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Student Achievement Performance Goal(s)

5 Year Goal (2025-2029) Interim Goal (2026-2027)

By the Spring 2029 administration of SC By the Spring 2027 administration of SC
READY Reading, total school achievement will | READY Reading, total school achievement will
increase to 75% of students meeting/exceeding | increase to 63.1% meets/exceeds expectations.
expectations.

By the Spring 2029 administration of SC By the Spring 2027 administration of SC
READY Math, total school achievement will READY Math, total school achievement will
increase to 75% of students meeting/exceeding | increase to 40.5% meets/exceeds expectations.
expectations.

Brief Description: Increase students’ proficiency on SCREADY ELA and Math. Strategies
include review and analysis of student Mastery Connect MVPS Projected Proficiency data,
providing tiered interventions and supports to targeted students, student data conferences, teacher
data conferences, and embedded additional time within the master schedule for interventions. All
areas of focus will be integrated within PLCs.

School Climate Performance Goal(s)

5 Year Goal (2025-2029) Interim Goal (2026-2027)
By 2029, school discipline referrals will By the Spring 2027, school discipline referrals
decrease from 924 to less than 600 office will decrease to less than 800 office managed
managed incidents. incidents.

Brief Description: Decrease student discipline and office referrals. Strategies include the
development of a multidisciplinary team that meets bi-weekly to review and analyze student data,
the development of a student advisory group, improvements to the MTSS process (identification,
intervention, progress monitoring, and data collection), and the implementation of PBIS through
the use of LiveSchool program. Professional Development will be provided to all staff members to
increase their knowledge, skills, and abilities in all areas.

Teacher/Administrator Quality Performance Goal(s)

5 Year Goal (2025-2029) Interim Goal (2026-2027)
By 2029, the teacher retention rate 3-year By the Spring 2027, the teacher retention rate
average will increase to 80%. 3-year average will increase to 70.0%.

Brief Description: Increase the teacher retention rate. Strategies include reviewing and
conferencing with teachers regarding their teacher attendance rate monthly, providing additional
mentoring and support to Induction teachers, and streamlining administrative teacher observations,
feedback, and conferencing regarding instructional practices.




