
CEIC Meeting 

Meeting Minutes 

September 24, 2026 

 Marvin Biomedical Academy - Library 

4:00 P.M. 

Welcome & Introductions 

4:03pm - Members introduced themselves and their role in school and/or community. 

Purpose of CEIC Committee and Meetings 

4:04pm - Our purpose is to discuss how to make improvements at the school.  It is also a required committee and meeting 

by Title I. 

CEIC Meeting Dates 

4:07pm - Our CEIC Dates are as follows: 

- Sept. 24, 2026

- Nov. 5, 2026

- Feb. 11, 2027

- April 1, 2027

Review Campus Improvement Plan (CIP) 

4:08pm - Members divided into groups and reviewed different parts of the CIP. 

4:15 pm - Input given for improvements 

- Problem 3: Communication of expectations has improved.

- Staff culture has improved.

- MTSS has improved.

- Instructional paraprofessionals are doing a great job.

- Members discussed attendance and disruptions to the learning environment.

- Members suggested adding a trash barrel to the playground.

Review Title I Funds 

4:20 pm - Title I Budget: 

- We discussed:

- the additional paraprofessional that we added

- Programs that we service like Progress Learning for Science

New Business Concerns/Comments/Questions 

4:27pm - No new business 

Adjourn 
- Motion by Shanna Campbell at 4:27pm

- Seconded by Brent Johnson by 4:28pm
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