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MAYDE CREEK ELEMENTARY

Targeted Improvement Plan

2026-2027

Federal Label: Comprehensive Support and Improvement

SCHOOL IMPROVEMENT STRATEGY

Intensive curriculum and instruction improvements focused on strengthening
instructional practices, increasing student achievement, and closing gaps.

MCE Feedback Form

ESTABLISH A CONSISTENT
PLC PLANNING CADENCE

Implement a consistent PLC cycle
that includes data analysis,
backwards planning, lesson

internalization, and lesson rehearsal.
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IMPLEMENT ROUTINE
LESSON REHEARSALS

Engage each teacher in lesson
rehearsals twice per semester to
strengthen instructional planning
and delivery.
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BUILD CAMPUS LEADERSHIP
CAPACITY FOR DATA ANALYSIS

Develop campus leaders’ capacity
to facilitate data analysis and
translate findings into
instructional action.

IMPLEMENT A CAMPUS
ASSESSMENT AND
DATA-ANALYSIS CALENDAR

Establish a consistent assessment
and data-analysis cycle to support
timely instructional decisions
and adjustments.

IMPLEMENT A STUDENT-LEVEL
PROGRESS TRACKER

Utilize a student-level tracker to
monitor growth, guide Kid Chats,
and support individual student
goal setting.
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USE DISAGGREGATED DATA

TO DRIVE SMALL-GROUP
INSTRUCTION

Analyze student performance
by TEKS to plan and adjust

targeted small-group instruction.
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IMPLEMENT TARGETED
TIER 2 INTERVENTIONS

Provide identified students with
targeted RLA and math interventions
based on individual skill needs
and progress data.

STRENGTHEN INSTRUCTION
FOR EMERGENT BILINGUAL
STUDENTS

Implement ELPs-aligned
instructional practices to strengthen
language development and access
to grade-level content.





