
Foley Middle School Annual Implementation Plan 1 Aug 2026 - 31 Jul 2027

Culture of Learning
OBJECTIVE

By 2029, Foley Middle School will implement strategic scheduling to provide collaborative
PLC time that enhances professional practice and student outcomes while maximizing
opportunities to cultivate an inclusive culture of equity, access, and belonging.

CRITICAL INITIATIVE Provide job-embedded Professional Development on effective PLC implementation and relevant topics to
improve instruction.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

8/19/26

CRITICAL INITIATIVE Create and utilize leadership teams composed of individuals with relevant expertise and informed
perspectives to drive decision making.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Guiding coalition
meets once a
quarter to drive
decision making.

White, Hubbard Members of guiding
coalition, current
school data,
scheduled meetings

Agenda and sign in
sheets from each
held meeting.

8/6/26

CRITICAL INITIATIVE Stakeholder engagement opportunities will promote transparency and ensure alignment of standards.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Non-certified
individual to assist
with communication
including
attendance, school
information and
behavior with ESL
families and support
students on days we
do not have a
translator assigned
to our school.

White, Hubbard Hired Employee &
Employee's
Schedule

Employee's
schedule ; student
and parent surveys

8/12/26
Survey results

Provide
communication
resources, including
parent postage, to
increase meaningful
school-to-home
communication and
family engagement.

Bailey, Johnson,
Spottswood, White,
Hubbard

The school will need
resources to support
consistent, timely
communication with
families regarding
student progress,
academic support,
attendance, events,
programs, and
opportunities for
family involvement
Providing postage
allows teachers and
staff to communicate
important
information with
families who may not
have reliable
electronic access
and ensures that all
families have
equitable
opportunities to
engage in their
child’s education

The activity will be
considered
successful when the
school demonstrates
consistent
communication with
families and
increased
opportunities for
parent engagement.
Evidence will
include:
Documentation of
parent
communications
sent throughout the
school year.
Increased family
awareness of
academic supports,
school events, and
student progress
opportunities. Parent
feedback indicating
satisfaction with
school
communication.

11/1/26
Documentation of parent
communications sent throughout the
school year. Increased family awareness
of academic supports, school events,
and student progress opportunities.
Parent feedback indicating satisfaction
with school communication.

Leadership for Learning
OBJECTIVE

By 2029, Foley Middle School will expand innovative partnerships and financial solutions to
enhance communication and districtwide growth and achievement while simultaneously
strengthening safety infrastructure and standardized procedures to ensure a secure and
high-quality learning environment.

CRITICAL INITIATIVE Elevate and share compelling stories that highlight impact, needs, and successes, strengthening
community trust, deepening engagement, and inspiring sustained investment.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

An employee will
make daily posts of
all the great things
happening on our
campus.

White, Ward,
Hubbard

Employee, Internet
access

Facebook interaction
reports

8/3/26
End of year reporting

Engagement of Learning
OBJECTIVE

By 2029, Foley Middle School will strengthen student engagement and drive growth across
all domains by utilizing annual ELEOT data to target professional development while
expanding innovative, interest-aligned learning pathways and differentiated experiences for
every student

CRITICAL INITIATIVE Complete campus wide observations with the ELEOT annually.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Implement quality
teacher classroom
observations.

White, Johnson,
Bailey, Spottswood

ELEOT observation
tool

Post teacher
conference,
completed ELEOT
list of observations

8/12/26
By this date, admin will have completed
quality teacher observations and
provided feedback to teachers during
post observation conferences.

CRITICAL INITIATIVE Provide enrichment and elective opportunities.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Library materials
used to engage in
hands-on creative
learning experiences
that support visual
literacy, critical
thinking, and
problem-solving.

Spottswood,
Whiddon, White

Library funds and
teacher input

Library funds spent
successfully to
engage in hands-on
creative learning
experiences that
support visual
literacy, critical
thinking, and
problem-solving.

10/1/26
Library materials used to engage in
hands-on creative learning experiences
that support visual literacy, critical
thinking, and problem-solving.

Art supplies used to
engage in hands-on
creative learning
experiences that
support visual
literacy, critical
thinking, and
problem-solving.

White, Bailey,
Hubbard, Esposito

Purchase order for
art supplies
purchased

Purchase order to
confirm art supplies
purchased.

8/12/26
Art teacher will provide list of art supplies
needed for students to successfully
complete their classroom art activities.

Band supplies
provide students
with access to
instruments, sheet
music, and
instructional
materials that
enhance music
literacy, discipline,
and cognitive
development.

White, Bailey,
Hubbard, Brunson

Band supplies and
purchase order

Purchase order to
confirm band
supplies purchased.

8/12/26
Band teacher will provide a list of band
supplies needed to successfully
complete their classroom band activities.

CRITICAL INITIATIVE Develop schoolwide expectations for student engagement.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Implement
technology funds to
improve student
engagement.

Spottswood,
Rabalais, White

Technology funds,
teacher input

Technology funds
spent successfully
on programs that
increase student
engagement in the
classroom in
addition to
monitoring student
progress.

10/1/26
Teachers will implement purchased
technology programs that increase
student engagement and monitor
student progress.

Quarterly data
meetings presented
to each grade level
by Administration.

White, Johnson,
Bailey, Spottswood,
Rabalais

Attendance,
discipline, IXL, and
ACAP data

Scheduled quarterly
presentations;
created presentation

8/12/26
Administration will provide quarterly data
presentations to each grade level to
develop school wide expectations for
student engagement.

A certified teacher
will provide targeted
mentoring and
support to students
experiencing
behavioral
challenges. The
mentor will build
positive relationships
with identified
students, provide
guidance and
strategies for making
positive behavioral
choices, and monitor
student progress to
promote improved
behavior,
engagement, and
success in the
school environment.

White and Hubbard Personnel and data Discipline Reports 8/1/26

Certified teacher will
provide targeted
tutoring to identified
students who
demonstrate
academic needs
based on classroom
performance,
formative
assessments,
benchmark data,
and/or state
assessment results.
Tutoring will focus on
identified standards
and skill gaps,
provide opportunities
for additional
practice and
reteaching, and
include ongoing
progress monitoring
to measure student
growth and adjust
instruction as
needed.

White and Hubbard Personnel Retention numbers,
ACAP scores, IXL
scores

8/1/26

Growth in Learning
OBJECTIVE

By 2029, Foley Middle School will utilize the district Professional Learning Community
(PLC) framework to support student learning while engaging in ongoing educator Action
Research to inform and enhance instructional practices.

CRITICAL INITIATIVE Provide meaningful professional development to staff based on the PLC process and ensure ongoing
implementation.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Staff will attend
meaningful and
relevant professional
development.

Bailey, Johnson,
Spottswood, White,
Hubbard

Staff members need
access to high-
quality professional
learning
opportunities that
expand their
knowledge,
strengthen
leadership capacity,
and provide
research-based
strategies to improve
teaching and
learning
Conference
attendance will allow
educators and
leaders to learn
current best
practices,
collaborate with
other professionals,
and bring back
strategies and
resources to support
school improvement
goals, student
achievement, and a
culture of continuous
growth

The activity will be
considered
successful when
participants apply
knowledge gained
from professional
learning
opportunities to
improve instructional
practices and
support school
improvement efforts.
Evidence will
include: Staff
members attending
approved
professional
conferences aligned
with school goals.
Participants sharing
learning with
colleagues through
PLCs, professional
development
sessions, or team
meetings.
Implementation of
strategies and
practices gained
from conference
learning. Evidence of
improved
instructional
practices and
student outcomes
through classroom
observations, PLC
documentation, and
student achievement
data.

11/1/26
Staff members attending approved
professional conferences aligned with
school goals. Participants sharing
learning with colleagues through PLCs,
professional development sessions, or
team meetings. Implementation of
strategies and practices gained from
conference learning. Evidence of
improved instructional practices and
student outcomes through classroom
observations, PLC documentation, and
student achievement data.

CRITICAL INITIATIVE Provide PD to BCBE staff focused on action research.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Teachers will
participate in PD
focused on action
research.

White, Spottswood,
Bailey, Johnson

CIS funds, teacher
input

PD funds
successfully spent to
allow teachers to
participate in PD
focused on action
research.

10/1/26
Teachers will participate in PD focused
on action research.

CRITICAL INITIATIVE Examine data by subgroups to identify deficiencies (e.g., student achievement, growth, attendance,
discipline, etc.) & conduct action research to improve identified discrepancies and share successes.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Certified teacher to
assist with social
emotional
awareness and
coping skills training
for at risk students.

White, Hubbard Hired employee,
employee's schedule

A decrease in
discipline pertaining
to at risk students.

8/12/26
Certified teacher will aide students in the
areas of social and emotional awareness
to decrease discipline infractions.

Certified teacher to
provide tutoring for
special education
students in order to
target academic
support tailored to
individual learning
needs.

White, Barrett,
Hubbard

Certified teacher,
students to tutor

Special Education
students that were
tutored will show an
increase in
performance data.

10/12/26
Certified teacher to provide tutoring for
special education students in order to
target academic support tailored to
individual learning needs.

Certified teacher to
assist with small
group reading and
math instruction with
subgroups.

White, Hubbard,
Johnson

Hired employee and
employee's schedule

Increase in students'
academic growth in
ELA.

8/12/26
Certified teacher to provide small group
instruction to assist with small group
reading and math instruction with
subgroups.

Certified teacher to
assist with small
group reading and
math instruction with
subgroups.

White, Spottswood,
Hubbard

Hired employee,
employee's schedule

An increase in
students' academic
growth in the area of
math.

8/12/26
Certified teacher will provide small group
instruction to assist in the area of math
to increase academic growth.

Sustainability and Growth
OBJECTIVE

By 2029, Foley Middle School will ensure long-term campus progress by maintaining safe
learning environments, sustaining a rigorous focus on academic achievement and college
and career readiness, and implementing strategic initiatives to recruit and retain a high-
quality educator workforce. In addition, Foley Middle School will maintain a robust
technology network including devices and management.

CRITICAL INITIATIVE Increase math achievement on local and state level benchmarks and assessments through improved
engagement, student learning and problem-solving skills.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Part time certified
intervention teacher
will be utilized to
assist students who
are identified as not
on grade level in
mathematics.

White, Spottswood,
Hubbard

Hired employee,
employee's schedule

Increase in math
achievement on
local and state level
benchmarks and
assessments
through improved
engagement,
student learning and
problem-solving
skills

8/12/26
Certified teacher will be utilized to assist
students who are identified as not on
grade level in mathematics to increase
scores on local and state assessments.

Student recognition
for student
achievement,
grades, discipline,
attendance.

White, Spottswood,
Hubbard

Student data in the
areas of grades,
attendance, and
discipline
Planned activities for
students'
celebrations

Scheduled student
celebrations

8/12/26
Students will be celebrated for
achievement in the areas of grades,
discipline, and attendance.

Certified teacher to
assist with small
group math
instruction with
subgroups.

White, Spottswood,
Hubbard

Hired employee,
employee's schedule

The data will show
an increase math
achievement on
local and state level
benchmarks and
assessments.

8/12/26
Certified teacher will provide small group
support to increase math achievement
on local and state level benchmarks and
assessments.

ACAP bootcamp
materials - math

White, Spottswood,
Rabalais, Hubbard,

ACAP bootcamp
materials

Math data will
increase on ACAP

8/12/26
ACAP bootcamp materials will be
distributed to students in preparation for
the state assessment in order to
increase math achievement.

CRITICAL INITIATIVE Increase reading/ ELA achievement on local and state level benchmarks and assessments through
improved engagement, student learning and problem-solving skills.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Student recognition
for ACAP, WIDA,
NAEP celebrations.

White, Speir,
Spottswood,
Johnson, Hubbard

Student data and
celebrations
scheduled, and
materials for the
awards and
recognition

The data shows an
increase in scores to
allow us to have
academic
achievement
celebrations.

5/31/27
Designated personnel will analyze
student data looking for overall growth
and improvement on ACAP, WIDA, and
NAEP resulting in achievement
celebrations for qualifying students.

Certified teacher to
assist with small
group reading
instruction with
subgroups.

White, Johnson,
Hubbard

Hired employee and
employee's schedule

An increase in
reading/ ELA
achievement on
local and state level
benchmarks and
assessments

8/12/26
A certified teacher will provide support in
small group in the area of ELA to
increase engagement, student learning,
and comprehension skills on local and
state level benchmarks.

ACAP bootcamp
materials - reading

White, Johnson,
Rabalais, Hubbard

Bootcamp materials There will be an
increase reading/
ELA achievement on
local and state level
benchmarks and
assessments

8/12/26
Bootcamp materials will be purchased
and distributed to students in an effort to
increase academic achievement on state
assessment.

Additional adults for
test proctors, test
administrators, or
hallway monitors
during the ACAP and
WIDA testing
window.

White, Hubbard Additional personnel,
testing schedule

Having additional
personnel on hand
will help support the
success of students
on their state level
assessment.

8/12/26
Additional personnel will be used during
testing for test proctors, test
administrators, or hallway monitors
during the ACAP and WIDA testing
window.

CRITICAL INITIATIVE Provide support and resources to current employees to increase satisfaction and retention.

Activities Person(s)
Responsible

Required
Resources

Activity
Measures Launch Date Activity timeline

Certified teacher to
coordinate testing
schedules, manage
secure materials,
and train staff on
testing procedures to
help maintain
compliance with
testing.

White, Spottswood,
Snell, Hubbard

Building test
coordinator, time
sheet

Testing schedules,
compliance
monitoring

8/12/26

Two Certified
teachers to reduce
student to teacher
ratio in ELA and
Math classes.

White, Hubbard Certified teachers
and funding

Master Schedule
rosters

8/3/26
Provide class size numbers for ELA and
Math in comparison to other courses.

Instructional supplies
needed to support
student
achievement.

Bailey, Johnson,
Spottswood, White,
Hubbard

Instructional staff will
need access to high-
quality, standards-
aligned instructional
materials, classroom
supplies, and
resources that
support effective
teaching practices,
student
engagement,
differentiated
instruction, and
intervention
Providing teachers
with the necessary
tools and resources
will reduce barriers
to instruction,
increase teacher
satisfaction by
ensuring they are
equipped to meet
student needs, and
support a positive
working environment
that promotes
employee retention
Teachers will
collaborate through
PLCs to identify
priority needs and
ensure resources
are strategically
aligned to student
academic goals and
identified areas of
improvement

Success will be
measured through
the effective
implementation and
utilization of
instructional supplies
to support classroom
instruction,
intervention, and
student learning.
Evidence of
accomplishment will
include: Increased
teacher access to
needed instructional
resources and
materials. Teacher
feedback surveys
indicating increased
satisfaction with
instructional support
and resources
provided.

11/1/26

Provide reliable
printing and copying
resources to support
instructional
planning, student
learning, and
efficient school
operations.

White, Hubbard Teachers and staff
need reliable access
to copier services
and printing
resources to develop
instructional
materials,
assessments,
intervention
resources,
differentiated
learning activities,
and student support
materials
Maintaining copier
access ensures
employees have the
necessary tools to
effectively plan and
deliver high-quality
instruction while
reducing barriers
that impact
instructional time
and teacher
satisfaction

The activity will be
considered
successful when
instructional staff
have consistent
access to copier
resources that
support classroom
instruction and
school operations.
Evidence of
accomplishment will
include: Copier
availability and
functionality
maintained
throughout the
school year. Teacher
feedback indicates
satisfaction with
access to necessary
instructional
resources.
Instructional
materials,
assessments,
intervention
resources, and
student learning
supports are
consistently provided
to students.
Reduced
instructional
disruptions related to
lack of access to
printing/copying
resources

11/1/26
Teacher feedback
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5/31/27

5/31/27

5/31/27
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