
Stapleton School Annual Implementation Plan 1 Aug 2026 - 31 Jul 2027

Culture of Learning
OBJECTIVE

By 2029, Stapleton Elementary School will implement strategic scheduling to provide
collaborative PLC time that enhances professional practice and student outcomes while
maximizing opportunities to cultivate an inclusive culture of equity, access, and belonging.

CRITICAL INITIATIVE Implement a consistent PLC/MTSS structure that ensures collaborative planning, early identification of
student needs, and timely academic, behavioral, and attendance support for every student.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Structured PLC
Process: Implement
a protected PLC
cycle in which
teachers
collaboratively
examine standards,
instructional
practices,
assessment results,
and student work to
determine
instructional
responses.

School Leadership
Team

Protected PLC time;
school PLC
schedule and
common
documentation
template;
administrators and
instructional
coaches; access to
curriculum
standards,
common/benchmark
assessments, ACAP
and classroom data;
student work;
professional learning
on effective PLC
practices

Completed PLC
agendas/minutes;
documented
analysis of
standards, student
work, and
assessment data;
documented
instructional
decisions/action
steps; evidence that
scheduled PLC
meetings occurred;
follow-up evidence
showing review of
prior action steps.

8/18/26
Establish PLC schedule, expectations,
documentation process, and baseline
student data.
Review PLC implementation evidence
and first-quarter student performance.
Analyze MOY benchmark data and
evaluate instructional responses.
Review implementation and progress
toward academic targets.
Analyze EOY benchmark and ACAP
data and identify priorities for 2027–28.

MTSS/RtI Process:
Use scheduled
MTSS meetings to
identify students
needing additional
academic,
behavioral, or
attendance support;
assign interventions;
monitor progress;
and adjust supports
based upon student
response.

RtI Team including
administrators,
counselor, academic
coaches, and
individual teachers

Scheduled MTSS/RtI
meeting time;
administrators,
counselor/RtI
coordinator,
coaches, special
education staff,
classroom teachers
and intervention
personnel;
benchmark,
classroom,
attendance,
discipline and
progress-monitoring
data; intervention
resources and
protected
intervention time

MTSS meeting
records; current
student intervention
lists; documented
intervention plans
and progress-
monitoring records;
evidence of periodic
review and changes
to intervention
intensity/grouping;
parent
communication
when appropriate.

8/18/26
Review prior-year data and establish
initial intervention/monitoring groups.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
Review monthly progress-monitoring,
attendance, behavior, and academic
data.
End of Each Quarter: Evaluate student
response and adjust tiers/interventions.
End of Each Quarter: Evaluate student
response and adjust tiers/interventions.
End of Each Quarter: Evaluate student
response and adjust tiers/interventions.
End of Each Quarter: Evaluate student
response and adjust tiers/interventions.
Conduct comprehensive midyear MTSS
review using MOY data.
Determine percentage of targeted
students demonstrating adequate
progress and evaluate intervention
effectiveness.

CRITICAL INITIATIVE Strengthen a schoolwide culture in which students experience belonging, positive relationships, high
expectations, personal responsibility, perseverance, and opportunities to lead and serve others.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Schoolwide Culture
& Character:
Continue a coherent
schoolwide
emphasis on the
Golden Rule, Power
of Yet, grit/character
development,
positive recognition,
service, and
leadership.

School Leadership
Team

Schoolwide
character
themes/materials;
assembly and
classroom time;
counselor and
teacher support;
Positive Office
Referral and other
recognition systems;
attendance and
discipline data;
communication
channels for families

Documented
schoolwide
character
lessons/assemblies;
positive recognition
records; evidence of
classroom
reinforcement;
school
communications
highlighting
expectations and
recognition; quarterly
review of culture
indicators.

8/12/26
Reinforce schoolwide expectations and
establish baseline attendance/discipline
data.
Quarterly: Review attendance, discipline,
and positive recognition data.
Quarterly: Review attendance, discipline,
and positive recognition data.
Quarterly: Review attendance, discipline,
and positive recognition data.
Quarterly: Review attendance, discipline,
and positive recognition data.
Spring: Analyze student, staff, and
parent surveys.
Compare EOY culture indicators with
baseline/prior-year results.

Student Connection
& Leadership:
Provide
opportunities for
students to build
relationships and
leadership through
Jr. Champions, Peer
Helpers, NEHS,
service learning,
mentoring, and
classroom/school
leadership roles.

School Leadership
Team, Individual
Teachers

Faculty
sponsors/mentors;
scheduled time for
mentoring and
leadership activities;
existing student
leadership
programs; service-
learning
opportunities;
community partners
when appropriate;
participation tracking

ogram rosters and
rticipation records;
ntoring schedules;
cumentation/photos/agend
m leadership and service
ivities; completed service

ojects; student feedback
garding belonging and
dership.

8/12/26
Establish mentoring pairings and
leadership opportunities.
Quarterly: Document participation and
review attendance/behavior indicators.
Quarterly: Document participation and
review attendance/behavior indicators.
Quarterly: Document participation and
review attendance/behavior indicators.
Quarterly: Document participation and
review attendance/behavior indicators.
Spring: Measure student perceptions of
belonging, leadership, and support.
Evaluate participation/outcomes and
identify programs for continuation or
expansion.

Leadership for Learning
OBJECTIVE

By 2029, Stapleton Elementary School will expand innovative partnerships and financial
solutions to enhance communication and districtwide growth and achievement while
simultaneously strengthening safety infrastructure and standardized procedures to ensure
a secure and high-quality learning environment.

CRITICAL INITIATIVE Expand family, community, and educational partnerships to increase student opportunities, strengthen
family engagement, and provide resources that extend Stapleton's capacity as a small school.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Family &
Stakeholder
Engagement: Use
PAC, Title I activities,
family academic
events, surveys, and
other opportunities
to gather
stakeholder input
and strengthen
family participation.

Parent Advisory
Council, School
Leadership Team

Parent Advisory
Council; Title I
parent-engagement
resources; school
communication
platforms; staff
planning time;
family-event
materials/resources;
stakeholder surveys
and feedback tools

PAC agendas/sign-in
sheets; family-event
attendance records;
Title I
meeting/communication
documentation;
stakeholder survey
completion and
feedback; documented
examples of
stakeholder input
informing school
decisions.

8/3/26
Quarterly: Review PAC / family-event
participation and stakeholder feedback.
Quarterly: Review PAC/family-event
participation and stakeholder feedback.
Quarterly: Review PAC/family-event
participation and stakeholder feedback.
Quarterly: Review PAC/family-event
participation and stakeholder feedback.
Analyze Cognia/Title I parent survey
results.
Compare participation and survey
measures with prior-year results.
Establish PAC and annual family-
engagement calendar.

CRITICAL INITIATIVE Develop distributed leadership among Stapleton faculty and staff to strengthen collaborative decision-
making, professional capacity, and shared ownership of student success.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

School-Based
Leadership: Use
leadership teams
composed of
personnel with
relevant expertise to
guide instructional
and school-
improvement
decisions.

School Leadership
Team

Defined leadership-
team structure;
administrators,
coaches, teachers,
counselor, special
education and other
relevant staff;
scheduled meeting
time; access to
school performance
and stakeholder
data; clear team
responsibilities

Leadership-team
rosters, agendas and
minutes; documented
recommendations/action
steps; evidence that
recommendations were
implemented or formally
considered; periodic
progress reviews.

8/3/26
Establish teams, membership, roles, and
priorities.
Quarterly: Review progress and
implementation of recommendations.
Quarterly: Review progress and
implementation of recommendations.
Quarterly: Review progress and
implementation of recommendations.
Quarterly: Review progress and
implementation of recommendations.
Conduct midyear effectiveness review.
Evaluate accomplishments and staff
perceptions of participation/voice.

Teacher Leadership
& Collaboration:
Provide
opportunities for
faculty to lead PLCs,
PD, committees,
mentoring, vertical
teams, and cross-
campus
collaboration.

School Leadership
Team / Individual
Teachers

Teacher leaders with
identified expertise;
PLC/PD time;
vertical-team and
cross-campus
schedules;
district/school
professional-learning
resources;
administrative
support for teacher-
led learning

Teacher-led PLC/PD
agendas and
materials; vertical-
team/cross-campus
meeting
documentation;
mentoring records;
staff participation
records; examples of
practices/resources
shared and
implemented.

8/12/26
Document teacher-led professional
learning and collaboration.
Quarterly: Conduct vertical/cross-grade
collaboration as scheduled.
Quarterly: Conduct vertical/cross-grade
collaboration as scheduled.
Quarterly: Conduct vertical/cross-grade
collaboration as scheduled.
Quarterly: Conduct vertical/cross-grade
collaboration as scheduled.
Evaluate participation and impact
through staff feedback and
implementation evidence.
Identify teacher leaders and
collaboration opportunities.
Document teacher-led professional
learning and collaboration.

Engagement of Learning
OBJECTIVE

By 2029, Stapleton Elementary School will strengthen student engagement and drive
growth across all domains by utilizing annual ELEOT data to target professional
development while expanding innovative, interest-aligned learning pathways and
differentiated experiences for every student.

CRITICAL INITIATIVE Increase active student engagement in rigorous instruction through consistent use of collaboration, inquiry,
differentiation, student choice, goal-setting, and reflection.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

High-Engagement
Instruction: Use
ELEOT,
walkthroughs,
coaching, PLCs,
Kagan structures,
and professional
learning to
strengthen
schoolwide
expectations for
active engagement.

Admin, Academic
Coaches, Individual
Teachers

ELEOT
instrument/training;
administrators and
instructional
coaches;
walkthrough
schedule/tool; Kagan
and other
engagement
resources; PLC and
coaching time;
professional learning
targeted to observed
needs

Completed
ELEOT/walkthrough
observations;
coaching
documentation;
PLC/PD records
addressing
engagement;
evidence of targeted
engagement
structures in lesson
plans/classrooms;
follow-up
observations
showing
implementation.

8/12/26
Establish baseline walkthrough/ELEOT
data and engagement expectations.
Review walkthrough evidence and
identify PD/coaching needs.
Conduct midyear review of classroom
engagement and student achievement.
Complete ELEOT observations and
compare with baseline.
Evaluate relationship between
engagement evidence and student
outcomes.

Student Ownership
of Learning: Use
student data
tracking, goal-
setting,
conferencing,
reflection, and
feedback to increase
student ownership.

School Leadership
Team, Individual
Teachers,
Counselor, Students

Age-appropriate
data
notebooks/tracking
tools; benchmark
and classroom data
accessible to
teachers/students;
conferencing time;
goal-
setting/reflection
templates; teacher
guidance on student-
friendly data
conversations

Student goals/data
records; completed
reflection forms;
teacher-student
conferencing
records; quarterly
evidence that
students
reviewed/updated
goals; student ability
to describe current
goals and progress.

8/12/26
Establish student goals using baseline
data.
End of Each Quarter: Students review
progress and update goals.
End of Each Quarter: Students review
progress and update goals.
End of Each Quarter: Students review
progress and update goals.
End of Each Quarter: Students review
progress and update goals.
Formal midyear reflection/conferencing
using MOY data.
Complete EOY reflection and measure
attainment of individual goals.

CRITICAL INITIATIVE Expand hands-on, interest-aligned, and future-focused learning experiences that connect academic
standards to student interests, real-world applications, and future opportunities.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Experiential &
Enrichment
Learning: Integrate
standards-aligned
STEAM/PBL,
Outdoor Classroom,
greenhouse,
science, arts,
enrichment, and
differentiated
learning
experiences.

School Leadership
Team, Individual
Teachers

Outdoor
Classroom/greenhouse
and existing campus
resources; instructional
materials; teacher
planning time;
standards-aligned
PBL/STEAM
resources; community
partners;
enrichment/advanced-
learning resources;
supplemental funding
as needed

Grade-level
documentation of
experiential/enrichment
lessons or projects;
student participation
records; project
products/artifacts;
lesson plans showing
standards alignment;
photos/event
documentation where
appropriate.

8/12/26
Grade levels identify planned
experiential/enrichment opportunities.
Document implementation and student
participation.
Document implementation and student
participation.
Analyze student engagement feedback
and science/academic outcomes.
Inventory experiences by grade and
identify gaps/opportunities.

College & Career
Awareness: Provide
age-appropriate
exposure to careers,
postsecondary
opportunities,
Baldwin Prep
pathways, Career
Day, Teacher
Cadets, and
community
professionals.

School Leadership
Team, School
Counselor, Individual
Teachers

Counselor/teacher
coordination; Baldwin
Prep, feeder-school,
university and
community partners;
Career Day
participants; Teacher
Cadets;
transportation/funding
when needed; age-
appropriate career
exploration materials

Annual
career/future-
readiness calendar;
event/visit
participation records;
Career Day and
partner
documentation;
student
reflections/feedback;
evidence that
planned grade-level
exposure occurred.

9/30/26
Establish annual career/future-readiness
calendar.
Review experiences completed and
grade-level participation.
Conduct major career/pathway activities.
Document percentage of students
receiving planned career/postsecondary
exposure.

Growth in Learning
OBJECTIVE

By 2029, Stapleton Elementary School will utilize the district Professional Learning
Community (PLC) framework to support student learning while engaging in ongoing
educator Action Research to inform and enhance instructional practices.

CRITICAL INITIATIVE Use collaborative action research to identify, implement, and evaluate instructional practices that produce
measurable improvement in student achievement, growth, and engagement.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Identify &
Implement: PLCs
use student data to
identify focused
problems of practice
and implement
research-supported
instructional
responses.

PLC Teams PLC time and facilitation;
baseline student
achievement/engagement
data; access to research-
based instructional
strategies; instructional
coaches; action-research
template/process;
common measures for
targeted students

Documented
problem of practice;
identified target
students/standards;
baseline data;
written
strategy/intervention
and expected
outcome;
implementation
evidence collected
during the research
cycle.

8/25/26
Analyze baseline data and identify
problem(s) of practice.
Establish strategy, target students,
baseline measures, and expected
outcomes.
Implement and collect evidence.
Analyze first action-research cycle and
revise as necessary.

Measure, Reflect &
Scale: Evaluate
results, refine
practices, conduct
additional cycles as
appropriate, and
expand strategies
demonstrating
effectiveness.

SLT, PLC Teams Post-
assessment/engagement
data; PLC analysis time;
teacher reflection tools;
coaching/administrative
support; opportunities to
share effective practices
across grades and PLCs

Completed pre/post
analysis; documented
PLC reflection and
decision regarding
continuation/modification;
second-cycle
documentation when
applicable;
presentation/sharing of
successful strategies;
evidence of broader
implementation when
warranted.

8/25/26
Begin second cycle based on first-
semester findings.
Conduct interim analysis.
Complete post-measures and determine
effectiveness.
Share successful practices and identify
strategies for continued/expanded use.

CRITICAL INITIATIVE
ALL STUDENTS: Increase reading and mathematics achievement and growth through rigorous standards-
aligned Tier I instruction, data-informed instructional decision-making, and timely response to individual
student needs.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Strengthen Core
Reading and
Mathematics
Instruction: Use
PLCs, instructional
coaching,
common/benchmark
assessment data,
student work, and
evidence-based
instructional
practices to
continuously
strengthen Tier I
reading and
mathematics
instruction.

SLT, PLC Teams Protected PLC time;
instructional
coaches; Alabama
standards and
curriculum
resources;
benchmark,
classroom, and
ACAP data; common
instructional
resources; and
professional learning
targeted to identified
needs

PLC documentation
demonstrates
regular analysis of
reading and
mathematics
performance;
instructional
priorities are
identified from
student data;
coaching and
professional learning
address identified
needs; and
walkthroughs
demonstrate
implementation of
agreed-upon
instructional
practices.

8/12/26
Establish BOY reading and mathematics
baselines and school/grade-level targets.
Review early performance data and
implementation of identified Tier I
instructional priorities.
Analyze MOY benchmark data and
adjust instruction, coaching, and
professional learning.
Review progress toward annual
achievement and growth targets and
make needed instructional adjustments.
Analyze EOY benchmark and ACAP
results and identify priorities for 2027–
28.

Targeted Response
to Student
Performance: Use
ongoing student
performance data to
identify individual
reading and
mathematics needs
and provide
differentiation,
reteaching,
enrichment, or
intervention based
upon each student's
demonstrated level
of performance and
growth.

SLT, PLC members,
Individual Teachers,
Interventionists

Benchmark and
progress-monitoring
tools; classroom
assessment data;
protected
intervention/enrichment
time; classroom
teachers, intervention
personnel, and
instructional coaches;
differentiated
instructional resources;
and MTSS support
when appropriate

Students are regularly
identified for targeted
support or enrichment
based upon current data;
intervention/differentiation
groups and instructional
responses are
documented; student
progress is monitored;
and groups and
instructional strategies
are adjusted in response
to performance.

8/24/26
Establish initial support and enrichment
groups following BOY assessment.
Review progress-monitoring data and
adjust grouping, instructional response,
or intensity as needed.
Review progress-monitoring data and
adjust grouping, instructional response,
or intensity as needed.
Review progress-monitoring data and
adjust grouping, instructional response,
or intensity as needed.
Review progress-monitoring data and
adjust grouping, instructional response,
or intensity as needed.
Review progress-monitoring data and
adjust grouping, instructional response,
or intensity as needed.
Review progress-monitoring data and
adjust grouping, instructional response,
or intensity as needed.
Review progress-monitoring data and
adjust grouping, instructional response,
or intensity as needed.
Conduct a comprehensive review using
MOY reading and mathematics data.
Review targeted students and progress
toward annual goals prior to state
testing.
Determine the percentage of students
meeting annual growth goals and
moving to/above benchmark.

CRITICAL INITIATIVE
ECONOMICALLY DISADVANTAGED STUDENTS: Increase reading and mathematics achievement and
growth by identifying performance gaps and providing timely, targeted, evidence-based instruction and
intervention.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Identify & Target
Gaps: Disaggregate
ACAP, benchmark,
classroom, growth,
attendance, and
intervention data for
economically
disadvantaged
students to identify
specific performance
gaps.

RtI Team, PLC
Teams, Individual
Teachers,
Intervention
Teachers

Accurate subgroup
identification; ACAP
and benchmark data;
classroom
grades/assessments;
attendance and
intervention data;
PLC/MTSS analysis
time; administrators,
coaches, teachers
and intervention staff

Completed subgroup
data analysis;
documented
identification of priority
students, standards and
gaps; subgroup target
lists; PLC/MTSS
records showing data-
informed
instructional/intervention
decisions.

8/28/26
Establish baseline using prior ACAP,
achievement/growth, attendance, and
classroom data.
Incorporate BOY benchmark results and
identify priority students/standards.
Review subgroup performance and
intervention response.
Analyze MOY subgroup data and
calculate current gaps.
Conduct progress review prior to ACAP.
Analyze EOY/ACAP subgroup
performance and year-to-year gap.

Targeted
Intervention &
Progress Monitoring:
Provide
differentiated Tier I
instruction and Tier
II/III intervention
based upon
identified subgroup
needs and adjust
support according to
student response.

RtI Team, Individual
Teachers,
Intervention
Teachers

Protected
intervention time;
intervention
personnel; evidence-
based ELA/math
resources;
benchmark/progress-
monitoring tools;
classroom teachers,
coaches and MTSS
team; Title I and
other available
intervention
funding/resources

Intervention rosters
and schedules;
documented
intervention plans;
progress-monitoring
records every 4-6
weeks; records of
regrouping/intensity
changes; evidence
of differentiated Tier I
response; MTSS
review
documentation.

8/24/26
Establish intervention groups.
Review progress-monitoring and adjust
grouping/intensity.
Review progress-monitoring and adjust
grouping/intensity.
Review progress-monitoring and adjust
grouping/intensity.
Review progress-monitoring and adjust
grouping/intensity.
Review progress-monitoring and adjust
grouping/intensity.
Review progress-monitoring and adjust
grouping/intensity.
Review progress-monitoring and adjust
grouping/intensity.
Formal MOY evaluation of intervention
effectiveness.
Pre-ACAP review of targeted students.
Determine percentage meeting annual
growth goals and moving to/above
benchmark.

Sustainability & Progress
OBJECTIVE

By 2029, Stapleton Elementary School will ensure long-term district progress by expanding
facility capacity to relieve overcrowding and maintain safe learning environments,
sustaining a rigorous focus on academic achievement and college and career readiness,
and implementing strategic initiatives to recruit and retain a high-quality educator
workforce.

CRITICAL INITIATIVE Sustain and improve student achievement and growth in reading, mathematics, and science through
rigorous core instruction, targeted intervention, and continuous monitoring of student performance.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Standards-Aligned
Core Instruction:
Use PLCs, coaching,
professional
learning, common
resources, and
evidence-based
practices to
strengthen Tier I
ELA, mathematics,
and science
instruction.

SLT, PLCs,
Individual Teachers

Alabama
standards/curriculum
resources;
instructional coaches;
PLC time; benchmark
and ACAP data;
adopted/supplemental
instructional
resources;
professional learning;
classroom technology
and science
resources

PLC/lesson-planning
evidence of standards
alignment; coaching/PD
records; classroom
observation/walkthrough
evidence;
implementation of
agreed-upon
instructional
practices/resources;
common
assessment/benchmark
administration.

8/12/26
Establish baseline and school/grade-
level targets.
Analyze initial performance and
instructional implementation.
Analyze MOY data and adjust
instruction/PD.
Review readiness/progress toward
annual targets.
Analyze EOY benchmarks and ACAP
results.

Data-Driven
Academic
Response: Use
formal data reviews
to strategically adjust
intervention,
instruction,
professional
learning, personnel,
technology, and
resources.

RtI Team, SLT,
PLCs, Individual
teachers

School/grade-level
data dashboards or
reports; scheduled
leadership/PLC
data-review time;
budget/resource
information;
administrators,
coaches and
teachers;
intervention and
technology utilization
data

Documented
BOY/MOY/EOY data
reviews; written
instructional/resource
adjustments; revised
intervention groups
or PD priorities;
evidence that
identified
resources/personnel
were redirected in
response to data.

8/25/26
Prior-year/BOY analysis and initial
resource allocation.
First-quarter review.
Comprehensive midyear review/resource
adjustment.
Third-quarter/ACAP readiness review.
EOY evaluation and recommendations
for 2027–28.

CRITICAL INITIATIVE
Strengthen Stapleton's long-term instructional capacity by developing and retaining effective employees
and strategically aligning limited financial, personnel, and community resources with identified student
needs.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Develop & Retain
Staff: Provide job-
embedded coaching,
individualized
professional
learning, peer
collaboration,
leadership
opportunities, and
support based upon
teacher and student
needs.

Administration,
Academic Coaches,
PLCs

Instructional
coaches and teacher
leaders; Standards
for Success/PLP
process; job-
embedded PD time;
district/state PD
opportunities; staff
survey and student
performance data;
funding for selected
external learning
when appropriate

Completed PLPs;
coaching
logs/records; PD
participation records;
teacher-led learning
documentation;
evidence of
application of
professional
learning; staff
feedback and
retention data.

8/12/26
Identify professional-learning needs and
establish PLPs.
Review PLP progress, coaching
participation, staff attendance, and
support needs.
Analyze staff survey results and
retention indicators.
Evaluate PLP completion, staff retention,
and impact of PD/coaching.

Strategic Resource
Alignment: Prioritize
Title I, district, state,
local, grant,
technology,
personnel, and
community
resources toward
strategies
demonstrating the
greatest potential
and evidence of
student impact.

Admininstration, SLT Current budget and
funding information;
Title I allocation and
requirements;
grant/community
funding
opportunities;
personnel and
technology
inventories; student
outcome/utilization
data; administrative
and district support
for allowable
expenditures

ACIP/budget
crosswalk;
expenditure and
purchase records;
Title I
documentation;
grant
applications/awards;
resource utilization
records;
documented midyear
and EOY review of
whether funded
strategies were
implemented and
effective.

8/12/26
Align available
funding/personnel/resources to ACIP
priorities.
Verify implementation and expenditures.
Review resource utilization against
midyear student outcomes.
Identify grant/community opportunities
and anticipated 2027–28 needs.
Evaluate effectiveness and develop
recommendations for future allocations.

8/12/26
10/09/26

1/22/27
3/17/27
5/27/27

8/12/26
9/22/26

10/20/26
11/17/26
12/15/26

1/19/27
2/16/27
3/16/27
4/20/27
5/18/27

10/09/26
12/18/26

3/17/27
5/27/27
1/22/27
5/27/27

8/12/26
10/09/26
12/18/26

3/17/27
5/27/27
4/30/27
5/27/27

9/30/26
10/09/26
12/18/26

3/17/27
5/27/27
4/30/27
5/27/27

10/09/26
12/18/26

3/17/27
5/27/27
4/30/27
5/27/27
8/12/26

8/12/26
10/09/26
12/18/26

3/17/27
5/27/27
1/22/27
5/27/27

5/27/27
10/09/26
12/18/26

3/17/27
5/27/27
5/27/27
9/30/26

12/18/26

9/30/26
10/09/26

1/22/27
4/30/27
5/27/27

9/30/26
10/09/26
12/18/26

3/17/27
5/27/27
1/22/27
5/27/27

9/30/26
12/18/26

5/27/27
4/30/27
5/27/27

9/30/26
12/18/26

4/30/27
5/27/27

9/30/26
10/30/26
12/04/26

1/29/27

1/22/27
3/17/27
4/30/27
5/28/27

9/18/26
10/09/26

1/22/27
3/17/27
5/27/27

9/18/26
10/20/26
11/17/26
12/15/26

1/19/27
2/16/27
3/16/27
4/20/27
1/22/27
3/17/27
5/27/27

8/28/26
9/18/26

10/09/26
1/22/27
3/17/27
5/27/27

9/18/26
10/20/26
11/17/26
12/15/26

1/19/27
2/16/27
3/16/27
4/20/27
1/22/27
3/17/27
5/27/27

9/18/26
10/09/26

1/22/27
3/17/27
5/27/27

8/12/26
10/09/26

1/22/27
3/17/27
5/27/27

9/18/26
10/09/26

4/30/27
5/27/27

8/28/26
10/09/26

1/22/27
4/30/27
5/27/27
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