
 South Warren Middle School 
Site-Based Decision Making Council 

March 26, 2026 at 3:15pm 
 

 
Roll Call: Principal/Chair David Cloyd called the meeting to order at 3:20pm Council members in 
attendance were: Matt Kresslein, Carissa Marlin, Bethany Hill, and Amy Berry.  Speciose Nyiramana was 
absent. A quorum was met. 
 
Approve Minutes:  Mrs. Marlin made a motion to accept the minutes from the regular meeting on 
February 18, 2026.  Mr. Kresslein seconded the motion.  Motion carried. 
 
Review Studer Survey and KY Impact Survey Results: Mr. Cloyd reviewed the Studer Survey results 
from the Employee survey.  Our results are well above average in the state.  Leadership will be working to 
address areas where there has been a decline over prior years. ​
 
Review Staffing Allocations for 2026-2027 School Year: Mr. Cloyd updated the SBDM Council on 
staffing for next year.  While the allocation appears to show a loss of 4 positions, there will not be an 
impact on current staffing levels (due to being understaffed this year and using other funding sources for a 
position). 
 
Review SBDM Budget: Mr. Cloyd reviewed the budget with the council.  Plans for furniture purchases, 
beginning with 8th grade math. 
 
Adjourn: Mrs. Hill made a motion to adjourn at 3:49pm.  Mrs. Marlin seconded the motion. Motion 
carried.  The next regular meeting is April 16, 2026 at 3:15pm. 
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