
B.2.3: Campus Improvement Plan/Campus Action Plan

Meeting Minutes

Date: Friday, September 25, 2026

Time: 3:00 p.m. - 4:00 p.m.

Location: Bonner Elementary Team Center

Campus Administration / Facilitator

The meeting opened with a welcome and a review of the purpose of the Site-Based Decision Making Committee.
Members were reminded that SBDM committees provide teachers, parents, and community members with an
active voice in local education decisions and that the campus-level committee works with the principal to
develop, review, and revise the Campus Improvement Plan. Committee representation included teachers,
counseling, paraprofessionals, parents, and community members.

SDMC Members

The committee reviewed the Campus Improvement Plan/Campus Action Plan and discussed the campus key
actions and indicators of success. The presentation focused on improving academic achievement in reading and
writing, improving academic achievement in mathematics, and improving academic achievement for emergent
bilingual and Success Program students. Members reviewed the measurable indicators connected to these
priorities and discussed how the goals and implementation expectations support student growth.

Ms. Calderon, Counselor / SDMC Member

Ms. Calderon participated in the discussion of campus supports and digital resources used to reinforce
academic priorities. The committee reviewed Zearn, Summit K12, Amira, and Magpie and the grade-level
expectations presented for each resource. The group discussed the importance of consistent implementation
and monitoring of these resources as part of the campus improvement work.

Campus Administration / SDMC Members

The committee reviewed campus attendance and enrollment information. The presentation reported attendance
at 96% and current enrollment at 543 students. Members also reviewed weekly attendance trackers and
attendance contracts as strategies for monitoring and supporting attendance. The committee then reviewed the
October 2026 campus calendar and upcoming activities.

SDMC Members

The committee reviewed after-school club opportunities, including Soccer, Boys Club, Robotics, Summit Club,
Zearn Club/Library, Girls Choir, Yogi Club, Safety Patrol, Gardening Club, Girl Scouts, and Photography Club.
The meeting concluded with a reminder that the next SDMC meeting is scheduled for December 11.

Adjournment: The meeting concluded at 4:00 p.m.



