B.2.3: Campus Improvement Plan/Campus Action Plan

Agenda

Date: Friday, September 25, 2026 Time: 3:00 p.m. - 4:00 p.m.

Location: Bonner Elementary Team Center

Time Agenda Item Discussion / Activity
Review the SDMC role in developing, reviewing, and revising the
3:00 - 3:05 Welcome & Purpose ping g g
Campus Improvement Plan.
3:05-3:10 Introductions Introduce committee representatives.
Campus Improvement . . - . ..
P P . Review key actions and indicators for reading/writing, math,
3:10 - 3:30 Plan / Campus Action .
Plan emergent bilingual students, and Success Program students.
3:30 - 3:40 Digital Resources Review Zearn, Summit K12, Amira, and Magpie expectations.
340 - 3:48 Attendance & Review 96% attendance, enrollment of 543, weekly trackers, and
' ' Enrollment attendance contracts.
3:48 - 3:55 October Calendar Review upcoming October campus dates and activities.
3:55 - 3:58 After-School Clubs Review student club opportunities.
3:58 - 4:00 Next Meeting & Closing | Confirm December 11 as the next meeting date and close.





