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OLENTANGY TRANSPORTATION STAFF

« 163 Drivers
- Seven Mechanics
» Nine Clerical

» Six Administrators
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TRANSPORTATION EMPLOYEE OF THE YEAR!

Elisa Painter was named the 2025-26 Transportation Employee
of the Year, a well-deserved honor highlighting her outstanding
service as a school bus driver.

The job goes far beyond driving a route, she creates a safe,
welcoming, and positive environment for every student who steps
onto her bus each morning and afternoon.

Her deep dedication to the kids and her active commitment to
supporting the local community make her a true standout.
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INTERNATIONAL SCHOOL BUS ROAD-E-O

CONGRATULATIONS:
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TRANSPORTATION - OVERVIEW

HOME-TO-SCHOOL ROUTES
« Approximately 1,026 scheduled runs per day

+ 18,921 eligible riders
« 12,115 students utilize transportation services

+ 13,094 daily miles

« 2,265,262 yearly miles
FIELD TRIPS |
- 3,972 fulfilled trip request
- 22,637 yearly miles

gchool Routes )~ g
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TRANSPORTATION - OVERVIEW

« 2021 school bus purchase: $96,000 per school bus
« 2026 school bus purchase: $160,500 per school bus
 Fuel consumption for the 2025-26 school year: 336,703 gallons, costing $1,102,511
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SCHOOL BUS SAFETY PROGRAM

 School bus safety is taught to our public
and Charter Nonpublic Schools

- 5,188 kindergarten — third grade students
are taught the importance of safe riding
and crossing procedures

« Annual school bus evacuation drills will
begin October 12




IMPRACTICAL TRANSPORTATION

Under Ohio Revised Code 3327.02, public school districts are required to provide
transportation to eligible students, including those attending private, nonpublic, or
community schools.

A board of education shall not be required to transport elementary or high school pupils to
and from a nonpublic or community school where such transportation would require more
than thirty minutes of direct travel time as measured by school bus from the public school
building to which the pupils would be assigned if attending the public school designated by
the district of residence.

However, a local school board can formally declare transportation impractical for a specific
student, allowing the district to offer payment in lieu of transportation to the parents
instead.

While payment in lieu of transportation is an unfunded mandate by law, families who
qualify will receive a minimum reimbursement of $636.75 to a maximum of $1,273.50 per

pupil.
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IMPRACTICAL TRANSPORTATION

SIX FACTORS FOR DETERMINING IMPRACTICALITY

After considering each of the following factor, the board of education may determine that
it is impractical to transport a pupil who is eligible for transportation to and from a school
under section 3327.01 of the Revised Code:

1.
2.
3.

The time and distance required to provide the transportation;
The number of pupils to be transported;

The cost of providing transportation in terms of equipment, maintenance, personnel,
and administration;

Whether similar or equivalent service is provided to other pupils eligible for
transportation;

Whether and to what extent the additional service unavoidably disrupts current
transportation schedules;

Whether other reimbursable types of transportation are available.
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IMPRACTICAL TRANSPORTATION

IMPRACTICAL STUDENTS
- 318 students impacted
28 non-Olentangy school buildings

- 13 Official Timing Assessments by the Ohio Department of Education and Workforce
(declaring transportation impractical due to times exceeding 30 minutes. )

IMPACT ESTIMATE
« Providing transportation for these students would require an estimated 24 additional routes
- Largely driven by conflicting bell schedules
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IMPRACTICAL TRANSPORTATION

Service Type
Type I

Type I1
Type III

Type IV

Type V

Type VI

Yellow school bus transport (district-owned/

Standard state foundation formula baseline
operated)

Contractor-provided yellow school bus service  Standard state foundation formula baseline

Public transit / commercial carrier 35% of Type I cost per pupil

0% (Non-refundable by the state; unfunded

Payment in-lieu of transportation (parents
Y P (P ) mandate)

District-owned vehicles other than buses

(e.g., vans) 50% of Type I cost per pupil

Privately-owned vehicles other than buses

50% of Type I cost i
(e.g., van contracts) o of lype I cost per pupl

Type I Per-pupil cost: 35% = $445.73 | 50% = $636.75
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NON- SCHOOL BUS TRANSPORTATION
SERVICES

Students Transported by privately-owned vehicles other than buses (Type 1IV)

Total students served: 67
* McKinney-Vento Program: Students experiencing homelessness

- ESSA Program: Foster care placement
» Special Education: Out-of-district placements

Total contracted services cost: $1,510,141

State reimbursed: $42,662
Net cost to the district: -$1,467,479



TRANSPORTATION - STRATEGIC PLAN
ALIGNMENT

PURPOSEFUL

¥ INTERNAL PROCESSES
B/\N .. )
 Advance our digital environment
« Exemplify a culture of operational excellence

OLENTANGY SCHOOLS

MISSION VALUES
To facilitate maximum learning for every student. We respect and we care.

We make sound decisions.
VISION

We can always get better.
Be the recognized leader for high performance )
We partner at school and in

and efficiency in education.

Alleviate barriers

to learning

Expand community
involvement and
partnerships

Promote a
culture of inclusive
excellence

Ensure mastery
of learning

Foster leadership
development

Elevate our
brand

the community.

Optimize
investments and
revenue

Model fiscal
responsibility and
transparency

Manage
assets wisely

Advance our digital

environment

Enhance our talent
management strategy

Exemplify a culture of
operational excellence

AIN3IIs3y

- Enhance our talent management strategy
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ADVANCE OUR DIGITAL ENVIRONMENT

MY RIDE K-12
« District-wide launch on September 11

« Parents and students can access their own secure
data for bus stop location, route, and pickup
time at the touch of a button

« The app shares real-time ETA's

o Reduces time spent waiting at the stop and
helping students never miss the bus again

| Foa oy (® o Gives parents real-time updates for when the
! Tyle‘r-MlddleAMl s.n,.mvu bus W|” drop Oﬁ:
3,424 Olentangy users have signed up for My Ride
K-12
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ADVANCE OUR DIGITAL ENVIRONMENT

ROUTE NAVIGATION

Tablet navigation, using Tyler Driver, displays imported Traversa
routes with highlighted maps alongside visual and spoken step-by-
step guidance for the Bus Driver helping reduce the need to hold
turn-by-turn directions.

SMART REROUTING

Automatically redirects around road closures or missed stops while
preserving safety rules like right-side pickups, then resumes normal
guidance.

BUILT-IN GPS

Provides real-time vehicle tracking that feeds arrival updates directly
to parent mobile apps.
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Home Driver Training Work Schedules and Calendars Contracts, Handbooks, and HR Resources EOY Procedure More v Driver Awards

(0 Preview D) Analytics

THANK YOU FOR

YOU DO!

YOUR DEDICATION GETS OUR STUDENTS
WHERE THEY NEED TO BE—SAFELY.

@ °
MORE THAN SAFE JOURNEYS THANK YOU FOR

STRONGER YOUR DEDICATION
COMMUNITIES EVERY DAY

WE APPRECIATE
OUR DRIVERS!

Thank You for Al You Do!

YOU DRIVE, YOU CARE. YOU MAKE A DIFFERENCE.

Resources

Routing and Trips Driver Training

Contracts, Handbooks, and HR Work Calendars and Schedules

ADVANCE OUR DIGITAL ENVIRONMENT

Transportation Resource Dashboard

@

[ Speak Up / Issue Resolution Form

Upcoming Dates See al

+ Add event

see Bus Safety - Shale Meadows Elementary

n Fri, Sep 11, All day
sep BUS SAFETY - St. Brigid
14 Mon, Sep 14, 1:00 PM

Bus Safety - Tyler Run Elementary
15 Toe, Sep 15, All day

Seating Charts Are Due in Bus Conduct
15 Tue, Sep 15, All day

Next >
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EXEMPLIFY A CULTURE OF OPERATIONAL
EXCELLENCE

TRAINING AND EMPOWERMENT

The annual in-service became an
immersive, real-world partnership
with the Liberty Township Fire
Department.

By collaborating on an active Mass
Casualty Incident simulation, the
Olentangy Transportation team
stepped outside the box to strengthen
critical incident response, streamline
inter-agency communication, and
ensure our staff is uniquely prepared
to protect and lead in any emergency.




ENHANCE OUR TALENT MANAGEMENT
STRATEGY

RECRUITMENT

- Standard application process

* Postings on ZipRecruiter and Indeed

- Social media campaign

 School newsletters

- Staff referrals, word-of-mouth recommendations from current staff



ENHANCE OUR TALENT MANAGEMENT
STRATEGY

TRAINING AND ON-BOARDING

* Six On-Bus Instructors (OBI's) deliver vital behind-the-wheel training
« Training is provided for all new school bus and van driver hires

« OBI's conduct required six-year driver recertifications

« Non-CDL hires receive an average of 30 hours of behind-the-wheel instruction per candidate to
guide them through certification.




ENHANCE OUR TALENT MANAGEMENT
STRATEGY

NEW DRIVER BOOT CAMP
 All new drivers attend a mandatory, multi-day boot camp

« The comprehensive onboarding program covers essential district procedures, safety best
practices, board policies, and daily route technology

 Designed to ensure drivers are fully prepared, confident, and supported from day one



TRANSPORTATION DEPARTMENT
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UPDATE.
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..n | STAFFING

ROUTE RG’s NEEDED CURRENT CURRENT DRIVERS ON
DRIVERS NEEDED || (Route Generalists) || ROUTE DRIVERS RG’s LONG-TERM LEAVE

168

(Total NQEdEd) (Total Needed) (On Staff)

' TOTAL ROUTE DRIVERS zo

AVA
S




TRANSPORTATION DEPARTMENT

SCHOOL BUS DRIVER

SHORTAGE

Impacting Ohio Schools "4 S I §
Active School Bus Driver numbers from the Ohio Department +* 3
of Education and Workforce

September 2021 m August 2024 October 2025 September 2026

25,706 18,378 19,217 18,817 17,420 15,976

School Bus Drivers School Bus Drivers School Bus Drivers School Bus Drivers School Bus Drivers

(-7,328) (-6,489) (-6,889) (-8,286) (-9,730)

2 828 8 8 e g

PERCENTAGE CHANGE

2019 - 2021 2021 - 2022 2022 - 2024 2024 - 2025 2025 - 2025 2019 - 2026

School Bus Drivers

¥ 20y 4576, GRLnobe LRz, L ENE, g2 "




UPCOMING DATES

Founders Day Festival

 Sunday, September 27, 2-5 pm at North Road Park
Ohio School Bus Safety Road-E-O

- Saturday, October 17, all day at Berlin High School

Test Drive A Bus Event
- Saturday, October 24, 8-10 am at the West Transportation Center

N
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OHIO SCHOOL REPORT CARD
2026 UPDATE
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Overall Rating
Districts and schools receive an overall rating of 1 to 5 stars in half-star increments. The overall rating
Significantly exceeds state Is comprised of up to six rated components.
standards
Achievement 1 8.8, 8 1 Progress Gap Closing 1. 8. 8. 88§
The Achievement Componentis a  Significantly The Progress Component is a Significant evidence The Gap Closing Componentis a  Significantly

measure of how well students
performed on state tests.

Graduation

The Graduation Component is a
measure of the four-year adjusted
cohort graduation rate and the five-
year adjusted cohort graduation
rate.

exceeds state
standards in
academic
achievement

View More Data |

L8 8.8 6 1

Significantly
exceeds state
standards in
graduation rates

View More Data

measure of the growth students
are making based on their past
performance.

Early Literacy

The Early Literacy Component is a
measure of reading improvement
and proficiency for students in
kindergarten through third grade.

that the district
exceeded student
growth
expectations.

View More Data |

Exceeds state
standards in early
literacy (K-3)

View More Data |

measure of the reduction in
educational gaps for student
groups.

‘ Gifted Data

College, Career,
Workforce, and
Military Readiness

The College, Career, Workforce,
and Military Readiness Component
is a measure of how prepared
Ohio's students are for future
opportunities, whether training in a
technical field or preparing for work
or college.

exceeds state
standards in closing
educational gaps

View More Data

Meets state
standards in
college, career,
workforce, and
military readiness.

View More Data
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OVERALL RATING

Total Points ?!::ir:: Rating Description
o Ove ra I I ratl ng |S a CO m bl natlo n Of Greater than or equal to 4.125 5 Star Significantly exceeds state standards
. Greater than or equal to 3.625 but Exceeds state standards
Achievement, Progress, Gap fess than 4,125 49star
- - - Greater than or equal fo 3.125 but Exceeds state standards
Closing, Early Literacy, Graduation, Jessthan3.625 4 star
Greaterth t02.625 but Meets state standard
and College, Career, Workforce and et | asstr e st
M i I ita ry Rea d I n eSS Greater than or equal to 2.125 but 3 Star Meets state standards
less than 2.625
Greater than or equal to.625 but 2.5 Star Needs support to meet state
less than 2.125 ' standards
B B} B} Greater than or equal to 1.125 but Needs support to meet state
- Rating of one to five stars, in half less than 1.625 o standards
. Greater than or equal to 0.563 but L5 Star Needs significant support to meet
Sta r | n Cre me nts less than 1.125 ' state standards

District Overall Rating: *****
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OVERALL RATING - SCHOOLS

« All 27 schools are exceeding state
standards

11 schools are significantly
exceeding state standards

» One school earned five stars in all
components:

- OBLMS

12

10

Overall Ratings - Schools

1 Star 15Stars 2Stars 25Stars 3Stars 3.5Stars 4Stars 4.5Stars 5 Stars



ACHIEVEMENT

« Measures academic achievement of all students

District Achievement Rating: *****

 Performance Index (PI): 103.6 (94.0% of max score)
- District PI ranked 43 in the state (top 7.1%) and 5% in Central Ohio

 Top PI of districts with over 10,000 students by over six points



- State rankings:
 Elementary
 All'in top 30.9%
10 schools in top 10%
- Middle School
« All'in top 13.2%
« Three schools in top 5%
* High Schools
« All in top 7.3%
+ Two schools in top 5%

ACHIEVEMENT - SCHOOLS

25

20

15

10

Achievement Ratings - Schools

<
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PROGRESS

- Measures student growth on Ohio’s \ e Sheses

2016 2017

state tests ) — o

Group of Students

Students 58 NCE (+5)
Students bring their own prior 53 NCE
 Did our students increase, maintain fe

or decrease their place in the e e
. . . rowth = roup of Students Maintaining Placement in the
dIStrlbUthn aCFOSS the State? Distribution of Scores from One Year to the Next

- Increase — exceeded growth

® M a i nta i n - m et g rOWth PROGRESS COMPONENT RATING SCALE AND DESCRIPTIONS FOR DISTRICTS
 DistrictScoreRange | Rating | RatingDescription |

 Decrease — fell short of growth

Growth index of at least +2 and effect
size of less than +0.1

Group of

Significant evidence the district exceeded
student growth expectations

Evidence the district met student growth
expectations

Growth index greater than or equal
to -2 but less than +2

Growth index less than -2 and effect
size of at least-0.1

Significant evidence the district fell short of
student growth expectations

Significant evidence the district fell short of

student growth expectations by a larger
magnitude

Growth index less than -2 and effect
size of less than -0.1

<
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PROGRESS

District Progress Rating: ****

» School Level Data

Progress Ratings - Schools

1 Star 3 Stars 4 Stars 5 Stars



GAP CLOSING

- Measures academic achievement and
growth of specific subgroups of students

District Gap Closing Rating:

English Language Arts Achievement English Language Arts Growth
Performance Index by Student Group Growth Index by Student Group
ES
32
. q 2
I
- DR
= 02
-5 [
0 20 40 80 &0 100 120
@ Al Students American Indizn or Alaskan Mative 1 o 1 3 3 n 5 & 7
@ Asian or Pacific |slander @ Black, Non-Hispanic
Hispanic @ Multiracial @ 2l Students @ Asian or Pacific |slander @ Black, Mon-Hispanic AVL
@ \White, Mon-Hispanic Economic Disadvantage Hispanic @ Multiracisl @ \White, Mon-Hispanic 35 ) (
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GAP CLOSING

Math Achievement

Performance Index by Student Group

M3

1023

27

@
025
———
9 342
@ 5.6
I T o
] 1.4

s
0 20 20 a0 &0 100 120
& 2l Students American Indizn or Alaskan Native
@ Asian or Pacific Islander @ Black, Hon-Hispanic
Hispanic @ Multiracial
@ White, Mon-Hispanic Econormic Disadvantage
English Leamer @ Students with Disabiliies

Math Growth

Growth Index by Student Group

18.1
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& Al Students @ Asian or Pacific Islander @ Black, Non-Hispanic
Hizpanic @ Multiracial @ Vihite, Non-Hispanic
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GAP CLOSING

Graduation English Learners

Graduation Rate by Student Group

_ ?ﬂls

0 10 20 30 40 50 80 70 B0 a0 100 1] 10 20 a0 40 &0 1] 70 20 an 100
& 2l Students @ Asian or Pacific |slander @ Black, Non-Hispanic & Al Students
Hispanic @ Multiracisl @ \ihite, Non-Hizpanic
Economic Disadvantage English Learner & Students with Di=abilities
37 > X
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GAP CLOSING

Gifted

Value Added Rating
Value Added Met?
Performance Index Percentage
Performance Index Met?
Identification and Service Percentage

Identification and Service Met?

5 Stars

Met

97.5%

Met

43.6%

Mot Met

Gifted Performance Index

Gifted Performance Maximum Gifted Gifted Performance Index Gifted Performance Index Gifted Performance
Index Performance Index Percentage Percentage Goal Index Met?
Gifted Performance Index 118.163 121.233 97.5% 97.5% @

Gifted Progress

Gifted Progress Gifted Progress Goal

Gifted Progress 5 Stars 3 Stars

Gifted |dentification and Service

Identification and Identification and Ideniification and
Service Points Earned Service Points Possible Semvice Percentage

Gifted Identification and Service 61 140 43.6%

Gifted Progress Met?

©

Identification and
Service Percentage Idenfification and
Goal Service Met?

80% ®
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GAP CLOSING - SCHOOLS

» All schools exceeded or Gap Closing Ratings - Schools
significantly exceeded state “
expectations 14

12

10
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1 Star 2 Stars 3 Stars 4 Stars 5 Stars



EARLY LITERACY

» Measures reading improvement and proficiency for kindergarten through
third grade

District Early Literacy Rating: Y Y Y e

- District percentage ranks in the top 9.4% of the state and 6t in Central
Ohio



EARLY LITERACY - SCHOOLS

 Two schools significantly exceeded Early Literacy Ratings - Schools
state standards °

» 15 schools exceeded state
standards

1 Star 2 Stars 3 Stars 4 Stars 5 Stars



GRADUATION

« Measures four-year and five-year graduation rate

District Graduation Rating:*****

Graduation Rating - Schools

1 Star 2 Stars 3 Stars 4 Stars 5 Stars
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COLLEGE, CAREER, WORKFORCE AND
MILITARY READINESS (CCWMR)

- Measures how well-prepared e
students are for future opportunities

District CCWMR Rating: *** e
e |

1,31 < 1,820 ——
Number of students in the 4-year graduation cohort L] Humber of students in the 4-year graduation cohort
demonsirating post-secondary readiness
Pre-Apprenticestip: Completion
72.2%
- ] Apprenticeship: Compietion
3 H Achieed Proficiency on 3 or Mors Tedhnical
Change from Previous Year: 0.8 Percentage Points e Profcincy o 3 Vere Tec -

Ohinfeanslobs Readiness Seal + 250 Hours of
‘Wark-Based Learning
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COLLEGE, CAREER, WORKFORCE, AND
MILITARY READINESS - SCHOOLS

- One school exceeded state College, Career, Workforce and Military
sta nda rds N pOSt'SECOnd a ry Readiness Ratings - Schools
readiness

» Three schools met state standards
in post-secondary readiness

(] BN

1 Star 2 Stars 3 Stars 4 Stars 5 Stars
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SUPERINTENDENT’S REPORT
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STUDENTS AND STAKEHOLDERS

2027 NATIONAL MERIT SCHOLARSHIP SEMI-FINALISTS

Vihaan B. Harshvardhan B. Sivansh B. Nathan H.

Manobhiram V.

Mihika N. Varsha N. Vishwa N. William N. Dishita N. Thejan N. Benjamin P.

Gargi A. Shreyas D. Ansel de G. Sai Pranav G. Rohit H. Kinjal P. Nayana P. Thanusha P.
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STUDENTS AND STAKEHOLDERS

This was the 25th anniversary of the September 11, 2001,

attacks. Two Olentangy teachers, Amber Buckner and Matt

Lattig, who were teacher and student at Olentangy High 25 years later, 2 teachers

School in 2001, spoke with 10TV about how they talk with remember 9/11 from opposite sides
students about the events as teachers today. of same classroom

TeaCherS dCross Olentangy taug ht StUdentS about the Today, Matt .Lat?:ig and Amber Buckner are both teachers in the
S|g N |ﬁcance Of thls day as Wel I ] Olentangy district. But on Sept. 11, 2001, Amber was a freshman

student, and Matt was her teacher.




STUDENTS AND STAKEHOLDERS

The Olentangy:BridgED event, Bridging the Future, was Wednesday, September 16 at
Olentangy High School. Over 500 individuals registered to attend, which included a keynote
by President of Columbus State Community College Dr. David Harrison and a panel
discussion with representatives from different business partners.

Following the presentation, 28 businesses and resources provided interactive and
informational stations for families and community members to visit.




LEARNING AND ORGANIZATIONAL DEVELOPMENT

The Ohio School Board Association (OSBA) held their Central Region Fall Conference on
Wednesday, September 16. The Olentangy Orange High School Above the Noise a cappella
group impressed district leaders across the area as the featured student performance.

Congratulations to Assistant Director of Pupil Services, Eric Gulley, for receiving the 2026
Exemplary School Employee Award. The district also nominated Erin Gibson with Del-Co Water

Company, who was selected for the Friend of Public Education Award for her collaborative
partnership with our district departments.

3
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LEARNING AND ORGANIZATIONAL DEVELOPMENT

On Monday, September 21, staff members participated in the district's first of three
professional development days.

Olentangy's wellness department hosted district counselors and mental health
specialists at Glen Oak Elementary for a training that was focused on connecting and
strengthening what's working, and how they can provide intentional consistency across
schools. The day highlighted best practices, identified areas for growth, gave time for
collaborative reflection, and built a student-focused shared vision of district-wide system
of support that aligns with district priorities.
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STRATEGIC PLAN UPDATE

AVP OLENTANGY SCHOOLS

41A"~ Flourish Her



STRATEGIC PLAN PRESENTATION OVERVIEW

- Strategic Plan Background and Timeline
» Strategic Plan Structure

- Strategic Plan Priorities and Goals

* Next steps
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Clearly outline strategic priorities of the District to
entire organization and all stakeholders, while
supporting our mission, vision, values as the
Olentangy Local School District.



HOW DOES A STRATEGIC PLAN
HELP US?



STRATEGIC PLAN BACK STORY - WHAT WE'VE
DONE

Existing Plans:

 CIP (with Benchmarks and Indicators)
 Olentangy Foundations

- Professional Development Plan

- Five-Year Forecast

« Capital Improvement Plan

OLENTANGY'S STRATEGIC PLAN WAS CREATED BASED ON THIS FOUNDATION




STRATEGIC PLAN TIMELINE

August 2017 Spring 2022
Roll out plan to organization Update to Strategic
and stakeholders Plan goals

< >
2016 2018 2020 2022 2024 2026

2017 - 2022 2022 - 2026
Regular updates to Board of Regular updates to Board of
Education, organization, and Education, organization, and

stakeholders on progress stakeholders on progress

(@)]
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OLENTANGY SCHOOLS

MISSION
To facilitate maximum learning for every student.

VISION

Be the recognized leader for high performance
and efficiency in education.

VALUES

We respect and we care.
We make sound decisions.
We can always get better.

We partner at school and in
the community.
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PURPOSEFUL

STRATEGIC PLAN 5

OLENTANGY SCHOOLS

MISSION VALUES

We respect and we care.
We make sound decisions.
We can always get better.

We partner at school and in
the community.

INCLUSION OF PORTRAIT
OF A LEARNER -
DISPOSITIONS

and efficiency in education.

Optimize
investments and
revenue

Model fiscal
responsibility and
transparency

LN3NIS3y

Manage
assets wisely

Ensure mastery
of learning

Foster leadership
development

Elevate our
brand

CURIOUS

Advance our digital
environment

Enhance our talent
management strategy

Exemplify a culture of
operational excellence




STRATEGIC PLAN OVERVIEW

Strategic Priorities Our Priorities

“ Big Picture

Actualize Goals

How to make objectives happen, details
Way to evaluate

Way for all to understand their place in it

AT



STRATEGIC PLAN FRAMEWORK

 Four strategic priorities
« 12 goals
« Countless objectives, strategies, tactics to meet goals

“"Framework more than a formula”



STRATEGIC PLAN PRIORITIES

STUDENTS & STAKEHOLDERS Who we care about

What we have RESOURCE STEWARDSHIP

INTERNAL PROCESSES How we do things

How we get better



STRATEGIC PLAN GOALS

STUDENTS AND STAKEHOLDERS:
Alleviate barriers to learning

. IOlent_angy Schools will target prevention and intervention to mitigate distractions to
earning.

« We will support and emphasize the development of the whole child.
Enhance community involvement and partnerships

 Olentangy Schools will proactively provide meaningful outreach to community partners
and stakeholders to educate and involve all in striving to meet our mission, vision, and
values.

Promote a culture of inclusive excellence

- Olentangy Schools will grow our organizational culture into one where all individuals have
a sense of belonging.

- We will ensure that policies, structures, processes, and educational opportunities are free v
from bias and discrimination and affirm the rich diversity of our community. 63 2§



STRAT EG IC P LAN G OA LS RESOURCE STEWARDSHIP

RESOURCE STEWARDSHIP:
Optimize investments and revenue

 Olentangy Schools will continue to optimize investment earnings, protect current revenue
streams, and advocate for additional state funding support.

Model fiscal responsibility and transparency

 Olentangy Schools will continue to achieve audit, fiscal reporting, and transparency
awards for best-in-class results.

Manage assets wisely

 Olentangy Schools will continue to maintain all district assets and student outcomes while
keeping our cost per pupil less than the state average.

»
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STRATEGIC PLAN GOALS M

INTERNAL PROCESSES:
Advance our digital environment

 Olentangy Schools will perpetually evolve our digital ecosystem to keep up with current
variables to ensure our infrastructure is reliable, fast, and safe.

- We will provide technology tools for students and staff necessary to fulfilling the mission.
Enhance our talent management strategy

+ Olentangy Schools will plan for workforce needs, attract, and recruit top talent, develop staff,

review performance, and provide feedback, encourage career development paths, and recognize
employees for district contributions and exemplary performance. Our employees are our most

valuable resource, and we believe a strong culture elevates work performance and adds value
to the organization.

Exemplify a culture of operational excellence

 Olentangy Schools will work efficiently with existing resources while finding ways to improve
operations without compromising the mission. Data-driven decisions will streamline efficiencies,

build capacity, and execute processes that surpass stakeholder expectations. o5 213



STRATEGIC PLAN GOALS

LEARNING AND ORGANIZATIONAL DEVELOPMENT:
Elevate our brand

 Olentangy Schools will consistently demonstrate our District values as what we anchor back to
in every decision.

- We will instill our district brand in all that we do so all stakeholders know who we are and what
we value.

Foster leadership development

+ Olentangy Schools will provide high quality professional development to all staff and promote a
culture of career planning and growth for all employees.

Ensure mastery of learning
 Olentangy Schools will provide a consistent, coherent curriculum across all schools.

+ We will demand instructional practices that exceed expectations of minimum proficiency while

also fostering growth of our Portrait of a Learner dispositions.
e
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STRATEGIC PLAN NEXT STEPS



SUPERINTENDENT ACTION ITEMS

Accept, with regret, the following certified retirement:
o Godfrey, Diane, Shanahan Middle School teacher, effective August 3, 2027

Accept, with regret, the following classified retirement:
o Perkins, Sheryl, Transportation, effective January 1, 2027

Recommend Approval of Student(s) for Graduation, Pending Certification of Completion of
All District, State, and Local Requirements

Recommend Approval of Student Clubs

Business and Facilities items:
o Declare transportation as impractical for students.

o Recommend approval to purchase (3) 2026 Ford Trucks and (1) 2026 Ford Transit
Cargo Van from Valley Ford of Columbus in the amount of $172,752 for use in the
district’'s maintenance and field service fleet with pricing secured through the Ford
General Services Administration (GSA) purchasing program.

AVA
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2026 UPCOMING IMPORTANT DATES

Legends of Olentangy Alumni Awards

High School 5 Naming Survey Closes

Next Meeting:
Board of Education Regular Meeting

Friday, September 25, 6 pm at Olentangy Liberty
High School

Friday, September 25

Thursday, October 8, 6:30 pm



TREASURER’S REPORT
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OLENTANGY SCHOOLS BOND MILLAGE RATES:
2011 TO 2026

9.00

8.50
8.00
7.50

7.00
6.50
6.00
5.50
5.00

2011|2012 | 2013 | 2014 { 2015|2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026
|—Rate 8.72 (8.72|8.72 | 872 | 8.72 | 864 | 7.50 | 7.50 | 7.50 | 7.50 | 7.50 | 7.50 | 6.25 | 6.00 | 6.00 | 5.75

e The district is again proactively dropping its tax rate — we are reducing the tax rate for our debt
service collections by another ¥4 mill

e With this reduction, the district has dropped the tax rate for its debt service by 1 34 mills from the
2022 tax year to the 2026 tax year

o That 1 34-mill decrease is a 23.3% decrease over the 4-year period

o If the 1 34 mills were still being assessed, the owner of a $500,000 home in our district would be 78

paying an additional $268/year in property taxes A
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TREASURER ACTION ITEMS

Recommend Approval of Restated 8.27.26 BOE Meeting Minutes
Recommend Approval of BOE Meeting 9.8.26 Minutes

Recommend the Acceptance of the August 2026 Monthly Financials
Recommend Approval of FY2027 Permanent Appropriations

Recommend Approval of Donations:
o $500 OLMS Model UN Donation from Nutun Vyas
o $500 OLMS Model UN Donation from Polaris Orthodontic Center, LLC
o $750 OLMS Model UN Donation from Edith Kang, DDS

AVA
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PUBLIC PARTICIPATION SESSION

* Public participation is the community’s time to present any ideas, issues, or concerns to the
Board of Education.

* Public participation is not a dialog or discussion. It is an opportunity to present any ideas or
concerns to the Board in a public forum. They will respectfully listen to the comments.

* Public participation will last for a maximum of 30 minutes.
- Each participant has a limit of 3 minutes.
- Participants must state their full name and address when stepping to the podium.

IN
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ACTION AGENDA

« Board Action Item
 Treasurer Action Items
« Superintendent Action Items

AVA
S



EXECUTIVE SESSION

AVP OLENTANGY SCHOOLS

41A"~ Flourish Her



ADJOURNMENT

AVQ OLENTANGY SCHOOLS’

‘1/‘\‘\ Flourish Here.
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