SEPAC 9.22.26 Meeting Communication

Meeting Overview

Committee Name: Superintendent Enroliment Planning Advisory Committee
Meeting Date: 9.23.26

Time: 9:30 AM - 12:00 PM

Location | Format: PVSchools District Office, DAC E/W, In-Person

Purpose of This Meeting:
e Review the revised timeline, work plan, and subcommittee charter.

e Establish a shared understanding of key questions the data should help answer.

e Review and provide feedback on the districtwide data dashboard and identify any
additional data needs.

e Develop a common understanding of the evaluation framework and establish
decision-making principles used to assess each region.

e Prepare for upcoming regional analyses by identifying trends, questions, and additional
information needed.

Communication:

On September 22, 2026, the Superintendent Enroliment Planning Advisory Committee (SEPAC)
gathered for its sixth meeting. The session focused on establishing transparent evaluation
structures, refining data dashboards, and defining core principles to guide long-term district
planning.

During the meeting, committee members engaged in targeted sub-committee breakout
sessions:

e School Consolidation and Closure: Reviewed regional data maps across five district
regions (Northeast, Northwest, Southeast, Southwest, and West Central) and the Middle
Schools, updated data dashboard metrics, shared follow-up from August meeting
feedback, and drafted key decision-making principles to guide the subcommittee. The
subcommittee confirmed a revised work plan targeting recommendations for school
closure and consolidation for cabinet and board consideration in December 2027.

e Marketing and Communication: Focused on measuring communication effectiveness,
establishing metrics for a new marketing and communication dashboard, and prioritizing
leading measures to strengthen community engagement.

e School Programming: Reviewed expectations regarding upcoming sub-committee
work for the next few meetings. The sub-committee was presented with an example
model of a successful specialized program in the East Valley.

The committee remains committed to open and transparent communication. Key guiding
principles and meeting schedules will be published on the district website.

The next SEPAC Meeting will be held on Wednesday, October 28, 2026, at 9:30 AM.



