South Warren Middle School
Site-Based Decision Making Council
Special Called Meeting
April 23, 2026 at 3:15pm

Roll Call: Principal/Chair David Cloyd called the meeting to order at 3:18pm. Council members in
attendance were: Speciose Nyiramana, Carissa Marlin, Bethany Hill, and Amy Berry. Matt Kresslein was
absent. A quorum was met.

Approve Minutes: Mrs. Marlin made a motion to accept the minutes from the regular meeting on March
26, 2026. Mrs. Hill seconded the motion. Motion carried.

Budget Report: Mr. Cloyd shared the budget report with the Council.

Approve Title 1 FY25 301L Final Budget: Mrs. Hill made a motion to approve the Title 1 FY25 301L
Budget. Mrs. Nyiramana seconded the motion. Motion carried.

Approve 2026-27 Title 1 Hold Harmless Budget: The current budget includes hiring 3 classroom
positions. Mrs. Marlin made a motion to approve the 26-27 Title 1 Hold Harmless Budget. Mrs.
Nyiramana seconded the motion. Motion carried.

Approve Personnel Purchases: Mr. Cloyd explained the planned personnel purchase for the upcoming
year to approve an ELA position. Mrs. Hill made a motion to approve the Personnel Purchase. Mrs.
Marlin seconded the motion. Motion carried.

Consultation on Employment: Mrs. Berry made a motion to go into closed session at 3:35 for the
purpose of consultation on vacant positions. Mrs. Nyiramana seconded the motion. Motion carried.

Mrs. Hill made a motion to come out of closed session. Mrs. Nyiramana seconded the motion. Motion
carried. The meeting returned to open session at 3:46pm.

The council recommends to hire the following individuals to fill positions for the 2026-2027 school year:
Jerren Watson Ward - Instructional Assistant
Lauren Martinez - Technology Teacher
Jennifer Whitehouse - ESL Teacher

Adjourn: Mrs. Berry made a motion to adjourn at 3:47pm. Mrs. Hill seconded the motion. Motion
carried.
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