
        

 

                                                                                                                                  

School Advisory Committee Meeting Agenda 9/16/26 

  

• Welcome/Introductions 

• Call to Order 

• Approval of Agenda 

• School Council Training 

• Special Guests—Matt Freedman, Josh Malcom 

• Chair Nominations (Chair, Vice-Chair, Secretary)—Refer to Handbook for duty explanation 

• School Council Documents (Handbook, Effective Meetings Checklist, Fact Sheet, Parliamentary Procedure)  

• Report of the Principal: 

o Qualities of the School Principal 2026-2027 

o 2026-2027 School Improvement Plan. 

o 2026-2027 Staff Roster 

o Enrollment 

o Attendance Policies/Updated Cell Phone Policy 

o Tardy Data YTD 

 

• New Business 

 

• Adjournment 

o Next meeting date: December 9th 

 

 

 



9/16/26 meeting notes 

• Introduction to members 

• Agenda approved 

• Josh Malcolm, construction supervisor for CCSD 

o Development of ED-SPLOST process 

o For the 2027-32 proposal 

▪ EHS possible start date b/w 3/1 and 6/1/27 

▪ Possible finish date 5/30/2032 

▪ Build on site, which means phased demo/rebuild 

▪ Renovate the new gym, but demo everything else 

▪ Will mean portables 

▪ Will be on west side of putnam ford, no East 

o Current school enrollment is expected to be flat over the next 5 years 

▪ ES capacity approx: 73%; MS: 92%; HS 88% 

• Who is running the outside ED-SPLOST pro organization?  

• Mandatory School advisory council training 

o We are trained.  

• Chair: Ken Nix 

• Vice-Chair: Stephen Long  

• Secretary: John Murnan 

• Introduction of the CCSD School Council Handbook.  

• Had issues accessing the live doc for some members, Nix will send as a doc.  

• Principal leadership qualities, reviewed, put up to vote and seconded, approved.  

• Reviewed  

o SIP goals 

▪ Focus on student attendance 

o staff roster 

o tardy accountability plan 

▪ It’s working. Reduction of 60% in tardies compared to SY26 

o Cell phone policy 

 


