




Activity One: 
Introduction
Overview

5 min



Welcome and 
Introductions

•Who is in the room?

•What are we here 
to do?

•Why is this an 
important event?





Where are we now? What is working well and 
what is not? 

September
24

12:00-4:00
Face-to-Fa

ce

Data
Retreat

21



ACTIVITY ONE: 
Part B 10 

minutes

What are our outcomes for 
this retreat?

What will be our process?

Why is the Data Retreat 
the first in a series of three 
BIG meetings?









WHERE DO WE WANT
  TO BE?

        

 HOW DO WE GET FROM
     WHERE WE ARE TO
    WHERE WE WANT TO BE?

        WHERE ARE WE NOW?

It is good to have 
an end to journey 
toward; 

but it is the 
journey that 
matters in the end.
         Ursula K. LeGuin 1999









What WORDS come to mind when you think 
about the district’s current use of DATA?































ACTIVITY 
TWO: Part A 

10 minutes

Review OUR PERCEPTIONS 
of what is going well in the 
district and what our 
challenges are for the 
future.



PERCEPTIONS













ACTIVITY 
TWO: Part B 

20 minutes

Review OTHERS’ PERCEPTIONS 
of what is going well in the 
district and what our 
challenges are for the future.



5Essentials Student and Teacher and Insightx









5 ESSENTIALS





Strengths



Opportunities















Strengths



Opportunities





Strengths



Opportunities



Drilling Down for Response







Panaroma Student Culture and Climate survey (2576 
responses)

Student Survey (2576 responses spring 2026)  STRENGTHS: 
Diversity & Cultural Awareness • High Expectations • Positive 
School Climate • Safety • Belonging • Student–Teacher 
Relationships

• Diversity, Equity & Cultural Awareness — Students experience opportunities to learn about race, 
ethnicity, and culture and generally view the school as diverse, integrated, and fair. 

• High Academic Expectations — Students believe teachers expect strong effort, persistence, 
understanding, and performance. 

• Positive School Climate — Students report positive perceptions of the school's overall social and 
learning environment. 

• Physical & Psychological Safety — Students generally feel physically and emotionally safe at school. 
• Belonging & Connection — Students feel valued and see themselves as members of the school 

community. 
• Strong Student–Teacher Relationships — Students report meaningful social connections with 

teachers both within and beyond the classroom. 



Student Survey — OPPORTUNITIES: Student 
Engagement in Learning
•Student Engagement in Learning — Increase how 
attentive, interested, involved, and invested students are 
in their classroom learning.

If students generally feel safe, valued, connected, 
and held to high expectations, what would make 
learning more engaging, meaningful, and relevant?

Panaroma Student Culture and Climate survey (2576 
responses)



Panaroma Staff Culture and Climate survey (112 
responses)

Staff Survey — STRENGTH: Professional Well-Being

•Staff Well-Being — Faculty and staff report positive 
perceptions of their overall professional well-being.



Panaroma Staff Culture and Climate survey (112 responses)

Staff Survey — OPPORTUNITIES: Staff Belonging & Value • Feedback & 
Coaching • Professional Growth • Equity-Focused Learning

• Staff Belonging & Value — Strengthen the extent to which faculty and staff 
feel valued, connected, and an important part of the school community. 

• Feedback & Coaching — Improve the amount, quality, and usefulness of 
feedback staff receive to support their work and growth. 

• Professional Growth & Learning — Expand meaningful, relevant, and 
high-quality professional learning opportunities. 

• Equity-Focused Professional Learning — Strengthen professional 
learning that builds staff capacity to support equity, inclusion, and the needs 
of all students. 

Staff generally feel positive about their professional well-being, while opportunities exist to 
strengthen belonging, feedback, and continuous professional growth.



Panaroma Teacher Social and Emotional Survey (278 
responses)

STRENGTHS: Cultural Awareness & Responsiveness • 
Readiness to Support All Learners • Social-Emotional 
Learning Capacity

• Cultural Awareness & Responsiveness — The school supports learning, 
discussion, and understanding around race, ethnicity, and culture. 

• Readiness to Support All Learners — Teachers feel prepared to meet the 
diverse needs of students. 

• Social-Emotional Learning Capacity — Staff have opportunities to build 
their knowledge and skills related to social-emotional learning.



Panaroma Teacher Social and Emotional Survey (278 
responses)

OPPORTUNITIES: Staff Belonging & Value • Feedback & Coaching • 
Professional Growth • Equity-Focused Learning • School Climate • 
Professional Well-Being

• Staff Belonging & Value — Strengthen the extent to which staff feel valued, connected, 
and part of the school community. 

• Feedback & Coaching — Improve the quality and usefulness of feedback provided to 
staff. 

• Professional Growth & Learning — Expand relevant, meaningful professional learning 
opportunities. 

• Equity-Focused Professional Learning — Strengthen learning opportunities that build 
staff capacity around equity and inclusion. 

• School Climate — Strengthen the overall social and learning environment for faculty, 
staff, and students.  

• Professional Well-Being — Increase supports that promote staff well-being and a 
positive professional experience.



Drilling Down for Response







Activity Three:  
155 minutes

THREE 45-minute 
sessions

10 minute intro
15 minute break

• Paint a data picture that describes the 
current District Performance as to what 
is going well and what are the 
challenges ahead.

•  Introduction of Report Presenters:

✔ Goals 1 & 2: Academics: Student 
Growth & Achievement

✔ Goals 3 & 4: Working & Partnering 
Environment

✔ Goal 5: Resources:  Finance, 
Facilities, & Technology



Featured Attraction
3 Data Presentations
Where are we now?



Evidence tells 
us what we can 
measure.

Perceptions tell 
us what people 
experience.

Together, they 
tell the story of 
district 
performance.. 

From I THINK to I KNOW





















What is going well?  What did the data tell 
you district performance is headed in the 

RIGHT direction and needs to be 
celebrated?

What is NOT going well?  What did the 
data tell you district performance in NOT 

headed in the RIGHT direct and needs 
attention?

Try and limit your findings to what you feel 
were the top ten findings.



ACTIVITY 
FOUR: 

30 minutes

Conduct a SWOT analysis
•Strengths
•Weaknesses
•Opportunities
•Threats



SWOT 
ANALYSIS

•Strengths

•Weaknesses

•Opportunities

•Threats



• Who or what threatens us    
the most?

• What challenges are coming 
that we must respond to?

• What might block our 
progress?

• What opportunities for 
improvement do we know 
about but have not addressed?

• Where with a little work could 
we change a weakness into a 
strengths?

•What do we consider to be our 
weaknesses?

•What are we most criticized for 
or receive the most complaints 
about?

•What do we seem to have a 
hard time doing well?

• What do we consider to be our 
strengths?

• What advantages to do have?
• What do others say our 

strengths are?

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES













Activity Directions:Activity Directions:

•Examine what you learned today:
• Your perceptions of Strengths and 

Opportunities for improvement
• Others’ perceptions of Strengths and 

Opportunities for improvement
• Data and information from the Three 

Reports that are strengths, weaknesses, 
opportunities or threats

• Impact findings that present opportunities 
or threats



•Brainstorm with your table 
strengths, weaknesses, 
opportunities and threats.

•Refine the DRAFT SWOT list 
prepared by Goal Champions.

Activity Directions:





ACTIVITY 
FIVE: 

5 minutes

Next Steps
Preview of Vision Retreat
Appreciations and 
Celebrations







"If schools are not imagining 
a different future, they will 
amplify their efforts to do 
what they have always 
done." 
                      

  -Grant Lichtman, #EdJourney: A Roadmap to the 
Future of Education







THANKS  to the
Strategic Plan Team


