
 
 
TO: Town Clerk  
 
FROM: Anthony E. Steele II, Superintendent-Director  
 
RE: Capital Planning Subcommittee Meeting  
 
DATE: September 25, 2026 
 
 

Please be advised that a Capital Planning Subcommittee meeting has been scheduled for: 
 

Thursday, October 1, 2026 at 3:00 PM: Superintendent's Conference Room 
 
 

AGENDA 
 

I.  Master Ten-Year Capital Plan 
     a. Review 2014 Master Plan – Carryover Projects 
     b. Identify components of 2026 Master Plan 
     c. Life expectancy of current facility  
 
II. Campus Expansion and Utilization Project 
     a. Rationale, scope and description of project 
     b. Proposed funding sources 
     c. Procurement of engineering services 
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