Wednesday, September 9, 2026
Mini Board Retreat

PECEC Cafetorium
5:30 PM Meeting

1. MEETING OPENING

A. Call to Order

In accordance with the New Jersey Public Meeting Act this meeting was advertised July
8, 2026 with notice provided to the Township of Pemberton, the Borough of Pemberton
and the JBMDL Public Affairs Office. This notice has been posted on the official bulletin
board in the Brotherhood Administration Building and on the Scroll of Events on
Channel 19. Emailing notice to the JBMDL Office, Board of Education, Public Affairs
Office and Scroll of Events on Channel 19.

B. Appointment of Board Secretary for September 9, 2026 Mini Board Retreat
Motion to Appoint Marie Goodwin as Board Secretary pro tem for the September 9, 2026
Mini Board Retreat.

C. Roll Call
Ms. Adams
Mr. Barney
Mr. Bivins
Mr. King

Mr. Mammah
Ms. Scull
Ms. Sheridan
Ms. Lowery
Mr. Lee

D. Flag Salute

2. OPPORTUNITY FOR PUBLIC ADDRESS — Non-Agenda Items

A. Motion to Open to the Public
In accordance with Public Participation at Board meetings, the Chair shall limit
discussion from each individual, or group representative, to three (3) minutes. In
accordance with Policy 0167, all statements shall be directed to the presiding



officer; no participant may address or question Board members individually.
Please fill out and turn in the NON-AGENDA card/form.

B. Motion to Close to the Public

3. NEW BUSINESS
A. NJ School Board Training

4. ADJOURNMENT
A. Motion for Approval to Adjourn



Mini Board Retreat Minutes
Wednesday, September 9, 2026
Pemberton Early Childhood Education Center

PECEC Cafetorium
5:30 PM Meeting

1. MEETING OPENING

A. Calt to Order

In accordance with thc New Jersey Public Mecting Act this meeting was advertised July 8, 2026
with notice provided to the Township of Pemberton, the Borough of Pemberton and the JBMDL
Public Affairs Office. This notice has been posted on the official bulletin board in the
Brotherhood Administration Building and on the Scroll of Events on Channel 19. Emailing
notice to the JBMDL Office, Board of Education, Public Atfairs Office and Scroll of Events on
Channei 19.

B. Appointment of Board Secretary for September 9, 2026 Board Meeting
Motion to appoint Marie Goodwin as Board Sceretary pro tem for the September 9, 2026 Mini
Board Retreat.

Motion by Carmen Bivins, sccond by Robert King

Final Resolution: Motion Carrics

Yes: Vicky Adams, Robert Barney, Carmen Bivins, Robert King, Lori Sheridan, Sheri Lowcry,
Lionel Lee

C. Roll Call

Ms, Adams

Mr. Barney

Mr. Bivins

Mr. King

Mr. Mammah - Absent
Ms, Scull - Absent
Ms. Sheridan

Ms. Lowery

Mr. Lee

C. Flag Salute

2. OPPORTUNITY FOR PUBLIC ADDRESS — Non-Agenda Items



A. Motion to Open to the Public 5:34 PM

In accordance with Public Participation at Board meetings, the Chair shall limit discussion from
each individual, or group representative, to three (3) minutes. In accordance with Policy 0167, all
statements shall be directed to the presiding otficer; no participant may address or question
Board members individually. Please fill out and turn in the NON-AGENDA card/form.

Motion by Sheri Lowery, second by Robert King

Final Resolution; Motion Carries

Yes: Vicky Adams, Robert Barney, Carmen Bivins, Robert King, Lori Sheridan, Shen Lowery,
Lionel Lee

No Public Comment Cards Received
B. Motion to Clese to the Public 5:34 PM

Motion by Rebert King, second by Carmen Bivins

Final Resolution: Motion Carrics

Yes: Vicky Adams, Robert Barney, Carmen Bivins, Robert King, Lort Sheridan, Sheri Lowery,
Lionel Lee

3. NEW BUSINESS
A. NJ School Board Training
NJSBA Representative Justin Wright to conduct Beard Training.

Time Scssion

5:35-6:30 PM Intra Board Communication
Process and Norims

6:30 - 6:40 PM Break

6:40 —-7:30 PM Intra Board Communication
Process and Norms

4. ADJOURNMENT
A. Motion for Approval to Adjourn 7:32 PM

Motion by Lori Sheridan, sccond by Robert Barney

Final Resolution: Motion Carrics
Yes: Vicky Adams, Robert Barney, Carmen Bivins, Robert King, Lori Sheridan, Sheri Lowery,

Lionel Lec

Respectfully Submitted,

Marie Goodwin
Board Secretary, pro tem
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