perspectives create a fuller understanding of online instructional 

practice.



WHAT TEACHERS ARE ASKED TO DO

Complete Part 1 in order
The goal is thoughtful reflection, not perfection.

1

Starting Point

Survey

2

Section 1.1

Teaching Online

3

Section 1.2

MEVA 360°

4

Section 1.3

Your Practice

5

Part 1

Feedback

Reflections are not graded. There are no right or wrong answers.

They help teachers connect the framework to current practice and help us improve the training.



HOW TO APPROACH THE REFLECTIONS

Start with your real classroom practice
Each reflection is small, practical, and connected to the section.

Section 1.1

Identify one instructional 

decision you make in 

Brightspace that supports 

students.

Section 1.2

Consider what evidence from 

the Four Pillars could help tell 

the story of that practice.

Section 1.3

Name one aspect of your 

practice you may want to 

continue strengthening.

This is not a formal professional goal. It is a chance to notice, name, and reflect.



COMING NEXT

Part 2: Exploring Effective Online Instruction
We will move from “why” the framework exists to “what” effective practice can look like.

Part 2 learning themes

Easy to

Navigate

Support 

Independent

Learning

Inclusive by

Design

Purposefully

Engaging

Guiding question: What does effective online instructional practice actually look like in 

Brightspace?



YOUR NEXT STEP

Begin Part 1 with curiosity
Notice what you already do. Reflect honestly. Help us build this together.

What we are asking teachers to do:

• Complete the Starting Point Survey and Part 1 sections in order.

• Use reflections to connect the framework to your real practice.

• Remember that this stage is about learning, not perfection.

• Share feedback so we can continue improving the training.

Learn  •  Reflect  •  Grow  •  Together



Other 

• Other and our next Professional Learning (PL) Meeting is on Monday, October 5th 
via Zoom at 3:00 pm. 

• Indigenous Peoples Day is Monday, October 12th. Please cancel your live 
sessions to suit. 

• MEVA virtual high school graduation on Friday, June 4th at 2:00 pm. MEVA virtual 
eighth grade recognition ceremony on Friday, June 11th at 11:00 am. 

• Looking ahead, the Last Day of School is June 11th. 

• PL Meeting Materials are posted at: 
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-
professional-learning-pl-meeting-materials

• Thank you for all that you do to support your collegues, your students, and their 
families. 
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