LISA ACADEMY
.. TEACHER AND ADMINISTRATOR RECRUITMENT AND RETENTION PLAN



. Three Year Action Plan

Recruit teachers and administrators from diverse backgrounds who meet the needs
of all students and reflect the percentage of minorities in the student population.

a New Goal

X Extension of a goal from the previous year
Action Plan
Description Person(s) Responsible  Target Date
nrao Vacancies will be advertised on School Spring Principals, Directors Yearlong
7| and Indeed.
,| Communicate with the educational Senior Director of HR or Annually
{ departments of the Colleges for internships and ‘designee.

vacant positions.

imuﬁrs p;*_f@-‘g%"-mteﬁd all available education career fairs in Assistant Director of PR Yearlong
: ‘| Arkansas.

————

llbe usédto determine i the recrultment goalismet? .~ . &+

e~ Numbeér of appiicants in the application pool.
e Emails / meetings with the educational departments of colleges.
e Job Fair attendance/applicant log.

Review Progress




LISA Academy attended the job Fairs of following colleges and universities in 2025-2026: UAPB, University of
Ozarks, Henderson State University, University of Arkansas at Fayetteville, Harding University, University of
Central Arkansas, Arkansas State University, UALR, University of Arkansas at Fort Smith, and Arkansas Technical
University .

LISA Academy created flyers promoting our salary schedule and benefits to be used at job fairs and related
events.

LISA Academy utilized SchoolSpring, Nimble, and Indeed for job openings.




:f'fetammg a dlverse, representatwe educator workforce that meets the
" needs of all students

| Retain teachers and administrators of diverse backgrounds that meets the needs of all
- | students and reflects the percentage of minorities in the student population.

thtchgbi the fbll'owing:_best describes the retention goal?

| New Goal
= Extension of a Goal from previous year
Action Plan
Description Person(s) Responsible  Target Date

Acﬁoﬁ'_Step. Codify and develop current onboarding process Senior Director of HR and | Yearlong

for new employees. Assistant Director of PD
Action Step Improve Professional Learning Communities Senior Director of Yearlong
| within LISA Academy to support teachers. Academics and Assistant

Director of PD

Action Step Develop a salary schedule to offer competitive Senior Director of HR and | Yearlong
salary and benefits to all employees. Senior Director of Finance

What evidence will be used to determine if the retention goal is met?

A written plan for onboarding

Evaluate the leave reasons specified in the exit surveys or explained to the principal/director.
Staff surveys regarding the efficiency of the PLCs.

Analyze the compensation information of the other school districts in the region and state.

Review Progress (After Baseline Year)

- Describe progress made toward retention goal achlevement and any improvements or adjustments that were made
S : ~ to the acﬁon plan to overcome harriers to plan success. :




reated. An onboarding checkhst is: shared with the
on toplcs has been shared wuth prmcupals and

its; inc . Dental Short-Term Dlsablhty, and Long-Term Dlsabillty,
o moved:t American Fldelity, which: conducted one-on-one meetings with all full-time employees.

e Lifei msurance coverage ‘has been mcreasedto?$100 000.
L / ' (tented Bonus.




Action Plan

Description Person(s) Responsible  Target Date

Counselors

Bakisl

Coltege and Career 'ourses

Review Progress (After Baseline Year)




& LISA Academy hired more than 15 of its own graduates for teaching and classified positions by 2026
Tl e West I-ligh and North Middle High schools offer college and career courses.




Plan Submission

INSTRUCTIONS: Complete this page and post on your website along with the finalized Teacher and Administrator
Recruitment and Retention plan before August 1.

SCHOOL DISTRICT/CHARTER SCHOOL:

LISA ACADEMY

i e
i it

LEA NUMBER:

6041700

COUNTY:

Jputaski

WASHINGTON -

Pursuant to A.C.A. § 6-17-1802, an employee must be designated to coordinate recruitment and retention plan implementation.

COORDINATOR NAME/TITLE:

NECATI SAHIN

PN S P

COORDINATOR TELEPHONE

NUMBER/EMAIL:
(501) 916-9450

sahin@lisaacademy.org

|Th

Name of Superintendent or Chief Academic
Officer:

DR. FATIH BOGREK

Signatures

Ll

{Please Print)

S?{efden{mhief Academic Officer

Date

@ /16 /2026

Boardvl-"resident Date
Emre Coleb] 09/24/2026
Emre Celebi (Sep 24, 2026 11:54:12 CDT)
Board Secretary Date




